King County Community Collaborative KC3 Annual Work Plan 2023-2024
	                     
                  This work plan will be conducted with an equity and social justice lens.

 
	GOALS
	ACTION STEPS
	PROGRESS

	Priority 1: Promote behavioral health supports and services in king county for youth and families with higher level of needs
	Q4 2023:
(April-May-June 2023)


	Reduce silos and increase communication across systems 















	· Collaborate with schools and community groups to engage youth in leadership opportunities.
· Invite youth and family serving programs and organizations to participate in KC3
· Share training opportunities for youth, peers, and systems

	· KC3 has partnered with Guided Pathways Support for Youth & Families, a Family and Youth Driven organization. GPS has taken a global approach to include FYSPERT/ KC3 information in our presentations and marketing materials. LeChez, as part of her internship trained the entire staff on the role of FYSPRT- specifically for marketing. The exceptional power point presentation LeChez created is an easy to use tool. Staff promote FYSPRT- at all events we share flyers and extend invites to KC3, like the biweekly GPS Game Night.  These presentation have also been shared at FYSPRT meeting and will be available on the GPS FYSPRT webpage July 1, 2023. 
· At least two representatives of FYSPRT have been in attendance (along with other GPS team members) at multiple community outreach events.  June Events include Atlantic Street Center in celebration of Juneteenth, Auburn Kids Day, and Vine Maple place Open houses.  
· Organizations/Events where in person promotion of KC3 has taken place are: Seattle Public Schools Recovery High School, the Inter Cultural Center for Family Services (ICCFS), Project Be Free, Atlantic Street Center, and Utopia WA, and FYSPRT was explained and promoted  at 6 CPC trainings. One example of an outcome is Chez and Pattie presented opportunities to get engaged with KC3 and volunteer on workgroup on two occasions to  ICCSF & their Young Bulls Father’s Program. This resulted in two new volunteers, who have completed an orientation and are interested in FYSPRT and two of the parents, who are Peer case managers for ICCFS father’s are now attending the monthly FYSPRT meeting. 
· Team has continued to regularly audit current website access and social media outputs for accessibility. New website is under construction to go live July 1, hosted by GPS. 
· Training opportunities and other resources are shared with the community on our monthly KC3 meeting agendas. 

	GOALS
	ACTION STEPS
	PROGRESS

	Priority 2: Advocate for effective behavioral health strategies that break the school to prison pipeline

	Q4 2023:
                                       (April-May-June 2023)

	Increase youth participation in developing strategies that impact youth wellness and protective factors 
	· Leveraging youth voice to impact community programming and service delivery
· Highlight the contributions of youth and young adults in our community who promote recovery and resiliency 
· Offer opportunities for youth peers to share experiences and access training through SPARK, etc. 
New action step Establishing relationships with organizations who work directly with students who are at risk for the school to prison pipeline or are currently involved with juvenile justice: Goals are: involvement with FYSPRT will benefit orgs knowledge, increase awareness to families, stakeholder voices and create system partner opportunities. 



	Established relationships with organizations who work directly with students who are at risk for the school to prison pipeline or are currently involved with juvenile justice:  Youth tri-lead / GPS staff made in person visits in Quarter 4 with several youth and young adult programs 
· Young Bulls fathers has referred 5 volunteers (2 are engaged active). These are previously justice system involved individuals who are now young adult parents navigating our community & systems, who are willing to support other young men to promote recovery and resiliency.
· We connected with the Seattle Public Schools Recovery high school and have begun engaging, collaborating and recruiting young leaders. 
· Requested Technical assistance for Washington Youth Move National chapter, connected with TeJay – coordination meeting scheduled.  
· GPS partnered with SPARKS and WSCC to train staff in Peer wellness coach (PWC) model, to increase skills and begin to offer this strengths- based approach to change PWC coach trainings will prioritize FYSPRT members 
· June is the summer kick off event at GOS and a youth focus group will be help, all summer activities are to be planned by youth, included  is a presentation on FYSPRT opportunities 

	Bring awareness to the behavioral health risk factors for youth to break pattern that led to the school to prison pipeline

	· Identify opportunities for collaboration and support the work of the ZYD efforts and BSK 14 community agencies 
· Share various survey results as they relate to youth in our community
· Discuss issues that impact youth including risk factors, behavioral health services, and access to care 
· Share disparities within minority communities and discuss best practices to engage culturally specific populations or access issues

	· The monthly FYSPRT meetings have invested time to review the needs assessment, the analysis of data and discuss the potential impact on Youth & Families. June meeting includes review of workplan and an opportunity for input from community before the June 30 tri-lead retreat. The retreat agenda includes a focus on action steps and timeline for FYSPRT workplan. 
· Partnering with the young Bulls Fathers programs allows us to leverage the professional and lived experience of individuals who are directly impacted by the criminal justice system. 



	GOALS
	ACTION STEPS
	PROGRESS

	Priority 3: Advocate for culturally responsive and trauma-informed, individualized behavioral health services that are in line with equity and social justice principles for youth and families
	Q4 2023:
                                      (April-May-June 2023)

	Youth and Families are informed on what effective trauma informed care looks like. 
	· Provide resources and information on trauma informed and culturally responsive care 
· Share DEI opportunities, trainings, and information
· Invite key speakers to share info at meetings 


	· Training opportunities and other resources are shared at the meetings and via email with the community on our monthly KC3 meeting agendas.
·  Q4 focus has been on reviewing the needs assessment, analysis, and workplan, as well as the transition to GPS & the impact of the convener role. We have also had a focus on recruiting new communing members- this has prompted us to move some of the fun activities to the beginning of the agenda to improve engagement! 
· June KC3 provided presentations and activities which highlighted Pride month.  
· We have successfully utilizing GPS hybrid meeting space and added technology to reduce barriers and engage KC3 members around discussions to increase KC3 membership.


	Identify barriers of TIC practice


	· Spend time educating the FYSPRT on stigma and other issues that impact service delivery
· Encourage families and systems to share concerns as they arise to educate the FYSPRT on the need for quality behavioral health services
· Offer suggestions to families regarding equitable practices and resources to access TIC materials

	· The TRI-lead retreat incudes update of workplan -this strategic planning will address the data collected from the 2022 needs assessment was compared to data from King County relating to behavioral health, including a breakdown of emergency department visits re: suicidal ideation, broken down by demographics of race, ethnicity, and gender. This promotes TIC from a culturally informed lens. 
· All KC3 members are encouraged to provide community input and concerns, adding agenda items based on community needs. 
· For increased communication and transparency: the New website, which is under construction to go live July 1, hosted by GPS. A TIC assessment or lens is being applied to the website design. And will be reviewed by community family & youth. 
· This will be imbedded in GPS website, the Immediate goals for GPS hosted website are: to include all basic requirements (per contract/manual), add banner with updates and opportunities, include recruitment messages and contact form, improve access to meeting documents and include links to trainings & resources. Once the basics are established then consider a focus group to update KC3 page when new recruits have joined the group- using their input to improve anything necessary this fall.


	GOALS
	ACTION STEPS
	PROGRESS

	Priority 4: Enhance KC3 Membership

	Q4 2023:
(April-May-June 2023)

	Increase family participation in KC3



Only small percentage aware of FYSPRT 
	· Establish an engagement and outreach workgroup
· Share request with WISe agencies to inform families about FYSPRT opportunities.
· Identify barriers to family participation.
· Create a flyer to share with system partners to give to clients
· Encourage FYSPRT members to bring someone they know


	See Priority 3: re Establishing relationships with other Youth Serving Organizations.

· KC3 Tri-Leads continue to elicit member engagement for the engagement and outreach workgroup Youth Tri Lead created and presented a FYSPRT 101 PowerPoint has been added to marketing materials, along with Electronic and paper flyers for KC3 have been created and passed out to community partners to share with clients. 
· Recruitment underway for a new Youth and Parent Tri-Lead, with Cole planning to shift into the role of System Tri-Lead upon the successful recruitment and mentorship support of a new youth chair, who along with two other possible recruits (1 parent /1 youth) are invited to the TRI-Lead retreat.
· Our summer event & outreach plan intentionally includes FYSPRT promotion: We have handouts, share invitations and information At least two representatives of FYSPRT have been in attendance (along with other GPS team members) at multiple community outreach events.  June Events include Atlantic Street Center in celebration of Juneteenth, Auburn Kids Day, and Vine Maple place Open houses.  
· Organizations/Events where in person promotion of KC3 has taken place are: Seattle Public Schools Recovery High School, the Inter Cultural Center for Family Services (ICCFS), Project Be Free, Atlantic Street Center, and Utopia WA, and FYSPRT was explained and promoted  at 6 CPC trainings.
· KC3 Tri-Leads encourage KC3 members to bring agenda items by sending out reminders and emails, prior to meetings, to monthly meetings for discussions to identify barriers and brainstorm solutions.



	Increase youth participation in KC3
	· Establish a youth engagement workgroup to discuss specific strategies to reach youth
· Work with system partners to share information
· Create roles/opportunities for youth to do things at the FYSPRT to foster meaningful participation
· Create a social media blast to reach youth
· Invite youth to present and bring friends to see their presentations 




	
· TRI-Lead leadership retreat June 30th includes 12 FYSPRT stakeholders including new Family & Youth members (tri-lead recruits), Tri-Leads, System Partners, King County BHRD staff, & GPS staff. 
· Organizations/Events where in person promotion of KC3 has taken place are: Seattle Public Schools Recovery High School, the Inter Cultural Center for Family Services (ICCFS), Project Be Free, Atlantic Street Center, and Utopia WA, and FYSPRT was explained and promoted  at 6 CPC trainings.
· 



	GOALS
	ACTION STEPS
	PROGRESS

	Priority 5: Focus on Needs Assessment and Evaluations that help inform KC3

	Q4 2023:
(April-May-June 2023)

	Ensure KC3 is better informed and makes decisions based on relevant data. 
	· Establish an evaluation workgroup
· Gather quantitative and qualitative data including family voice
· Review existing needs assessments, evaluation reports and data 

	
TRI-Lead leadership retreat June 30th includes 12 FYSPRT stakeholders including new Family & Youth members (tri-lead recruits), Tri-Leads, System Partners, King County BHRD staff, & GPS staff. KC3 Tri-Leads continues to elicit member engagement for the evaluation workgroup. 



	Gather input from KC3 on important topics
	· Share evaluations with FYSPRT
· Elicit feedback on results and outcomes
	Detailed Results and analysis from the needs assessment were shared in our monthly meetings this quarter to elicit feedback from KC3 members which will be applied to action planning at the June 30th retreat. 
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