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EXECUTIVE SUMMARY

This report outlines the information technology projects that have been funded in the county’s 2007 annual budget.

The Technology Business Plan is defined in KCC 2.16.07581 as “an annual plan for the next year's technology
operations and projects; intended to align with individual agency's business plans and budget requests and the
countywide standards and policies and direction as set forth in the strategic information technology plan.”

This report is the final King County 2007 Technology Business Plan published as a record of the funded information
technology projects that will be monitored by the technology governance and whose progress and outcomes will be
reported each year in the annual technology report. As part of regular monitoring, the Project Review Board requires
each project to report any scope, schedule, or budget changes and for project steering committees and department
directors to approve any changes. The Project Review Board also requires the project managers of these projects to
report on outcomes against which success is measured as part of their project closeout. The intent is that this
process, through the technology governance, under the leadership of the Chief Information Officer, will provide a
framework for department directors and project steering committees to use as they make decisions about scope,
schedule and budget for information technology projects. This framework also allows for a focus of accountability
that will play a part in improving the county’s ability to effectively manage information technology projects and
operations.

The report is organized into four (4) main chapters. The Overview chapter of the report provides summary
information to set the stage for the details reported in the Projects chapter. A summary listing of all the projects and
related budgets is provided as well as information that places the projects into the larger context of the information
technology projects monitored by the Project Review Board. An information technology investment summary is
provided as a starting point for the discussion related to financial requirements of current and future investments.

A Proviso chapter is included to provide the text of IT related provisos from the adopted 2007 budget ordinance
including those projects that had no 2007 annual budget appropriations and are not described in the body of this
report.

The Projects chapter of the report contains a section for each IT project for which appropriations have been
approved in the 2007 annual budget. It is sorted alphabetically by department and division within department. A
description of the project, status, and key success factors are provided and support alignment to the Strategic
Technology Plan, County’s primary IT goals and the proposing agency’s business plan.

The Appendix contains supplemental information and links. Appendix A contains a list of those projects that were
discussed in the 2007 budget process but are not included in the 2007 Technology Business Plan since they are grant
proposals not yet finalized and approved through the grantor’s process. Appendix B provides a report of the CIO’s
recommendations to the Executive on August 31, 2006. The CIO’s recommendations were the product of an
extensive IT governance budget review including consideration and review of project business cases and cost benefit
analyses.

Appendices C-E contain supplemental information regarding the general IT governance budget and project oversight
process. Appendix C contains the Strategic Technology Plan’s Guiding Principles that provide the policy framework
for the county to use in setting the future direction for information technology (endorsed by the County Council,
Motion #11482). Throughout this report, references to the technology governance are intended to include any or all
of the groups defined beginning at KCC 2.16.07582. For the reader’s convenience, Appendix D provides links to
the Office of Information Resource Management web site that supports the project monitoring and phased funding
release review work of the Project Review Board. Lastly, Appendix E is a graphical representation of the flow of
information into the various tasks and reports for which the technology governance is responsible. While the focus
of this report is on the technology investments in the Executive’s budget, it should be noted that county agency
business plans are fundamentally important to support the county in planning for and managing information
technology to enable cost-effective delivery of services. The work and reports from the technology governance all
build on business plans and policy direction, taking into account the current state of the county’s information
technology environment.
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OVERVIEW

The 2007 adopted budget contains appropriations totaling $36.4 million for 32 IT projects and 22 equipment
replacement projects. Table 1, located in the section of tables beginning on the next page, provides a summary
showing each project’s 2007 appropriation as either for an EXISTING project, a NEW project, or a 2007 IT
EQUIPMENT REPLACEMENT project. There is $21.2 million added to the existing budgets of 19 active projects,
$9.5 million for 13 new projects, and $5.7 million for 22 equipment replacement projects. Table 2 displays the
adopted budgets by project type. Table 3 displays the $30.7 million of 2007 project investments (not including
equipment replacement) by primary IT goal: Efficiency, Accountability for Decisions, Public Access/Customer
Service and Risk Management.

The IT projects included in the 2007 budget have been evaluated with a structured review process to validate
alignment with the Strategic Technology Plan’s investment criteria, evaluate the value propositions, and assess
project and operating risks. The IT governance review included initial conceptual presentations, early direction
from the CIO for budget submittals, business case write-ups and cost benefit analyses. The evaluation of each
project was based on the project’s potential to meet its stated measurable business objectives and specific benefits
aligned with the primary IT goal. Materials related to the project’s architecture and interoperability, the impact on
current IT environment, alternatives, feasibility, plan of work, approach, and timeline were included in the review if
available and appropriate. This analysis formed the basis of the CIO recommendations and conditions. The CIO’s
recommendations to the Executive on August 31, 2006, including direction and conditions, are part of the
documentation provided to IT governance members (see Appendix B).

As of this report date, the Project Review Board had 95 active projects with committed budgets totaling $182.5
million which will, together with the $30.7 million approved for 2007, bring the county’s active information
technology capital budget to a total of 108 projects and $213.3 million (not including equipment replacement
projects). Table 4 provides the combined existing and new projects by department/division. Summaries of the
project counts and dollars by primary IT goal are provided in Tables 5 and 6. Table 7 contains a list of the 2007 IT
equipment replacement projects.

The Office of Management and Budget, in coordination with the Office of Information Resource Management, has
provided an information technology investment summary to support planning for financial requirements as
information technology investments are considered. Table 8 is a copy of the investment summary. Table 9 is a
summary of projected benefit realization from IT cost savings projects.
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TABLE 1: Summar

of 2007 Project Funding

Projected
IT Annual
Project | Budget Funding Existing New Equipment Projected Projected Annual Cost
Dept. Division Project Name Number | Fund # Funding Source Type Projects Projects Replacement | All Projects | Costs 2008 | Costs 2009 0o&M Savings
CX
IT Equipment Transition
DAJD Replacement 00010 00010 Fund $125,000 $125,000
CX
IT Equipment Transition
DOA Replacement 00010 00010 Fund $125,000 $125,000
CX
CX Transition Transition $
PBS Replacement 377161 | 3771 Fund Fund $657,304 $657,304 | TBD TBD TBD -
IT Equipment Non-CX
DCHS | CSD Replacement 00015 00010 Funds $72,980 $72,980
MCHADS | IT Equipment Non-CX
OPD, DO | Replacement 1120 0107 Funds $142,300 $142,300
Human
MHCADS_Digitizing Services/Mental | Non-CX $ $
MHCADS | Paper Records 1120 Health/0924 Funds $330,000 $330,000 | $ - $ - - -
Human
MHCADS_System Services/Mental | Non-CX $
Development 377195 | 3771 Health/0924 Funds $170,000 $170,000 | $ - $ - - TBD
IT Equipment Non-CX $ $
DDES Replacement 1340/ 0325 1340/ 0325 Funds $332,540 $332,540 | $ - $ - - -
Employee Non-CX $ $
DES Finance Alliance Data Base 5500 Benefits/0429 Funds $397,000 $397,000 $397,000 | $ - - -
Benefit Health Employee Non-CX $
Information Project 377143 | 3771 Benefits/0429 Funds $276,425 $276,425 $ - $ - | $125,000 | -
CX
CX Transition Transition $
MSA Bi_Weekly 3771 Fund/Debt Fund $1,656,438 $1,656,438 $139,980 | $ - - TBD
FBOD Non-CX $
MSA Online 59899 5450 Operating Fund | Funds $353,722 $353,722 | $ - $ - - $377,951
FBOD
PeopleSoft Upgrade 377197 | 3771 Operating Fund $742,339 $742,339 | $ - $ - $ -1 8 -
FMD Construction Capital
Project Management Planning & Non-CX
FMD System 377192 | 3771 Dvipmt/0604 Funds $143,646 $143,646 | $ - $ - $10,203 | $101,947
SO-DAJD-FMD CX
Radio System CX Transition Transition $
Enhancements 377194 | 3771 Fund Fund $127,560 $127,560 | TBD TBD TBD -
Electronic Records REALS Non-CX
REALS Management System 377173 | 3771 Operating Fund | Funds $817,666 $817,666 | $1,708,040 $1,671,657 | $617,440 | TBD
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TABLE 1: Summary of 2007 Project Funding (Continued)

Projected
IT Projected Annual
Project Budget Funding Funding Existing New Equipment Costs Projected Annual Cost
Dept. Division Project Name Number | Fund # Source Type Projects Projects Replacement | All Projects 2008 Costs 2009 O&M Savings
PC Equipment Non-CX
Replacement 5461 Various Funds $533,040 $533,040
Director’s | IT Equipment Non-CX
DNRP | Office Replacement 3110 4040 Funds $40,000 $40,000
IT Equipment Non-CX
GIS Replacement 5481 5481M Funds $76,420 $76,420
Parks Non-CX
Division IT Equipment 1451/0640 1451 Funds $71,716 $71,716
IT Equipment Non-CX
SWD Replacement 4040/0720 4040 Funds $82,800 $82,800
Environmental Lab IT
Equipment Non-CX
WLRD Replacement 1210 1210/1211 Funds $67,480 $67,480
IT Equipment Non-CX
Replacement 1210 1210/1211 Funds $338,250 $338,250
ESRP IT Equipment Non-CX
WTD Replacement 4616 4616 Funds $63,500 $63,500
ISS IT Equipment Non-CX
Replacement 4616 4610 Funds $227,300 $227,300
Westpoint IT
Equipment Non-CX
Replacement 4616 4616 Funds $32,800 $32,800
Airport-
Airport Cabling 338/Constru | Non-CX
DOT Airport System 001392 3380 ction/0714 Funds $125,000 $125,000 | TBD TBD TBD $ -
3641/DOT 3641/DOT Non-CX
Transit BOSS Replacement 432690 Transit Transit Funds $415,998 $415998 | $ - $ - $ -1 $ -
Information Systems 3641/DOT 3641/DOT Non-CX
Preservation 432345 Transit Transit Funds $253,748 $144,990 $398,738 $319,184 $248,026 | $ -1 8 -
432551, 3641/DOT 3641/DOT Non-CX
On Board Systems 432078 Transit Transit Funds $6,893,023 $6,893,023 $695,419 $1,943901 | $ -1 8 -
3641/DOT 3641/DOT Non-CX
PC Replacement 432279 Transit Transit Funds $421,850 $421,850 $479,127 $305,263
Radio/AVL 432466, 3641/DOT 3641/DOT Non-CX
Replacement 432689 Transit Transit Funds $3,575,211 $3,575,211 | $ - $ - $ - $ -
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TABLE 1: Summary of 2007 Project Funding (Continued)

Projected
IT Annual
Project Budget Funding Funding Existing New Equipment Projected Projected Annual Cost
Dept. Division | Project Name Number | Fund # Source Type Projects Projects Replacement | All Projects | Costs 2008 | Costs 2009 O&M Savings
Regional Fare 3641/DOT 3641/DOT Non-CX
Coordination 432278 | Transit Transit Funds $969,092 $969,092 $ - $ -1 8 -1 $ -
CX CX
Juvenile Court Transition Transition
KCSC Electronic Orders 377157 | 3771 Fund Fund $259,265 $259,265 | $ - $ - TBD TBD
Superior Court PC CX
Equipment Transition
Replacement 00010 00010 Fund $231,000 $231,000
Superior Court CX CX
Interpreter Scheduling Transition Transition
System 377193 | 3771 Fund Fund $51,955 $51,955 | $ - $ - $ - $22,680
Automated Automated
Live Scan End of Life Fngrprnt Iden | Fngrprnt Iden | Non-CX
KCSO | AFIS Refreshment Sys/0208 Sys/0208 Funds $556,010 $556,010 | $ - $ - $ -1 3 -
Automated Automated
Fngrprnt Iden | Fngrprnt Iden | Non-CX
New Generation AFIS Sys/0208 Sys/0208 Funds $5,092,061 $5,092,061 | $ - $ - $ -1 8 -
CX
Computer Equipment Transition
Replacement 00010 00010 Fund $137,190 $137,190
Employee Early
Intervention System 0200 CX CX Funds $57,500 $57,500 | $ - $ - $8,000 | $ -
CX CX
Wireless CAD Transition Transition
Upgrade 377196 3771 Fund Fund $507,455 $507,455 | $ - 3 - $39,142 $137,700
Enterprise IT ITS
Tech Equipment Operating Non-CX
OIRM | Services | Replacement 378206 | 3781/0280 Fund 5531 Funds $1,677,706 | $1,677,706
CX CX
Executive Branch IT Transition Transition
Reorganization 377191 | 3771 Fund/Debt Fund $907,860 $907,860 | $2,548,666 | $1,898,666 | $ - | $1,500,000
Radio Infrastructure RCS CIP Non-CX
RCS 800 MHz 347301 | 3473 Fund Funds
Emergency
Radio System
Equipment
Replacement
Assessment 301ERS $330,000 $330,000 | $ - $ - $ -1 $ -
800 MHz Trunked
Radio System RCS CIP Non-CX
Sprint/Nextel Reband 347302 3473 Fund Funds $400,000 $400,000 | TBD TBD TBD 3$ -
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TABLE 1: Summary of 2007 Project Funding (Continued)

Projected
IT Projected Projected Annual
Project Budget Funding Funding Existing New Equipment Costs Costs Annual Cost
Dept. | Division | Project Name Number | Fund # Source Type Projects Projects Replacement | All Projects 2008 2009 O&M Savings
377109, CX Transition | CX
377120, and OIRM Transition
Business Continuity 377139 | 3771 CIP Rate Fund $1,753,748 $1,753,748 | $ - $ - $1,158,816 | $ -
CX Transition | CX
Information Security 377110, and OIRM Transition
and Privacy 377121 | 3771 CIP Rate Fund $1,231,391 $1,231,391 $ - $ - $626,600 | $ -
CX Transition | CX
IT Project and OIRM Transition
Management (Phase 2) | 377122 | 3771 CIP Rate Fund $134,583 $134,583 $50,000 $ -1 $ - $ -
CX Transition | CX
Network Infrastructure and OIRM Transition
Optimization 377119 | 3771 CIP Rate Fund $770,000 $770,000 $ - $ - $133,960 | $ -
PC Equipment Non-CX
Replacement 5461 Various Funds $250,251 $250,251
CX
IT Equipment Transition
PAO Replacement 00010 00010 Fund $82,500 $82,500 $0 $0
Web-based Criteria
Based Dispatch Non-CX
PH EMS Guidelines — Phase 11 377166 | 3771 Funds $126,313 $126,313 | $ - $ - $ 23184 | $ 26,540
Jail CX
Health Jail Health Electronic Transition
PH Services | Health Records 377136 | 3771 CX Transition | Fund $650,000 $650,000 | $ - $ - $ 550,000 | $1,100,000
IT Equipment Non-CX
PH Replacement 8011 1190 Funds $400,000 $400,000
Grand
Total $21,184,688 | $9,547,625 $5,676,613 | $36,408,926
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TABLE 2: 2007 Project Funding by Project Type

Existing
Project New Project
Business Business
Existing New Equipment | Case/ Study | Case/ Study All
Dept. | Division Project Name Implementation | Implementation | Replacement /Plan / Plan Projects
DAJD IT Equipment Replacement $125,000 $125,000
DOA IT Equipment Replacement $125,000 $125,000
PBS Replacement $657,304 $657,304
DCHS | CSD IT Equipment Replacement $72,980 $72,980
MCHADS,
OPD, DO IT Equipment Replacement $142,300 $142,300
MHCADS MHCADS_Digitizing Paper Records $330,000 $330,000
MHCADS_System Development $170,000 $170,000
DDES IT Equipment Replacement $332,540 $332,540
DES | Finance Alliance Data Base $397,000 $397,000
Benefit Health Information Project $276,425 $276,425
MSA Bi_Weekly $1,656,438 $1,656,438
MSA Online $353,722 $353,722
PeopleSoft Upgrade $742,339 $742,339
FMD Construction Project Management
FMD System $143,646 $143,646
SO-DAJD-FMD Radio System Enhancements $127,560 | $127,560
REALS Electronic Records Management System $817,666 $817,666
PC Equipment Replacement $533,040 $533,040
Director’s
DNRP | Office IT Equipment Replacement $40,000 $40,000
GIS IT Equipment Replacement $76,420 $76,420
Parks Division IT Equipment $71,716 $71,716
SWD IT Equipment Replacement $82,800 $82,800
WLRD Environmental Lab IT Equipment Replacement $67,480 $67,480
IT Equipment Replacement $338,250 $338,250
WTD ESRP IT Equipment Replacement $63,500 $63,500
ISS IT Equipment Replacement $227,300 $227,300
Westpoint IT Equipment Replacement $32,800 $32,800
DOT | Airport Airport Cabling System $125,000 | $125,000
Transit BOSS Replacement $415,998 $415,998
Information Systems Preservation $253,748 $144,990 $398,738
On Board Systems $6,893,023 $6,893,023
PC Replacement $421,850 $421,850
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TABLE 2: 2007 Project Funding by Project Type (Continued)

Existing
Project New Project
Business Business
Existing New Equipment | Case/ Study | Case/ Study All
Dept. | Division Project Name Implementation | Implementation | Replacement / Plan / Plan Projects
DOT Radio/AVL Replacement $3,575,211 $3,575,211
Regional Fare Coordination $969,092 $969,092
KCSC Juvenile Court Electronic Orders $259,265 $259,265
Superior Court PC Equipment Replacement $231,000 $231,000
Superior Court Interpreter Scheduling System $51,955 $51,955
KCSO | AFIS Live Scan End of Life Refreshment $556,010 $556,010
New Generation AFIS $5,092,061 $5,092,061
Computer Equipment Replacement $137,190 $137,190
Employee Early Intervention System $57,500 $57,500
Wireless CAD Upgrade $507,455 $507,455
OIRM | Tech Services Enterprise IT Equipment Replacement $1,677,706 $1,677,706
Executive Branch IT Reorganization $907,860 $907,860
Radio Infrastructure 800 MHz - Emergency
Radio System Equipment Replacement
RCS Assessment $330,000 $330,000
800 MHz Trunked Radio System Sprint/Nextel
Rebanding $400,000 $400,000
Business Continuity $1,753,748 $1,753,748
Information Security and Privacy $1,231,391 $1,231,391
IT Project Management (Phase 2) $134,583 $134,583
Network Infrastructure Optimization $770,000 $770,000
PC Equipment Replacement $250,251 $250,251
PAO IT Equipment Replacement $82,500 $82,500
PH EMS IT Equipment Replacement $400,000 $400,000
PH Jail Health Jail Health Electronic Health Records $650,000 $650,000
Web-based Criteria Based Dispatch Guidelines
— Phase Il $126,313 $126,313
Grand Total $20,527,384 $9,295,065 $5,676,613 $657,304 $252,560 | $36,408,926
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TABLE 3: 2007 IT Investments by Primary IT Goal

2007 Adopted IT Investments by Primary IT Goal

($30.7 million)
IF\)I:JC?(;S'S of $18,415,954
18
16
14
12
10
8
6
4
2
O Accountability Customer Service Hficiency Risk Management
2 5 7 18

* Does not include IT equipment replacement projects.
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TABLE 4: Active and New Projects Monitored by the PRB

New IT
Existing Equipment
Dept Division Project Name Primary IT Goal Projects New Projects Replacement All Projects
DAJD Community Corrections Application Upgrade Risk Management $274,300 $274,300
Crimes Capture System 3 Upgrade Risk Management $89,000 $89,000
Customer
Detention Billing Information System Service/Access $618,792 $618,792
Five-Year Strategic IT Plan Accountability $165,000 $165,000
IT Equipment Replacement Risk Management $125,000 $125,000
KCCEF Structured Wiring Risk Management $805,801 $805,801
DOA IT Equipment Replacement Risk Management $125,000 $125,000
PBS Replacement Risk Management $1,158,541 $1,158,541
DCHS | CSD Encumbrance Management Efficiency $30,000 $30,000
Financial Dataset Conversion Efficiency $20,000 $20,000
IT Equipment Replacement Risk Management $72,980 $72,980
Veterans Information System Upgrade Efficiency $468,105 $468,105
MCHADS,
OPD, DO IT Equipment Replacement Risk Management $142,300 $142,300
MHCADS MHCADS_Digitizing Paper Records Efficiency $330,000 $330,000
MHCADS_System Development Risk Management $170,000 $170,000
Public
Defender Independent Technology for OPD Contractors Risk Management $50,000 $50,000
Data Integration Efficiency $164,399 $164,399
DDES Financial System Restructuring Efficiency $191,735 $191,735
IT Equipment Replacement Risk Management $332,540 $332,540
Permit System Replacement Scope of Work Risk Management $155,000 $155,000
DES Administration | Accountable Business Transformation Efficiency $3,973,663 $3,973,663
PC Equipment Replacement Risk Management $533,040 $533,040
Customer
Emergency Database System Upgrade Service/Access $2,828,192 $2,828,192
Customer
Mgmt - 911 GPS Location of Addresses Service/Access $1,376,000 $1,376,000
Facilities Real Estate Portfolio Management System Efficiency $300,200 $300,200
Finance Alliance Data Base Accountability $913,000 $913,000
Customer
Benefit Health Information Project Service/Access $4,394,355 $4,394,355
MSA Bi_Weekly Efficiency $1,656,438 $1,656,438
MSA Online Risk Management $799,097 $799,097
PeopleSoft Upgrade Project Risk Management $3,596,686 $3,596,686
PSERS Implementation Risk Management $368,925 $368,925
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TABLE 4: Active and New Projects Monitored by the PRB (Continued)

New IT
Existing Equipment
Dept Division Project Name Primary IT Goal Projects New Projects Replacement All Projects
FMD Construction Project Management
FMD System Efficiency $143,646 $143,646
SO-DAJD-FMD Radio System Enhancements | Risk Management $127,560 $127,560
Electronic Excise Tax Submission and
REALS Processing (eREET) Customer Service/Access $150,000 $150,000
Electronic Records Management System Customer Service/Access $1,558,138 $1,558,138
HAVA - Accessible Voting Project Customer Service/Access $4,439,500 $4,439,500
Petwhere Replacement Risk Management $39,589 $39,589
Vote by Mail Accountability/Transparency $4,771,500 $4,771,500
District E-filing Efficiency $462,605 $462,605
Court Phone System Upgrade Customer Service/Access $525,230 $525,230
Document Management System Replacement
DJA (DMS) Efficiency $466,621 $466,621
Drug Court Management Information System
(DCMIS) Risk Management $360,000 $360,000
eService Customer Service/Access $105,288 $105,288
Expansion of E-Commerce in the Department
of Judicial Administration Customer Service/Access $131,999 $131,999
IT Security Enhancement Project Risk Management $268,052 $268,052
Joint Technology Strategic Plan Accountability $86,980 $86,980
Judicial Administration Technology Project
Customer Centric Services Customer Service/Access $269,495 $269,495
Director's
DNRP | Office IT Equipment Replacement Risk Management $40,000 $40,000
DNRP Constituent Relationship Management Efficiency $113,354 $113,354
GIS IT Equipment Replacement Risk Management $76,420 $76,420
Parks IT Equipment Risk Management $71,716 $71,716
Solid Waste Cashiering System Replacement Risk Management $264,125 $264,125
IT Equipment Replacement Risk Management $82,800 $82,800
Environmental Lab IT Equipment
WLRD Replacement Risk Management $67,480 $67,480
Integrated Water Resources Modeling &
Information Systems Risk Management $3,468,284 $3,468,284
IT Equipment Replacement Risk Management $338,250 $338,250
Water Quality Data Store Assessment Customer Service/Access $234,250 $234,250
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TABLE 4: Active and New Projects Monitored by the PRB (Continued)

New IT
Existing Equipment
Dept Division Project Name Primary IT Goal Projects New Projects Replacement All Projects
WTD Asset and Maintenance Management Systems Efficiency $4,650,000 $4,650,000
ESRP IT Equipment Replacement Risk Management $63,500 $63,500
ISS IT Equipment Replacement Risk Management $227,300 $227,300
FMLA Tracking Database Risk Management $60,000 $60,000
Treatment Plant Info Systems - SCS Westpoint
Project Control Efficiency $1,987,513 $1,987,513
Westpoint IT Equipment Replacement Risk Management $32,800 $32,800
DOT Airport Airport Cabling System Risk Management $125,000 $125,000
Customer
Transit ADA Broker Equipment Service/Access $1,093,245 $1,093,245
ADA Mobile Data Terminals Efficiency $2,549,190 $2,549,190
ADA System Enhancements for Coordinated
Transportation Efficiency $55,000 $55,000
BOSS Replacement Risk Management $6,397,485 $6,397,485
Customer
GIS Street Network Service/Access $199,340 $199,340
Information Systems Preservation Risk Management $5,518,860 $144,990 $5,663,850
On Board Systems Risk Management $20,693,380 $20,693,380
PC Replacement Risk Management $421,850 $421,850
Radio/AVL Replacement Risk Management $51,791,162 $51,791,162
Customer
Regional Fare Coordination Service/Access $29,235,885 $29,235,885
Customer
Rider Information Systems Service/Access $2,788,163 $2,788,163
RideShare Technology Efficiency $276,684 $276,684
Service Quality Information System Risk Management $394,709 $394,709
Digital Video Camera Replacement * Risk Management $938,578 $938,578
KCSC Courts Video Recording System Upgrade Risk Management $418,705 $418,705
Customer
HMC Video Conferencing Service/Access $191,102 $191,102
JJWeb (JJWAN Replacement) Efficiency $421,524 $421,524
Juvenile Court Electronic Orders Efficiency $301,215 $301,215
Superior Court Interpreter Scheduling System Risk Management $51,955 $51,955
Superior Court PC Equipment Replacement Risk Management $231,000 $231,000

* The Digital Video Camera Replacement project can spend up to $938,578 using unspent funds from the closed Transit Security Enhancements project.
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TABLE 4: Active and New Projects Monitored by the PRB (Continued)

New IT
Existing Equipment
Dept Division Project Name Primary IT Goal Projects New Projects Replacement All Projects
Customer
KCSO | AFIS Live Scan End of Life Refreshment Service/Access $556,010 $556,010
Customer
New Generation AFIS Service/Access $5,092,061 $5,092,061
Computer Equipment Replacement Risk Management $137,190 $137,190
Consultant Study to Replace IRIS and TESS Risk Management $44,000 $44,000
Employee Early Intervention System Risk Management $57,500 $57,500
Inventory Tracking & Asset Management Accountability $17,600 $17,600
IRIS/TESS Short-Term Stabilization Risk Management $74,800 $74,800
Payroll Online Enhancements Overtime Risk Management $41,580 $41,580
Payroll Unit Business Practices Review Risk Management $65,000 $65,000
Public Safety Electronic Document Management
System (EDMS) Accountability $140,000 $140,000
Wireless CAD Upgrade Risk Management $507,455 $507,455
Wireless Deployment Project Efficiency $825,250 $825,250
Technology Org Business Case & Unification
OIRM | DES (IT Org Study) Accountability $317,450 $317,450
Tech Services Data Center Relocation Risk Management $375,000 $375,000
Desktop and Departmental Server Optimization Efficiency $79,380 $79,380
Enterprise IT Equipment Replacement Risk Management $1,677,706 $1,677,706
Executive Branch IT Reorganization Accountability $907,860 $907,860
Oracle Upgrade Project Risk Management $636,688 $636,688
Inter-Departmental Collaboration Tools Efficiency $109,799 $109,799
ITS Asset Management Project Risk Management $147,000 $147,000
RCECC - Regional Communication Emergency
Coordination Center Dist. Antenna System Risk Management $80,000 $80,000
Redundant Internet Access Risk Management $569,000 $569,000
Voice Mail System Replacement Risk Management $1,861,009 $1,861,009
Customer
Web Content Management System Service/Access $312,799 $312,799
Customer
Wireless Networking Service/Access $111,744 $111,744
800 MHz Trunked Radio System Sprint/Nextel
RCS Rebanding Risk Management $400,000 $400,000
Radio Infrastructure 800 MHz Risk Management
Radio Infrastructure Assessment and Repair Risk Management $444,000 $444,000
Emergency Radio System Equipment
Replacement Assessment Risk Management $330,000 $330,000
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TABLE 4: Active and New Projects Monitored by the PRB (Continued)

New IT
Existing Equipment

Dept Division Project Name Primary IT Goal Projects New Projects Replacement All Projects
Agency Technology Plans Accountability $30,000 $30,000
Alternative Work Station Replacement Efficiency $295,000 $295,000
Business Continuity Risk Management $3,857,548 $3,857,548

OIRM Countywide IT Asset Management Accountability $300,496 $300,496
Electronic Data Retrieval Efficiency $25,000 $25,000
Information Security and Privacy Risk Management $4,701,636 $4,701,636
IT Project Management (Phase 2) Efficiency $450,193 $450,193
Law, Safety and Justice Integration Program Efficiency $7,106,850 $7,106,850
Network Infrastructure Optimization Risk Management $4,105,306 $4,105,306
Performance Measurement (1T Res Mgmt:
Standardize SLAs & SOPs) Accountability $245,591 $245,591
PC Equipment Replacement Risk Management $250,251 $250,251
Strategic Technology Plan Update, Countywide Risk Management $75,000 $75,000
Streamlining IT Procurement Efficiency $210,000 $210,000

PAO IT Equipment Replacement Risk Management $82,500 $82,500
Web-based Criteria Based Dispatch Guidelines —

PH EMS Phase Il Efficiency $395,213 $395,213

Jail Health Jail Health Electronic Health Records Efficiency $4,107,706 $4,107,706

Contract Management System Efficiency $227,410 $227,410
IT Equipment Replacement Risk Management $400,000 $400,000

Grand Total $203,710,449 $9,547,625 $5,676,613 $218,934,687
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TABLE 5: Active and New Projects Aligned to Primary IT Goal

Customer

Project Status Accountability | Service/Access Efficiency Risk Mgmt Grand Total
Existing 11 19 28 37 95
New 2007 Projects 2 3 8 13
Equipment Replacement 22 22
Total 11 21 31 67 130
Projects Completed in 2006* 1 5 3 6 15
Grand Total 12 26 34 73 145

* Projects reported complete as of November 30, 2006 in agency's Monthly Monitoring Checklists

TABLE 6: Active and New Projects Aligned to Primary IT Goal (dollars)

Customer
Project Status Accountability | Service/Access Efficiency Risk Mgmt Grand Total

Existing $7.895,477 $50,563,517 $30,263,609 | $114,987,846 $203,710,449
New 2007 Projects $5,648,071 $2,130,084 $1,769,470 $9,547,625
Equipment Replacement $5,676,613 $5,676,613
Total $7,895,477 $56,211,588 $32,393,693 | $122,433,929 $218,934,687
Projects Completed in $627,500 $3,906,167 $267,590 $6,666,846 $11,468,103

2006*
Grand Total $8,522,977 $60,117,755 $32,661,283 | $129,100,775 $230,402,790

* Projects reported complete as of November 30, 2006 in agency's Monthly Monitoring Checklists
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TABLE 7;: 2007 IT Equipment Replacement Projects

IT Equipment Replacement Project 2007
Department Division Appropriation
DAJD IT Equipment Replacement $125,000
DCHS CsD IT Equipment Replacement $72,980
DDD IT Equipment Replacement $142,300
DDES IT Equipment Replacement $332,540
DES PC Equipment Replacement $533,040
DNRP Director’s Office IT Equipment Replacement $40,000
GIS IT Equipment Replacement $76,420
Parks Division IT Equipment $71,716
SWD IT Equipment Replacement $82,800
WLRD IT Equipment Replacement $338,250
WTD ESRP IT Equipment Replacement $63,500
WTD ISS IT Equipment Replacement $227,300
WTD Westpoint IT Equipment Replacement $32,800
Environmental Lab IT Equipment $67,480
Replacement
DOA IT Equipment Replacement $125,000
DOT Transit Information Systems Preservation $144,990
PC Replacement $421,850
KCsC PC Equipment Replacement $231,000
KCSO Computer Equipment Replacement $137,190
OIRM Tech Services Enterprise IT Equipment Replacement $1,677,706
Tech Services PC Equipment Replacement $250,251
PAO IT Equipment Replacement $82,500
PH IT Equipment Replacement $400,000
Grand Total $5,676,613
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TABLE 8: Information Technology Investment - 2007 Budget Financial Requirements Summar

Included in this table is an Information Technology (IT) Investment — Financial Requirements Summary that provides an overview and multi-year context for the 2007 IT
projects.

Appropriation
Item Agency Project/Description t(rllzrzszt?r?gs Adzc())p())t?ad Suppzle(a)rf)nintal 2007 Budget Prgj%(c):?ed Prc?j(c)e(t):st)ed
Projects)

Revenues

CX Transition OIRM Countywide IT Projects 545,314 - 1,437,864 TBD TBD

CX Transition Various Agency IT Projects 3,307,896 688,200 2,762,805 TBD TBD

Other CX Funds - - 1,063,596 - -

Subtotal CX Funding 3,853,210 - 5,264,266 TBD TBD

NON-CX Revenue

CIP Rate OIRM 1,182,938 - 1,812,590 TBD TBD

Non-CX Funds DCHS 118,975 - - -
DCHS DDD 77,400 - 215,280 - -
DCHS OPD 40,500 - - - -
DCHS_CSD 161,300 - - - -
DCHS_MHCADS 95,000 - 500,000 - -
DDES 232,540 - 332,540 - -
DES - Various 1,129,166 80,000 467,496 - -
DES FMD - - 143,646 - -
DES - Finance 2,127,903 516,000 1,027,147 - -
DES-E911 2,371,472 - - -
DES-REALS 890,472 - 817,666 1,708,040 1,671,657
DNRP 957,714 - 990,266 - -
DOT 37,956,435 4,131,474 12,798,912 1,086,603 2,191,927
Project Transfer - - 57,500 - -
KCSO_AFIS - - 5,648,071 - -
OIRM Telecom - 1,786,009 - - -
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TABLE 8: Information Technology Investment - 2007 Budget Financial Requirements Summary (Continued)

Appropriation 2006 2009
Item IAgency Project/Description  |thru 2005 (Existing| 2006 Adopted 2007 Budget 2008 Projected p
. Supplemental Projected
Projects)
OIRM Tech
Services 4 375,000 2,367,957 1,686,791 1,732,160
OIRM RCS - 444,000 730,000 - -
Public Health 1 1 400,000 . -
Public Health - EMS : : 126,313 : -
Grant Funding \Various 300,915 4,771,500 4 4 |
Debt Funding E 3,209,785 2,396,938 TBD| TBD|
Revenues Total 73,511,793 51,495,940 16,001,968 36,096,587 4,481,434 5,595,744
Expenditures
Property Based System
Existing Projects /Assessor Replacement Project (501,237) - - (657,304) TBD TBD
IAccountable Business
DES Administration [Transformation (3,973,663) E E E TBD| TBD|
Benefits Health Information
DES Finance Project (1,990,027) (2,127,903) . (276,425) . .
DES Finance |Alliance Data Base - . (516,000) (397,000) (397,000) E
Peoplesoft Upgrade Project:
DES Finance 2006 - E (2,854,347) E E .
DES Finance MSA On-Line (445,375) 1 E (353,722 . .
Electronic Records
DES REALS Management System - (740,472) E (817,666) (1,708,040) (1,671,657),
DES REALS \Vote by Mail (4,771,500)
DJA Customer Centric Services - E (269,495), . . |
Digital Video Camera
DOT Replacement (938,578)
Information Systems
DOT Preservation (406,536) - (398,738) (391,184) (248,026)
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TABLE 8: Information Technology Investment - 2007 Budget Financial Requirements Summary (Continued)

Appropriation
- L thru 2005 2006 2006 2008 2009
Item Agency Project/Description (Existing Adopted Supplemental 2007 Budget Projected Projected
Projects)
Radio and AVL
DOT Replacement (7,684,604) (36,399,873) (4,131,474) (3,575,211) -
Regional Fare
DOT Coordination (27,611,221) (655,572) - (969,092) - -
DOT On Board Systems (13,800,357) - - (6,893,023) (695,419) (1,943,901)
DOT BOSS Replacement (5,981,487) - - (415,998) - -
Courts Video Recording
KCSC System Upgrade - - (418,705) - - -
Juvenile Court Electronic
KCSC Orders (41,950) - - (259,265) - -
OIRM Alternative Work Station (295,000) - - - TBD TBD
Business Continuity
OIRM Program (1,973,800) - - (1,753,748) - -
Information Security and
OIRM Privacy (2,555,235) (915,010) - (1,231,391) - -
OIRM IT Project Management (235,000) (50,000) - (134,583) (50,000) (50,000)
Network Infrastructure
OIRM Optimization Program (2,982,560) (352,746) - (770,000) - -
OIRM Data Center Relocation (375,000)
Executive Branch IT
OIRM Reorganization - - - (1,347,860) (2,548,666) (1,898,666)
Voicemail Replacement
OIRM Project - (75,000) (1,786,009) - - -
OIRM Oracle Upgrade Project (355,438)
OIRM Web Content Mgmt (232,799) (80,000)
Public Health Jail Health EMRS (2,000,000) - - (650,000) - -
Web Based, Criteria
Public Health - Based, Dispatch
EMS Guidelines (268,900) - - (126,313) - -
Subtotal - Existing IT Projects with 2007 or Beyond Funding (73,511,793) (41,723,112) (15,557,968) (21,027,339) (5,790,309) (5,812,250)
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TABLE 8: Information Technology Investment - 2007 Budget Financial Requirements Summary (Continued)

Appropriation
thru 2005 2006 2006 2007 Budget 2008 2009
(Existing Adopted Supplemental Request Projected Projected
Item Agency Project/Description Projects)
Equipment
Replacement DAJD - - (125,000) - -
DCHS - (374,200) - (215,280) - -
DDES - (232,540) - (332,540) - -
DES - (448,447) - (533,040) - -
DNRP - (897,634) - (990,266) - -
DOA - - (125,000) - -
DOT - (494,454 - (421,850) - -
KCSC - - (231,000) - -
KCSO - - (137,190) - -
OIRM - (605,719) - (1,927,957) (1,686,791) | (1,732,160)
PAO - (302,400) - (82,500) - -
PH - (400,000) - (400,000) - -
Subtotal IT Equipment Replacement - (3,755,394) - (5,521,623) (1,686,791) (1,732,160)
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TABLE 8: Information Technology Investment - 2007 Budget Financial Requirements Summary (Continued)

Appropriation
thru 2005 2006 2006 2007 Budget 2008 2009
(Existing Adopted Supplemental Request Projected Projected
Item Agency Project/Description Projects)
MHCADS_Digitizing
New IT Projects DCHS Paper Records - - - (330,000) - -
MHCADS_System
DCHS Development - - - (170,000) - -
DES FBOD MSA Bi_Weekly - - - (1,656,438) | (139,980) -
FMD Construction
Project Management
DES FMD System - - - (143,646) - -
SO-DAJD-FMD Radio
DES FMD System Enhancements - - - (127,560) TBD -
DOT - Airport Airport Cabling System - - - (125,000) TBD -
Interpreter Scheduling
KCSC System - - - (51,955) - -
Employee Early
KCSO Intervention System - - - (57,500) - -
Live Scan End of Life
KCSO Refreshment - - - (556,010) - -
KCSO New Generation AFIS - - - (5,092,061) - -
KCSO Wireless CAD Upgrade - - - (507,455) - -
800 MHz Trunked Radio
System Sprint/Nextel
OIRM Rebanding - - - (400,000) - -
Emergency Radio
OIRM Replacement - - (444,000) (330,000) TBD TBD
Subtotal New IT Projects - - (444,000) (9,547,625) (139,980) -
Other 2006 Projects - (6,017,434) - - - -
Expenditures Total (73,511,793) (51,495,940) (16,001,968) (36,096,587) (13,267,409) | (13,356,659)
Revenues Less Expenditures by Year - - - 0 | (8,785,975) (7,760,916)

A motion approving the countywide methodology to identify, validate, capture and report cost savings as a result of the investment in information technology (IT) projects was adopted by the King County Council on

September 8, 2006. The projects with projected cost savings are identified in this column. The projects subject to this methodology are summarized in table 9 below.
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TABLE 9: Summar

of Projected Benefit Realization from IT Cost Savings Projects (1

Fund Budget
Agency Vg;es't’e Reductions
Managing | o Project Status of Benefits Realization . are Projected Cost Savings By Year (3) Status /
Project avings ) Estimated | Targeted Reference of
will Project | Project to Begin Cost Savings
Occur Start Complete (2) Projections
Report
Project - on Budget
has a Tr;lr? 5| Measured Actions on
2007 L Benefits | Cost Savings
Existing
Budget Project was were
Request submitted | Implemented
o PRB Year Year Year 2008 2009 2010 2011 2012
DES DES Original /
Finance Finance MSA On-Line X X 2007 2007 2008 267,073 356,101 356,101 356,101 356,101 | 2007 Budget
FMD
Construction
Project
Management Original /
DESFMD | FMD System X 2007 2007 2008 62,399 62,399 62,399 62,399 62,399 | 2007 Budget
Juvenile Court Original /
KCSC CX Electronic Orders X 2007 2007 2008 20,000 20,500 21,013 21,538 22,076 | 2007 Budget
Interpreter
Scheduling Original /
KCSC CX System X 2007 2007 2008 22,680 23,247 23,828 24,424 25,034 | 2007 Budget
Original/
Wireless CAD 2006
KCSO CX Upgrade X 2007 2007 2008 137,000 137,000 137,000 137,000 137,000 | Supplemental
Public Public Web CBD
Health Health Guidelines - Original /
EMS EMS Phase Il X X 2007 2007 2008 11,485 26,540 30,083 37,982 35,839 | 2007 Budget
Executive | Executive
Various Branch IT Original /
OIRM Funds Reorganization X X 2006 2009 2008 444,478 | 1,411,907 | 1,523,148 | 1,950,962 | 2,017,365 | 2007 Budget
Accountable
DES Business
Admin TBD Transformation X 2005 TBD TBD TBD TBD TBD TBD TBD
Public Public Jail Health
Health Health EMRS X X 2004 2007 2008 TBD TBD TBD TBD TBD (5)
Document
Management
System
Replacement Original/2005
DJA CX Project X 2005 Dec, 2006 2008 100,000 100,000 100,000 100,000 100,000 Budget
OIRM CX LSJI X 2003 TBD TBD TBD TBD TBD TBD TBD (4)

(1) Information is based on the IT project business case and cost/benefit analysis for projects with identified cost savings submitted by requesting agencies.
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(2) Some projects may assume a mid-year implementation
(3) Cost savings to be validated during measurement and reporting phase as described in the report Cost Savings Opportunities from IT Efficiency Projects
(4) Initial costs savings estimates were prior to the establishment of this cost savings methodology. The original business case for this project was developed with the 2003 budget request.

(5) Initial costs savings estimates were prior to the establishment of this cost savings methodology. The original business case for this project was submitted in a March 2005 proviso response to Council.
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PROVISOS - 2007 Adopted Budget

1) CIP Performance Audit
Section 8 - County Auditor

P1 PROVIDED THAT:

The county auditor's 2007 work program shall include a performance audit of capital planning and budgeting by
the facilities management division of the department of executive services. The audit shall examine best practices in the
areas of project development and planning, project management, budgeting and accounting, and asset management. The
audit shall also review and evaluate county policies, procedures and practices in relation to those recognized best practices.
The auditor may engage consulting services for technical assistance on the audit.

2) CIP Project Priority Report
Section 17 — Office of Management and Budget

P1 PROVIDED FURTHER THAT:

Of this appropriation, $250,000 shall not be expended or encumbered until the executive submits to the council a
report identifying, in priority order, by fund, all current individual King County capital improvement projects for which
total project cost estimates, in addition to any previous project expenditures, exceed $10,000,000. The report shall also
include projects delivered through alternative contracting or financing mechanisms, such as general contractor/ construction
manager, lease/lease-back, projects financed under Internal Revenue Ruling 63-20 and lease-to-own. The report shall
describe the criteria used to prioritize the project list.

For each project on the list, the report shall include the following information: (1) the date funds were first
appropriated to the capital improvement project; (2) reasons for any significant delay and/or significant rescoping; (3)
current scope of work; (4) current schedule; (5) current budget including identification of increased cost over time; (6)
delivery method, including identification of financing and contracting mechanisms; (7) a description of the project's
prioritized ranking at the time it first received appropriation and its priority ranking as of January 1, 2007, and the basis for
these rankings; and (8) whether the project is consistent with or has been significantly altered from its original scope and
purpose.

3) Accomplish Tasks in Implement Vote By Mail
Section 28 - Records, Elections & Licensing Services

P3 PROVIDED FURTHER THAT:

Provided further that: Of this appropriation, $1,051,209 shall be expended solely to accomplish the tasks described
in the "Implement Vote By Mail" section of the 2007 Requested Budget Reprioritization Detail for Technical Adjustment
TAO03 of the REALS 2007 Base Budget Changes, and only after the council has reviewed and approved by motion the
following documents submitted by the executive: (1) a report that identifies: (a) the estimated capital and operating cost of
regional voting centers and drop boxes, including staffing costs for temporary workers and sheriff deputies that may be
needed at regional voting centers and in the transport of ballots; (b) the location of regional voting centers and drop boxes;
and (c) the security measures that will be put in place for regional voting centers and drop boxes; (2) a security plan that
addresses, to the council's satisfaction, security related to facilities, personnel, electronic systems, including both equipment
and software, and ballots; and (3) a detailed plan for the transition to vote-by-mail. The detailed plan for the transition to
vote-by-mail shall include a detailed list of the tasks required for implementing vote-by-mail, showing task duration,
dependencies between tasks, resource requirements and availability, timing of tasks, milestone dates and other relevant
information. The tasks shall include a comparative analysis of available options for election equipment and software,
including equipment and software to be purchased with the Help America Vote Act grant funding that the county has been
awarded, as part of preparing the business case for purchase of that equipment and software, taking into consideration
relative security, cost, reliability, functionality and usability, among other relevant factors.
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The report, security plan, transition plan and proposed motion shall be submitted in the form of 11 copies filed
with the clerk of the council, who will retain the original and will forward a copy to each councilmember and to the lead
staff of the council's committee-of-the-whole, or its successor. The transition plan shall be filed by February 15, 2007.

Motion 12299 required the executive to submit an election security plan by July 31, 2007, and Ordinance 15523
required the executive to submit a plan for further improving and maintaining voter registration records, which was due
August 15, 2006, and these plans have not yet been submitted.

4) Report Re: Puget Sound Health Alliance Database Project
Section 108 - Employee Benefits

P1 PROVIDED THAT:

Of this appropriation, $397,000 shall not be spent or encumbered until the executive transmits and council
approves by motion a report that shall address specifically for the Puget Sound Health Alliance Database project: (1) how
grant funds will offset the county's investments in the project; (2) the amount the county has been reimbursed by the Puget
Sound Health Alliance as a result of grant funds and analysis fees received by the Alliance; (3) how the project will be
overseen by the county; (4) how the county will use the database to identify peer county and city public employers to
compare King County employee benefit costs; and (5) what the year two deliverables and payment schedule are.

The report and motion must be filed by May 1, 2007, in the form of 11 copies with the clerk of the council, who
will retain the original and will forward copies to each councilmember and to the lead staff of the labor, operations and
technology committee, or its successor.

5) Public Heath: Jail Health Electronic Health Records
Section 119 — Capital Improvement Program

Of this appropriation for CIP Project 377136, the Jail Health Electronic Health Records, $650,000 shall be
expended only after a revised business case is approved by the project review board.

6) DOT: Interior Electronic Bus Signs
Section 119 — Capital Improvement Program

Of this appropriation, $2,500,000 shall be expended solely for interior electronic bus signs for the On-Board
Systems Replacement CIP Project AA00097.

7 DES - Admin: Accountable Business Transformation
Section 119 — Capital Improvement Program

Of the appropriation for CIP Project 377142, Accountable Business Transformation, $136,356 shall be expended
solely for support of independent contract oversight on the Accountable Business Transfer project to be provided by the
auditor's office.

8) DOT: On Board Systems, Radio/AVL Replacement, & Regional Fare Coordination System
Section 119 — Capital Improvement Program

P4 PROVIDED FURTHER THAT:
Upon receipt of consultant quality assurance reports related to the On-Board Systems (Transit CIP Project

A00097), Radio/AVL Replacement (Transit CIP Project A00453) and Regional Fare Coordination (Transit CIP Project
A00320) projects, the executive shall immediately submit the reports to the council.
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9) DOT: Digital Video System
Section 119 — Capital Improvement Program

P5 PROVIDED FURTHER THAT:

Of this appropriation, $938,578 shall be expended only on a digital video system CIP Project A00505, Transit
Security Enhancements, and only after the executive certifies by letter to the council that a business case has been reviewed
and approved by the project review board and a vendor contract has been executed that includes performance guarantees.

10) OIRM: Law, Safety & Justice Integration Project
Section 119 — Capital Improvement Programs

P7 PROVIDED FURTHER THAT:

Of this appropriation for the Law, Safety and Justice Integration project (CIP Project 377108), $100,000 shall not
be encumbered or expended until the executive transmits to council by motion and the council approves by motion a
business case for the Law, Safety and Justice Integration project.

The executive shall file by July 1, 2007, the business case, including a proposal for the long term direction of the
Law, Safety and Justice Integration project, cost-benefit analysis and performance measures, and a proposed motion in the
form of 12 copies with the clerk of the council, who will retain the original and will forward copies to each councilmember
and to the lead staff for the law, justice and human services committee and the labor, operations and technology committee,
or their successors.
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PROJECTS

This chapter provides descriptions and budget details for projects that have been approved in the 2007 budget. They are
listed in alphabetical order by the name of the department assuming project management responsibilities for the project.

Department of Adult and Juvenile Detention (DAJD
DAJD: DAJD Equipment Replacement

Fund # / Dept #: 00010/ 0910

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Hikari Tamura

Contact: Tim Longley

Primary IT Goal: Risk Management

Total Budget Impact: $125,000

Project Type: Equipment Replacement

Summary:

The PC Replacement Request will provide funding to replace 100 computers and small workgroup printers that are failing
or do not meet current county standards. Upgraded versions of Microsoft Office Suite software cannot be installed on
outdated computers. The department’s IT staff will approach deployment in phases, replacing 25% of current inventory
yearly concurrently providing a more efficient, effective, and secure work environment for users as well as help with
decreasing the number of ITS Help Desk work orders.

Existing Project Status:
New IT equipment replacement project.

Key Success Factors:
Equipment replaced as planned with immediate efficiencies gained for approximately one-quarter of the DAJD inventory.

Budget Details:
2007 Adopted Budget: $125,000; DAJD Operating Budget 00010

CI10 Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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Department of Assessments (DOA

DOA: DOA Equipment Replacement

Fund # / Dept #: 00010/ 0670

Project # (if applicable): | N/A

Project Timeline: January 2007 - December 2007
Sponsor: N/A

Contact: Rich Medved

Primary IT Goal: Risk Management

Total Budget Impact: $125,000

Project Type: Equipment Replacement

Summary:
This establishes an annual equipment replacement fund for the DOA. It is for routine upgrading and replacing of
equipment.

Existing Project Status:
New IT equipment replacement project.

Key Success Factors:
Equipment replaced as planned.

Budget Details:
2007 Adopted Budget: $125,000; DOA Operating Budget 00010

Cl0O Review Direction and Conditions:
Equipment replaced as planned with immediate efficiencies gained for approximately one-quarter of the DAJD inventory.

King County Council Actions:
Approved as requested.

DOA: PBS Replacement

Fund # / Dept #: 3771/0670
Project # (if applicable): | 377161
Project Timeline: January 2007 - December 2007
Sponsor: Paul Tanaka, DES
Scott Noble, DOA
Contact: Paul Byrum
Primary IT Goal: Risk Management
Total Budget Impact: $657,304
Project Type: Business Case / Study / Plan

Summary:
King County recognizes a need to plan for the replacement of systems that currently enable the assessment and valuation of

real and personal property, billing and collection of associated taxes, and the management, billing, and collection of other
miscellaneous property based fees. Today these processes are supported by a network of independent business applications
running in disparate environments across systems maintained in both the Department of Assessment Information Systems
(DOA IS) group and the King County Information and Telecommunications Services group (ITS). While the most updated
of these systems implements client server technology in a SQL Server environment with Visual Basic 6, the majority of the
legacy systems are 25 plus years old and reside in a mainframe environment.
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It is critical to the continued operations of both the Assessor’s and Treasurer’s office that these systems are evaluated, and
at a minimum the legacy mainframe applications be replaced. Due to the diminishing workforce possessing institutional
knowledge behind this system, it has become increasingly difficult to effectively maintain the system from either a cost or
time perspective. As the regulatory demands upon these two offices change, there is increasing potential that mandatory
changes can not be implemented in a timely enough manner to satisfy critical requirements.

Over the last six years DOA IS has supplemented the Property Based mainframe system by developing, implementing, and
supporting multiple stand alone Visual Basic business applications. While these applications are more easily kept in-line
with constantly changing business requirements, the dividing of core business applications supporting Assessor and
Treasurer functions has been done in a manner which has fostered redundant business processes and redundant data stores.
Additionally, DOA 1S recognizes the forthcoming obsolescence of the VB6 environment and plans to take advantage of the
Microsoft .NET framework in the rewrite of existing or development of new information systems internally.

Although a preliminary plan for the replacement of the property tax systems does not elude to an elimination of modular
components, it does establish goals for transparent data sharing via the implementation of new integration technologies, and
the replacement or re-write of systems so as to compliment one another and eliminate the reliance on multiple systems
repetitively performing a single business process. In order to meet these goals, King County understands the benefits of
examining its current business processes associated with these systems and identifying those which may be outdated,
inefficient, and ultimately candidates for modernization, in conjunction with considering system replacement solutions.

Existing Project Status:
The project is currently working to complete Phase 11 and QBC. Presently on schedule to complete this phase by January
2007.

Key Success Factors:

With the set up of a Project PMO and the addition of dedicated resources this work plan allows the County to complete
vendor selection and prepare for replacement system(s) implementation within one year. Extending this timeframe adds
risk and complexity to the eventual system(s) replacement process. Furthermore, the tasks identified in the Vendor
Selection process set the stage for a successful implementation effort once a Vendor and/or Product is selected in the
following manner.

Reduces the interruption of key operational functions without delay of the RFP advertisement.

Ensures accuracy and thoroughness of the RFP.

Equips a selection panel with the right tools and information necessary to identify the “‘best-fit” vendor solution.
Involves Operations Staff at all levels creating user ‘buy-in’ of the replacement solution.

Establishes dedicated project staff that will be key in the eventual implementation of the replacement solutions.
Provides necessary documentation of existing data and associated business applications.

Initiates verification and clean up of existing data stores.

Budget Details:
2007 Adopted Budget: $657,304; Double Budget Transition to OIRM Capital fund 3771, project #377161

2005 Adopted Budget: $501,237

ClO Review Direction and Conditions:

1) Brief PRB in Q1 2007 on a preliminary strategy and approach, and recommendations to address business requirements
of the DOA and the DES. 2) Brief PRB in Q1 2007 on the completed Business Case, approved by project sponsors, prior to
any 2007 expenditures.

King County Council Actions:
Approved as requested.
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Department of Community and Human Services (DCHS

DCHS: Community Services Division (CSD) Equipment Replacement

Fund # / Dept #: 0015 /0681

Project # (if applicable): | N/A

Project Timeline: January 2007 - December 2007
Sponsor: Jackie MacL ean

Contact: Jean Darsie

Primary IT Goal: Risk Management

Total Budget Impact: $72,980

Project Type: Equipment Replacement

Summary:
The Community Services Division is responsible for maintenance of servers and staff desktops in the Exchange Building,

WorkSource Renton, YouthSource Renton, and numerous smaller remote sites. This project request is based on upgrades
of all desktops that cannot operate the XP software versions and replacement of non-rack servers prior to moving to the
new County office building in the second half of 2007.

CSD desktops are currently optimized for Windows 2000, and there is a need to upgrade to Windows XP in order to run XP
versions of major applications at acceptable speeds and to facilitate remote administration as a baseline feature of all
machines. These conversions would create a common platform level throughout CSD, providing greater efficiency and
reliability in supporting desktop users. This would also reduce the strains on current LAN administration resources that
result from maintaining a system of desktops with different operating systems and hardware configurations.

In addition, to facilitate the move to the new County office building in 2007 and ensure the security of its servers in the new
data center, CSD is upgrading and consolidating its outdated servers from the Exchange Building. Similarly, other servers
will be upgraded as funds are available. It is necessary to convert to rack mounted servers to accommaodate space
restrictions in the new data center CSD will be using.

Existing Project Status:
This is a continuation of an existing IT equipment replacement project.

Key Success Factors:
Equipment replaced as planned with immediate efficiencies gained for users and IT support staff, expanded scope of user
services, and more effective and faster response times for user help desk requests.

Budget Details:
2007 Adopted Budget: $72,980; CSD Operating Budget 0015

2006 Adopted Budget: $161,300
CI10O Review Direction and Conditions:

Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DCHS: DCHS Equipment Replacement

Fund # / Dept #: 1120/0924

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007

Sponsor: Jackie MacLean

Contact: Fernando Llamas, Diep Nguyen, Dana Ritter
Primary IT Goal: Risk Management

Total Budget Impact: $142,300

Project Type: Equipment Replacement

Summary:
This proposal will allow the MHCADS Division, Office of the Public Defender (OPD), and DCHS Director’s Office to

continue to rely on their IT systems as they age and are replaced on a regular schedule. It supports all of our agency's core
businesses and departmental goals.

The plan was developed to support the Divisions’ core services/performance measures at the current level.
Not providing these services would mean that MHCADSD, OPD, and Director’s Office staff would not be as productive
due to slower systems and more breakdowns.

Existing Project Status:
New IT equipment replacement project.

Key Success Factors:
Equipment replaced as planned.

Budget Details:
2007 Adopted Budget: $142,300; DCHS Operating Budget 1120

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.

DCHS: Mental Health, Chemical Abuse & Dependency Services (MHCADS) Digitizing Paper
Records

Fund # / Dept #: 377110924

Project # (if applicable):

Project Timeline: Complete by August 2007
Sponsor: Jackie MacL ean

Contact: Dana Ritter/ Jo Moore
Primary IT Goal: Efficiency

Total Budget Impact: $330,000

Project Type: Implementation

Summary:
Reduce the need for records storage space at Crisis and Commitment’s Offices by the time we move into the new County

building in August-September 2007. Maintain 24/7 availability of records.
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Existing Project Status:
New Project.

Key Success Factors:
CCS records successfully stored and/ or digitized at reasonable cost. Records remain available 24/7.

Budget Details:
2007 Adopted Budget: $330,000; Mental Health Operating fund transfer from 0924 to Mental Health Operating fund 1120

ClO Review Direction and Conditions:
Prior to any 2007 expenditures provide PRB with a report from the BMC Electronic Records Management Sub-team with
approval of the project strategy and approach.

King County Council Actions:
Approved as requested.

DCHS: Mental Health, Chemical Abuse & Dependency Services (MHCADS) System
Development

Fund # / Dept #: 3771170924

Project # (if applicable): | 377195

Project Timeline: September 1, 2006 — August 31%, 2008
Sponsor: Jackie MacLean

Contact: Dana Ritter, Diep Nguyen, Jo Moore
Primary IT Goal: Risk Management

Total Budget Impact: $170,000

Project Type: Implementation

Summary:

Crisis and Commitment Services (CCS) is a 24/7 emergency, direct service unit of King County government, providing
crisis intervention and evaluation for involuntary psychiatric commitment. Our staff of 27 County Designated Mental
Health Professionals (known as DMHPSs) provide interventions, investigations and assessments in homes, jails, hospitals or
wherever the subject is. Persons who present a likelihood of serious harm to themselves or others may be taken into
custody and placed in a hospital against their will. This is both a clinical service and a public safety function. Quality
assessments utilize historical information, and taking into account a ten year history of violence is required by law.

The project involves enhancements to the current CCS database and application (commonly known as LOLA) and increase
the availability of computers for staff to access it. Mental health professionals will be able to enter data electronically,
significantly reducing the workload of administrative staff who currently must do data entry on all the hand-written records
from the professional staff. Concerns over marginally legible legal documents for court would be addressed. The legal
documents filed by DMHPs could be transmitted electronically to the Prosecutors and the Court.

The major objective of the project is to improve the accessibility and quality of case related information while extracting
efficiencies in work flow and process where possible. This will be achieved on two fronts. On the technical side, we will
develop an application that emphasizes integrated functionality of all aspects of the business as well as ease-of-use.
Operationally, efficiencies will be produced by working with the users to change current practice and work flow to shift
data-entry from the back-end (when the case is completed) to event-driven entry — entering data as events unfold. The
result will be an up-to-date, real-time case information and monitoring system. The ultimate goal is to increase the
productivity and safety of all staff by providing the information that is needed when it is needed.

Existing Project Status:
New Project.
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Key Success Factors:
1. Up-to-date case information available to DMHP staff providing mental health crisis services to enhance safety
2. Improved workflow for CCS operation

Budget Details:
2007 Adopted Budget: $170,000; Double Budget Mental Health Operating fund to OIRM Capital fund 3771, project

#377195

ClO Review Direction and Conditions:
Provide update of business case to PRB prior to project expenditures. Align benefits to specific project outcomes.

King County Council Actions:
Approved as requested.

2007 Technology Business Plan - Final Page 36 of 104 June 2007



Department of Development and Environmental Services (DDES

DDES: IT Equipment Replacement

Fund # / Dept #: 1340/ 0325

Project # (if applicable): | N/A

Project Timeline: January 2007 - December 2007
Sponsor: Stephanie Warden

Contact: Jim Schaber

Primary IT Goal: Risk Management

Total Budget Impact: $332,540

Project Type: Equipment Replacement

Summary:
Replacing standard IT equipment on a regular replacement cycle is the most cost effective way to maintain that equipment.

We have established a standard cycle of 4 years for desktop equipment, 5 years for printers and peripherals, and 3-5 years
for servers (depending on the server). We also plan a 3-4 year replacement cycle for the mainframe depending on cost of
the mainframe itself vs. maintenance cost.

For 2007 we plan to replace 25% of our desktop machines (roughly 90-100 units), 20% of our printers (roughly a dozen)
and seven Windows-based servers. We may replace the mainframe at a cost of approximately $100,000.

Existing Project Status:
This is a continuation of an existing IT equipment replacement project.

Key Success Factors:
Equipment replaced as planned.

Budget Details:
2007 Adopted Budget: $332,540; DDES Operating Budget 1340

2006 Adopted Budget: $232,540
2005 Adopted Budget: $183,000

CI10 Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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Department of Executive Services (DES

DES: Finance — Alliance Data Base

Fund # / Dept #: 5500 / 0429

Project # (if applicable): | N/A

Project Timeline: September 2006 — September 2009
Sponsor: Ron Sims

Contact: Rachel Quinn

Primary IT Goal: Accountability/Transparency
Total Budget Impact: $397,000

Project Type: Implementation

Summary:

The King County Council unanimously approved an ordinance on August 28, 2006 to appropriate $1,310,000 from the
Employee Benefits Program Fund to expedite a 3-year license by the Puget Sound Health Alliance (the Alliance) to
establish a regional data base from Milliman, Inc. This data base is the major strategy behind King County’s supply-side
Health Reform Initiative and will be used by the Alliance to create the first comprehensive regional report of its kind in the
nation. King County cannot succeed in controlling its health care costs unless the Alliance is successful in measuring and
reporting the quality of health care in this region. The Alliance cannot succeed unless it acquires a regional data base
accepted by employers, health care providers, health plans and patients. This Milliman MedInsight data base will achieve
these goals.

Milliman’s MedInsight data base is an established, integrated data warehousing and reporting tool which was specifically
developed for the health care marketplace. The data base is regionally focused, with health plan claims data aggregated for
more than 2.5 million members in the Puget Sound region including all King County employees. This data base is a secure
approach that maintains transparency while aggregating data through a third-party data source trusted by employers, health
plans, providers and patients — critical elements to producing a useful comparison report.

A license to the Milliman data base will ensure that the data are accessible through the world-wide web in a manner that is
secure, de-identified and compliant with federal privacy laws. The Milliman data has capacity to fulfill the Alliance’s
health information technology Phase 2 strategy, and may be a resource for public health and community needs.

As part of the agreement between King County and the Alliance for the data base license funding, an Executive designee
will be trained and have access to the data base to conduct ad hoc analyses for King County. Receiving training and
successfully producing ad hoc analyses that inform King County’s benefit plan will be performance measures of this
project.

Existing Project Status:

Procurement of the data base license: The contract between the Alliance and Milliman will be completed in September
2006 and access to the data base will be completed by October 2006. During the fourth quarter 2006, the Alliance will load
and clean new data sources and Alliance staff and the King County designee will be trained on the data base.

Public comparison reports: Draft reports will be piloted with providers but not released to the public during the fall of 2006.
Comparison reports are scheduled to be released to the public and King County in early 2007. Employee comparison
reports will inform King County’s health benefit design and incent employees and their families to use high performing
providers.

King County access to data base and ad hoc analyses: After King County’s designee is trained, King County will be able to

produce specialized ad hoc analyses as early as October 2006. These analyses, like the comparison reports, will be used to
inform the benefit design and direct the communications and outreach plan for the program.
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Key Success Factors:

Success of this project will be measured by the completeness of each project task listed above. The ultimate success of this
effort is a slow down in the long-term projected increase of King County’s health care costs.

Budget Details:
2007 Adopted Budget: $397,000; Employee Benefits Program fund 5500

2006 Mid-Year Appropriated Budget: $516,000

ClO Review Direction and Conditions:
No conditions - PRB process to be determined.

King County Council Actions:
P1 PROVIDED THAT:

Of this appropriation, $397,000 shall not be spent or encumbered until the executive transmits and council approves by
motion a report that shall address specifically for the Puget Sound Health Alliance Database project: (1) how grant funds
will offset the county's investments in the project; (2) the amount the county has been reimbursed by the Puget Sound
Health Alliance as a result of grant funds and analysis fees received by the Alliance; (3) how the project will be overseen by
the county; (4) how the county will use the database to identify peer county and city public employers to compare King
County employee benefit costs; and (5) what the year two deliverables and payment schedule are.

The report and motion must be filed by May 1, 2007, in the form of 11 copies with the clerk of the council, who will retain
the original and will forward copies to each councilmember and to the lead staff of the labor, operations and technology
committee, or its successor.

DES: Finance — Benefit Health Information Project

Fund # / Dept #: 3771/1720

Project # (if applicable): | 377143

Project Timeline: 2005 — Q2 2007
Sponsor: Paul Tanaka

Contact: Cindy Lee/Ken Guy
Primary IT Goal: Customer Service/Access
Total Budget Impact: $276,425

Project Type: Implementation

Summary:
In response to concerns over the growing costs of health care, King County Executive Ron Sims established the King

County Health Reform Initiative (KCHRI) in 2004. The basis for the health reform initiative was the urgent need for King
County to contain the rise in health care costs for everyone covered by the King County health benefits program. The
County’s benefits budget is expected to increase at a rate of 11% or more per year for at least the next five years. This is an
increase in spending from the current projected level of $144 million for 2005 to $219 million in 2009. This level of
increase is unsupportable and will result in a financial crisis for the County if left unchecked. The target of KCHRI is to
curtail the growth in health care costs by one-third over the upcoming benefit plan period of 2007-2009. Reducing the rate
of growth in health care costs by one-third is projected to save the County $40 million.

King County, with the assistance of other major employers and health care experts in the region, undertook a number of
studies to determine the best approach to achieve significant and lasting health care cost containment. The strategy that
emerged from this effort involves motivating employees and their families to become active partners through their
participation in healthy activities and disease management programs that will promote wellness in the long-term. The Joint
Labor Management Insurance Committee (JLMIC) recently endorsed this approach through their adoption of the Healthy
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Incentives benefits framework. This framework will provide the basis for negotiating the details of the County’s benefit
plans for the 2007-2009 benefit plan period.

Two projects were created under KCHRI: the Benefit Policy and Program Development Project (BPDP) and the Benefit
Health Information Project (BHIP). BPDP is chartered to develop and recommend policies for health benefits at the
County that will accomplish cost reductions and improve health care quality, and to design health benefit plans consistent
with these policies. BHIP is chartered to develop the administrative procedures and related systems to support the
implementation of the new health care policies and plans. New procedures and systems related to enrollment must be in
place in 2006 for employees and their families to be covered under the new benefit plans effective January 1, 2007.

The Benefits and Retirement Operations Section (BROS) of the Department of Executive Services (DES), Finance and
Business Operations Division (FBOD), is responsible for the administration the County’s benefit and retirement programs.
As the project lead for BHIP, BROS was tasked to determine how best to prepare for the implementation of the new
policies and plans that would be coming from BPDP. BROS’ approach considered what would be required not only to
prepare for the upcoming benefit plan cycle, but what would be required to ensure their readiness to support changes to
benefit plans in the future as strategies are refined and redirected to achieve the goals of KCHRI.

Existing Project Status:

This project is a two year project with the majority of the work being done in 2005 and 2006 and with a carry over into the
second quarter of 2007. In 2005 the Business Case was approved by the King County Project Review Board and the
County Council.

Key Success Factors:

e Communications and availability of a simple user interface must result in at least 80% participation in online
enrollment by employees;

e  For the remaining 20% or less, the solution must provide another automated data capture option such as a phone
based enrollment option (IVR);

e Security of the system is fail proof, measured by 3" party security review and approval;

e All eligibility rules must be 100% automated;

e The solution achieves 100% accuracy of plan placement;

e The solution is fully integrated with the MSA and PeopleSoft payroll systems, as measured by no severe errors
outstanding in the interfaces; “A severe error is one which prevents the transmission of appropriate information in
the interface and causes a payroll error”;

e  The solution is 100% in compliance with HIPAA regulations;

e All BROS team members are fully trained and able to provide excellent customer service to the benefit eligible
employees of the county as measured by customer satisfaction tools;

o Full plan implementation is achieved on January 1, 2007 as measured by no severe errors outstanding as a result of
User Acceptance testing;

e Employees can easily access the information provided from the newly initiated “Focus on Employees” Internet
page, measured through solicited customer feedback; and

e The solution achieved timely transmittal of eligibility information to the county’s healthcare vendors as measured
by adherence to contract stipulations

Budget Details:
2007 Adopted Budget: $276,425; Double budget with operating fund transfer; Benefits Operating fund 0429 to OIRM

Capital fund 3771, project #377143

2006 Adopted Budget: $2,127,903
2005 Adopted Budget: $1,746,027
2004 Adopted Budget: $244,000

ClO Review Direction and Conditions:
No conditions - standard PRB process should be followed.
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King County Council Actions:
Approved as requested.

DES: Finance - MSA Bi-Weekly

Fund # / Dept #: 3771/1720

Project # (if applicable):

Project Timeline: March 2007 — January 2008
Sponsor: Paul Tanaka

Contact: Ken Guy / Caroline McShane
Primary IT Goal: Efficiency

Total Budget Impact: $1,656,438

Project Type: Implementation

Summary:
King County currently operates two payroll systems, PeopleSoft and MSA. PeopleSoft pays one-third of county employees

on a bi-weekly cycle and MSA pays the other two-thirds on a semi-monthly cycle. As a result, the county supports 50
payroll cycles per year. It is recommended that the MSA system and supporting business processes be shifted from a semi-
monthly to a bi-weekly cycle so that it is consistent with PeopleSoft and provides efficiencies and financial benefits that are
in line with current industry best practice’.

Moving to bi-weekly in MSA is the second of two dependent projects that make up the MSA improvement efforts that were
approved by Council as a number one priority in the county’s 2006 Strategic Technology Plan. This first project
accomplishes data clean-up and alignment and this project accomplishes operational alignment. Both projects accomplish
significant steps towards the migration of the county into one payroll system (from MSA to PeopleSoft) that will take place
as part of the Accountable Business Transformation (ABT) program.

Existing Project Status:
New Project.

Key Success Factors:

This project will be successful at meeting the project objectives when:

= All county employees have been transitioned to a bi-weekly pay cycle with minimal impact on their personal financial
management.

= Payroll processes are re-defined to reflect feasible best practices and transition all payroll administrators (centralized
and at the agency level) through a logical, efficient, quality controlled process.

=  The stated benefits are delivered on schedule and within budget.

Measurable benefit realization:

= Business process efficiencies — There is a potential for reduction in payroll processing time, depending on the degree of
efficiency gained for the MSA process but it is not expected to be significant at this time. The significant benefits will
be realized when MSA is migrated to PeopleSoft and there is only one system to support, as opposed to two.

Budget Details:
2007 Adopted Budget: $1,656,438; Double Budget Transition to OIRM Capital fund 3771

CI10 Review Direction and Conditions:
Brief PRB on risk mitigation plan, including project scope, schedule, and budget prior to any project expenditures.

King County Council Actions:
Approved as requested.

! American Payroll Association
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DES: Finance - MSA Online — (MSA Enhancement Phase 1)

Fund # / Dept #: 5450/ 0138

Project # (if applicable):

Project Timeline: July 2006 — May 2007
Sponsor: Paul Tanaka

Contact: Ken Guy / Nancy Laswell
Primary IT Goal: Risk Management

Total Budget Impact: $353,722

Project Type: Implementation

Summary:

The Payroll Improvements Project (PIP) (2004-2006) did a two-year review of the payroll systems in King County focusing
particularly on the MSA system. King County uses MSA as the human resource and payroll system of record for 2/3 of its
employees. A key finding of this project was that the use of Unibase, a forms processing central data input system, and the
associated obsolete 1974 paper input forms are the primary source of incorrect data entering the MSA payroll system, of
system costs and security concerns. The PIP Steering Committee directed staff to prepare a conceptual business case for a
project to address the data integrity, quality and management problems by eliminating the obsolete central data entry
process and 1974 forms.

The goal of the MSA Enhancement Phase 1 Project is to implement strategic improvements in data input and storage for the
MSA human resource and payroll system that position the county for migration to PeopleSoft and that provide immediate
benefits and enhancement to MSA by streamlining business processes, increasing cost-effectiveness and security, and
producing consistent, accurate data.

The MSA Enhancement Phase 1 project is an MSA system improvement project and is a precursor for the migration to
PeopleSoft. The objectives of the project are to:
e Data will be entered into MSA using an accurate and timely data input process that minimizes rework,
e The input process is standardized and secure and has the capacity to handle all data needed to meet the current
business needs of agencies,
e Data is securely managed and reported in MSA and is filed and maintained consistent with system best practices
with each data element separately filed in either standard data fields or in King County-defined user segments,
o Data fields are aligned with PeopleSoft in order to facilitate the future migration to a single system.
e MSA system operations and maintenance are cost effective.

Existing Project Status:
New Project. Mid-year 2006 - Analysis Phase (Requirements, Alternative Analysis and Recommendation) was completed
September, 2006.

Key Success Factors:
The purpose of the MSA Enhancement Phase 1 project is to improve MSA system operations and maintenance. At the
conclusion of the project:
0 Success Point 1. MSA is operated more cost-effectively due to the reduction and/or elimination of forms and
forms-processing central data entry.
= Reduction in central data entry staff time for forms processing
= Reduction in use of pre-printed paper forms (paper, sorting costs, shredding)
= Reduction in costs for couriering forms
0 Success Point 2. Accurate data is securely entered into MSA in a timely manner using a standardized process with
minimal re-work.
= Reduction in re-work by agency staff due to inaccurate data entry
= Reductions in errors in payroll fixed by central Payroll Operations due to incomplete information
0 Success Point 3. Agency data and business process needs that were met by MSA prior to the project are met by
MSA upon project implementation.
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0 Success Point 4: The data in MSA is organized and filed in single discrete data elements that are correctly labeled.
Standard HR/payroll data is located in MSA standard fields and all King County specific data is located in user
segments designed in the technology for that purpose.
= This works needs to be done to support ABT

0 Success Point 5: Agency staff and central payroll staff are trained, efficient and have fully adopted the use of
online data entry.
= Business process transformation is part of ABT. This is a first step in moving the county to a single

HR/payroll system.

0 Success Point 6. Security and privacy of employee information is improved.
= Elimination of paper forms moving between agencies
= Elimination of paper payroll reports

0 Success Point 7: MSA data is stabilized and aligned with PeopleSoft so that it can be migrated as part of ABT.

Budget Details:
2007 Adopted Budget: $353,722; FBOD Operating Fund 5450

2006 Mid-year Appropriation: $445,375 (adjusted from $485,654 to reflect schedule/funding shift funding to 2007)

ClO Review Direction and Conditions:
No conditions - standard PRB process should be followed.

King County Council Actions:
Approved as requested.

DES: FMD - Construction Project Management System

Fund # / Dept #: 377170604

Project # (if applicable): | 377192

Project Timeline: January 2007 to April 2008
Sponsor: Kathy Brown

Contact: Wright/Burt

Primary IT Goal: Efficiency

Total Budget Impact: $143,646

Project Type: Implementation

Summary:
FMD’s Capital Planning and Development (CPD) section currently uses a variety of different tools to manage capital

improvement projects (CIP) and track performance measures of the section, including standard desktop MS Office suite
applications, MS Project, the county’s ARMS financial system, and a host of purely manual means. The typical project
load is 200 — 300 projects per year, with a combined budget ranging from $60 - $80 million. This work is managed by 16 -
18 project managers.

FMD has a need for an integrated solution that will address their need for improved document management. A centralized
repository of standard documents and retrieval processes will improve operational efficiency, information exchange, team
collaboration, communications with contractors and consultants, and oversight of construction and design contracts.

Preliminary research has shown that commercial off the shelf (COTS) Construction Project Management solutions are
available that have the capability to store a variety of project documents such as schedules, drawing, correspondence, e-
mails, contract documents and budget information in a central database. Access to these documents can be provided to all
project team members via web based functionality. FMD is aware of two examples developed by Meridian Systems’
company: “Prolog Manager” and “Proliance”. Another example is the “Constructware” system developed by Autodesk
(also developer of industry standard AutoCAD design software). The Water Treatment Division is currently using the
Constructware system for their capital projects, as are two federal agencies (NASA and Homeland Security). FMD
envisions the implementation of a COTS solution similar to these to improve information exchange, collaboration, and
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communications between FMD capital project management staff , contractors, and consultants. Implementation of this type
of system will help FMD reduce the time and effort necessary to manage the various types of documents and
communications required to manage construction projects. FMD estimates these efficiency savings to be approximately
$62,000 per year from the use of such a system.

In summary, with the current number, variation and complexity of project documentation it is difficult for FMD to
effectively and efficiently manage project related activities, and consistently provide management with data to make fact
based decisions for project budgets that are typically in the millions.

Existing Project Status:
New Project.

Key Success Factors:

FMD expects that acquiring and implementing a COTS construction project management system will standardize current
business processes, enable collaboration and information exchange by all project team members, and improve timely
decision making. Standardized FMD processes will result in more consistent project delivery. Team collaboration on
projects will benefit the decision making process and allow client agencies rapid, direct access to project information.
FMD’s decision making will significantly improve with a document control system reducing the County’s exposure to
claims.

Budget Details:
2007 Adopted Budget: $143,646; Double Budget Capital Planning & Development fund to OIRM Capital fund 3711,
project #377192

CI10 Review Direction and Conditions:
Brief PRB in Q1 2007 on requirements plan that address issues identified in business case and reconcile to the IT
requirements solution.

King County Council Actions:
Approved as requested.

DES: FMD - SO-DAJD-FMD Radio System Enhancements

Fund # / Dept #: 3771/60

Project # (if applicable): | 377194

Project Timeline: January 1, 2007 — June 30, 2007
Sponsor: Kathy Brown

Contact: Stephen Swinburne

Primary IT Goal: Risk Management

Total Budget Impact: $127,560

Project Type: Business Case / Study / Plan

Summary:
The King County Sheriff's Office (SO), Department of Adult and Juvenile Detention (DAJD) and Facilities Management

Division's Security Section (FMD) have for years experienced radio communication "dead spots™ in numerous areas of
County-owned buildings. Buildings which have "dead spot" problems include the King County Courthouse,
Administration Building, Yesler Building, New Parking Garage, King County Correctional Facility, Youth Service Center
and Regional Justice Center. At the time of this writing, no mitigation measures to eliminate radio communication "dead
spots™ are being planned for the New County Office Building (under construction) or the Elections/Data Center Building
(in preliminary planning stage).

Radio systems used by SO, DAJD and FMD are 800 MHz, Sprint CDMA wireless network and cellular which include

Sprint, Nextel and Verizon. Minor improvements involving equipment installations have occurred in the past few years,
but have not solved the majority of the problems.
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Radio communications which become disrupted during emergency situations as a result of "dead spots" can present serious
life-safety issues and the potential for real liability to the County. At the time of this writing, there have been no actual
reported incidents in which the County received a claim as a direct result of incomplete radio communications from “dead
spots,” however the potential for it to occur is real.

Existing Project Status:
New Project.

Key Success Factors:
e Ensuring that radio communications for King County police, detention officers and Facilities Security personnel
will be complete and uninterruptible.
e Reducing the threat of life-safety issues involving radio communications during emergencies.
e Reducing potential liability to the County as a result of disrupted radio communications.

Budget Details:
2007 Adopted Budget: $127,560; Double Budget Transition to OIRM Capital fund 3771, project #377194

ClO Review Direction and Conditions:
Brief PRB in Q1 2007 on business risk assessment and mitigation plans, including specific potential liabilities and business
problems identified.

King County Council Actions:
Approved as requested.

DES: PC Equipment Replacement

Fund # / Dept #: 5461 / 1546

Project # (if applicable): | N/A (Internal Service Fund)
Project Timeline: On-going

Sponsor: Paul Tanaka

Contact: Nancy Wickmark

Primary IT Goal: Risk Management

Total Budget Impact: $533,040

Project Type: Equipment Replacement

Summary:
This is the third full year of DES’ formal desktop hardware and software refresh program. This program was developed in

conjunction with work on DES’ Technology Plan and its guiding principles for length of replacement cycle, funding, and
linkage between hardware and software refresh cycles (these were reviewed with Gartner to ensure strong alignment with
industry best practices.) This is a department-wide program administered through a separate fund. Approximately 280
machines will be replaced in 2007.

Existing Project Status:
This is a continuation of an existing IT equipment replacement program that is administered and executed by DES.

Key Success Factors:
e Equipment is replaced as planned.
e Inventory is updated annually.
e Atany given time all machines are under warranty.
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Budget Details:
2007 Adopted Budget: $533,040

2006 Adopted Budget: $448,447
2005 Adopted budget: $462,600

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.

DES: PeopleSoft Upgrade

Fund # / Dept #: 3771

Project # (if applicable): | 377197

Project Timeline: October 2006 - October 2007
Sponsor: Paul Tanaka

Contact: Kay Edmiston

Primary IT Goal: Risk Management

Total Budget Impact: $742,339

Project Type: Software Upgrade

Summary:
King County Department of Executive Service is upgrading its existing PeopleSoft HRMS system to HCM version 8.9.

This effort is a sub-project of a larger King County program — The Accountable Business Transformation (ABT) program
which will implement the PeopleSoft Human Resource and Payroll system across the entire County. The purpose of this
work is to upgrade PeopleSoft HRMS Applications, PeopleTools, PeopleSoft Third Party Products and the underlying
Oracle database to a current and supported version. It will incorporate all configurations, migrate all data to new version,
migrate the Benefits Open Enrollment PeopleSoft 8.9 into the new version, and provide training for users, functional
analysts and technical analysts. Additional objectives include: Developing a repeatable strategy which can be used for
subsequent upgrades and eliminating and/or simplifying King County modifications where feasible.

Existing Project Status:
Accomplishments are as follows:

o Work Breakdown Structure drafted.
Initial resource analysis completed.
Business Case completed.

Cost Benefit Analysis completed.
Cost Allocation Model completed.

Key Success Factors:
The project will be deemed successful upon completion when the following have occurred:
e Hardware upgrade complete, as scheduled
Oracle 10g installed, as scheduled
PeopleSoft Application Upgraded, as scheduled
Interface programming to vendors and side-systems upgraded to match changes in data model, as scheduled
BHIP migrated to main PeopleSoft system, as scheduled
Project is within scope, on or ahead of schedule, and within budget (including contingency if necessary).
Customizations are simplified or eliminated, as feasible
System readiness is coordinated with the Agencies
Current End Users are trained and able to effectively use the upgraded system.
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o Employees are trained and able to effectively use the Benefits Open Enrollment functionality.
o Employees are able to conduct self service activities, including entering time online, if applicable.

Budget Details:
2007 Adopted Budget: $742,339; Operating funds, project #377197

2006 Mid-Year Appropriated Budget: $2,854,347

ClO Review Direction and Conditions:
No conditions - standard PRB process should be followed.

King County Council Actions:
Approved as requested.

DES: REALS - Electronic Records Management System

Fund # / Dept #: 3771/0470

Project # (if applicable): 377173

Project Timeline: April 2006 — December 2010
Sponsor: Paul Tanaka

Contact: Greg Trosset

Primary IT Goal: Customer Service/Access

Total Budget Impact: $817,666

Project Type: Implementation

Summary:
This project will implement a central repository for the management and retention of Public Records. The project includes

implementing an electronic records management system (ERMS) within a 75 — 100 user Division, and following a
successful implementation, rolling out the system County-wide following a phased deployment approach. Development of
policies, procedures, and standards, as well as employee education on Public Records management, is included in this
project. The scope of the project encompasses Public Records created on individual user’s workstations, digital imaging of
Public Records created in paper format, web records, migration of the County Records Center inventory database for the
management of hard copy records in inactive storage, importation of electronic Public Records created on third-party
systems, and a solution addressing the long-term electronic record needs of the King County Archives. This project also
encompasses the re-establishment of the County’s Electronic Records Committee to provide guidance on the development
of policies and procedures, and to recommend a course of action for managing the proliferation of records management
technology throughout the County.

In addition to a focus on electronic records retention and archiving (i.e., the middle and end of the document lifecycle) this
proposal incorporates an assessment of the County’s business need for document management as well (the beginning of the
document lifecycle). This assessment is being performed in order to deliver a business case recommending a
comprehensive course of action for the County to address its need for document management, electronic public record
management and both electronic and paper archived document inventory management. Following PRB approval of the
recommended comprehensive course of action, the solution proposed for management of the County’s electronic records
will be implemented as a deliverable of this project. Completion of separate projects to implement the document
management and archive management solutions will eventually provide the county with an integrated, comprehensive
countywide document/records management solution.

To this end the following goal is incorporated into this project for the upcoming year:
e Budget for and implement two key components of the Electronic Records Management Program.

a. The first component will be the initial implementation of an Electronic Records Management system addressing
the County’s electronically generated public records. During 2007 the system will be implemented in a selected
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division of 75-100 users. Implementation will include vendor selection, hardware and software procurement,
system installation and configuration, user training, testing, and end user acceptance of the system.

b. The second component of the electronic records management program will be the initial implementation of the
recommendations spelled out in the assessment performed for the County Archives and its needs for managing
electronically generated historical records.

Existing Project Status:

During 2006 the Electronic Records Management Program, located in the Records Management Office formed an
Electronic Record and Electronic Document Management Sub-Team. This team was formed as a sub-group of the BMC
and is charted with providing guidance on the development of policies and procedures related to the management of
electronic records and documents. The program completed an assessment of the needs for the County Archives and
identified five vendors who are capable of meeting the overall needs of the County Archives as well as the needs
Countywide for managing electronically generated inactive public records. The program also completed an assessment of
the county-wide need for a document management solution.

The program developed the business needs and issued an RFQ to solicit qualified vendors for the implementation of an
Electronic Records Management System, and from this initial RFQ identified 15 vendors capable of meeting the County’s
needs for managing electronically generated records and for the long term preservation of historical records. An RFP was
subsequently sent to these vendors with the goal of selecting a vendor by the end of the fiscal year and beginning
implementation during 2007.

Key Success Factors:

e Metric: — Completion of each phase and the entire project within budget.

e Metric: - Completion of each phase and the entire project within the established timeline.

e  Metric: - Upon completion of each phase, does the system provide the functionality defined in the Business Case
and scoped requirements?

e  Metric: - Volume of records stored on the system.

e Metric: - Volume of space available on the Exchange server (expected to go down as users manage records on the
ERMS rather then the Exchange server.

e  Metric: - Volume of records delivered annually to the Records Center (expected to go down as users scan records
for electronic storage rather then hard copy storage).

e Metric: - Volume of electronic records transferred to the Archives for preservation and access for historic research
purposes.

Budget Details:
2007 Adopted Budget: $817,666; Double Budget e-REET fund to OIRM Capital fund 3771, project #377173

2006 Adopted Budget: $740,472
CI10O Review Direction and Conditions:

Report to PRB during 1st Q of 2007 on the status of risk and risk mitigation of issues outside of project that were raised in
the 2007 budget request business case.

King County Council Actions:
Approved as requested.
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Department of Natural Resources and Parks (DNRP

DNRP: Director’s Office IT Equipment Replacement

Fund # / Dept #: 3110/0381

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: John Bodoia

Contact: Gary Hocking

Primary IT Goal: Risk Management

Total Budget Impact: $40,000

Project Type: Equipment Replacement

Summary:

The purpose of the DNRP Directors Office equipment replacement plan is to provide replacement funding for the DNRP
Directors Office information systems infrastructure. The plan’s goal is to keep information systems operating at the levels
needed to meet current and projected business needs. The continuing implementation of this equipment replacement plan
insures the availability of the technology tools needed by the Directors Office staff.

The plan identifies replacements for: desktop and notebook computers; database, file and application servers; backup and
storage devices; network switches and peripheral devices like printers and projectors.

Existing Project Status:

This is an ongoing, annual body of work. For 2006, the Director’s Office planned to replace three notebook computers, two
desktop computers, three servers and one printer. Addition of disk storage array and another equipment rack was also
planned. To date, all of the 2006 equipment replacement has been completed with the exception of one printer. It is
anticipated that all planned 2006 equipment replacement will be completed by the end of the year.

Key Success Factors:

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and before the
manufacturer’s end their support of the equipment. In this way, the Director’s Office staff will continue to be provided the
technology tools needed to maintain maximum efficiency and productivity.

Budget Details:
2007 Adopted Budget: $40,000; Director’s Office Operating Budget 3110

2006 Adopted Budget: $33,750
2005 Adopted Budget: $40,000
2004 Adopted Budget: $27,750

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: GIS Center IT Equipment Replacement

Fund # / Dept #: 5481 /3180

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: George Horning

Contact: Gary Hocking

Primary IT Goal: Risk Management

Total Budget Impact: $76,420

Project Type: Equipment Replacement

Summary:
The purpose of the King County GIS Center equipment replacement plan is to provide replacement funding for the GIS

Center’s information systems infrastructure. The plan’s goal is to keep information systems operating at the service levels
needed to meet current and projected business needs. Ongoing execution of this equipment replacement plan is critical to
the continued operation of the GIS Center and a key factor in the ability of the GIS Center to be a regional service provider.

The plan identifies replacements for: desktop computers, notebook computers, database, file and application servers;
backup and storage devices, and output devices like printers, plotters and projectors.

Existing Project Status:

This is an ongoing, annual body of work. For 2006, the GIS Center planned to replace fifteen desktop computers, one
notebook computer, and one server. Addition of two new disk storage arrays was also planned. So far, the 2006 work plan
has been completed with the exception of the additional storage arrays, which are currently on order with our vendor. It is
anticipated that all planned 2006 equipment replacement will be completed by the end of the year. In addition to our
planned work, an additional large format color printer was also acquired in order to keep up with end user needs.

Key Success Factors:

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and before the
manufacturer’s end their support of the equipment. In this way, the GIS Center staff will continue to be provided the
technology tools needed to maintain maximum efficiency and productivity. This is extremely important in the case of the
GIS Center because they are providing GIS enterprise services to King County staff as well as providing regional services
to external entities such as the City of Newcastle and Seattle School District.

Budget Details:
2007 Adopted Budget: $76,420; GIS Operating budget 5481M

2006 Adopted Budget: $71,400
2005 Adopted Budget: $29,275
2004 Adopted Budget: $42,000

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Parks Division IT Equipment Replacement

Fund # / Dept #: 1451/ 0640

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Kevin Brown

Contact: Mel Boupharath

Primary IT Goal: Risk Management

Total Budget Impact: $71,716

Project Type: Equipment Replacement

Summary:
The purpose of the DNRP Parks Division equipment replacement plan is to provide replacement funding for the Parks

Division information systems infrastructure. The plan’s goal is to keep information systems operating at the levels needed
to meet current and projected business needs. Ongoing execution of this equipment replacement plan is critical to the
continued operation of the Parks Division.

The plan identifies replacements for: desktop and notebook PC’s; database, file and application servers; backup and storage
devices, and peripheral devices like printers and projectors.

The Parks Division received CX funding for PC replacement until 2001, when CX funding to the Division was sharply
reduced. By the end of 2004, computer equipment reached the end of its life cycle as warranties ran out and the Division
experienced some hardware failures. The Division’s four-year equipment replacement plan started in 2005. Before the new
system was deployed, users were rated high, medium and low for PC replacement. These ratings were based upon a series
of factors including percentage of use during an average day, typical work performed on the PC and organizational need.
During the second year of the four year cycle, Parks purchased desktop and notebook PCs, database and file servers,
printers, a storage device and a projector.

Existing Project Status:
This is a continuation of an existing IT equipment replacement project.

Key Success Factors:

The equipment replacement plan has been successful during the first two years of the four-year cycle. 70% of desktop and
notebook PCs have been replaced. Users expressed great appreciation for the improved Parks Division information
systems infrastructure, which is vital to meet current and projected business needs. The Division’s goal is to complete the
equipment replacement plan during the next two years as it is critical to the continued operation of the Parks Division.
Implementation in the third year will include desktop and notebook PCs and peripheral devices.

Budget Details:
2007 Adopted Budget: $71,716; Parks Operating budget 1451/0640

2006 Adopted Budget: $81,700
2005 Adopted Budget: $68,000

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Solid Waste Division IT Equipment Replacement

Fund # / Dept #: 4040 /0720

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Ann Shigeta

Contact: John Crum

Primary IT Goal: Risk Management

Total Budget Impact: $82,800

Project Type: Equipment Replacement

Summary:
The purpose of the DNRP Solid Waste Division equipment replacement plan is to provide replacement funding for the

Solid Waste Division information systems infrastructure. The plan’s goal is to keep information systems operating at the
levels needed to meet current and projected business needs. Ongoing execution of this equipment replacement plan is
critical to the continued operation of the Solid Waste Division.

The plan identifies replacements for: desktop and notebook PC’s; database, file and application servers; backup and storage
devices, and peripheral devices like printers and projectors.

Existing Project Status:

This is a continuation of an existing IT equipment replacement project. During 2006, Solid Waste Division planned to
acquire and implement 4 servers, 2 hotebook computers, and 4 printers. We project that our 2006 work plan will be
complete by year end. Division management has requested that a portion of 2007 equipment replacements be completed in
2006. This will be done within the budget allowances and technology needs of 2006 and lower 2007 budget expenditures.
Anticipated replacement of an additional 8 notebook computers and 11 desktop computers will be completed by the end of
4th quarter 2006.

Key Success Factors:
Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and is no longer
supported by the manufacturer. This is vital to meet current and projected business needs

Budget Details:
2007 Adopted Budget: $72,800; Solid Waste Operating budget 4040/0720

2006 Adopted Budget: $67,461
2005 Adopted Budget: $48,850

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Wastewater Treatment Division - ESRP IT Equipment Replacement (Renton)

Fund # / Dept #: 4616

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Tim Aratani

Contact: Phillip Bonner

Primary IT Goal: Risk Management

Total Budget Impact: $63,500

Project Type: Equipment Replacement

Summary:
The purpose of the DNRP Wastewater Treatment Division - ESRP IT equipment replacement plan is to provide

replacement funding for the Wastewater Treatment Division information systems infrastructure at King Street Center and
external office sites.

DNRP Wastewater Treatment Division - ESRP IT implemented it’s year 2006 plan to replace desktop and notebook PC’s
as well as our file and print server (ESRPData) and peripheral devices like printers and projectors. This equipment was
replaced because it was at the end of their expected life cycle and may no longer be able to be covered either by the
manufacturers warranty or by an extended warranty contract.

Existing Project Status:

DNRP Wastewater Treatment Division - ESRP IT equipment replacement plan estimated a budget of $37,500.00 for the
2006 period. Of that, we have accomplished 95% of our planned projects with an actual estimated expense of $36,012.80.
We anticipate completing the existing IT equipment replacement project for 2006 by year’s end.

Key Success Factors:

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.
Ongoing execution of this equipment replacement plan is critical to the continued operation of the WTD. Equipment
replacement has proceeded according to plan.

Budget Details:
2007 Adopted Budget: $63,500; Wastewater Treatment Operating budget 4616

2006 Adopted Budget $28,500
2005 Adopted Budget: $50,015

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Wastewater Treatment Division-ISS IT Equipment Replacement (King Street)

Fund # / Dept #: 4616

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Tim Aratani

Contact: John Buffo

Primary IT Goal: Risk Management

Total Budget Impact: $227,300

Project Type: Equipment Replacement

Summary:
The purpose of the DNRP Wastewater Treatment Division-1SS equipment replacement plan is to provide replacement

funding for the Wastewater Treatment Division information systems infrastructure at King Street Center and external office
sites.

DNRP Wastewater Treatment Division-ISS implemented it’s year 2006 plan to replace desktop and notebook PC’s as well
as our main file server (WTDDATA) and peripheral devices like printers and projectors. This equipment was replaced
because it was at the end of their expected life cycle and may no longer be able to be covered either by the manufacturers
warranty or by an extended warranty contract.

Existing Project Status:

DNRP Wastewater Treatment Division-1SS equipment replacement plan estimated a budget of $221,600.00 for the 2006
period. Of that, we have accomplished 95% of our planned projects with an actual estimated expense of $210,536.38. We
anticipate completing the existing IT equipment replacement project for 2006 by year’s end.

Key Success Factors:

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.
Ongoing execution of this equipment replacement plan is critical to the continued operation of the WTD. Equipment
replacement has proceeded according to plan.

Budget Details:
2007 Adopted Budget: $227,300; Wastewater Treatment Operating budget 4610

2006 Adopted Budget: $242,800
2005 Adopted Budget: $219,000
2004 Adopted Budget: $374,000

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Wastewater Treatment Division - Westpoint IT Equipment Replacement

Fund # / Dept #: 4616

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Tim Aratani

Contact: Peter Chang

Primary IT Goal: Risk Management

Total Budget Impact: $32,800

Project Type: Equipment Replacement

Summary:
The purpose of the DNRP Wastewater Treatment Division - Westpoint IT equipment replacement plan is to provide

replacement funding for the Wastewater Treatment Division information systems infrastructure at King Street Center and
external office sites.

DNRP Wastewater Treatment Division - Westpoint IT implemented it’s year 2006 plan to replace desktop and notebook
PC’s and peripheral devices like printers and projectors. This equipment was replaced because it was at the end of their
expected life cycle and may no longer be able to be covered either by the manufacturers warranty or by an extended
warranty contract.

Existing Project Status:

DNRP Wastewater Treatment Division-1SS equipment replacement plan estimated a budget of $31,200.00 for the 2006
period. Of that, we have accomplished 95% of our planned projects with an actual estimated expense of $30,472.37. We
anticipate completing the existing IT equipment replacement project for 2006 by year’s end.

This is a continuation of an existing IT equipment replacement project.

Key Success Factors:

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.
Ongoing execution of this equipment replacement plan is critical to the continued operation of the WTD. Equipment
replacement has proceeded according to plan.

Budget Details:
2007 Adopted Budget: $32,800; Wastewater Treatment Operating budget 4616

2006 Adopted Budget: $77,300
2005 Adopted Budget: $64,771
2004 Adopted Budget: $82,792

Cl0O Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Water & Land Resources Division — Environmental Lab IT Equipment Replacement

Fund # / Dept #: 1210/0741

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Kate Leone/Pava Sivam
Contact: Dave Scott-Quekett

Primary IT Goal: Risk Management

Total Budget Impact: $67,480

Project Type: Equipment Replacement

Summary:

The purpose of the DNRP Water & Land Resources Division-Environmental Lab equipment replacement plan is to provide
replacement funding for the Water & Land Resources Division information systems infrastructure that is located at the
Environmental Laboratory. The plan’s goal is to keep information systems operating at the levels needed to meet current
and projected business needs. Ongoing execution of this equipment replacement plan is critical to the continued operation
of the Environmental Laboratory and a key factor in the ability of the Lab to be a regional service provider.

The plan identifies replacements for: desktop and notebook PC’s; database, file and application servers; backup and storage
devices; and peripheral devices like printers and projectors.

Existing Project Status:

This is a continuation of an existing IT equipment replacement project. During 2006, the Lab planned to replace 19
desktop computers, 2 laptop computers, and 3 printers. In 2007, the Lab is planning to replace 21 desktop computers, 7
laptop computers, 15 printers, 1 uninterruptible power supply, 1 fax machine, and 20 cell phones.

Key Success Factors:

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and before the
manufacturer’s end their support of the equipment. In this way, the Environmental Lab staff will continue to be provided
the technology tools needed to maintain maximum efficiency and productivity.

Budget Details:
2007 Adopted Budget: $67,480; Water & Land Resources. Operating budget 1210

2006 Adopted Budget: $29,293
2005 Adopted Budget: $111,470
2004 Adopted Budget: $82,966

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.
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DNRP: Water & Land Resources Division IT Equipment Replacement

Fund # / Dept #: 1210/0741

Project # (if applicable): | N/A

Project Timeline: January 2007 — December 2007
Sponsor: Steve Oien

Contact: Sue DeLaat

Primary IT Goal: Risk Management

Total Budget Impact: $338,250

Project Type: Equipment Replacement

Summary:
The purpose of the DNRP Water & Land Resources Division equipment replacement plan is to provide replacement

funding for the Water & Land Resources Division information systems infrastructure that is located at both King Street
Center and the Canal Place Building. The plan’s goal is to keep information systems operating at the levels needed to meet
current and projected business needs. Ongoing execution of this equipment replacement plan is critical to the continued
operation of the Water & Land Resources Division.

The plan identifies replacements for: desktop and notebook PC’s; database, WEB, SQL, file and application servers;
backup and storage devices; network switches; and peripheral devices like printers and plotters. Equipment being replaced
has reached end of life or ceased to function and is not cost effective to repair.

Existing Project Status:

This is a continuation of an existing IT equipment replacement project. Our plan in 2006 was to replace 207 desktop
systems. We have replaced 85 to date and expect to finish a total of 100 in 2006. This is due to reduction in IT staff and
lack of fiscal resources.

Key Success Factors:
Equipment replaced as planned.
Identify and provide sufficient budget funding to maintain IT equipment proactively.

Budget Details:
2007 Adopted Budget: $338,250; Water & Land Resources. Operating budget 1210

2006 Adopted Budget: $265,430
2005 Adopted Budget: $219,132

ClO Review Direction and Conditions:
Equipment replacement: PRB funding release approval requires an equipment replacement plan be in place to support the
amount approved.

King County Council Actions:
Approved as requested.

2007 Technology Business Plan - Final Page 57 of 104 June 2007



Department of Transportation (DOT

DOT: Airport Cabling System Engineering Design

Fund # / Dept #: 3380/ 0714
Project # (if applicable): | 001392
Project Timeline: Engineering/Design in 2007 &

Implementation in Future Years ($800,000
held in Reserve for 2008)

Sponsor: Department of Transportation
Contact: John Weidenfeller/Rick Renaud
Primary IT Goal: Risk Management

Total Budget Impact: $125,000

Project Type: Business Case / Study / Plan

Summary:
The Airport is responsible for “public protection” which generally means to prevent the inadvertent access to the airport by

vehicles and pedestrians on the airport movement areas and/or tenant operating areas. In order to adequately provide for
security and at gates and points of entry, the Airport is proposing integration of all gates and entry points into a security
access software data base currently in place. The Airport requests authorization to utilize $125,000 of Airport Capital
Improvement Program (CIP) monies to engineer and design an integrated fiber optic cabling system which will integrate
the existing badging, facilities, gates and other entry point control systems throughout the Airport.

In 2004, the Airport began implementation of an airfield gate and building security system utilizing a grant from the
Department of Homeland Security (DHS). The hardware and server components of the basic system have been installed at
selected gates and doors. This project provided the technology to upgrade the Airport’s badging and gate c