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200.01 – Conduct Preliminary Evaluation
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November 2016 December January February March

200.01(e)
Kick-off Meeting 

April 2017

200.02 – Conduct Desktop Risk Assessment and Conduct Review Workshop

200.02(h) – Prioritize 
Pipelines for Further 

Evaluation

200.02(g) – Prioritize 
Facilities for Further 

Evaluation

200.02(f) – Develop 
Criteria for Prioritzation

200.02(i) – Evaluate 
Additional 

Information for High- 
and Medium-Risk 

Assets

200.03 – Prepare for and Perform Field Inspections for High Risk Facilities 

200.03(a-f) – Prepare for Field 
Work

200.03(g) – Conduct Field Inspections (treatment plants)

200.03(g) – Conduct Field Inspections (pump stations, regulator stations, CSO 
facilities) 

300.01(a) – Conduct Desk-top Evaluation of Digesters
300.01(b) Prepare for 

Field Work

Task 300 Draft Digester 
Technical Memorandum 

(Condition Report)

Task 300 Final Digester 
Technical Memorandum 

(Condition Report)

 300.01(b) 
Field Assessment 

Safety and 
Data Collection 

Meeting

D
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Task 100
Draft Project Management Plan

300.01(c-i) Conduct Field Work

200.03(d) – Field 
Assessment 

Training

Task 200 –  Updated Field 
Safety Plan for Task 200

Task 200
Summary of Desktop 
Assessment Results

300.02 Prepare Draft and Final Digester Technical Memorandum (Condition Report)

Task 300 – Updated Field Safety 
Plan for Task 300

Task 100
Final Project Management Plan

200.02(k)
Desktop 

Assessment 
Review

Workshop 

300.02(b)
Technical 

Memorandum 
Review Meeting

200.04 – Conduct Additional 
Desktop Evaluation, Prioritize, 
and Conduct Workshops >>>

200.04(a-b) – Conduct 
Additional Evaluation and ID 

High Risks
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June July August September October 2017

Task 200 – 
Draft Tech Memo (Prioritized 
List of Facilities and Sewers)

Task 200 -Combined 
Workshops Notes

400.01 – Develop Concepts and Ranges of Probable Costs for CIPs

400.02 – Develop Concepts and Ranges of Probable Costs for Policy and Programmatic Projects
400.03 – Develop 

Table Showing Range
400.04 – Develop Draft and Final Technical 

Memoranda

Task 500 – DRAFT Annotated 
Recovery Plan TOC

200.04(c) – 
Evaluate Overall 

System 
Vulnerability

200.14 – Prepare Draft 
Prioritized List of Facilities 
and Sewers (Tech Memo)

<<< 200.04 – Conduct Additional Desktop Evaluation, Prioritize, and 
Conduct Workshops

Task 200 – Completed Field 
Inspection Forms

200.04 (d) – Update 
Preliminary 

Prioritization

500.01 – Develop Plan Content Approach, Develop Recovery 
Strategies

500.02 – Develop Draft and Final Recovery Plan

200.04(e) – 
Expected System 

Performance 
Workshop

200.04(f) – 
Preventative Actions 

Prioritization 
Workshop

500.01a – 
½-Day Plan Content 

Workshop

500.01(c) – 
Strategy 

Development 
Workshop 
(Internal)

500.01(c) –
 Strategy 

Development 
Workshop
 (External)

Task 400 - Draft Technical 
Memorandum (Improvements, 

Mitigation, or Remediation)

Task 400 - Final Technical 
Memorandum (Improvements, 

Mitigation, or Remediation)

May 2017
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Task 500 – DRAFT System Wide 
Recovery Plan

Task 500 – FINAL System Wide 
Recovery Plan

500.02(a) – 
Technical 

Memorandum 
Review 

Teleconference

600.01 – Summarize, Provide Recommendations and Prepare Draft Plan

600.01(b-c) – Provide Resiliency Plan Recommendations and Description of 
Expected Post-Event Damage

600.01(d)  – Provide Recommendations to Address Future 
Programmatic needs

600.01(a)  – Summarize 
Methodologies

600.01(e)  – Prepare Draft Resiliency Plan
500.03 – Assist County in 

Developing and 
Presenting Outbriefing

Task 600 – DRAFT System Wide 
Recovery Plan
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November 2017 January 2018December 2017

D
 R

 A
 F
 T

Task 600– PPT Slides 

600.03  – Prepare Final Final Resiliency Plan

600.02  – Assist County in 
Mid-Point Briefing

Task 600 – FINAL System Wide 
Recovery Plan
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