2013-15 STRATEGIC TECHNOLOGY PLAN (STP) - ANNUAL UPDATE

APPROACH FOR APPLICATION MODERNIZATION
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Organizational alighment to service model

Staff Development

® IT Industry disciplines

= Capacity Building

= - New competencies — BA, EA, QA
~ Continuous service improvement

Performance Management
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Foundational Infrastructure
Cloud Journey

Network / wireless upgrades
Standardization

Application and Project Portfolio
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Skype for Business
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Web upgraded — device aware
Social Media channels expanded
| User centric Internet page «
Intranet SharePoint

E-Commerce apﬁﬁéatlons
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- rationalization of

3

key investments

to evaluate and
modernize modernized apps
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regular portfolio
updates

link portfolio &
service center



