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APPROACH FOR APPLICATION MODERNIZATION
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2013-15 STRATEGIC GOALS
Building for the Future

Organizational alignment to service model

Staff Development

IT Industry disciplines

Capacity Building

New competencies – BA, EA, QA

Continuous  service improvement

Performance Management
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2013-15 STRATEGIC GOALS
Building Sustainable Platforms for the Future

Foundational Infrastructure 

Cloud Journey

Network / wireless upgrades

Standardization

Application and Project Portfolio
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2013-15 STRATEGIC GOALS
Building for the Future

Network enables anywhere access

Extending through wireless

Collaboration platforms in place

Personal devices while protecting data

Mobile workforce

Skype for Business
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2013-15 STRATEGIC GOALS

Web upgraded – device aware

Social Media channels expanded

User centric Internet page

Intranet SharePoint

E-Commerce applications

Building for the Future
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SECURITY IS FOUNDATION

Employee Awareness

Building for the Future

Identity and Access Management
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MODERNIZING LEGACY APPS

rationalization  of 
apps

regular portfolio 
updates 

link portfolio  & 
service center

key investments   
to evaluate and 
modernize 

portfolio

org  alignment

modernized apps

Business Opportunities
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