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aboutthephilosophy andprograms of King County's Departmentof Youth Services.
I encourage you to read it. I As I think of today's young people and their future,
I am keenly aware that they represent our most valued resource. King County
residents have proven their concern for youth by supporting youth serviceagencies
and fosterparenting, by coaching youth teams and volunteering trme rn schools,
by participating in a wìde variety of conference committees throughou_t the
County. I The communitycan take pride in the Igg}-I9g|construction of
a new youth facility. It demonstrates our desire to provide a safe,ánd secure
setting to rehabilitate young offenders. The facility will stand as a symbol of
the community's desire to hold young people accountable for their behaúior
while giving them an opportunit¡' for, a o'new beginning" as productive
citizens. I Again, I hope you wil l¡ead this annual report. We can all be proud
of King County's commitment to the future of our youth.

Tim Hill
King County Executive

DIRECTOR'S'II|IESSAGE :.. As we approach the decade of the 90's rhe Deparrrnenr
of Youth Services will be challenged with innnvative and creative change. With a
new detention facility scheduled Íor construction in 1990-1991 we are-entering a
transitional phase at DYS. Our basic goal to provide the best possible service to the
youth referred to the Department of Youth Service remains our principal focus.

I The Detention Services eompleted planning for its moveinto temporary quarters
for a two-year construction period. Programs and activities were reviewed during this
planning period. They included a drug/alcohol program for detained youth, aimed at
reducing alarmingly high substance abuse and juvenile residenceprograms including
foster and group home care alternatives develòped as conlpo.nents of the Continuum
of Care Programs. I Court Services Division continúed to improve service delivery
to youth in the community with two more:probation offices relocated in the
communities they serve. One is in R.enton and the other in Burien, ptacing probation _

counsèlols close to the youth, families and agencies they work with. I All
of us at the Depá¡tment of Youth Services were'proud in rnidlear t-q receive
a County Achievement Award f,rorn the National Association of Counties for
1988- 1989 progrurnmatic and operational changes implemented in detention.
The challenge of drugs and alcohol abuse, gang activity and the increasing
population of sex offenders continues to mandate DYS to examine creative

'ways to provide quality service to our youth and community.

Harold F. Delia
Director
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The Department of Youth Services
Citizens Advisory Committee was formed in 1978 to bring citizen opinions and
suggestions into the programs of the Department of Youth Services. They also
advise the Director and County Executive on general issues affecting King
County youth. I Members are appointed by the King County Executive for three-
year terms. They are selected to reflect diverse geographic and ethnic commu-
nities within King County. I The Committee assisted the Department in 1988

by working for passage of the bond issue for a new detention facility. Represen-
tatives of the Committee worked with staff on the planning for minority detention
population reduction programs and a Detention Continuum of Care in 1989.

I Serving on the committee in 1989 were: Gary Barth, Barbara Heneghan
Dianne Campbell, Patricialanning, Mimi Chaves, Monicaleigh, Nancy Cole,
Frances Lett, Lee Fletcher-McGookin, Robert C. Nickels, John Greaney, Terry
Seaman, Sheila Guy-Snowden, Madeline Williams-Banks and Patricia Hellwig.

The mission of the King County Department of Youth Services is:

To support the King County Juvenile Court by providing intake, detention, and

community supervision for juvenile offenders; and

To provide treatment services tojuveniles inthe context of detention and commu-
nity supervision programs; and

To administer other youth programs assigned by the Executive; and

To advocate within the Govemment and Community for youth.

The Department will undertake this Mission with a focus on public safety, the
positive integration of youth into their communities, and youth development.
Department programs will respect the dignity of youth and their families, foster
youths' desires to be productive citizens, and will reflect community concem for
its youth.

The primary responsibility of the Department of Youth Services
is the juvenile offender population of King County. The Department is the largest
county juvenile department in the state and processes over one third of all juveúile
offender referrals in Washington. I The Department provides support to the
Juvenile Court of King County by ensuring the appointment of legal counsel prior
to hearings, the scheduling of hearings. the advisement of all parties of their-basic
legal rights and responsibilities, and the notification of parties about hearings. The
Department monitors the compliance of all parties with court-ordered time dead-
lines or requirements. I Juvenile Probation Counselors make recommendations
to the ju$ges on youth appearing for court hearings. 

_ These Counselors are also
responsible for youth who are placed on community súpervision. They monitor the
youths' progreSs on court-ordered requirements and aid them in fulfilling their
requirements through counseling and other supportive services. ! Assignment of
divertable offenses are made to com-
munity agencies by the Department.
Department staff maintain diversion
records and monitor agencies' com-
pliance with diversion law and stan-
dards. I The Department operates
the County detention facility forjuve-
niles. Juvenile offenders may be held
in detention for up to thirty days on a
court order, in total orpartial confine-
ment. In partial confinement a youth
stays in detention for a part of a day or
a week, leaving the facility for work,
school, or other judicially specified
reasons. A youth may also be held in
detention pending trial if a secure set-
ting is needed to guarantee public
safety or the youth's appearance for
court proceedings. t The main
offices of the Department of Youth
Services, including the administrative 

Deparmenroryourhservrces

offices and the juvenile detention fa- o¡eanrzatron chârt

cility, are located at l2l1 East Alder,
Seattle. This building also houses the Juvenile Court courtrooms. I The majority
of the Juvenile Probation Counselors work out of the 121 1 East Alder building, with
field offices in Aubum, Crossroads, Enumclaw, Federal Way, Highline,Issaquah,
Kent, Kirkland, Maple Valley, Mercer Island, Mt. Baker, Northshore, Redmond,
Renton, Rainier Valley, South Park, and West Seattle. Two units of Juvenile
Probation Counselors are based in community offices. The Northeast Unit staff
office is at 1 1101 NE 8th, Bellevue, and the North Unit staff office is in Shoreline
at NE 150nd and 15th NE.

3
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Craig Daly

Courl Seruices

CoudSuppo¡t U¡il

Detenlon Seruices
Coo¡dinâìor

Bernice Gâdrell

Suppod Seruices

Coordìnalor

Facililies Seryiæs

Marager
Dan Kaopuiki



s : €
!1

 C
)

S
T

 Ê
Þ

q'
.?

^l
A

=
(D F
3

X
(Þ

riä
rå

ã¡
rä

irä
Ë

åE
t

gË
åå

gå
åä

åi
åä

år
äg

Ë
eË

,ä
gE

3$
$g

ås
Ë

ää
ä

åË
gå

gå
É

äË
Ë

åå
B

gl
*

¡iä
äE

+
äg

äã
ää

åå
äi

5 
Ê

D
 Ê

<
 

<
iÚ

 
(u

 <
Û

Þ
 

v.
 

Þ
 

î 
:n

-.
=

çr
Ê

sÈ
å*

*e
ã+

;ä
r*

*

o ? I tÉ o ,-
t Ø @ o (â o r(

þ Þ U
) o Ê

D (D È F o (D ã ê (D z o ts
t

Þ
. z r-

t

C
D

F
Þ Ø Ë (h
.

Ê
Þ (t
) () o d Ê
ù (â o à o riì n) C
)

(D tt) a) å { Ê
q (u Ø o

s 
€,

Ë
 *

€
:'Þ

i +
 I 

õ-
oõ

'õ
=

'3
llÈ

- 
g 

g
-L

È
¿

-L
^ê

sH
B

s&
! c'

C
)ã

:1
 

tr
i

õ 
ã'

g 
6'

:
L.

+
v-

/^ gi
 q

B
 ä

IJ
V

)à
^

:¿
-i.

|o

Ë
$p

r*
E

 Z
'ã

 9
.o

çl
É

çF
L

tr
 

O
 ;

i 
r.

r'J
 r

D
5 

x 
id

<
 

!J
e'

fØ
ô(

)
(9

 
-9

lJ
É

¿ e 
H

 
=

'È
?g

;q
á

è .-
)

? rt o ç r-
t U
) o n o C

Þ
C

â (h Ê
Þ fi +
)

Þ r-t o fl 0a Ê
Þ N (D ê oq C
D

oq B Þ I

v) H C
D (t
)

F
O t, o * ^' r-,t i C
D

.C
)

,(
D 0e

Ø i$
5 B
e

€E oo T
C

)
7ç

o
u)

 v
)

Ê
0q *o 4 

J,

o-
 ã

'
Â

)e -1
1

É
o

iJ
H

oq C
Þ

Ê
Þ r-
t

C
D o +
) a o o È (D

ô 
\ 

^b
È

 x
- 
^*

\*
lS

^i
j

S
 S

 Þ
ã

{*
3s

q{

l.r

{ 
g.

ç 
Ë

 õ
- 

F
r

5F
l 

-i 
Ä

 
<

x'
õd

õd
õ 

o 
q

r'q
ñ 

ñ 
^ 

ã.
!L

LY
¡

ë!
J-

õJ K
9;

^'
"^

 ã
 ã

.
rh

Ê
eË

ìíÊ
oO

È
) 
E

'€
 õ

 g
 Þ

-iã
E

!v
)

3Ê
åä

gä
r 

i.l
. 

(9
5 

^ 
O

-i+
 

!/

E
 *

E
Ë

 d
 tr

"H
e,

'-x
iJ

(D
ue

'd
 

5 
),

-<
 

Þ
.

E
E

 ç
 s

 å
 ã

aå
lÅ

sÉ
v^

L ç 
H

 g
äE

 3
=

tA
liA

.È
.*

H
 

(J
 

/ 
)

õ 
H

,=
5 

Ë
(Þ

=
-A

c€
pV

=
É

ci
 5ã

Þ
i

vã
ãg

'"8
.ã

ç 
fr

 Ë
€Y

g
Ë

ik
'#

itr
ã'

>
 å

 e
i ã

'ã
1õ

þ-
F

o?
áH

 K
rU

å
qã

ilä
r+

a 
E

 g
E

 >
È

H
^r

-U
-l

Ê
È

 þ
 ¡

-+
E

d 
E

 a
ã 

H
 =

Y
 P

 î
<

 
<

 a
)

\ 
i-

uv
+

<
.Þ

 o
(9

 
--

 
H

Ø
q) Ê
¡\

<
 d

rt
)-

(l
(t

)4
i

.D
<

v)
 o

 ,Þ
Ð

ch
 

f.
3 

F
o

bo
Þ

Þ
C

Ê
ô

Ø
aD

-ì
í.i

 
¿

. 
Ø

=
-o

"
ã'

5 
Ê

Þ
-X

bÞ
Þ

Í 
-ñ

-
i+

H
 

À
)

-a
D

;-
.à

5 
e.

õ
cl

Þ
>

Ê
D

 õ
'¿

Ø
é.

-
U

)-
 a

t 
r-

t
o'

-o å'
F

il

* 
sr

*+ â¡
.

ãá
Þ

+
3

r-
i,ä

 
!¿

ñ
ñ-

'.ä
' 
['g

 ;
Ë

" 
Ë

 8
 å

-i-
bD

9'
¿

,É
 

=
oq

3 
f Æ

 3
 P

O
 

¡.
 

ir 
Ø

É
g 

Ë
'Ë

 g
 .'

*o
q 

ts
 5

 0
:¿

 é
u^

év
þ

a:
- 

X
ù 

L
9'

o 
Ë

 a
 å

Ê
0:

1O
q 

f¿
5

5'
: 

=
 *

9q
a 

x'
Q

 x
aì

-F
t=

=
 

5 
Þ

 
i¡u

1ã
9=

'ò
-^

(,
(D

ç õ'
{ 

o-
 5

:
È

 ä
X

 o
-

;,H
P

áÈ
/

ä 
6 

F
rR

_

l

r. si \¿
ì..

 \-

,a .r
i

\ì

\
l1

L

I

¿
>

¡.
rÃ

ìm

ffi



The Detention Services program, Continuum of Care
(COC), is a foûrèomponent program implementgd during 1989. The concept
of COC is that: "deprivation of liberty (detentiÒn)'can occur in several diverse
settings with diffefent levels of securi¡y, depending on the characteristics of the \

youth." The COC program was designedto-enhance rehabilitation opportunities
to detained youth in a variety of placements and services. Youth assessed not to

' be a dangèr to the cornmunity aie placed in one of four components on conditionAl
release.from deteútion. They are: I Pre-Trial Supervision within the home for .

youth who have parents/guardians willing and able to provide structure and
supervision with assistance from DYS Commûnity Surveillance Office (1Ò+

I. :' -. \.. ,

Publiô relations efforts,in 1989 were directed
toward keeping the informed and involved regarding the planning, design, ... -
and programming for a new detention facility to be built irÌ ß9A-91 . Other events
included an open house, department tours, and the maintenance'of a speakers'
bureau. Department s'iaff are recruited and scheduled for presentationsin schools
on the criminal justice system and preventiro_fr of criminal involvement. I The
Community Service Project is staffed by one full-time Juvenile Probation
Counselor and two sl¡pport staff. It maintains work sites for youth aqsigned to
perforrfi conmunity service through, a court imposed sentence. Youth are
assigned to worksites arid their performance is r.nonitored. The TOY-FAC-TREE
is an inner city site where youth cothplete their

. hours in a well-eqùìpped workshop. developing
' skills on projects benefiting the comrnunity.

During the year 1,101 youth were referred; they
completed 30,1g6hours of service, for a comple-
tion rate of 72 percent..l Employment Devel-
opment for Youth (EDY) is funded by the State

' Division of Juvenile Rehabilitation and employs
three full-time staff. It provides a comprehensive
program of job tiaining, vocational preparation,

, guiding youth through job search clasSes, rBcruit¡
ing for summer employment, completing work experienceplaÒements, counsel.
ing and placement. Youth referred to EDY services in the community totalled
I,116. In December the pDY program reóeived 4 grant from the State Bo-ard for-Vocational 

Education to provide vocational education and transition services to'
young women exiting detention. I Office Services, a section responsible for mâil
distributior,r, printing, editing and various publications has two full-time staff.
Their design/graphics are much in demand. I The VolunteerProgram is headed
by one full-time Volunteer Coordinator responsible for recruiting community

I

r

slots 4vailable)--

veillance Officers (10-20 slots availabl.e). I Group
, Care for youth requiring 24-hour supervision in a

structured setting. DYS çontractb with local group
care providers. Individual structured programs may
include school, work, counseling, or other rehabilita-
tive programs (16 beds funded). ! Foster Carel
Profe s sional Parent for youth who do not have parents
or guardians. DYS provides foster homes with the

assistance of a Foster Care Placement Specialist to provide the needed structure
and supervision for youth placed in its care (5 beds funded), By year's end the
Continuum of Care program had served over 100 and will enhance a continued
growth in the number of youth served in 1990.

r-.: 
/

The Human Relations section formed in 1988 with the
appointment of a Human Relations Coordinator develops and maintains a quality
of work enviroijiinent for all Department employees, consisting ofthe following:
a 20 central Administrative staff, 116 Court Services staff, 105 Detention
Services staff, l9 Facilities Serviòes staff. The Coordinator oversees the Person.
nel sectioi of the Department, which is staffèd by 4 Human Resources Speclalist.

' Together, these two work to recruit, hire, maintain personnel records, administer
two labor contracts, and develop and implement department personnel policies
and procedures. They also coordinate employee training programs and affirma-
tive action processes.

Electronic Mo¡ritoring within_, the, home-provides a
combination of électronic monitoring (via a wrist or
ankle bracelet) and supervision byCommunity Sur-

Continuur,n
o!Carg _
tntervrcw I

' Voluntèer
training 

,
sesslon

peopte to assist in special depârtmentp¡ojects; to serve
assist iir recreation programs, or volunteer counsgling.
send volunteer students to ihe program for field expe-
rienc-e. In 1989 äppryximately 100 volunteers antl90
college studerits gave of their time and energy to
Department work.

.Ì

as staff aideg; by tutõring,
Colleges and universities

)
nt

M

.6

-.i\

,, OficeTechnician & Employment



Administrative Services Section performs
a varieiy oftasks and services in S,upport of the Director and operating sections
of the Department. The basic responsibilities of ttris Section are budget, fisc4l,
research and statistics, contracting, records maintenance, and ou.rright of the
departmental management information systems. ! The Administrative Services

$455,.500 

-

Adminis¡ration
director and staff
secretary
personnel
professional serices

900
Division

sraffing
employment

$4,655,900
Dèìention

srafñng
food

Sections
ma¡ntcnancc
supplies
¡nvenlory
machinery
rcpa¡ß

Funding Sources

Expenditures

Serviccs Secciòns
¡eiea¡ch
fisial
statistics
records
burJget
contracts

*$1.8 million

$r72,800
Adninis¡r¿t¡on

$1,480,800
Court Se¡vices Diíision

$44,400
Detention Services Division

professional senices

$102,000
Administrarive

f--'-l Referrals

IFiting.
@ Diversions

Coordinator prepares and
annual budget, controls

manages, through the
operating budlets,

revielw process, the bep4rtmênt's -_

and marntarns oversight of the

$10.4 million

departmental management infgrmafion systems. ! Fiscal Office staff prepâre
payroll and procest aecounts payableland receivable, 

.

process budget fevisions and interfUnd ffansfefs, do
Departmentbanking and supervise all accounting ac-
tivities ielated to operáting. capital, and special budget
funds. I Research Unit staff perform analytical work
on Department issues, develop and monitor contracts
with community agencies and consultants, staff the
Citizèns A,dvisory Committee and Department com-
mittees,, maintain workload statistics. prepare grant
applications, and assist the Director by preparing

speeches, andplanning documents. I Records Unit staffrrtilíze
multiple records management systems to manage the records of all juvenile
offenders. including storage. retrieval, releqse, and destruction, as well as

fingerprinting'.for State rçcords: I Highlights of 1989 include suocessfully
providing programming within budgetary constraints, aqsisting in the preparation
of grant applications for the provision of additional services. and replacement of
the aging manaâement information equipmelt. ' 

.,,

The key word for Facilities Services in 1989 was

L

NOTE: Consolidated Juvenile
Services (CJS) funding is
received biennially by the
DYS from the State of
Washington.through the
Division ofJuvenile
Rehabilitation. The purpose.
of the CJS funding is to assist
counties to provide commu-
nity conections for juvenile
offenders.

i

Services Division

A busy Secretary
.. at budget tihxe

Services Scctions

Referrals to D
and Filings by

epartment of Youth Services
Prosecuting Attorney

NOTE:' "Referrals" are
defined as police cases

referred to the Prosecutor for
screening for legal
sufficiency. "Filings" are
refenals which have been
screened legally sufficient
and subsequently formally
charged by the Prosecutor.
A police case can contain

.. more than one offense.
"Referrals ", above, rcfl ects
only the most serious
offense in a given case.
"Filingsl', above, reflects

.. only the most serious
offqnse iri a given filing.

"Diversions" are legally
sufficient cases wlich have
been referred to community
agencies or probation
counselo¡s for handling,

- i4steadofbeing filod in
court. This less serious
sanctiori is allowed by
statute for óertain minor
offenses.

Transition. The ernphasis was on relocating existing-activit!.es out of the 1952
Spruce complex in preparation for a new detention f*itity. The most significant
challenges facing the facilities staff were time and space. Timewise, the closure
of Spruce scheduled for October jammed some projectp into a short time framè.
Space-wise, thç..need io consolidate existing activitieJ into half the space previ-

,.ously availabla In spite of a setback with deiays.in building permits. numerous
transitions.were undertaken and completed in 1989, includ,ing the following: ! A
section of the Alder school was conv;fted into ahigh securiú,36 bed tivirig unit.
I Nearly two-thirds'of the 5th floor was rebuilt to accommodate the 40 member .

Deputy Prosecutor's Juvenile Section staff. ! A greatly reduced Central Services
operational area was created in the vicinity of the Alder livingarea. I Reduced
the existing Library by half and renovated remaining area into a Health Clinic.
! A permanent 4th courtroom was finally completed in December. .The

temporary 4th courtroom was renovated foruse by the DYS Records Division.

ló,000

,14,000

l¿,000

10,0m

8,000

6,000

{,m0

¿,000

0

9

\

Current Expense



Court Services Workload

North {lnir

( litv I lnir

Sorrth I init

Total Service Units Map

Number of Cases A,ssigned

Work Investigation.l Supervision Total

Unit -

North

' SoutheaSt

SubTotal

Detention Screening

:ir; ,Ti;i ...j Ìi:, ,;,i tl lrf .,1: r:!; .ì;,; i:, ïlr ].:. rr:1. r'i¡. i.:li åiì: l,i'

Screene<l In i:r!É:t:: ltr:i$:1ì:i{li:ri.iìf S' - 1 ,>i: 1... 'u:.._ , ¡3,';;.:;,il:+#lr;ì¡*il¡ r:'i:'tir.îi':iì:ii::::l¡âÈ. 3,328

1,361

;..':
Screenecl In .i "\. .! ' .,' 

*."

ooooooo
screened {)rrr [lUUq]0[û[Dfû 1,329

Cor¡rt.Remands$fAV ,..oo.o. 6.442
renre nceo iourn [Ç[ill||il |,t45 'lotal presenred for Derention

4
l

.)2

I

I

NOTE: "Investigation"
refers to a case which has
not yet been adjudicated.
Generally, these cases are
handled by Intake staff.
A "supervision" case is
one which has been
adiudicated, in which a
term of community
supervision has been
assigned by court order.
Generally. these cases are

. handled by Supervision
staff. "Reappearance" is
a new referral on a youth
.who is currently on a
caseload.

Nur¡hcast [, nit

Soirthcasr []nir

Average Caseload
at End of Year

cor¡r¡Rem¿n<ls I f SZ

senrenced 
""".n åååfi$fi fi r,zæ

C,rrnR.-rrd"f l¿9
oooooo

ùcn!<ñ!cù ,-".n l¡l¡l¡lf f ,.r r
5,937

Total Presenred for Detention

r:Ì:: :i. .ì,* ,{t' '}; i!tí, ,:l:: ili: ::lj i:r+ ig, .; { ,:. .r !Å ,.} ..î.

Screcne d In "ld{¡ I,;Êi: iif.i r,îil!' ìïUf \lï:i r.1;j?'; r,1i¡r,Ì Ìi1ïíi ri*i:r: .l,frìii .; ' : : - i;' ,;j ¡;}, *1¡+, i* 3,315

Screened Out

Screenetl Out

'Screcned Out

Screened Out

t,494

NOTE: Detention
Screeni!g assesses youth '

presentèd for detention
by the police and other
agencies. "Screened In"
refers to youth who were
detained after assess-

ment; "Screened
' Out"refers to youth who

did not meet critieria foi
admission to detention.

, Although screened-out
youth are not physically
detained, their cases
proceed through the
system.

Number of Intake
Stâff

Supv
Staff

6,2,55
Total Presented for Detention

7,081
Tocal Presented for Derenrion

6,833
Total Presented for Detenrion

i1
34

l,ol2 553 1,565 ,2,t82 30.24 39.74

327 225 552 421 34.33. 30.80

342, 2r9 561 367 37133 35.00

350 2s0 600 36.67 30.25

223 .. 615 420,. 33.00 37.00

.i; ;j i: ir rili 4F {i¡ lii rli: ¡T. ;:i:,: :*:' :* 'r* ,;et ¡¡:i: {¡ì {li} iü! i+1, 1¡¡i

ScreenedIn'Ë:::.'i*:i¡ra"¡i *:: ." :::.', .:."'.':',;. ,':-:- r'i. ':::'-:":.:.:'..1:': -:"ï::':i *. 31954

1,146

392

cou.tR.-a^d" f, tZt
oooooo

ùenien.eü r-".n ffffflr r,crv
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Diversion tjnit 2,016 2,016 .97 NA NA 969
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Court Remands I 143
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Total 7,344 1,555 g,ggg 4,045 NA NA
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Admissions to Detèntion-\ ,,.
by Age'aod Race

NOTE: Some yeutlrarp
held iri detention wûilei mei¡
cases progresf tlrough the
sysrcm. Others are I

i sentenced to detention for
- - , aq ad¡'¡dicated offense. This

öliart leflects all admisíions,
-. - 'sentenòed and non-

-. sentenced,

The "Individual _Youths
Admittéd" section of thiS

' óhart provides iniormation
\ on the numbe¡ ofindividual

youth admitted during the
referencèd years. It can be
seen by studyiqg the 

,
percentages þ this section

., that\some individtíals are
. admitted more than once in

, a glven year.
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NOTE: "Total Building -

Count"reflects the total
\ 'numbêr of youth who are

p(qsen( in detention durinÈ
a given twenty-four hour

'periqd.
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NOTE: This chaf reflects
théãerage number [f -
days spent in detenti_on by -
all youth detained, both
seûencedand-òn-_ --
senìèirce<li ,
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