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King County Consortium
Consolidated Housing and Community Development Plan
2010 — 2012 Executive Summary

The 2010-2012 “Consolidated Housing and Communéyddopment Plan”
(Consolidated Plan) guides the investment of apprately $12 million per year in
federal housing and community development fundd,aanadditional $9 million per
year in other federal or related state and logadi$yto address housing, homelessness,
and community development needs throughout the Kimgnty Consortium, from 2010
through 2012.

The King County Consortium includes most of thewsbhln cities in the county, as well
as the unincorporated areas of the county. It doesclude the City of Seattle, which
prepares its own Consolidated Plan, although ®eadtiticipates when certain non-
federal housing dollars are being allocated.

The Consolidated Plan is a requirement of the Ualienent of Housing and Urban
Development (HUD), through which King County ree=\the federal dollars. These
HUD-funded housing and community development pnograave a broad national goal:
to “develop viable urban communities, by providaerent affordable housing and a
suitable living environment, and by expanding ecoieoopportunities, principally for
low- and moderate-income persons” (the Housing@omaimunity Development Act of
1974, as amended).

Within that broad national goal, HUD requires thedgCounty Consortium to consider
its own needs and set its own goals, objectived stnategies, as well as performance
measures. The goals and objectives set forth $nGbinsolidated Plan for 2010 through
2012 are:

Goal 1: Ensure Decent, Affordable Housing

Objective 1: Rental Housing. Preserve and expaaduipply of affordable rental
housing available to low- and moderate-income hiooisks, including households with
special needs.

Objective 2: Home Ownership. Preserve the housihowe and moderate-income home
owners, and provide home ownership assistance gregfor low- and moderate-income
households that are prepared to become first tongehowners.

Objective 3: Fair Housing. Plan for and suppont feiusing strategies and initiatives

designed to affirmatively further fair housing ot®iand to increase access to housing
and housing programs and services.
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Goal 2: End Homelessnes@his goal, and its associated objectives andegras, is intended to be
consistent with the Ten Year Plan to End Homelesspespared by the regional Committee to End
Homelessness in King County). (King County and@oasortium will develop a long-term outcome(s)
for our goal to end homelessness in coordinatidh thie outcomes that are being developed through
our region-wide Continuum of Care planning bodg, @ommittee to End Homelessness. Long-term
outcomes will relate to the prevention and reductibhomelessness, particularly the reduction of
chronic homelessness in King County

Objective 1: Prevention. Support programs that @nenomelessness.

Objective 2: Permanent Housing. Support the creaifa range of permanent
affordable housing options for homeless people.

Objective 3: Homeless Housing Programs. Providgnarms and services to address the
temporary housing needs and other needs of housetwblen homelessness occurs.

Objective 4: Regional Planning and Coordinationpgach homeless planning and
coordination as a regional issue. The Consortiutihwark with the Committee to End
Homelessness, cities, mainstream systems, theHaal®rs initiative, housing funders,
community agencies, United Way, the private seickduding businesses, and homeless
people on various coordination efforts.

Goal 3: Establish and Maintain a Suitable Living Ervironment and Economic
Opportunities for Low- and Moderate-Income Persons

Objective 1: Human Service Agencies. Improve thétalof health and human service
agencies to serve our low- and moderate-incomdents effectively and efficiently.

Objective 2: Low- and Moderate-Income Communitlegrove the living environment
in low- and moderate-income neighborhoods/commesith accordance with
jurisdictions’ adopted Comprehensive Plans andbentywide Planning policies.

Objective 3: Economic Opportunities. Expand ecoroopiportunities for low- and
moderate-income persons.

Every year the Consortium submits an annual Aditam that details the specific activities that

will be undertaken to further these goals and #ws/in that year. The following 2010 Action
Plan presents activities planned for 2010 whidheslst year of the 3 year plan.
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2010 Action Plan:
One Year Use of Federal Funds

King County's One Year Action Plan describes housigp and community
development activities King County plans to implemet to address the objectives
identified in the King County Consortium Consolidated Housing and
Community Development Plan for 2010 - 2012. The Aon Plan also describes

monitoring activities and fiscal controls.

Goal One: Ensure Decent, Affordable Housing

The King County Consortium has developed its orea-yse of HOME Investment Partnership
(HOME), Emergency Shelter Grant (ESG), and Commyudévelopment Block Grant

(CDBG) funds to address the priority housing neglih further the objectives identified in
the King County Consortium Consolidated Housing and Community Development Plan for
2010-2012 (H&CD Plan) Under each Obijective below, the housing projantdisted by
project number. Detailed information on each prbig listed numerically at the end of this
document.

Service Delivery and Management

As described in the H&CD Plan, the institutionalsture in the King County Consortium is
relatively strong and diverse. In 2010, a varigftggencies and organizations will play key roles
in delivering and managing the housing assistanograms identified below. In general, this
includes the King County and Renton Housing Auttesj individual non-profit and for-profit
housing developers and service providers, the Kiognty Housing and Community
Development Program, individual Consortium jurisdias, and private, state and federal fund-
ing sources. Specific entities are identified belehere appropriate.

Leveraging: Other Housing Resources Expected to b&vailable

In addition to the federal HOME, CDBG, and ESG tetients made available to the King County
Consortium in 2010, many other resources—fedetatie slocal, and private—will be available to
help the Consortium address its five housing sgiege Federal CDBG, HOME, and ESG funds are
actively used to leverage these other public andi@ resources. Staff works cooperatively to
ensure that, to the extent possible; the use skthmited resources is carefully coordinated. The
following is a summary of the resources and angitgd 2010 funding levels follows:
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Resource* Estimated 2010 Funding Levels*

Federal. Public Housing Authorities
King County Housing Authority (KCHA) Public  Approximately $12.1 million for public housing and
Housing & Section 8 Programs $79.1 million for Section 8 vouchers.

KCHA Bond and Tax Credit Revenue Approximately $51.2 million in 2010.

Federal. WA State Housing Finance Commission Approximately $15.0 million in tax credit authority
Programs for 2010.

*  Low Income Housing Tax Credit ProgramApproximately $176 million statewide in bond cap,

plus unexpended residuals from the other bond cap
set-asides. 2010 funds will be allocated in 201@o0
competitive basis. The King county housing
financing commission distributes the funds between
multi- and single-family housing based on demand.

e Tax-exempt Bond Financing Program

Federal. McKinney Homeless Assistance — About $21 million will flow to King County
Continuum of Care Competitigincludes programs in 2010 - $5.4 million for Shelter Plug&€a
Supportive Housing Program, Shelter Plus Care, and approximately $15.6 million for HUD Supportive
and Section 8 SRO Moderate Rehab Program) Housing Program.

Federal Health Care for the Homeless Network  Federal 330 grant of $1.97 million in 2010 (Seattle
(Seattle-King County Department of Public Healthiting County region); $457,000 in Medicaid
Administrative Match; $1.7 million in local funds.

Federal. Federal Emergency Management Approximately $1 million to King County (half for
Administration(for emergency shelter and food) shelters, half for food).

Sate. Housing Trust Fund From the Spring 2009 funding round, $10.8 millien i
the recommended allocation for King County. King
County has $19.0 million in applications pending in
the Fall 2010 funding round.

Sate. Emergency Shelter Assistance Program  Approximately $1,140,000 to support shelters ingKin

County.
Sate Transitional Housing, Operating and Rent Approximately$0.9 Million to support transitional
Assistance housing for homeless families and individuals.
Local Substitute House Bill 2060 regional Estimated revenue of $1.7 million for County-wide
Affordable Housing Program — King county — (capital and operating funds) in 2010.
revenue from a document recording fee surcharge
Local Veterans & Human Services Funds Estimated 2010 allocation of $1 million. The

allocation of these dollars between operations and
services is not known at this time.

Local. King County and suburban city general ~ Suburban cities amounts unknown at this time. Many
fund allocations for housing and housing-related cities will allocate funds to support emergency
services. shelters and related services.

Private. United Way of King County Approximately $9.2 million per year allocated to
shelter, food, housing, and emergency services.

*These are estimated amounts and sources of funds, based information available at publication.
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King County will take a variety of actions to encage other agencies and organizations to apply
for all available funds to implement the housimaggies. Staff will share Notices of Funding
Availability (NOFAs) with other agencies, socialrgee providers, non-profit developers and
advocacy groups. A King County housing developdrwork with project sponsors to help them
package development proposals for all availableridstate and local funds. King County will
also submit certifications of consistency for pobjapplications that support the goals and
strategies found in the H&CD Plan.

Many fund sources have matching requirements thadssitate a mix of funds for the projects. King
County awards cannot represent more than 50 peotéime total project funding in any housing
development project. This requires that projestetage other funding including state and private
sources.

The HOME program has match requirements that maustdt with non-federal sources. Match
sources may include Regional Affordable HousinggPam funds, Veterans and Human Service
Levy capital funds, a State-authorized documeninding fee for homeless housing, and a
suburban jurisdiction’'s general funds. In somes;asesh from owners of property being
rehabilitated, or project sponsor contributionsasnted as match.. Project sponsors will be
encouraged to leverage additional funds from tieap® sector when projects can support debt
service.

Consortium-wide Housing: 2010 Actions

The following section describes, for each of the&otium’s three Affordable Housing
Objectives, some of the actions that will be take®010 to accomplish Goal | of the H&CD
Plan: Increase the Supply and Availability of Dacéifordable Housing. This includes a
discussion of general actions planned to fosterddible housing and remove barriers. Please
refer to the listing of adopted 2010 projects fetails on specific projects and their proposed
accomplishments.
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Affordable Housing Objective #1: Rental Housing

Preserve and expand the supply of affordable rentadlousing available to low- and moderate-
income households, including households with spetizeeds.

AH1 Strategy 1A:

Make capital funds available for the new constarcof sustainably — designed, permanently
affordable rental housing for low- and moderatesme households; for the acquisition of existing
rental housing and the rehabilitation of that hngsnto safe, decent, healthy and permanently
affordable rental housing for low- and moderateame households; for the acquisition of land on
which to build affordable and/or mixed-income reéausing; and for the long term preservation
(through acquisition and rehabilitation) of exigtiaffordable rental housing units.

AH1 Strategy 1A - Annual Output Measures:

1) An average of 250 units of rental housing will lmmstructed, or acquired and
rehabilitated. At least 30 of the 250 units of e¢fiiousing shall be targeted to
persons/households with special needs.

2) An average of 280 new renter households will beeskby rental units
completed during each year.

2010 Projects funded to support this strategy ohelu

Project HQ0000 HOME Subrecipient Housing Developimen
Project C10166 ARCH Housing Development Set-aside

Project C10167 North and East Sub-region Housingrtée Set-aside
Project C10204 King County CDBG Administration

Project C10375 Federal Way CDBG Program Adminigtrat

Project C10507 Renton CDBG Program Administration

Project C10555 Shoreline CDBG Program Administratio

AH1 Strategy 1A - HUD Community Planning and Develpment (CPD) Performance
Measures:

» Objective: Decent Housing
» Outcome Affordability

AH1 Strategy 1B:

Make capital funds available to rehabilitate erigtiental units for low- to moderate-income
households. This strategy is different from acduisiand rehabilitation in Strategy 1. A. (2), as
Strategy 1.B addresses rehabilitation only; themoi acquisition involved. It either addresses the
rehabilitation needs of existing affordable nonfiptmousing, or existing for-profit housing wheiteet
owner is willing to restrict the affordability ofi¢ rents for a specified period of time. It inclade
making modifications to the rental unit(s) of loi@-moderate-income tenants with a disability in
order that the units will be accessible.
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AHL1 Strategy 1B - Annual Output Measure:From 5-40 units will be rehabilitated and/or maoeifi

AH1 Strategy 1B - Short-term Outcome:The tenant(s) have an improved satisfaction with
their housing due to the improvements/rehabilitaad/or modification.

AH1 Strategy 1B Outcome Indicator: Tenant-based survey, conducted by agency or lashdlor
that is awarded funds.

AHL1 Strategy 1B - HUD Community Planning and Develpment (CPD) Performance Measures:

* Objective: Decent Housing
» Outcome: Affordability/Accessibility (Designation depends goal of a particular project)

AH1 Strategy 1C:

King County staff will work in partnership and/ovardination with Consortium Cities’ staff and
community stakeholder organizations on the follayémd other housing related activities. These
activities do not have annual output or outcomdsyaad will be reported on as progress occurs, in
narrative fashion:

2010 Projects funded to support this strategy ohelu

Project C10204 King County CDBG Administration
Project C10375 Federal Way CDBG Program Administrat
Project C10507 Renton CDBG Program Administration

Project C10555 Shoreline CDBG Program Administratio
Project HQ0204 HOME Program Administration

» The Consortium will support the creation of affdstkarental housing in the private market
through zoning and incentive programs in all Cotigor jurisdictions, such as impact fee
waivers, density bonuses, inclusionary zoning dlodt@ion of surplus County or City property
for affordable housing; County staff will providechnical assistance, as feasible, to help
Consortium cities meet Countywide Planning Polioglg for affordable housing.

¢ King County will assist non-profit affordable hedang development organizations in
assessing their need for development technicadtassie, and will consider providing funds
for such assistance through the funding cycle filmr@able housing capital, depending on
the documented need of an organization.

» King County will provide a credit enhancement peogrthat promotes the development of
housing for low- to moderate-income householdsughdoan guarantees on long-term
permanent project financing and will explore otimerovative methods of assisting with the
financing of affordable housing.

» King County will collaborate with the King Countyodsing Authority to support the planning
process and development of Phase 1 (Greenbridge}laase 2 of the Hope VI mixed-income
housing and community development project at th& Pake Homes site in White Center. This
work will be done in conjunction with a neighborlgoevitalization strategy that has been
developed with the White Center community (see &3alObjective #4 of the Consolidated
Plan).
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» King County will support legislation and other iatives designed to increase funding and other
support for affordable housing; and will coordinaii¢h statewide and community-based
housing agencies to provide housing educationi@public and policy makers in order to build
support to increase the housing funding base ardhance acceptance of affordable housing.

* King County will work with local housing authorigeo provide mutual support and
coordination on affordable housing planning isse@sapplications for various programs, such
as rental assistance and vouchers targeted tongansth disabilities; on planning issues such as
the allocation of project-based vouchers that cemgint the Consortium’s priorities; on efforts
to educate and inform landlords about the benefifarticipating in the Section 8 program; and
on the development of other programs that may ltemaf region.

» King County will work with housing funders, mainsaim service systems (such as the
developmental disabilities system, the drug/alcalystem, and the mental health system), and
housing referral, information and advocacy orgairs to plan for community-based housing
options for persons with special needs; to devslggportive housing plans and partnerships for
populations that need enhanced housing supportar ¢o be successful in permanent housing;
to advocate for funding for the operations and nesiance of housing for very low-income
households and households with special needs canlde services needed for supportive
housing.

» King County will partner with the King County Dewgimental Disabilities Division (KCDDD)
to provide housing program(s) that expand commtivéised housing options for persons with
developmental disabilities and will explore simitgportunities with systems that serve other
special needs populations.

* King County will coordinate, to the extent feasibAMgth housing funders, and housing
information and advocacy organizations to streaenimding applications, contracting and
monitoring processes.

» King County will prioritize the development of aggram to fund affordable housing projects
that are:

environmentally sound (“green” housing)

sustainable

projected to save on long-term costs for the ovanerthe residents
designed to accommodate all persons, regardldbgiofievel of mobility
allow residents to age in their home.

aprwOdE

This program will adopt the standards of the Wagtnin State Evergreen Program which is
required for all projects seeking Washington Skxesing Trust Fund support: and may draw
on LEED environmental standards or a similar systéenvironmental standards to encourage
a high level of environmental sustainability andahility. HCD will also encourage the
utilization of “universal desigri”standards for affordable housing project applisamat
volunteer to participate. The Consortium will cdoate efforts to implement this program so
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that participating projects do not encounter besrieom local codes that may conflict with the
adopted standards, or delays in contracting.

» King County will work with housing and communityageholders to implement the Landlord
Liaison Project throughout King County in orderéaluce barriers to securing permanent
housing for low- to moderate-income households.

* King County may encourage and support housing deees’ in applying for HUD Section 202
and 811 programs to provide housing for older adatid persons with disabilities.

» King County may explore the feasibility of land karg for the construction of affordable rental
housing, especially in areas targeted for futuaadit and/or slated for higher density
development.

AH2 Strategy 1C - HUD Community Planning and Develpment (CPD) Performance Measures:
* Objective: Decent Housing

» Outcome: Availability/Affordability/Accessibility (Designabn depends on goal of particular
project).

Affordable Housing Objective #2: Home Ownership

Preserve the housing of low- to moderate-income harowners, and provide home ownership
assistance programs for low- and moderate-income heeholds that are prepared to become first-
time home owners.

AH2 Strategy 2A:

Make capital funds available to repair and/or inyg;ancluding accessibility improvements, the erigistock
of homes owned by low- to moderate-income househ@lbo includes individual condominiums, town heme
and mobile/manufactured homes that are part op¢nmanent housing stock). Programs funded under thi
strategy include, but are not limited to, major leorapair and emergency home repair.

AH2 Strategy 2A — Consortium-wide Major Home Repairand Emergency Repair Program Annual
Output Measures:

An average of 468 low- to moderate-income homekhaie their exiting homes repaired and or
improved annually; 293 of these are minor homeirgpa

Year 2010 Projects funded to support this strategiyde:

Major Housing Repair Programs

Project C10238 Housing Repair Program

Project HQ0107 Housing Repair Owner Occupied Loagram

Minor Home Repair Programs

Project C10039 Shoreline Senior Services Home Repai

Project C10342 Tukwila/SeaTac/Des Moines/Covingitimor Home Repair
Project C10751 Renton Minor Home Repair
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AH2 Strategy 2A - Consortium-wide Major Home Repairand Emergency Repair Program Short-
term Outcome: The owners will have an improved quality of lifeithvittle or no cost. Through
improvements to their housing, some home ownelsdihble to continue to live independently in thei
home.

AH2 Strategy 2A HUD Community Planning and Develpment (CPD) Performance Measures:

* Objective: Decent Housing
» Outcome: Affordability/Accessibility

AH2 Strategy 2B:

1. Make funds available for first-time home buyer ogipnities, including education, housing counseling
and down payment assistance for low- to moderatenre households who are prepared to purchase
their first home; especially households who aresus@rved in the ownership housing market, inclgdin
households with special needs. Note: in most dasesvill involve increasing access to the exigtin
stock of ownership housing, but in some casesnlaiginvolve creating new ownership housing.

2. Use Neighborhood Stabilization Program (NSP-1) futtdacquire and rehabilitate foreclosed properties
and to provide first-time homebuyer opportunitieptirchase the properties. Depending on the ssicces

of a NSP-2 application, work with Washington Statémplement the NSP-2 program, including the
activities cited in this strategy, plus additiop#nning objectives included in this plan.

Strategy AH 2B Annual Output Measure:
1. Homebuyer services and assistance provided t@35thouseholds.
2. Through the NSP-1 Program, acquire, rehabilitateyide energy efficiency upgrades to approximately
12 foreclosed properties, and provide first-timenkebuyer opportunities for approximately 6 to 12
income-eligible households to purchase the progeerti
Strategy AH 2B Outcomes:
Outcome #1 The household will succeed as a homeaamktbe satisfied with homeownership over time.
Outcome #2 The homeowner will build equity in thedme.
AH2 Strategy 2B HUD Community Planning and Develpment (CPD) Performance Measures:

» Objective: Decent Housing
» Outcome: Affordability

2010 Projects funded to support this strategy ohelu

Project HQO000 HOME Subrecipient Housing Developimen
Project C10167  North/East Sub-region Housing Firgbet-aside
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AH2 Strategy 2C:

King County staff will work in partnership and/asardination with Consortium City staff and commuynit
stakeholder organizations on the following actesti These activities do not have annual outpautmome
goals, and will be reported on as progress ocaursrrative fashion.

» King County will support the creation of a rang®edable home ownership opportunities through
zoning and incentive programs in all Consortiunisgictions, such as impact fee waivers, density
bonuses, inclusionary zoning and the allocatiosuoplus County or City property; County staff
will assist in providing technical assistance,easible, to help Consortium cities meet Countywide
Planning Policy (CPP) goals for affordable hous{i@ee the Introduction Section of the plan for
more information about the CPP).

» King County will work with certified housing courlggy agencies and the county-wide Asset
Building Coalition to support efforts to assistamee-eligible homeowner households at risk of
foreclosure

» King County will support the acquisition and presgion of mobile home parks, when feasible, to
protect low- and moderate-income mobile home ownéars might otherwise be displaced due to
redevelopment. King County will explore a compnediee strategy to further extend the long-term
affordability of mobile home parks that currentigMe an agreement with the County, including
strategies to have parks owned by park residents.

» King County will support the work of the King Coyritlousing Authority to ensure that there are
affordable ownership opportunities for low and mrade-income households, especially Park Lake
Homes tenants who are prepared for home owneiishipe Greenbridge HOPE VI project in White
Center.

» King County will work with housing authorities amdmmunity agencies to provide targeted
outreach to federally subsidized tenants and dtveto moderate-income tenants who are prepared
to work towards the goal of achieving home ownershi

* King County may work with community stakeholdergtan for and support programs that reduce
the cost of homeownership for low- to moderate-mediouseholds, such as land trusts, limited-
equity co-ops, and sweat equity programs.

* King County may work with special needs populatiand stakeholders to develop homeownership
opportunities for special needs households for whome ownership is appropriate.

* King County may advocate for a waiver or regulatdmgnge to enable the Consortium to assist low-
to moderate-income condo owners with the paymenbofmon area repair assessments that exceed
regular homeowner dues and are unaffordable totheto moderate-income condo owner.

» King County may explore land banking for the acijais of land on which to construct affordable

ownership housing, especially land that is in aadargeted for future transit and/or slated for
higher density development.
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» King County may work with local housing authoritiesher funders and financial institutions to
explore the development of Section 8 homeownenstagram(s) in our region. A Section 8
homeownership program would work with househol@é #re prepared to become homeowners to
use a Section 8 voucher to help subsidize the pgecbf a home rather than ongoing rent.

AH2 Strategy 2C - HUD Community Planning and Develpment (CPD) Performance Measures:

* Objective: Decent Housing
» Outcome: Availability/Affordability/Accessibility (Designabn depends on goal of particular project).

Affordable Housing Objective #3: Fair Housing

Plan for and support a fair housing strategy to afirmatively further fair housing and increase
access to housing, as well as to housing programsdaservices for low- to moderate-income
households. King County staff may work with Consaiium city staff and community stakeholder
agencies to carry out its Fair Housing Action Plan.These strategies do not have annual output or
outcome goals, and will be reported on, as progresgcurs, in narrative fashion.

AH3 Strategy 3A:

King County and the Consortium will carry out timéiatives and activities identified in the adopteair
Housing Action Plan 2007-2011 in order to further housing in the region.

Action Area 1

Coordinate fair housing workshops, trainings anuleach with local partners covering rental housing
issues as well as zoning/land use issues. Traniuigbe crafted to meet the needs of housing éusd
housing providers, service providers, private agygs, commissioners, judges and planners.

Action Area 2

Coordinate fair housing lending and predatory legdivorkshops and trainings on ownership housing
issues with local partners. Trainings will be tedfto meet the needs of lenders, realtors ancestaile
agents, community-based housing counselors, ss@ivices agencies and homebuyers.

Action Area 3

Provide written informational materials about fa@using, basic landlord-tenant issues and fair
lending/predatory lending. Materials will be cregfor housing consumers, landlords, community
agencies and others. Look for funding opportusuibe a fair housing advertising campaign.

Action Area 4

Provide technical assistance to contracted hoysiomgiders and others to affirmatively promote fair
housing choice. Consider a menu of enhanced daisihg requirements for contracted agencies, as
well as agencies entering agreements with King Gowninclude affordable housing in a for-profit
development; monitor new requirements.
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Action Area 5

Work with the community to advance programs andaitives that promote positive change for persons
impacted by impediments to fair housing choiceluding providing civil rights enforcement services,
and working to fill supportive services and housiegds, including success in housing strategies for
homeless households.

2010 Projects funded to support this strategy ohelu

Project C10204 King County CDBG Administration
Project HQ0204 HOME Program Administration

AH3 Strategy 3A - HUD Community Planning and Develpment (CPD) Performance Measures:

» Objective: Decent Housing
e Outcome: Accessibility

Goal Two: End Homelessness

There are four objectives under the goal of entimmelessness:

1) Homeless prevention

2) Permanent supportive housing

3) Homeless housing programs that provide temporamngihg such as emergency and transitional
housing operating support

4) Regional planning and coordination.

Homel essness Objective #1: Prevention
Support Programs that Prevent Homelessness

H1 Strategy 1A:

Support the Consortium-wide Housing Stability Pesgr a program that provides grants, loans and
counseling to households facing an eviction ordim®ure, and to households trying to secure thdstin
move in to permanent rental housing.

H1 Strategy 1A - Annual Output Measure:

A total of 752 households will be served.
Of these, 135 will be served with CDBG funds, afdwll be served with CDBG-Recovery Funds..

2010 Projects funded to support this strategyuhei

Project C10101 Solid Ground of Washington Housitaplity Program
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H1 Strategy 1A - Short-term Outcome:At least 75% of the households served remain stalpermanent
housing.

H1 Strategy 1A - HUD Community Planning and Develoment (CPD) Performance Measures:

» Objective: Decent Housing
» Outcome Affordability

H1 Strategy 1B:

Support other initiatives and programs designgatéeent homelessness. No performance measures;
progress will be reported on in narrative fashistit@ccurs.

H1 Strategy 1C:

Ensure that Consortium homelessness preventioatings and programs are consistent with the Tear Ye
Plan to End Homelessness. No performance meagucegess will e reported on in narrative fashioit as
occurs.

Homelessness Objective #2: Permanent Housing
Support the creation of a range of permanent affordble housing options for homeless households.

H2 Strategy 2A:

1.Provide permanent supportive houdingugh the Shelter Plus Care program per fegeogram
requirements for persons with disabilities

2.Provide permanent supportive housing opporesitr the broad population of homeless households
through the locally funded Supportive Housing Paogrwhich administers the Homeless Housing
and Services Funds

3.Support additional programs as opportunitieseari

H2 Strategy 2A - Annual Output Measure:
2A-1 Fund 520 units of permanent supportive housinguidfindhe Shelter Plus Care Program.

2A-2 Provide 250 units of permanent housing with suppervices through the local Supportive Housing
Program.

H2 Strategy 2A - Short-term Outcome:A majority of households served will remain housed increase
their housing stability.

H2 Strategy 2B:
Implement Rapid Re-housing Program with Homelesyéhtion and Rapid Re-housing (HPRP) recovery

funds to serve homeless households with low to matedarriers to housing, placing them in permanent
housing and providing short to medium term rengaistance and case management.
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H2 Strategy 2B - Annual Output Measure:

1. 50 families with children housed with an apprajar level of temporary rental assistance and
housing case management

2. 40 households without children (singles or cesphoused with an appropriate level of temporary
rental assistance and housing case management.

H2 Strategy 2C:

Coordinate with public housing funders, communifsé&d organizations, housing organizations and other
stakeholders to plan for_a range of additional @eremt housing units and opticimat serve very low-
income households at 30 percent of AMI and belowd, that are targeted to serve homeless households,
including bunkhouses, SRO’s and units that allowdedolds to “transition in place”.

No performance measures; progress will be repanteid narrative fashion as it occurs. Please note,
however, that Goal One: Ensure Decent, Afford&lmeasing, above, has unit goals related to thidesjsa

H2 Strategy 2D:
Ensure that all initiatives and programs relateggomanent supportive housing for the formerly hiese
and other forms of permanent housing targeted moeth@ss households are consistent with the Ten Year

Plan to End Homelessness in King County. No peréorwe measures; progress will be reported on in
narrative fashion as it occurs.

Homelessness

Homel essness Objective #3: Homeless Housing Programs

Provide programs and services to address the tempany housing needs and other needs of
households when homelessness occurs.

H3 Strategy 3A:

Allocate funds for emergency shelter and trans#idrousing program®r operations and maintenance,
supportive services and rental assistance.

H3 Strategy 3A - Annual Output Measures:

1. Provide 213,225 unit nights of emergency shelteually.
2. Provide 130,267 unit nights of transitional hogsannually.

2010 Projects proposed for funding to supportdtviategy include:

ESG Title

Project C10067 Solid Ground Family Emergency Shéjgerations
Project C10070 ESG Administration

Project C10077 YWCA Emergency Shelter

Project C10080 Multi-Service Center Family Shefd@erating Cost
Project C10081 Avondale Park Emergency Shelter

Project C10082 Avondale Park Emergency ShelteriGesv
Project C10083 Hopelink Kenmore Family Shelter

Project C10084 DAWN Emergency Shelter
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North/East and South

County Regions
Project C10175
Project C10177

Title

YWCA Emergency Shelter Operations
Congregations for the Homeless @ipgr&ost

Project C10178 Hospitality House Emergency Sh&8tgport

Project C10179 My Sister's Home EDVP Emergencyt8hélperations
Project C10186 Redmond Hopelink Center Emergensysfece
Project C10187 Sno-Valley Hopelink Center Emergehssistance
Project C10192 Kenmore Hopelink Family Shelter @fiag Cost
Project C10193 Kirkland Center Emergency Assistance

Project C10194 Sky Valley Community Resource Ct EmAssistance
Project C10282 Youth Haven Emergency Shelter

Project C10296 HOME /ARISE Men’s Shelter

Project C10074 Multi-Service Center Family Shelter

Project C10153 YWCA Emergency Shelter Operations

Project C10155 Adolescent Youth Shelter

Project C10162 Northshore Hopelink Center Emergeéyssyst.

Project C10174 Multi Service Center Emergency Aasrse

Project C10224 DAWN Emergency Shelter Operatingt Cos

H3 Strategy 3A - Short-term Outcome:
Homeless persons/households are safe and shéfitenethe elements for the night.
H3 Strategy 3A — Long-term Outcome for some sheltsrand all transitional housing:

Increase the housing stability of homeless housishoy helping them move along the housing continuum
into more stable housing.

H3 Strategy 3A - HUD Community Planning and Develoment (CPD) Performance Measures:

* Objective: Suitable Living
» Outcome: Affordability/Accessibility for the purpose of criéag suitable living environments.

H3 Strategy 3B:

Ensure that all initiatives and programs relatethéprovision of emergency shelter and transitiona
housing are consistent with the Ten Year Plan w Homelessness in King County.
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Homel essness Objective #4: Regional Planning and Coordination

The King County Consortium will approach homelelssping and coordination as a regional issue.
King County will work with the Committee to End Hehessness, cities, mainstream systems, the Safe
Harbors initiative, housing funders, community ages, United Way, the private sector including
business, and homeless people. The strategies blelowt have annual output or outcome goals, and
will be reported on, as progress occurs, in naredashion.

H4 Strategy 4A:

Ensure that all homeless projects and initiativggpsrted with local, state and federal funds aresistent
with the vision, principles and recommendationghef Ten Year Plan to End Homelessness in King Gount

H4 Strategy 4B:

The Consortium will continue to provide leadersaipl participation in the countywide HUD Homeless
Assistance (McKinney) Continuum of Care annual cetitipe funding round, or its successor.

H4 Strategy 4C:

The Consortium will participate in efforts to impmthe efficiency and accountability of the regiona
homeless service system, particularly through tbméless Management Information System (Safe
Harbors).

H4 Strategy 4D:

The Consortium will work with other systems providisupport services for persons at risk of homakss
(for example, the Mental Health system) to enstatesor federal legislative support for coordinatad
housing and support services.

2010 Projects funded to support this strategy ohelu

Project C10204 King County CDBG Administration
Project C10375 Federal Way CDBG Program Adminigtnat
Project C10507 Renton CDBG Program Administration
Project C10555 Shoreline CDBG Program Adminisbrati
Project C10070 Emergency Shelter Grant Adminisirati

Goal Three: Establish and Maintain a Suitable Living
Environment and Expand Economic Opportunities for Low and
Moderate-Income Persons

The three objectives relate to (1) improving thaitglnf human services agencies to serve our ezt (2)
improving living conditions in low- and moderatezome neighborhoods and communities, and (3)
expanding economic opportunities for low- and matincome persons.

There is no one overarching outcome for this comtyiamd economic development goal. Rather, theze ar
separate outcome measures related to individugkgies within each of the three objectives.
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Community/Economic Development (CD/ED) Objective #1: Human Services Agencies

Improve the ability of health and human service agecies to serve our low- to moderate-income
residents effectively and efficiently.

CD/EDL1 Strategy 1A:

Make capital funds available for community fa@#g in order to improve the capacity of health hathan
service agencies to provide priority human servioesur low- to moderate-income residents effetyiaad
efficiently.

CD/EDL1 Strategy 1A - Annual Output Measure: Al average 08 community facility capital projects will
be completed.

2010 Projects funded to support this strategy ohelu

North/East Sub-region
Project C10029 Elder & Adult Day Services - Phase Il - Restroomly®
Project C10185 Sno-Valley Senior Center Renovation, Phase I**

* N/E Capital Contingency #1 - if funds availalalee higher than projected, this project
will receive a maximum funding amount of $25,000.

** N/E Capital Contingency #3 - if funds availatdee higher than projected, this project
will receive additional funds up to the maximumuest of $600,000 after contingency
projects #1 and #2 are funded. Also, if funds latéeé are lower than projected, funding
from this project will be reduced by the amounttaf reduction.

South Sub-region
Project C10189 Emergency Feeding Program Faciliyuisition **
Project C10196 SKCAC Community Facility Improvengent

** South Capital Contingency #2 - if available fisare less than $100,000 but more
than estimated, this project will receive the addil funding up to $99,999; and if
available funds are lower than projected, fundiagfthis project will be reduced by the
amount of the reduction.

CD/EDL1 Strategy 1A - Long-term OutcomesHuman service facility providers will be able ti)
increase the amount or type of services they pepwd 2) increase the number of people they serng)
increase the quality and/or accessibility (of thiédding as well as the geographic location) of gav
provision.

CD/ED1 Strategy 1A - HUD Community Planning and Deelopment (CPD) Performance
Measures:

« Objective: Suitable Living Environment
« Outcome: Accessibility for the purpose of creating suitalbleng environments.
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CD/EDL1 Strategy 1B:

The Consortium will allocate funds for priority hamservices for emergency shelter and related
services and emergency needs, such as food, form®id utility shutoff, transportation, eviction
prevention and other emergency needs; as wellh&s ptiority service needs identified by the Joint
Agreement Cities.

CD/ED1 - 1B Annual Output Measure: A average of 50,000 unduplicated persons will neese
2010 Projects funded to support this strategyuuhe]

Project C10145
Project C10449
Project C10453
Project C10487
Project C10489
Project C10495
Project C10113
Project C10162
Project C10165
Project C10169
Project C10186
Project C10187
Project C10193
Project C10194

Shoreline/Lake Forest Park Seniot&ZeServices
Neighborhood House Helpline Evickoavention Program
South King County Food Coalition Egeacy Services
Federal Way Emergency Services (HSS1

Federal Way Special Needs (HSS2)

Federal Way Low Income Family wittil@ren Services
Renton Parents & Children TogetAeZ P Services
Northshore Hopelink Center Emergéyssystance

Solid Ground Tenant Counseling aediltion Services
ReWA Emergency Assistance for Refsiged Immigrants
Redmond Hopelink Center Emergensystesce
Sno-Valley Hopelink Center Emergehssistance
Kirkland Center Emergency Assistance

Sky Valley Community Resource CtieEgancy Assistance

CD/ED1- 1B HUD Community Planning and Development@PD) Performance Measures:

* Objective: Suitable Living Environment
» Outcome: Affordability/Accessibility for the purpose of @gng suitable living environments

Community/Economic Devel opment Objective #2: Low- and Moderate-lncome Communities

Improve the living environment in low- and moderateincome neighborhoods/communities in
accordance with jurisdictions’ adopted Comprehensie Plans and the Countywide Planning
Policies.

CD/ED Objective #2 Outcome The community is a healthier and/or safer pkadése, and/or has more
amenities, including increased geographic accégifur low- and moderate-income communities and
increased physical accessibility for persons wislalilities.

CD/ED Objective #2 Outcome Indicator: Project-specific accomplishment reports will Ised to gather
data after the project has been completed and bizesréeen an adequate amount of time to assess the
impacts of the project on health, safety and/ordased amenities for the community.
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CD/ED2 Strategy 2A:

Make CDBG capital funds available to for high pitippublic improvement needs such as public
infrastructure, water, sewer, sidewalks, etc., ffackity needs and accessibility improvementsa imnge
of low- to moderate-income areas of the Consortium.

CD/ED2 2A - Annual Outputs: An average of 3 public improvement projects willdmmpleted annually.
CD/ED2 2A HUD Community Planning and Developmen{CPD) Performance Measures:

* Objective: Suitable Living Environment
» Outcome Affordability for the purpose of creating suitabliving environments

2010 Projects funded to support this strategy ohelu

North/East Sub-region
Project C10188 Baring Water Association New Welln&rovements*

* N/E Contingency #2 - if funds available are heglthan projected, this project will receive a
maximum funding amount of $165,000 after Continge#itis funded to its maximum.

South Sub-region

Project C09123 Burien Hazel Valley Sidewalk Project

Project C10191 King County DNRP Steve Cox Memdvpiatk Rehab
Project C10196 King County DOT White Center Siddwal17th Ave SW
Project C18XX SeaTac South 138th Street Design Phase Sidewalou
Project C10051 Section 108 Loan Repayment

* South Contingency #1 - if available funds aighler than projected, this project will receive
$100,000 or more additional fundi

*Contingency projects are identified per JRC Palicy

CD/ED?2 Strategy 2B:

Revitalize deteriorated areas with high rates ekpty in the Consortium.

King County has developed a Neighborhood RevitatnaStrategy Area (NRSA) for the White Center
neighborhood in unincorporated King County, whiéls the highest poverty rate in the county. The
White Center NRSA is appended to the Consolidataed & Appendix L.

The Consortium may explore whether there are ditgdr poverty areas that may benefit from a NRSA
and whether there are human services needs thgpacdic to NRSA neighborhoods.

Consortium cities will lead the process of explgrimhether there are any areas within their jurisoic
that may benefit from a NRSA.
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CD/ED2 Strategy 2B Outputs and OutcomesWill be determined independently for each NRSA
developed. Outcomes may include increases in propalues, safer streets, less crime, etc.

CD/ED2 Strategy 2B - HUD Community Planning and Deglopment (CPD) Performance Measures:

» Objective: Economic Opportunity
e Outcome: Sustainability

Community/Economic Development Objective #3: Economic Opportunities
Expand economic opportunities for low-and moderatancome persons.

This objective will be carried out pursuant to fbkowing principles:

The strategies of this objective will be carried mua manner that is consistent with the economic
development vision contained in the updated Couidigwlanning Policies.

Assistance to for-profit businesses will be prodidle a manner that maximizes public benefits,
minimizes public costs, minimizes direct finan@akistance to the business and provides fair
opportunities for all eligible businesses to papade.

Definitions

"Micro-enterprise"'means a business having five or fewer employeespo more of whom owns the
business.

"Person developing a micro-enterpriseéans any person who has expressed an interestenadfter
an initial screening, including income eligibilitig, expected to be actively working towards deviglgp
a business that is expected to be a micro-enterptisiness at the time it is formed.

CD/EDS3 Strategy 3A:

Assist small and/or economically disadvantagedrassies that are located in predominantly low to
moderate-income communities and are providing sesvpredominantly to those communities, or that are
creating or retaining jobs for low to moderate-im&persons, or that are combating blight, by piogid
CDBG loans and loan guarantees.

CD/ED3 Strategy 3A - Outputs and OutcomesThis strategy does not have annual goals, ancowill
reported by narrative in the CAPER as opportuniese.

CD/ED3 Strategy 3A - HUD Community Planning and Deelopment (CPD) Performance Measures:

* Objective: Economic Opportunity
* Outcome: Sustainability

2010 Projects funded to support this strategy ohelu
Project C10685 King County Small Business Loan Rnog

2010 Action Plan — Draft for Public Comment October 13, 2009
19



CD/EDS Strategy 3B

Assist with the development of micro-enterpriseibess by providing assistance for comprehensive
economic development activities designed to addresseconomic needs of low to moderate-income
persons or households seeking to start or expaddivn small businesses.

CD/EDS Strategy 3B Outputs: Assist an average of 50 individuals with trainiteghnical assistance
and/or access to business support group meetinacivities.

CD/EDS Strategy 3B Outcomes:Help small businessegin critical start-up business knowledge; improve
both personal and business financial position aedit increase business viability, profitabilityca
stability; and use access to small loans to iner@agentory, lower costs and increase profits.

Project C10121 Washington CASH - Micro-enterprise
Project C10283 Federal Way Highline Community Ggale Small Business Development Center

Section 106 National Historic Preservation

In its role as a recipient of funds from the US Bement of Housing and Urban Development (HUD), the
King County Department of Community and Human Smrsj Housing and Community Development
Program (HCD) assumes HUD'’s responsibilities fanpbance with Section 106 of the National Historic
Preservation Act of 1966, as amended. Througlyegeaent between the State Department of
Archaeology and Historic Preservation, the King @igwHistoric Preservation Program (HPP) is asgistin
HCD in meeting its Section 106 obligations.

Section 106 requires that activities with fedeusding be analyzed for potentially adverse efféxts
historic properties and that adverse effects beyatéd. It also requires that the public have opmities
for involvement in the process. Historic propestage those buildings, sites, structures, distactsbjects
that are eligible for or listed in the National kstgr of Historic Places. HCD and HPP welcome joubl
input and involvement in the review process. Fional information on Section 106 review, pragc
under review, or to comment on a project that nfégcahistoric resources, contact the King County
Housing and Community Development Environmentali®@e\Specialist at (206) 263-9099.

HCD, in conjunction with the King County Roads Biin archaeologist, developed a guidance document
known as the Unanticipated Discovery Plan (UDP)isTHocument serves as the primary guidance tool fo
the treatment of cultural resourcehould they be discovered during construction efgiloject activity.

This tool will assist the County in complying wigimy applicable Federal and State laws and regulstio
particularly 36 CFR 800 (as amended August 5, 20@&f)implements Section 106 of the National
Historic Preservation Act of 1966, and seek gui@ainom Title 27 Revised Codes of Washington
Chapter 27.44 Indian Graves and Records, ChaptéB2Z¥rchaeological Sites and Resources. The tool is
provided to newly hired construction contractord #meir sub-contractors at the Pre-construction
Conference held prior to the implementation of gyaoject awarded CDBG funds.
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Monitoring Plan

HCD contracts most of the funds to subrecipientsn@rily non-profit and /or cities), and has de\d
extensive monitoring procedures, both in termdefdverall HCD Plan goals as well as individual
subrecipient performance. Processes and procedavesbeen developed in each program area to
specifically address federal, State and County&iat and regulatory requirements, in addition roviding
County staff with a system of ensuring project cbamze and accomplishments. This section will assc
how HCD currently monitors its activities in eadhte programs to meet H&CD Plan goals. Efforts ar
underway by HCD to update the current MonitoringrPio provide a general framework that the follayvin
HCD sections can use: Housing Finance PrograrA@VviE, CDBG and local funds; Community
Development for CDBG funds; Housing Repair ProgfanCDBG and HOME funds; Homeless Assistance
Fund for CDBG and ESG funds; McKinney Homeless gtasice for Supportive Housing Program and
Shelter Plus Care Program funds. One of the owtsasill be a Monitoring Tool Desk Guide that enable
coordination and consistency of review of HCD’sgrams and monitoring efforts. The Desk Guide will
provide:

» asynopsis of each HCD section;

» examples of tool(s) used in monitoring;

» frequency standards for monitoring and

» definitions of terms used in monitoring processes.

Monitoring to Meet Overall Consolidated H&CD Plao&is

King County will report annually on the progressdadoward meeting the goals established in the
consolidated plan for assisting persons and contiesrat or below 80 percent of the median incoffieis
performance report will comply with HUD's requiremte and format and be submitted by the date HUD
selects.

Ensuring Subrecipient Compliance with Statutory andRegulatory

Requirements

King County has four major steps of review to eastompliance with requirements: These are (a)
allocation policies and RFP processes, (b) contrgeequirements (c) implementation and program
management, and (d) fiscal controls. Each of thelde discussed in turn below.

A. Allocation Policies and RFP Processes

King County adopted the H&CD Plan which guidesadpglication and allocation process for CDBG funded
projects. The H&CD Plan also guides the two Kirgufity Housing Finance Programs that allocate Sub-
region Housing Set-aside CDBG and HOME funds, dkagehe allocation of ESG funds through a
competitive process.

Agencies requesting funds are asked to responertergl and program-specific policies in their agation
and only those meeting the policies are moved faivi@ evaluation and potential recommendation for
funding. The general policies incorporate fedestaie and local requirements. These policieside|
among others:

» consistency with local codes and policies
» restrictions on change of use of property/buildiagsisted with federal funds
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» establishment of a legally binding public interest

* minimization of displacement and provision of relton assistance
» adherence to federal wage rates

» compliance with federal audit requirements

» adherence to lead-based paint abatement regulations

» establishment of affordable rents, and

» documentation to verify client eligibility.

Housing projects are also asked to respond tooll@ring housing activity policies in the National
Affordable Housing Act, and are identified in theulsing section of the H&CD Plan:

* address needs/gaps identified in the H&CD Plan

» utilize other funds effectively

« affirmatively further fair housing practices

» develop an affirmative marketing plan, and

» complete an environmental review checklist.

All projects requesting CDBG, HOME or ESG funds avaluated to determine if they are (1) program
eligible and priority based on program policie9,d@nsistent with local, state and federal regafetj and
(3) viable as submitted.

B. Contracting

Projects funded through HOME, CDBG or ESG will bquired to enter into a contract with King County.
In addition to the scope of work, duration, andjgcted accomplishments or performance, each cadntrac
contains federal, state and local program requirgsngy which each agency must abide or they willb®
reimbursed. These include, but are not limitedequirements related to:

* audits » restrictions on change of use
* subcontracting e acquisition and relocation
* insurance coverage * housing quality standards
» conflict of interest issues ¢ public information
e grounds for suspension or e certification regarding lobbying
termination * evaluation and recordkeeping
e corrective action * bid procedures
» prohibition of political activities * acquisition procedures
* non-substitution of local funds * relocation and one for one
e constitutional prohibition against replacement housing
funding of religious activities » Section 504/handicapped
e environmental review accessibility
* nondiscrimination practices » Construction
e procurement standards ¢ Lead based paint abatement
* labor standards » Section 3 compliance

The King County Prosecuting Attorney annually rexseand approves boilerplate contract language that
incorporates all federal, state and county rulesragulations into HCD program contracts. This
coordinates contracting in program areas — docungeatunified and consistent procedure.
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Contracts are provided to the agencies for theieve before being executed. Agencies clearly ustded
that the contract requirements are the criterianagavhich they will be monitored. Technical atmnse is
provided to the sub-grantee to ensure that all itiond that accompany the agreement are understood.

C. Implementation and Program Management

Each HCD Program area has specific priorities obagplishments in implementing its respective
programs. The following depicts the monitoring Igazt each program.

1. Housing Finance Program (CDBG, HOME and Loealds)
Projects supported by HFP funds create or preseusing that is affordable to income-eligible
households. These projects include permanent hgpssich as multi-family rental, single-family
group homes, and homeownership, as well as tranaithousing. County Human Service and
Veterans Levy funds are specifically prioritized fmmeless households. Some local County funds
are prioritized for developing housing for indivads and families with developmental disabilities

Eligible uses for capital expenditure in generat ar

* New construction

* Acquisition and rehab

» Preservation of existing affordable housing units

* Other development costs associated with projecipteion

Monitoring Goals: Specific areas of compliance arhitoring for all funded projects that are under
contract include but are not limited to the follogi

» if applicable, agency procurement and wage stasdard

» population being served and number of regulatets uni

* income eligibility of housing occupants

* housing affordability

* equal opportunity and affirmative marketing, adineeeto applicable fair housing standards

» adherence to applicable property standards

» fiscal responsibility and general admin recordkegpi

» safe and sanitary housing maintained in good phi/sepair

2. _Community Development Section (CDBG FQnds
Community Development projects are used for a tysag€activities but are restricted to those that
meet a preset national objective and serve lowddarate-income areas that qualify by census data
or clients who fit within limited clientele quald@ations. Funded projects include, but are notéchi
to: acquisition, rehabilitation, public serviceslacation, public facilities, economic development,
microenterprise and planning and capacity building.

Monitoring Goals: Specific areas of compliance armahitoring for all funded projects that are

under contract include but are not limited to:

» documenting King County’s compliance with requirertsefor conducting subrecipient
monitoring (set for in CDBG Program Regulations$sAre that subrecipient program
administration and funded projects are completetbmpliance with established regulations
and that project activities continue to serve trget population identified in the initial
application (This is set forth in the applicatiomcdments of the HCD's annual allocation
process).

» ensure that CDBG subrecipients are complying aftplicable federal regulations, OMB
Circulars and King County ordinances (regulatoguieements) relating to financial
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management systems, procurement and contragtiogperty management and disposition,
labor standards, record keeping and reporting remqénts. (2010 targeted monitoring includes
all completed capital projects; field site visat® proposed for capital projects completed in
2008 or years prior to verify appropriate serviaesstill being provided; review of the
Shoreline Minor Home Repair program, and the anraiaéw of the Joint Agreement Cities,
Federal Way, Renton and Shoreline).

» ensure that CDBG subrecipients are meeting perfocmaequirements specified in the
subrecipient agreement and target populationseinglserved; (Contract documents will be
compared with voucher request and performance tepobmitted during the course of the
monitoring visits.)

* technical assistance is provided in a timely fastimensure regulatory compliance is
understood. (This is a standing protocol that cetlroughout the allocation and project
implementation processes).

3. Housing Repair Program(s) (CDBG and HOME Funds)

The Housing Repair Program administers CDBG and EHQwhded housing repair projects. Most
projects are administered directly. The only agehat needs monitoring is the King County
Housing Authority Which provides a construction ragement service for the Housing Repair
program. These projects are funded with CDBG aochéldollars and are monitored each year.

Monitoring Goals: Ensure program is following abulatory processes and procedures including
but not limited to:

* Project Management/Construction Compliance

* Bid and proposal processes

* Quality Control Issues

* Project Timeliness

» Lead-based paint regulations

* Environmental review

» Section 504//disabilities /act (ADA)

Review structure of program to determine:

» Performance and Eligibility/Program Benefit
* File management/record keeping

» Grievance procedures

* Adequate and proper insurance

(Minor Home Repair Programs will be reviewed anchitared as appropriately identified in the
Community Development Section as they overseerttadler home repair programs funded by
Renton, Shoreline and Tukwila)

4. Homeless Assistance Fund (CDBG and EQ@H

The Homeless Assistance Funds (HAF) comprise a twtibn of Consortium-wide Emergency
Shelter Grant (ESG) dollars and Community DevelapnBtock Grant County and Small Cities
(CDBG-CSC) dollars.

The HAF grants are awarded through a competitiy#i@gtion process. Projects supported by HAF
funds can be used for a range of activities thateskomeless persons and provide homeless
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prevention, such as shelter operation and maintenemsts and supportive services provided by
shelter programs.

Monitoring Goals:

» document King County’s compliance with requiremientconducting sub-recipient monitoring
(set forth in CDBG and ESG Program regulations);

* ensure that CDBG and ESG sub-recipients are conplyith applicable federal regulations,
OMB Circulars and King County ordinances (regulgt@guirements);

» ensure that CDBG and ESG sub-recipients are mepérigrmance requirements specified in
the sub-recipient agreement;

» ensure adherence to fair housing standards; and

» implement DCHS policies regarding contract monitgri

5. _McKinney Homeless Assistance (Supportieeising Program & Shelter Plus Care Program)

Projects supported by McKinney funds include:

e Capital (to build transitional housing units)

» Operations (utility, maintenance, etc. of transitibhousing)

» Lease (of space for transitional housing and necgssipport services)

» Services (case management and other costs assowitieghe provision of transitional housing
and supportive services)

» Rental Assistance (to clients who reside in permasepportive housing)
Monitoring Goal: The goals of the Malkey monitoring process are to verify:

» that the programs/projects are serving eligiblentk;

* proper rent calculation;

» that the projects are operating at capacity oagiggopriate utilization (i.e. clients are receiving
the applicable services/housing at the levels atéit in the McKinney contract);

» that the project/program goals are achieved; and

» that projects/programs are complying with fededzhmistrative requirements.

D. Fiscal Controls

The County has standardized procedures to ensatréidbal information on HOME, CDBG and ESG funds
submitted to the HUD cash and management informatystem is correct and complete. Once our HUD
contract is executed and the funds are added ttetter of credit for HOME, CDBG and ESG funds,
separate accounts are set up through the Courffice Of Financial Management.

Each approved project is linked to each accourtaaized by the respective letter of credit via @munty's
Accounting Resource and Management System. Araingy balance for each project is maintained on a
mainframe computer and can be accessed on a @aily. bA separate account for HOME matching funds
has been set up and the HOME Coordinator is ressplerfor monitoring allocations and expenditures t
ensure the matching requirements have been met.

When the subgrantee requests reimbursement, teaga@uired to submit both a County voucher
reimbursement request and backup documentationhbaiosts were actually incurred, as well as a
performance accomplishment report. Individual @comanagers and a fiscal staff person review botte
fiscal staff reviews the expenditure and relatexbrés to ascertain when CDBG funds, and local funds
which were repaid with CDBG funds, were first obligd or expended and ascertain if any funds were
obligated or expended prior to HUD’s approval af fRequest for Release of Funds (RROF).
Reimbursement requests are also reviewed for apptepess and eligibility under contracted provisio
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If an inappropriate or ineligible cost is incurred,if performance falls far below projections, theunty
will not reimburse the sub-grantee and will medahwihem to try to rectify the situation.

The completion of a project does not necessaritytea County's involvement with the project. For
example, once a construction or real property aitipm project is completed, the County will sectire
public interest in the project and restrict anygmbial change of use via a promissory note and dé&dst
instrument against the real property. HOME, CDBf@ BSG funds are subject to payback, with a shiare o
the appreciated value, if the use of the propdranges.

In addition to our internal fiscal controls, ousdal process is audited periodically by the statensure we
adhere to county, state and federal (e.g. HUD)irements in the management of the H&CD programs.

In 2010 the Monitoring Plan Team will continue toef tune the Monitoring Plan Desk Guide that depict
the overall goals, definitions, monitoring requirmts, tools and timelines of each program area €efort
will assist in providing a coordinated and streaedi approach to monitoring for regulatory requiretae
and compliance with each of the funding sourceslewheeting the minimum thresholds set forth by the
Community Services Divisian

E. Outcome Measures

Outcome measures for activities supporting Fedeeaiister Notice dated March 7, 2006 are noted doeTa
3c documents submitted to HUD as a supplementt@ddtion Plan.

F. Discharge Policy

The jurisdiction has established policies for alléggge of persons from publicly funded institutiemns
systems of care (such as health care facilitiesefaare, or other youth facilities, or correctmograms
and institutions) in order to prevent such discbdrgm immediately resulting in homelessness fahsu
person. (99.225(c) (10))
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2010 Funds Available

The King County CDBG and HOME Consortia will recei@pproximately10,689,523 in Community Development
Block Grant (CDBG), HOME Investment Partnership©ME), and other federal funds in 201Additionally
projected program income and recaptured funds geoaitotal available for 2010 allocations of $1P,461

CDBG Funds:
2010 Entitlement
Program Income
Recaptured Grant Funds

Total CDBG Funds

HOME Funds:
2010 Entitlement and

*Program Income

Total HOME Funds

Emergency Shelter Grant Funds:
Emergency Shelter Grant

Total ESG Funds

Total Federal Funds
A. Float Loan Activities

No Float loan activity

B. Program Income

$ 6,300,000+
$300,000
$ 6,600,000
$7.127,060
$4,400,000
$ 100,000
$4,500,000
$ 200,000+
$200,000
$11,827,060

The following sources of program income are exmetiebe received and are allocated for 2010 aietsuit

Housing Repair Loan Paybacks

TOTAL CDBG Program Income

$ 300,000

$300,000

The above CDBG Program Income repayments reprasesstimate of program income available

for 2010 project activities.

TOTAL HOME Program Income

$100,000

*Program Income of $10,000 from the Housing Ownigr$trogram is recorded in IDIS but is not run
through the county Accounts Reporting and Managét@gstem (ARMS).
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C. CDBG Recaptured Funds

The following funds are available from earlier gais which have been completed with an under run or
which have been canceled during 2009. These fuads heen recaptured and reallocated to the 2010
CDBG Program.

According to policies stated in the 2009-20011 CDIBt&rlocal Cooperation Agreement with the King
County Consortium cities, which was adopted byt Consortium members, recaptured administration
dollars and other Consortium-wide funds are sharetireallocated among the Consortium partners.

Recaptured Funds Budget Year 2009
Area Project Project Title Total Recaptured
Consortium-Wide CDBG
C02236 Kirkland Sidewalk Barrier Removal Project 136
C05026 Enumclaw Fourplexes Acquisition and Relitakibn $100
C06238 Housing Repair Program $131,216
C07238 Housing Repair Program $97,438
C07564 Duvall Anderson Street Water Main Replaggm@ublic  $1,082
C07609 Consortium-wide Contingency Plan Project 133320
C07684 King County Economic Development Program 2,838
C08243 Housing Repair Program Delivery $71,860
$448,040
City of Federal Way CDBG
C08375 Federal Way CDBG Program Administration $10
$10
North/East Sub-RegionCDBG
C03431 Lake Forest Park Shoreline Senior Center ,82%2
C08192 Kenmore Family Shelter Operating Cost 1,78
C08194 Sky Valley Community Resource Center Emargésst.  $2,507
$7,117
City of Renton, CDBG
C08498 Renton Parents & Children Together PACT 443,
C08751 Renton Minor Home Repair $1
$1,494
South Sub-Region CDBG
C07589 New Futures at Windsor Heights Rehabititafroject $904

C07595 Valley View Sewer District Side Sewer Cartite Prog.  $69,184

C08342 Tukwila, SeaTac, Des Moines Minor Home Repagram  $311
$70,399

Grand Total $527,060
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Please note that any of the above projects whigke Wweolved in a substantial change were publisdredi
citizens were allowed to comment. (Substantial @edr defined as the amount to be expended wagetdy
25 percent unless the decrease was the resultwider run; the purpose, scope, location or beiaeiés of the
project was changed; a project was canceled; emapnoject was funded)
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Specific CDBG Submission Requirements
Allocation Priorities

CDBG funds are being distributed to activities witthe following three geographic designations arel
intended to further the goals and objectives ofiyear Consolidated Plan (see Executive Summary).

1) Regional
a. Housing Repair Set-aside (25% of funds availabémtitlement + projected 2010 program
income)
b. Housing Stability Set-aside (5% of 15% public seeviunds available = entitlement +
program income as identified in the 2009 CAPER) )

2) North/East Sub-region (43% of remaining funds aldéd after Consortium Set-asides)
a. Human service funds are split equally between diets/for Emergency Assistance and
Emergency Shelter Operations. This is year twilniafe year contracts.
b. Housing Set-aside (in 2010 40% of the N/E camtditiement funds has been set a-side).
c. Public Infrastructure/Community Faculties

3) South Sub-region (57% of remaining funds availafler Consortium Set-asides
a. Human service funds are split equally between diets/for Emergency Assistance and
Emergency Shelter Operations. This is year twihniafe year contracts.
b. Minor Home Repair
c. Public Infrastructure/Community Facilities/Parks
d. Economic Development/Micro-Enterprise

Low/Mod Benefit

100 percent of CDBG funds available will be useddctivities that benefit persons of low- and mader
income.

CDBG law authorizes and exception criterion in orfde grantees to be able to undertake area benefit
activities at section 105(2)(A)(ii) of the HCD auft1974 as amended. The King County Consortium uses
the exception criteria to the 51% low- and modemnateme (LMI) critera for LMI area benefit projects
which is 45% based on data posted at HUD’s website.

http://www.hud.gov/offices/cpd/systems/census/lowlegception.cfm

Reimbursement for Pre-award Costs

King County intends to authorize its human seregigb-recipients to incur costs of up to $300,000
(cumulative) and then, after the effective datéhefgrant agreement, reimburse for those costg utsin
CDBG funds per CFR 24 570.200 h . This is in coarge with requirements reflected in the regulation
1) all human service activities are included in aleg&vity section of the 2010 Action Plan; 2) thistions
shall not affect future grants; 3) the costs arit/iies funded are in compliance with the requiests of
this part and with the Environmental Review Procedstated in 24 CFR part 58; 4) the activity fowick
payment is being made complies with the statutad/r@gulatory provisions in effect at the time tosts
are paid for with CDBG funds; 5) reimbursement ayment will be made during the 2010 program year;
and 6) the total cumulative amount of pre-awardstisbe paid will be no more than $300,000.
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Specific HOME Submission Requirements

Title Il of the Cranston-Gonzalez National Affordable Housing Act24 CFR Part 92

Recapture/Resale Provisions:

HOME funds used for housing rehabilitation will ibject to recapture if the property is sold, fitle
transferred, or the owner does not comply withrafbility requirements. HOME funds used for hogsin
development or preservation of rental housing bllsubject to recapture if affordable rental hogisgmot
provided for low-income household, in accordanctithie contract requirements. For home ownership
projects, if the home does not continue to be tivegpal residence of the homebuyer for the duratibthe
period of affordability, the HOME investment is it to recapture. The amount subject to recapsure
based upon the amount of HOME assistance that et homebuyer to purchase the home. This
includes any HOME assistance that reduced the paecprice from fair market value to an affordalieg
but excludes the development subsidy. The receghtdOME funds will be used for other HOME-eligible
activities or to assist subsequent homebuyers dipgripon the design of the homeownership program.

Tenant-Based Rental Assistance:

The Consortium does not engage in this activity.

Other Forms of Investment:
The Consortium does not use forms of investmererdtian those described in 24 CFR 92.206(b).

Affirmative Marketing:

King County has policies and procedures for affiimeamarketing of vacant units in projects of fime

more HOME-assisted housing units, per 24 CFR 92.3%t County will advertise the HOME Program in
publications throughout the County and will notfiy housing related community organizations abbat t
availability of HOME funds and the eligible actieis. The County's Office of Civil Rights Enforceme
requirements for equal access to programs willdheeged to from the initial stages of program
development.

King County will use the following procedures tdarm the public, property owners, and potentiabies
about federal and County fair housing laws thatyafipthe HOME Program.

1. The Equal Housing Opportunity logo will be usealhpress releases, display advertising, and
brochures used to market King County's rehabititaprogram, as well as on the project application
form; and

2. Owners will be informed of fair housing requiremeduring the initial interview and preliminary
application process.
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Requirements and Procedures for Owners:

King County will require owners to display the FHiousing poster at project sites, and to use theEq
Housing Opportunity logo on all advertising notifgithe public of available rental units in projects
rehabilitated through the County's HOME Prograrhe Tounty will further require owners to use
commercial media to advertise the availabilityeiovated units, especially in local newspapersrsgitie
project area, including at least two minority neasgrs.

King County will require building owners to maimiananagement records documenting their efforts to
affirmatively market available rental units. Owsare required to have copies of advertisements for
available units and copies of notices providedueach agencies to inform and solicit applicatiivam
persons in the housing market area who are ndy likeapply for the housing without special outrieac
Affirmative marketing records are available foriev by the County at any time. This informatioruged
to assess the results of the owner's affirmativiketimg efforts. King County requires the owner to
maintain rejected housing applications along witttedement explaining why the applicant was repecte

King County staff will assess affirmative marketieiforts of owners receiving HOME dollars througle t

following:

» periodic visits by County staff to completed pragec

» an annual review of records for a random sampf@agkcts rehabilitated with HOME funds;

» periodic checks for advertisements including theddiousing Opportunity logo, notices to minority
and outreach agencies; and

» verification of rents charged, and a record of aped and rejected tenant applications for housing.

If the review of the owner's efforts to affirmatiyenarket units shows the owner has not complieti tie
County's affirmative marketing requirements, thex@y will inform the owner of the review findings i
writing and give the owner time to correct the peots before a second record review is conducted. A
owner's failure to correct problems and comply waitfrmative marketing requirements may resultha t
County calling due the deferred-payment loan madbé owner for the property, or charging inteest
the loan.

Assistance for First-Time Homebuyers

HOME funds may be used to provide first-time homeassistance to households whose income is at or
below 80% of the King County area median incomdedsed annually by the U.S. Department of Housing
& Urban Development (HUD) and who occupy the hogsis their principle residence. Participation by
nonprofit, for-profit, or public entities to provechomeownership assistance is encouraged. Partisipill

be expected to:

income qualify potential homebuyers; provideneownership education and counseling;

e partner with or provide affordable mortgage progsand;

* monitor the long-term affordability requirementsluding recapture or resale restrictions depending
upon the design of the homebuyer assistance program

e assist in tracking the recapture of HOME funds; and

» provide demographic data on homeowners assistédH@VE funds as required by HUD.

Homeownership activities supported with HOME funuisst:
e ensure that potential homebuyers are screeneddomie eligibility and potential success as a
homeowner;
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¢ preserve long-term affordability (minimum of 15 ygéor existing units or 20 years for new units);

* include resale restrictions which recapture HOMEtdbution when homes are sold during period of
affordability for use in another HOME-eligible agty or by another eligible homebuyer.

In addition, first-time homebuyers should have adatold income of at least 50% of median incomesml|
the homeownership program can demonstrate thdtaimebuyers will be successful homeowners through
the provision of intensive one-on-one training andounseling on the responsibilities and rights of
homeowners. This will ensure that assisted buyél®e more likely to maintain their homes, kegp u

with monthly payments, and be prepared to budgetessfully for increases in property taxes and
insurance.

Recipients of HOME funds will conduct targeted eath to residents and tenants of public and
manufactured housing, and to other families agbisyepublic housing agencies to ensure that HOMtg $u
are used to the greatest extent possible to dlssst households.

Education and counseling activities will only bedied in conjunction with a homeownership program or
project (e.g., down payment assistance, new cartgin). Funding for homeownership education and
counseling activities will not exceed $25,000 pergoam or project, and the total funds availabletliese
activities annually will not exceed 5% of the furadsilable in the competitive pot.

Opportunities for homeownership can be developguteserved through:

¢ use of limited equity cooperative model or commyfand trust model;
¢ use of a sweat equity model;

¢ nonprofit acquisition of a mobile home park in dangf conversion to another use in order to
maintain its long-term affordability;

» nonprofit organization partnering with for-profitganizations to develop a first-time homebuyer
program serving a neighborhood or community; or

¢ revolving loan funds to be used for downpaymenistesce or mortgage subsidy through a second or
third mortgage.

Proceeds from repayments of loans to assisted hoyaebwill be used for another HOME-eligible adiyvi
(pursuant to the Multifamily Housing Property Disgian Reform Act of 1994) or to assist anothegiéle
homebuyer. The monitoring of the recapture of HOM#ds or subsequent sales and long-term
affordability will be addressed by the nature @& timited equity cooperatives, community land tsyustr
nonprofit organization homebuyer assistance program

HOME Matching Funds

The sources of matching funds for rental housimgeots funded with HOME are King County’s local
general fund, the Regional Affordable Housing Paogi(RAHP) funds and Veterans and Human Service
Levy capital funds. RAHP funds are a dedicatetestaopted housing resource (a document recordimg f
surcharge) administered by King County, and argetad to the creation of affordable housing. Vetera
and Human Service Levy capital funds are targaidubtising development projects that provide permiane
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supportive housing to homeless veterans and otiraeless families and individuals. The sources aticim
for the HOME-funded owner-occupied rehabilitatiangram are owner contributions.

Home Compliance with Uniform Relocation Act

King County certifies that it will comply with the@cquisition and relocation requirements of the ohmif
Relocation Assistance and Real Property Acquisiflolicies Act of 1970, as amended, implementing
regulations at 49 CFR Part 24 and the requirenudriztd CFR part 92.353.
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Specific ESG Requirements
Title 24 Chapter V Part 576

ESG Targets

The King County Consortium currently targets avagaEmergency Shelter Grant (ESG) funds for the
following:

* maintain the existing supply of emergency shelegtstfor homeless families and individuals, and
* maintain operating support for the existing emecgesihelter system;

ESG funds and CDBG funds were awarded to non-poadiainizations through a combined competitive
Request for Proposals process. Project selectimbased on a thorough and objective review process
Each application was scored numerically on sewairia, and final recommendations made by therint
jurisdictional Joint Recommendations Committee sTibithe second year of the three year award éor th
project activities.

Sources of Matching Funds:

Matching funds generated are as follows: otherrfdde$165,518; other public -$886,053; private
foundations - $187,754, fund raising - $223,88(ling $1,463,205. The match sources include
Community Development Block Grant funds, privatealions, local jurisdictions' general fund support,
and state funds for shelter programs.
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Citizen Participation

The County and Consortium Cities held applicatiamkghops in March, April and May. Additional
Community Facilities and Public Improvements techhassistance workshops were held to provide
additional technical information to eligible applits. One-on-one meetings were also conducted by
HCD staff during March, April and May prior to tfieal application submission deadline. HCD Staff
and Sub-Region Advisory Group members participatazhsite tours of proposed projects. A Public
Forum was held September 3rd wherein all applicardgsented their proposals to the Consortium
Sub-Region Advisory Group members. There were dggrersons in attendance. This allowed for
direct communication between the applicants andbtite Region Advisory Group members
concerning details of each proposed project. Tuter8gion Advisory Group then met as sub-regions
to review and finalize the recommendations theyenaithin their respective areas to finalize
comprehensive funding recommendations to the Reebmmendations Committee (JRC). The JRC
considered the recommendations and adopted thdmwtimodifications at the public meeting held
on October 1, 20089.

The public was invited to comment on the housingj@@mmunity development needs of the
communities served by the King County CDBG Consantat both the Sub-Regional Public Forums
and at the Joint Recommendations Committee mekéltgon October 1, 2009 at the Chinook
Building, Conference Room 526, 401 Fifth Avenueat8e, WA 98108. Participation by persons of
low- or moderate-income, was encouraged. Partigulasidents of predominantly low- and moderate-
income neighborhoods, slum or blighted areas agasan which the grantee proposes to use CDBG
funds.

King County Housing and Community Development (HGI¥p offered web site access to its federal
HUD grant plans and performance reporting documaits
http://www.kingcounty.gov/socialservices/Housingxas Public comments are received and responded
to as well as incorporated into the Citizen Pgptition portion of this plan.

Summary of Public Comments

The 2010 CDBG Draft Action Plan listing proposedjpcts are available for public review between
October 13 and November 13, 2009. A notice wasealan the King County web site on October 9,
2009 and an ad was published on October 14, 2008uaicing the availability of the Draft 2010 Action
Plan. The Joint agreement cities held public mgston their proposed projects before they were
adopted by the individual city councils. Evidendehir citizen participation activities is providiat

the back of the Citizen Participation Section a thocument.

The Inter-jurisdictional Advisory Group held a Pieldforum on September 3, 2009, for the purpose of
hearing brief presentations from applicants ofkireg County Consortium-Wide Funds. The Forum
also invited citizens to provide comments concegiiiausing and community development needs within
their communities.

Any comments on the Draft 2010 Action Plan aregsbbmitted in writing and received no later than
4:30 p.m. on November 14, 2009 at the office ofkireg County Housing & Community Development
Program, Attn: Eric Wilcox, Community Developmétianner, 401 5th Avenue, Suite 510, Seattle,
WA 98104-1598, or by email at eric.wilcox@kingcopgbv.
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Appendix A

Listing of Adopted 2010 Projects

The federal funds will be allocated to the actestlisted in the following pages. The
activities will be implemented in the 2010 progrgear. They are consistent with the King
County Consortium Consolidated Housing and Commubévelopment Plan for 2010-2012
and meet the applicable federal requirements ®CbBBG, HOME and ESG programs. The

activities predominantly benefit persons who arerdielow 80 percent of the area median
income.
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