Fall 2009 RFP for Services, Operating, and Rental Assistance 
Commonly Asked Questions

Below is a list of commonly asked questions and responses regarding the fall 2009 RFP.  If you have additional questions that are not found here, please contact:

King County Housing and Community Development: Katy Miller at (206) 263-9090 or e-mail at katy.miller@kingcounty.gov.

· Please Note: There is an updated version of the Fall 2009 Budget workbook (dated 9-18-09) attached to the King website.  We found a formula error on Form 5: Operating Pro Forma that has now been corrected: http://www.kingcounty.gov/socialservices/Housing/NewsAndFeatures/Fall2009CombinedRFP.aspx
Tips for Completing Applications

· Fully respond to all questions in the application and applicable budget forms.  Be sure that your responses are concise, but provide enough detail for the reviewers to understand your program and services – Don’t assume that the reviewers are familiar with your agency or all of its programs. 

· Carefully evaluate the needs of the people that you are proposing to serve and be specific about why the service and housing model is needed for the target population. 
· If applying for funding for services for five years, be sure to clearly describe how the funding will used during all five years of the project, including how many people your project will serve and how additional housing units will be secured after households in the initial housing units have stabilized (and no longer need the same level of service support).  Likewise, if you are proposing a permanent / non time-limited housing project that will be the ”back door” for a shelter or transitional housing program, please clearly explain how clients will be identified and the timeframe for when they will be enrolled in the permanent housing project. 
· If you are partnering with a housing provider or landlord to place households in specific housing units, please provide a clear picture of unit turnover and the estimated time that it will take for units to be available for your project participants (all units must be available by the end of 2010). 
· Funding through this RFP is intended to expand the non time-limited housing and service opportunities available for homeless people.  If you are applying for funds to add capacity to an existing program, there must be evidence showing that the additional funding will increase project service capacity to serve a new population (a more service intensive population) and/or increase the number of homeless people served/ housed.
· Fund sources will be assigned to the projects once they are recommended for awards.  Applicants should not request a specific fund source, but identify how much services, operating subsidy, and/ or rental assistance is needed through this RFP.  
Submitting Applications

Q:
Does the “Master Copy” of the application need to be turned in to King County on September 24th or is a September 24th “post mark” date sufficient in order to meet the deadline?  

A:  All application materials (electronic and paper) must be received by King County no later than 4:00 pm on September 24th.  Application materials received after the deadline will not be accepted.   
Q:  When is a partnership letter required?

A:  Partnership letters are required when money, housing, or services are committed to the project and without those resources the project would not be successful.  For projects serving veterans, please provide a letter of support or a partnership letter from a vets-serving organization stating your intent to partner on this project.  General letters of support for the project are not required and we ask that they not be included with the application materials.  

Project Design

Q:
If I am in the process of applying for housing capital funding this round, should I also submit an application for services and operations funding?  If I do not apply this round, how will service and operating funds be earmarked for this capital project when it is ready to open?  
A:  You should apply for services and operating funds in the year prior to when your project will open.  For example: If the units in your project will be ready for clients to move in and receive services in 2010, you should apply for service and operating funds in this round.  If you are not planning to begin lease-up of the units until 2011, you should wait for next year’s Fall RFP.

When the project is awarded capital funding from King County or the City of Seattle, King County will make a conditional pre commitment of services and operating funds to fill necessary/ reasonable funding gaps in order for the project to open on time.  King County will not commit a dollar amount or fund source at that time. Because of this pre commitment, capital applicants will need to have a clear plan for the services, population to be served, and partners at the time of their capital application.  An updated service plan, along with updated service and operating budgets will be submitted to King County by the end of April in the year prior to the building opening.  This will give the funders a clearer picture of the gaps and the amount of funds needed for the project to be operational.  Then, when the project applies for funds in that fall round, the award amount and fund source will be determined.  
Q:  I am applying for funds for a Permanent Supportive Housing Project for high need households and there will be nursing staff provided by Public Health of King County through a separate application.  Should the nursing staff appear in my budget and should they be listed under a separate fund source?  

A:  Yes. Since the nursing staff are an integral part of your project, they should appear in the services budget.  Please contact Public Health to find out the nursing budget numbers specific to your building and place those costs in column #2 or #3.  The source of funds should read “this application #2” and not committed.  In the narrative section, please explain that Public Health is submitting a separate application for funds to hire nursing staff for this project.  


Likewise, if there are other core services for your project (services that are critical to implementing the project) that are provided by another agency, please include those costs in your services budget so that we can see the whole budget picture.  
Q:
What does rental assistance pay for?  Will it cover move-in costs?  

A:
Rental assistance is funding to help pay a portion of the client’s rent in housing.  The rent is paid directly to the landlord and the rent may include utility costs.  As a result, applicants should confirm whether the landlord pays for utilities or if the client is responsible for the utilities and factor this into the overall rent amount. Rental assistance funding through this RFP is intended to be used for long-term assistance (one year or more).  Move-in costs are not considered rental assistance.  Move-in costs can be requested in the budget (Form 4) under “client assistance.”
Q:
What is the difference between operating support and rental assistance?  
A:  Operating support is assistance provided to a non-profit housing provider to pay the costs to run and operate a housing building that is affordable to homeless households with very low incomes.  Rental assistance pays for a portion of the client’s rent for a housing unit.
Q: Can a service provider apply for rental assistance without specific units identified?

A:
Yes. Units do not have to be secured at the time of application and can be “scattered site,” but there needs to be a clear plan for how the units will be identified in a timely manner.  We want to know your experience securing units and/ or whether your organization is participating in the King County Landlord Liaison Project.  We will also want to know that you have thought through where the units will be located.  All units must be leased up by the end of 2010.
Q:  Under Ineligible activities, what does “shelter related costs” refer to?

A:  Funding cannot be used to pay for services or operations for an emergency shelter program.  This includes motel stays.   
Q:  Does a client have to use services?

A:  No, but services must be readily available, funded, and appropriate to the population being served.
Q:  Is outreach and engagement an eligible budget item?

A:  No, not specifically.  Outreach and engagement activities must only be used for the purpose of enrolling a client and linking them to permanent/ non time-limited housing.  

Q:  Is staff training an eligible budget item?

A:  Staff training is an eligible budget item if it is specifically for the staff carrying out the work of this project and the training is critical to them being able to do that work.  
Q:  If we provide only case management services to homeless households, but do not provide housing, are we eligible to apply?

A:   Yes, but you must have a housing partner or show capacity to administer rental assistance and experience helping clients find and secure units of housing in the private rental market.  There must be a non time-limited housing component to the project (where units are made affordable to clients for as long as they need the subsidy).

Q:  Can we provide “shallow” subsidies to clients instead of providing a full/ deep subsidy.

A:  Yes, but please explain your policies for determining the rental subsidy amount per household and how the amount will be used to stabilize them in non time-limited housing.  
Section 8
Q: Can I apply only for Section 8 vouchers in this round?  

A:  No, not specifically.  You are asked to specify whether rental assistance is needed for your project.  Section 8 may or may not be assigned to your project depending on the specific priorities for the SHA and KCHA vouchers in this round.  There are two other fund sources included in the RFP that can be used for rental assistance.  
Q:  Given that Washington Families Fund is part of the “high need family” project and they ask that projects be underway by July 1, 2010, does that mean that all of the FUP Section 8 vouchers for the project need to be leased up by that date.  

A: No, all units do not need to be leased up by July 1st, but the project and unit lease-up should be started.  All units will need to be leased up by the end of the year – 2010.

Q:  For King County Housing Authority vouchers, are the cities of Seattle and Renton excluded as sites for the vouchers to be utilized?

A: Yes, the King County Housing Authority vouchers are designated for areas in King County, outside of the Seattle and Renton City Limits.  Both of those areas have their own housing authorities.  

Budget
· Note:  The follow changes were made to the budget forms:
· A correction was made to the formula for “Annual Gross Tenant Payments” in the Operating Pro Forma: Budget Form 5; 
· The auto fill line “service expenses” was deleted from the expense side of the Operating Pro Forma: Form 5 (you do not need to show service revenue and expenses in the Operating Pro Forma); and 
· The first line of the Operating Subsidy worksheet was changed from Homeless Housing and Services Fund to read “This application,” in order to be consistent with the other budget forms. For the latest version of the budget workbook, please go to the King County website:  http://www.kingcounty.gov/socialservices/Housing/NewsAndFeatures/Fall2009CombinedRFP.aspx
The budget forms are new this year -- Please double check all of the numbers and calculations in your budget to make sure that the information is correct.  
There are instructions to the budget forms provided in the first tab of the budget workbook.  Please read the instructions before filling out the forms -- not applicants will have to fill out all of the forms.
Please provide explanations about your budget numbers and assumptions in the narrative space provided on each budget form.  If you write a lot of narrative, please be sure to expand the cell and double check the print area, so that all of your narrative response appears when printed (it is fine for your narrative to fill additional pages). If there are unique and special features of your project or if there are reasons why you changed the formulas or didn’t provide information in the budget forms, please let the reviewers know in this budget narrative space. 

You will find that the budget forms are linked by formulas, so don’t worry if numbers automatically appear in forms that you are not required to fill out.  

Q:
How should I determine the amount of rental assistance that I should apply for?  

A:
You will be applying for funding to cover the difference between the unit rent amount and the portion of the rent that the client will pay, including utilities if not covered by the landlord (often the client will pay 30 – 50% of their income towards rent.) 

If you are applying for rental assistance in units that you have already identified, the rents should not be higher than other rents in the building/ complex.  In the case of existing housing, this would be based on previous rent rolls at a minimum. In the case of new housing, a market study can be used to help determine the rents. In either case, other comparable market-rate units in the area and/or the housing authority payment standards may be used to determine the rents.

 

If you have not determined which units that you want to attach rental assistance to, you should determine what is reasonable in the market for the size of unit that your client will rent. You can use rent.com, other sources of market information, HUD Fair Market Rents, and the housing authority payment standards as general guidelines for reasonable rents for each unit size in the area you are working.

 

In any case, you should apply for funding for reasonable rent amounts.  Ultimately the funders will approve the final rent amount on units prior to contracting. 
Q:  Is the rental assistance form in the budget only for projects receiving Section 8?
A:  No.  All projects applying for rental assistance should fill out the Rental Assistance budget: Form 2.  Projects will not know which rental assistance source they are assigned until awards are made.
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