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Homeownership Application Introduction
Application Schedule and Project Assistance

Pre-application meetings 

HFP staff is available to provide additional information about funding requirements and technical assistance to project developers.  We require a pre-application meeting if you intend to apply for County funding.  

Application schedule




August 31, 2009

Applications due to King County HFP by 4:00 p.m.


November 2009  

Joint Recommendations Committee review
   Late November 2009
  
Homeownership fund reservations announced

Where to submit applications:
Applications must be submitted to:

King County Housing and Community Development Program

Attn: Housing Finance Program

401 Fifth Avenue, Suite 510

Seattle, WA  98104

NOTE:  This application is also available on the King County website:  

www.kingcounty.gov\housing
HFP Staff Contacts for Homeownership Applications


John deChadenedes, Program Coordinator
263-9081


Eileen Bleeker, HFP Program Planner
263-9080


Karen Brawley, Project Manager  
263-9076

General Program Guidelines

Eligible Applicants

The following types of organizations are eligible to apply for funds: 

· Public housing authorities

· Nonprofit organizations

· Local governments

· Community Housing Development Organizations (CHDOs)

Partnerships are encouraged among local governments, public housing authorities, other nonprofit housing developers, for-profit developers, and service providers in order to produce the greatest number of units for the most reasonable public investment, and to provide appropriate supportive services to residents with special needs.

Primarily religious organizations:  HOME and Community Development Block Grant funds may be provided to primarily religious organizations in accordance with HUD 24 CFR Parts 5 and 570.

Eligible project types:  King County funds may be used for a variety of homeownership project types including but not limited to:  

· Single family, duplex, or townhouse units;
· Condominium units;
· Rental units converting to condominium ownership (where existing tenants are not displaced);
· Community land trust developments;
· Purchase/rehabilitation units;
· Lease-to-own projects.
Eligible activities: Eligible projects must create home ownership opportunities for low-income first-time homebuyers. King County funds may be used for the activities listed below:
· down payment assistance, first-time buyers (CDBG, HOME, including HIPDD only)

· home ownership activities for first-time buyers (CDBG, HOME, and HIPDD only)

· new construction 

· acquisition and rehabilitation

· site improvements
· Development project loans
Funds may be used for to pay development costs for new construction and acquisition/rehabilitation projects, including acquisition, infrastructure, and building construction and soft costs.  Evidence of site control is required at the time of application except for projects that will acquire scattered site existing single-family homes.  Developers should specify the proposed resale restrictions and affordability period in the application.  Priority will be given to projects that can assure long-term or permanent affordable ownership. All of the forms in the application must be completed by applicants for development project loan, except in the case of scattered site projects that will purchase and/or rehabilitate existing single-family homes.  

· Down payment assistance loans – existing housing

Funds may be used for down payment assistance loans to help low-income households to purchase an existing home or condominium. Applicants for down payment assistance loans are not required to complete all forms in the application.

· Revolving loan fund
Funds may be awarded to an organization to establish a revolving loan fund.  HFP will consider this type of program on a case-by-case basis.

Ineligible activities: King County fund sources may not be used for program administration.
Eligible buyers: Homeownership opportunities may be offered to individuals or households with incomes up to 80 percent of the area median income.

Home buyer education: Buyers must successfully complete a pre-purchase homebuyer education program, including programs certified by the Washington State Housing Finance Commission, the U.S. Department of Housing and Urban Development and the Neighborhood Reinvestment Full-Cycle Lending program.  Education and counseling activities may be funded only in conjunction with a homeownership program (e.g., down payment assistance, new construction).   Funding for homeownership education and counsel​ing activities may not exceed $25,000 per program or project, and will only be paid on the basis of the number of households who successfully achieve home ownership.
Affordability requirements -- ownership housing:  Maximum sales prices will be established for housing developed for first-time home buyers, taking into account household incomes, current interest rates, a low or no down payment, and typical lending qualification guidelines.  The project must assure that housing will remain affordable to eligible households for the term of the agreement, or that subsidy funds will be recaptured upon resale to allow development of additional affordable housing.

Projects must demonstrate that affordability and owner occupancy will be monitored over time, with tracking provided by nonprofit organizations (such as community land trusts, limited equity cooperatives, mutual housing organizations) or nonprofits in partnership with private lenders.  

HOME-funded projects may be located in unincorporated King County or suburban cities.  Consortium policies require equitable geographic distribution of projects and funds across the Consortium.  In any given year, however, the specific geographic distribution of projects and funds will vary depending upon needs, opportunities, project feasibility, and the availability of other funding.  HOME funds may not be spent in Seattle, which is not a member of the King County HOME Consortium.  HOME funds carry a number of other requirements which applicants are expected to become familiar with before applying for funds.

HIPDD-funded projects may be located anywhere in King County, including the City of Seattle. The specific geographic distribution of projects and funds will vary depending on need, opportunities, project feasibility and the availability of funds.

CDBG-funded projects should be located in unincorporated King County or a small city as defined in the King County Consortium’s Consolidated H&CD Plan.  If located within a larger suburban city which is one of the CDBG Consortium “joint agreement” cities, the project should receive funding from at least one of the joint agreement cities and a substantial portion of those served must be from unincorporated King County and small cities.  CDBG funds may not be spent in Seattle, Auburn, Bellevue, or Kent, which are not members of the King County CDBG Consortium.

Forms of Financial Assistance

Award terms and limits:  HFP will prioritize awards to produce the greatest number of units for the longest period of time at a competitive cost.   Awards must leverage other public and private financing and the County’s contributions are generally limited to half the total development budget. Factors that can affect competitiveness include the following: extent to which the project addresses County priorities; degree of leverage of other public and private resources; proportion of total units that are affordable and degree of affordability; and owner equity contributions.  Awards will usually be structured as loans based on the proposed period of affordability. Development loans will be deferred (non-amortizing) and due on sale, refinance, or transfer of title. 

King County will secure its interest in funded projects by recording a deed of trust, promissory note, and covenant restricting use (and, if applicable, resale) of the property.  In the event of a default the County contribution to the project will be subject to repayment along with a proportionate share of net appreciation accrued to the property.  

HFP agreements will specify the population to be served.  Any change during the contract term to the population served or to supportive services must be approved in advance by King County.

About the Fund Sources in the 2009 Funding Round

The Home Investment Partnerships Program (HOME) is a source of housing development funds created under Title 11 of the National Affordable Housing Act of 1990, became available in 1992.  King County Administers HOME funds in cooperation with HOME Consortium member cities. The HOME Consortium has adopted the following priorities for use of HOME funds:

· Develop permanent rental housing for low- and very low-income households (60% of median and below) or create first-time homebuyer opportunities for households below 80% of median income.

· Reflect innovative partnerships between non-profit housing sponsors, and private developers, other non-profit housing developers, public housing authorities, or for-profit financial partners.

· Utilize the Community Development Housing Organization (CHDO) set aside.

· Include local match contributions (non-federal funds) which help address federal match requirements defined in the HOME guidelines.

In addition, first-time homebuyers should have a household income of at least 50% of median income unless the homeownership program can demonstrate that the homebuyers will be successful homeowners through the provision of intensive one-on-one training and/or counseling on the responsibili​ties and rights of homeowners.  
Opportunities for homeownership can be developed or preserved through a variety of models, including limited equity cooperative model or community land trust model; a “sweat equity” model; acquisition of a mobile home park in danger of conversion to another use in order to  maintain its long-term affordability; partnering with for-profit organizations to develop a first-time homebuyer program serving a neighborhood or community; or creating a revolving loan funds to be used for down payment assistance or mortgage subsidy.
Homeownership assistance: Housing for acquisition by a family must be modest single-family housing, such as a 1- to 4-unit family residence, condominium unit, and cooperative unit, combination of manufactured home and lot, or manufactured home lot).  The housing must meet a number of criteria relating to limits on purchase price, household income, and prohibition on renting or leasing the home.

County and small cities Community Development Block Grant (CDBG) housing funds are intended to serve households with the greatest need for housing.  The King County Consortium's priorities for these funds include creating first-time homebuyer opportunities for households below 80% of median income.  For projects located within consortium cities, local financial support will be expected.

Housing Innovations for Persons with Developmental Disabilities (HIPDD) funds are local county funds available for projects that create innovative housing opportunities for persons with developmental disabilities through new housing models and new housing partnerships. The goal of the program is to facilitate a continuum of housing options for persons with developmental disabilities throughout King County, including the city of Seattle.

CHDO Capacity Building Activities:  Agencies that are certified CHDOs may apply for up to $30,000 for operating support which must be spent over two years.  The funds must be used for activities that will enhance the capacity of the organization to develop and/or manage housing.  A request for operating support must be made in conjunction with a capital project application or in support of a previously funded project or projects.  CHDOs can use these funds to pay for board and staff training, project development costs, staff costs, legal fees, and consultant services eligible under HOME.   A second request for an additional $30,000 may be awarded on a case by case basis if the CHDO adequately demonstrates an additional need for operating support to develop and manage housing in King County.

Project Selection Process

Review process: All applications receive careful review for feasibility and consistency with County policies.  This review is conducted under the direction of the Director of the Department of Community and Human Services.  The first level of review includes the following participants HFP staff, representatives of cities throughout King County, experts in housing finance and construction, and experts in housing-related support services, as appropriate.

Following this review, HFP staff prepares recommendations for the Joint Recommendations Committee (JRC) which includes representatives from King County and cities within the county. Applicants wishing to request reconsideration must submit a written request to the Director within 10 working days following notification of funding decisions.  

Evaluation criteria:  Projects must meet program priorities and any regulations relating to the fund source awarded.  Projects are evaluated based on the following factors:

· Compatibility with fund priorities and magnitude of need;

· Appropriateness of the site, structure, and program design for the proposed residents.

· Financial feasibility of the project; and

· Capacity and experience of the sponsor and development team.

Disclaimer:  Applicants may direct their proposals to a specific fund source.  The county will, however, determine the source of funds awarded to any project.  King County reserves the right not to award all available funds if submitted proposals do not meet the criteria for evaluation and funding.  Funds not allocated during any year’s funding round may be awarded during a subsequent application cycle.  In the case of HOME funds, federal deadlines for fund commitment may require reallocation of housing development funds if implementation of a project is significantly delayed.    

2009 King County Housing Finance Program

Homeownership Application Instructions and Forms

Application contents:

Part 1: Standard Application Questions


Instructions / Checklist
Page 8
Please check our website for the State HTF Homeownership application (pdf) and Homeownership Excel forms. 

Part 2:  King County Supplemental Questions 

(Please check our website for the KC Supplemental Questions)

Please Note:  Forms 1, 4, 8A, 8B, 8C, 8D, 9A, 10A, and 11 are in Excel Format and are available on the HFP website under 2009HFP Homeownership Excel Forms.

2009 King County Housing Finance Program

PART 1: Standard Application Questions Checklist
Instructions/Checklist

Submittal Information
Did You Remember To?

· Respond to each question in the order presented in the Application packet.

· Provide one original and one full copy on a CD and seven copies of the Application only - without copies of the attachments.

· Keep the application package light?  (Applications are mailed out to reviewers, therefore, heavy notebooks and covers are removed before distribution).

· Project Proposal – Submit one original with attachments, one full copy on CD with attachments, and seven copies of the application without attachments 

Please do not send seven copies with attachments!

Did You Remember To?

· Attach a cover letter to the application package.

· Complete cover page Project Summary form with the signature of authorized official.

· Provide concise responses to all questions in the application package. 

DEADLINE:
August 31 at 4:00 p.m.

SUBMIT TO:
King County Housing and Community Development Program


ATTN:   Housing Finance Program

 401 Fifth Avenue, Suite 510


Seattle, WA 98104
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