King County Department of Community and Human Services, 
City of Seattle Office of Housing, Seattle Housing Authority, 

United Way of King County, and Washington Families Fund
Fall 2011 Request for Proposals (RFP)

Application 
Funding for services, operating support, and rental assistance for organizations serving homeless people in King County is available through this fall 2011 RFP. This funding opportunity is part of the King County Combined Notice of Funding Availability (NOFA) and, therefore, funding decisions will be coordinated with the other funders participating in the NOFA. There are eight funding sources available through this application process.  Applicants will submit one application for funds and are asked not to designate the fund source for which they are applying. 
Please refer to the “Application Guidelines” document for a detailed overview and instructions regarding this fall 2011 RFP. All materials are available on the King County website: http://www.kingcounty.gov/socialservices/Housing.aspx
Applications are due to King County Housing and Community Development Program (HCD) by September 21, 2011 at 4:00 p.m. Pacific Daylight Time
Application Checklist
A complete application will consist of the following:

I. Application Cover Sheet (With a signature by an authorized official on the “Master Copy”)

II. Proposal Narrative (Note: Proposal Narrative should not exceed 13 pages)
A. Executive Summary (No more than one page)

B. Project Design (No more than seven pages)

C. Project Staff Descriptions (No more than one page)

D. Project Readiness (No more than one page)

E. Agency Capacity and Experience (No more than one page)

F. Cultural Competency (No more than one page)

G. Participation in Safe Harbors HMIS (No more than one page)

III. Budget Forms (Forms are provided in an Excel budget workbook file)
Form 1: Service Personnel

Form 2: Rental Assistance

Form 3: Operating Pro Forma
Form 4: Total Budget

Form 5: Operating Pro Forma
Note: Space for the budget narrative is now included on each budget page 

IV. Additional Materials 
Include the following documents with the “Master Copy” of the application:

· Letters of Intent to Partner (If applicable); and

· For Non-Profit Organizations: Agency Certification of Nonprofit Status: IRS 501(c)(3) letter

I. Application Cover Sheet
	1. Project title:      

	2. Project location (jurisdiction or area of King County):      

	3. Number of households served on a given day:        

	4. Approximate number of households served annually:      

	5. Application description (check only one below):

 FORMCHECKBOX 

Re-application (2006 Combined RFP funded project)

 FORMCHECKBOX 

New capital project with units online by December 31, 2012
 FORMCHECKBOX 

New or existing project creating new housing units



	6.a. This project is specifically designed to serve the following population:

(Please be very specific and check only those that apply)

 FORMCHECKBOX 

Homeless single adults

 FORMCHECKBOX 

Homeless families with children

 FORMCHECKBOX 

Homeless young adults (ages 18 - 25)

6.b. This project is specifically designed to serve the following subpopulation: 

(Please be very specific and check only those that apply)

 FORMCHECKBOX 

Homeless households living on the streets

 FORMCHECKBOX 

Homeless households living in shelters

 FORMCHECKBOX 

Homeless households living in transitional housing

 FORMCHECKBOX 

Veterans and their families: %__ of clients served will be veterans

 FORMCHECKBOX 

Persons who are chronically homeless

 FORMCHECKBOX 

Persons with serious mental illness

 FORMCHECKBOX 

Persons with significant drug/alcohol addictions

 FORMCHECKBOX 

Persons with chronic medical condition(s)

 FORMCHECKBOX 

High utilizers of the mental health system

 FORMCHECKBOX 

High utilizers of the criminal justice system

 FORMCHECKBOX 

High utilizers of inpatient facilities and/or emergency medical services

 FORMCHECKBOX 

High utilizers of emergency shelter

 FORMCHECKBOX 

Persons exiting the foster care system

 FORMCHECKBOX 

Persons exiting criminal justice facilities

 FORMCHECKBOX 

Persons exiting mental health or psychiatric inpatient facilities

 FORMCHECKBOX 

Persons exiting residential chemical dependency treatment facilities

 FORMCHECKBOX 

Persons exiting hospitals or health care facilities

 FORMCHECKBOX 

Homeless persons exiting the Medical Respite Program

 FORMCHECKBOX 

High utilizers of the King County Sobering Support Center

 FORMCHECKBOX 

Households with multiple and/or serious barriers to housing stability such as  poor rental histories, criminal histories, and/or histories of rental instability 



	7. Project Budget: (Please list one-year funding amounts) 

Services Request:

$      
Operating Support Request:

$      
Rental Assistance Request:

$      
Funds from Other Sources:

$      
Total Project Budget:

$      
If you are applying for rental assistance or operating funds:

Number of Housing Units:       
Location of the Housing Units:      

	8. Number of years for which you are requesting funding (up to 5 years):      

	9. Federal Tax ID Number:      

	10. Contact Information for Project Applicant: 

Lead Applicant Agency:      
Primary Contact Name:      
Mailing Address:      
Daytime Phone (including area code):      -     -     
E-mail address:      

	11. Authorized Signature of Applicant: To the best of my knowledge and belief, all information in this application is true and correct. The document has been duly authorized by the governing body of the applicant who will comply with all contractual obligations if the proposal is awarded funding.

Signature of Authorized Representative: _______________________________________________

Typed Name and Title:      
Date Signed:      


II. PROPOSAL Narrative
Use a minimum font size of 11 points in the application narrative and a 10 point font in the Excel budget forms. 
You may request an alternate format by contacting Kelli Larsen at (206) 263-9260 or kelli.larsen@kingcounty.gov, or TTY: 711 (Relay service).

Please provide the following information in the order specified below. 
Narrative responses A – G should not exceed 13 pages. 
If you are re-applying for services funds as a 2006 Services, Operating Support and Rental Assistance RFP funded project, provide responses for the information requested in italics below (only projects funded in 2006 through this combined funding round, whose contracts expire in 2011 or midyear 2012 are eligible to reapply this year), indicated by “2006 Re-applications”.

If you are applying to administer a “high need” family project, funded by the Washington Families Fund, provide responses for the information requested in italics below, indicated by “WFF”.

The information provided in your application should be written as though the reviewers have no prior knowledge of your agency or programs. Please clearly label your responses (A – G) and make sure that your responses describe the specific proposed project, and not your agency’s general mission. The more clearly you describe the project, the target population, and the housing and services proposed, the better your application will be understood.

Include only the specific supporting documentation required. Do not attach other materials such as cover letters, annual reports, newsletters, brochures, and general letters of support. If included, these will be discarded and not forwarded to the Review Team.

A. Executive Summary:  Limit your response to one page. Provide a brief summary of your entire proposal. It should describe the target population and subpopulation(s), geographic location(s), housing, and services. Please also provide a brief description of the proposed project activities and expected outcomes. 
2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, provide a summary of your entire project, including actual program outcomes from the current contract period.
WFF: If you are applying for funds to administer the “high need” family project, provide a summary of your entire project, including expected outcomes.

B. Project Design:  Limit your response to seven pages. Describe your proposed project and include the following information (1 – 8) in your response: 

1. List the amount of funding that you are applying for, explain how funding will be used (e.g., for services, operating support and/or rental assistance), and state whether all funding is required for your project to move forward. Explain how you propose to maximize or leverage existing rental assistance or service funds by pairing them with the sources in this RFP;

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, please respond to the question above, and also explain why your project requires ongoing or additional funding.

WFF: If you are applying for funds to administer the ”high need” family project, provide the amount of funding that you are requesting for services and housing for this project, and list any additional fund or/ resources that will be leveraged for this project. 
2. Describe the population to be served, including the proposed number of households served (on any given day, during one year, and over the entire contract period), where they are currently residing, and a description of their unique housing and service needs (including the level of service support that you anticipate they will need);  

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, please respond to the question above, describe your agency’s experience and unique capacity to serve this population (including lessons learned over the course of the current contract), and describe how the population has changed over time. 

WFF: If you are applying for funds to administer the “high need” family project, describe your agency’s experience and unique capacity to serve homeless families with multiple barriers to housing stability, including involvement with Child Protective Services. 
3. If you are applying for service or rental assistance funds for an existing program, explain how new units of housing will be created or more homeless people will be served. If you are requesting additional funds to target a different subpopulation of homeless people, explain the increased needs of that population and why more funds are necessary. (Applicants applying for funds to add capacity to an existing program must show evidence that the additional funding will increase project capacity to serve a new subpopulation and/or increase the number of homeless people housed);

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, explain how you will maintain or modify your current program and staffing to ensure that participants receive the appropriate level of case management support, especially as service needs may have decreased over time. 
WFF: If you are applying for funds to administer the “high need” family project and plan to add the project to an existing agency program, explain how you will integrate this project with your current program and staffing to ensure that participants receive intensive on-site case management support, as needed. 
4. Explain how participants will be identified for your project and how the project will link them to units of non-time-limited housing. Include the location(s) of the housing units and any available information on their surrounding neighborhood(s), including: transportation resources, outdoor play areas for kids, access to nearby services, etc. Please also include information about the current gaps in services and/or housing for this population/subpopulation in the community where your proposed project will be located;  

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, describe current referral relationships and any service gaps addressed by this project. Also describe your experience placing homeless families in units of non-time-limited housing in the private rental market, including current landlord relationships and your participation in the King County Landlord Liaison Project. If your project serves homeless families, referrals will be received through Coordinated Entry for Families (CEA).  Please describe your willingness and ability to participate in CEA.
WFF: If you are applying for funds to administer the “high need” family project, all participants will be referred through Coordinated Entry for Families (CEA). Please describe your willingness and ability to participate in CEA. Also, describe your experience placing homeless families in units of permanent housing in the private rental market, including current landlord relationships outside of the city limits and your participation in the King County Landlord Liaison Project. 
5. Describe the service model for this project, who will be providing the services, and where they will be located (on-site or off-site). Explain how services will increase stability for participants. If services are provided off-site, provide information on how participants will access the services. Also, provide information on how the project will help create linkages for participants to other resources in the community. If the applicant is partnering with another organization to provide housing and/or services to project participants, list the names of the partners and provide information on the specific roles and responsibilities of each. (Note: if your project is specifically targeting veterans and their families, priority for veteran-related funds will go to projects that have a partnership agreement with a veteran-serving organization or a letter from an existing veterans’ program stating intent to partner on this project.);

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, please respond to the question above about your service model and whether your agency will partner with others. Also include information about how the service model has changed over the course of the current contract, and how successful you have been with linking clients to other resources in the community.

WFF: If you are applying for funds to administer the “high need” family project please respond to the question above about your service model and whether your agency will partner with another organization on this project.
6. Describe the level of harm reduction or sobriety that is expected of participants in your program and how you will implement that model. If you are serving a single adult “high need,” chronically homeless, or high-utilizer population, explain how your project will participate in Client Care Coordination;  

Definition:  Client Care Coordination
· Agencies and funders are developing a Client Care Coordination System to provide services and permanent supportive housing to chronically homeless individuals with mental illness, substance abuse disorders, physically disabling conditions, and chronic medical conditions. 
· This system will identify, in conjunction with applicable agencies, the best housing placements for highly vulnerable individuals and individuals who are high utilizers of emergency and health systems.

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to the first part of the question for all projects, and the second part if you serve chronically homeless or high-utilizer single adults. 
WFF: If you are applying for funds to administer the “high need” family project, referrals will be received through Coordinated Entry for Families. You do not need to respond to the second part of this question.
7. Describe the employment services provided to participants in your program, including classes, job search, support groups, or other skill building activities. If there are staff in your agency dedicated to addressing employment issues for participants, explain how they coordinate with other case management staff and what tools are used to assess a client’s employment skills and deficits;

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to the question above and describe how this changed over the course of the current contract (include any lessons learned).

WFF: If you are applying for funds to administer the “high need” family project, respond to the question above.
8. Describe the anticipated outcomes for this project, as a result of these funding resources (i.e., that would not be achieved without this new funding), and how you plan to measure the required outcomes and any other measurements of success for the population that will be served. Include information on what you anticipate will change and/or be different as a result of your proposal. If this proposal is a project expansion or new model, explain how the program will significantly change as a result of the new funding (e.g., more people served, units of housing added, greater long-term stability, different subpopulation served, etc.).

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to the question above regarding the expected future outcomes for this project (based on past performance and anticipated program modifications).

WFF: If you are applying for funds to administer the “high need” family project, respond to the information requested above regarding the expected outcomes for this project.

C. Project Staff Descriptions:  Limit your response to one page. Provide the position titles and a brief description of the duties and responsibilities for all project staff involved in carrying out the services that you outline in this proposal. These positions should be the same as those listed in the budget for service personnel (Form 1).

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to the question above regarding project staffing, and also explain why your project requires ongoing or additional funding.
WFF: If you are applying for funds to administer the “high need” family project, respond to the information requested above regarding project staffing. 
D. Project Readiness:  Limit your response to one page. Provide a description of when your proposed project will be up and running. Please include information on:

1. The timeline and plan for securing non-time-limited housing units, moving participants into housing, and staffing the services for the project (indicate whether the housing units and/or services are new or existing);

2. Identify all project fund sources for housing and services and specify whether they are secured or pending; and

3. If partners are involved in your project, indicate whether partnership agreements are in place and attach letters that describe your intent to partner (see page 9, Section V. of this Application for more information). 

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to the question above regarding project readiness. Please share information about currently housed clients as well as those you plan to house in the future. Also share any pertinent information about the key partners involved in this project, how those partnerships have changed, and any fund sources you have leveraged or will be able to leverage in the future.
WFF: If you are applying for funds to administer the “high need” family project, respond to the question above regarding project readiness. Please share your plan for securing housing for clients in this program.

E. Agency Capacity and Experience:  Limit your response to one page. Describe your agency’s experience providing housing and/or services to the target population and subpopulation(s) described in this proposal. Please also provide the following: 

1. Information on your agency’s experience managing and accounting for public funding; 

2. A description of how you plan to fund this program beyond the term of the contract. Include information on your agency’s capacity to raise additional funding sources and form partnerships in order maximize resources; and

3. If partners are a part of your proposed project, provide information on your history collaborating with one another and how the partnership will facilitate a streamlined process for participants’ access to the housing and/or services being offered.  

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to items #1-#3 above regarding agency capacity and experience. You may also address any issues you have had with reporting, invoicing, or contracting with King County during the current contract period. 
WFF: If you are applying for funds to administer the “high need” family project, respond to the information requested in #1-#3 above regarding agency capacity and experience.

F. Cultural Competency:  Limit your response to one page.
Definition:  Cultural Competency within an organization includes:
· Having a defined set of values and principles, and demonstrating behaviors, attitudes, policies and structures that enable the organization to work effectively in cross-cultural situations;

· Having the capacity to 1) value diversity, 2) conduct self-assessment, 3) manage the dynamics of difference, 4) acquire and institutionalize cultural knowledge, and 5) adapt to diversity and the cultural contexts of the communities being served; and

· Incorporating the above in all aspects of policy making, administration, practice, service delivery and involving consumers and key stakeholders. 
Explain your agency’s philosophy and the specific efforts that are in place to assure that this project will be culturally competent and linguistically accessible for the population that will be served. Include the following information in your response:

1. Based on your understanding of the target population and subpopulation(s), describe how your project will be culturally relevant, sensitive, and linguistically accessible for the individuals or households that will be served, including efforts related to staffing, outreach and service design (i.e., how the project will help reduce barriers to housing and services for people of color and those households for whom English is not the primary language);

2. Describe how the ethno-cultural backgrounds of your project staff and agency board reflect that of the participants that will be served and/or how your agency is working to broaden staff and board diversity and knowledge around cultural competency; and

3. Describe any means or efforts that are in place to assess the cultural competency of your organization and make changes accordingly. 
2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to items #1-#3 above and describe how issues of cultural competency have impacted your project over the course of the current contract (include any lessons learned).
WFF: If you are applying for funds to administer the “high need” family project, respond to the information requested in #1-#3 above regarding cultural competency.
G. Participation in Safe Harbors Homeless Management Information System (HMIS):  Limit your response to one page.
Funders are interested in receiving information from applicants regarding specific strategies they will use to improve their data quality and timeliness of reporting in Safe Harbors by December 2012. 

Please provide the following information:

1. In what manner does your agency participate in HMIS?

 FORMCHECKBOX 
  Data Integration

 FORMCHECKBOX 
  Direct Entry

 FORMCHECKBOX 
  Does not currently participate

If your agency does not currently participate in HMIS, please provide an explanation for this status, and include the Agency’s plan (including staffing) and timeline for participating in Safe Harbors. We ask that you provide a plan with at least four quantifiable measures (e.g., will begin paperwork for Safe Harbors set up by February 2012, will have five staff trained by June 2012, or will meet data collection requirements by August 2012). In order to demonstrate your capacity to meet Safe Harbors requirements, please also describe the types of data tracking and reporting you currently do for other funders or partners.

2. Safe Harbors training:  Each agency is required to have staff who have received at least the HMIS Basic Training in Safe Harbors. Indicate the status of staff training:

	Staff Already Trained
	Date:  
	Training Type:  

	Staff Already Trained
	Date:  
	Training Type:  

	Staff Training Scheduled
	Date:  
	Training Type:  

	Staff Training Scheduled
	Date:  
	Training Type:  


3. Data Quality and Completeness:  Evaluation criterion will focus on the completeness of your bed coverage and the quality of your data recorded in Safe Harbors. Points will be awarded based upon the thoroughness of your data as published in the “Safe Harbors Data Quality Report”. The data in this report is used by HUD to assess the quality of data entered in HMIS and provides both program level and Continuum of Care (system) level data.

On August 20, 2011 Safe Harbors posted the most recent CoC-wide HMIS Data Quality Report on its website at http://safeharbors.org/reports.html. This will give you the current status of your data. For purposes of this scoring element, a final report will be posted by Safe Harbors by Wednesday, September 21, 2011. Your scores will be based on the information present on that final date. This gives you the opportunity to verify, correct and/or improve your data prior to the final score for this element. 

You may provide a brief narrative here to explain your Agency’s Safe Harbors data.

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, respond to items #1-#3 above regarding Safe Harbors participation. You may address any issues you have had inputting data and creating reports in Safe Harbors over the course of the current contract (include any lessons learned).

WFF: If you are applying for funds to administer the “high need” family project, respond to the information requested in #1-#3 above regarding Safe Harbors participation.

III. BUDGET Forms

Budget forms (5 total) and Instructions are provided in an Excel workbook. The first worksheet in the workbook is labeled “Instructions” and contains important information on filling out the budget forms. Please read the instructions carefully before filling out the forms as not all applicants/projects will need to complete all of the forms.

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, complete all appropriate budget forms.
WFF: If you are applying for funds to administer the “high need” family project, fill out budget forms 1, 2, and 4.

IV. BUDGET Narrative

There is space provided in each budget worksheet for you to give explanations about the information or calculations in the forms. If you change the formulas, please use this space to explain why.

2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, provide budget narratives in each budget worksheet, as needed.

WFF: If you are applying for funds to administer the “high need” family project, provide budget narratives in each budget worksheet, as needed.

V. Additional Materials

Attach one set of the following materials to the “Master Copy” of your application:

1. Letters of Intent to Partner (if applicable). Partnership letters are needed from subcontracting agencies and those organizations, service providers, or property owners who are dedicating housing or services to your project in order for it to be successful. Please do not attach general letters of support for your project; and

2. For non-profit organizations: An Agency Certification of Nonprofit Status: IRS 501(c)(3) letter.
2006 Re-applications: If you are re-applying for funds as a 2006 RFP funded project, you only need to attach letters of intent to partner (if applicable) to your application. We already have your IRS 501(c)(3) letter on file.
WFF: If you are applying for funds to administer the “high need” family project, attach the above materials to your application.






Fall 2011 Application (Updated August 24, 2011)

Page 10 of 10

