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Community Services Division (CSD) Three Year General Fund Reduction Plan
The following program areas will be reduced or eliminated if no additional funding tools are provided to county governments by the State Legislature in 2009.   

What are the CSD Funding Priorities?
1. Preserve youth programs that defer entry into the criminal justice system and involve issues of Social Equity 

2. Prioritize those programs that meet Department Goals

3. Preserve rural/unincorporated services as long as possible

What is the philosophy behind CSD’s Reduction Proposal?
Eliminate programs that do not match core business or department goals

· Base Special Programs 

· Food Programs (in Homeless Prevention and Emergency Services category)

Eliminate programs where primary responsibility could reside with local, state or federal governments

· Youth Homeless Shelters (state)
· Senior Centers serving primarily urban incorporated residents (cities)

· Adult Day Health (state/Medicaid)

· Phase out WTP In-School Youth Training (state, school districts)
Eliminate programs not providing a direct service, or providing only 

referrals to direct services
· Evaluation programs 

· Information and Referral

Eliminate programs that in their current form do not show clear success based upon research/best practices

· Batterer’s Treatment

What program areas are eliminated, by year, in the Three Year Reduction Plan?

Eliminated in Year One

· Base Special Programs

· Majority of the programs in the Homelessness Prevention and Emergency Services category, including food banks (e.g., all but the men’s and women’s winter shelters)

· Batterer’s Treatment

· Women’s Advisory Board’s Discretionary Funds
· Youth Homeless Shelters

· Senior Centers serving primarily urban incorporated residents
· Senior Services - Adult Day Care

· Information and Referral projects
· Work Training Program WTP):  portion of Digital Bridge program (advanced training), support for youth case managers at Superior Court, miscellaneous youth work experience funds
· From Housing Opportunity Fund (HOF):  portion of HOF/RAHP administration; all of FHCD, other homeless program planning support; staff for Jumpstart/Passage Point initiatives; reduce ARCH dues

Eliminated in Year Two

· Domestic Violence

· Sexual Assault

· Senior Centers serving primarily rural/unincorporated residents
· In the WTP fund:  additional programs serving in-school youth

· In the HOF: CFSA-funded project funds; portion of HOF/RAHP admin funds; ARCH dues


Prioritized to remain at least partially funded until the Final Year 
· Juvenile Justice Intervention

· Youth and Family Services

· Men’s and women’s winter shelters
· King County Jobs Initiative

· In the WTP Fund: programs serving out-of-school youth

· In the HOF: Workforce housing/credit enhancement staffing; debt service for Greenbridge project; remainder of HOF/RAHP admin funds (portion that uses administrative funds from 2060 collections)
(Prepared Fall 2008)
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