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Department Overview

General Description

The King County Sheriff’s Office is the primary law enforcement agency in King County, with responsibilities to provide regional, local unincorporated, and contract services. 

Organization and Services

The King County Sheriff's Office (KCSO) currently has a budget of 1,114.80 employees.  This includes all known 2010 pending contract adds as well as the impacts of the Panther Lake disappropriation.   This includes our CX employees as well as AFIS, MIDD, Grant and the Drug Fund.  We organize our CX services into four divisions (Field Operations, Criminal Investigations, Technical Services and Special Operations) plus the Office of the Sheriff which is comprised of the Sheriff, her Chief of Staff, a Media Relations Officer, Inspectional Services unit and the Legal Unit.
Base Budget Discussion
As mentioned above, the Sheriff’s Office budget is provided by contract revenues, grants, seized assets and the King County general fund.  The following articulates the current “status quo” budget into areas that correspond reasonable with the “budget transparency” ordinance passed by Council in the previous year.  
Field Operations Division (FOD)
This division manages the core functions of patrol, DUI enforcement, precinct-based detectives, crime prevention, storefronts, and reserve deputies. The division has 462.8 FTEs. The subdivision into four precincts allows for better community-based responses because the precinct commanders can use local data to direct law enforcement services. 

Day-to-day management of contract city police and school resource officers are the responsibility of this division, as depicted in the organizational chart. Most cities choose a police chief who holds primary responsibility for the operations and acts as a liaison between the KCSO and the contract entity.

Criminal Investigations Division (CID)

This division includes 130 FTEs. These individuals work in two areas: the Major Crimes Section and the Special Investigations Section. The division serves citizens with follow-up investigative, warrant, and intelligence-gathering services. Specifically, it investigates crimes including homicide, domestic violence, child abuse and neglect, custodial interference, and sexual assault. CID also addresses child support enforcement issues and manages court security.

Sheriff/Technical Services Division (TSD)
Technical Services, with 346 FTEs, provides the bulk of support services that are vital to efficient operations. Often, the employees in this division provide direct services to citizens as well as support services to the other divisions. The division is composed of seven sections: Budget and Accounting; Administrative Services; Communications; Auxiliary Services; Information Services; Human Resources; and the Automated Fingerprint Identification System (AFIS). The services provided by the division personnel include emergency 911 call receiving and dispatching, technology development, records, contracting, civil process, gun permits, personnel, payroll, purchasing, training, photography, application and administration of grants, planning, internal investigations, backgrounds, and all aspects of fingerprint identification. 
The Office of the Sheriff (11 FTE’s) comprises the Sheriff, her Chief of Staff, a Media Relations Officer, and the Legal Unit and the Inspectional Services unit.
Special Operations Division (SOD)
The Special Operations Division, consisting of 165 FTEs, provides support services to other divisions, regional services to local agencies, and contract police service to the King County Metro Transit Division, King County Department of Transportation (Roads), and the King County International Airport. Services provided by this division include: explosive detection capabilities; air support; marine patrol; bomb/hazardous devices disposal; tactical training in firearms, less-lethal weapons, and defensive tactics; motorcycle traffic enforcement;  hostage negotiations; dignitary protection; tow coordination and appeal hearings; search and rescue; coordination of the demonstration management team; instruction in and equipment for Haz-Mat; and special event planning and coordination.  The division is the lead in planning for homeland security concerns. 
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Vision, Mission, Goals, Core Businesses
	Vision
	Our vision is to improve public safety by leading and promoting collaboration and professionalism in the criminal justice system.

	Mission
	The mission of the King County Sheriff’s Office is to provide quality, professional, regional and local law enforcement services tailored to the needs of individual communities to improve the quality of life.

	Goals
(All of these align with CW Strategic #1 objective for Justice & Safety)
	· Promote safe and healthy communities. 
· Build trust and support within the community groups, government, and profession that we serve.

· Provide responsible and value-added law enforcement services.

· Promote a highly-skilled workforce.

	Core Businesses
	· Law Enforcement Response and Criminal Investigations

· Contract Service Provision

· Law Enforcement Support Services

· Business Management

· Countywide and Regional Specialty Services

· Public Interaction


Policy Framework
	Element
	Statements

	Policy Direction
	· The Sheriff is chief law enforcement officer in the county, is elected by all county voters, and is responsible to all residents regardless of jurisdiction. 

· The Sheriff’s Office is sworn to uphold all county and state laws throughout King County, and all municipal codes in our contract cities. 

· Changing crimes, increasing needs for homeland security, a mandate for community policing, and the regional nature of criminal activity require ongoing development of personnel, abilities, customer service, and partnerships. 

· The Sheriff’s Office has an obligation to meet law enforcement needs in a cost effective manner without compromising public safety.


King County Code and State Law Establish the Office of the Sheriff

· King County Charter 350.20.40, Ordinance 12301

· RCW 36.28 
Legal Mandates

RCW 36.28.010 lists the general duties of the sheriff: 
The sheriff is the chief executive officer and conservator of the peace of the county. In the execution of [her] office, she and [her] deputies: 

(1) Shall arrest and commit to prison all persons who break the peace, or attempt to break it, and all persons guilty of public offenses; 

(2) Shall defend the county against those who, by riot or otherwise, endanger the public peace or safety; 

(3) Shall execute the process and orders of the courts of justice or judicial officers, when delivered for that purpose, according to law; 

(4) Shall execute all warrants delivered for that purpose by other public officers, according to the provisions of particular statutes; 

(5) Shall attend the sessions of the courts of record held within the county, and obey their lawful orders or directions; 

(6) Shall keep and preserve the peace in their respective counties, and quiet and suppress all affrays, riots, unlawful assemblies and insurrections, for which purpose, and for the service of process in civil or criminal cases, and in apprehending or securing any person for felony or breach of the peace, they may call to their aid such persons, or power of their county as they may deem necessary. 

Provision of service is governed by sometimes conflicting policies and laws

· State law establishes the Sheriff as chief law enforcement officer in the county.

· The accountancy act disallows subsidies from one government group to another, and King County disallows contracts that are not full cost recovery.

· AGO opinions establish that the Sheriff has an obligation to provide law enforcement throughout the county, even if an incorporated area is unwilling or unable to fund the service. Level of service is not established.

· Grants and federal regulations can limit our ability to receive reimbursement for services that have federal funding.
Current Environment
	Strengths
	Weaknesses

	· Workforce – committed, diverse, talented, 

· Customer Service

· External partnerships

· Quality leadership

· Equipment

· Reputation

· Variety of services provided (full service policing)

· Contract model
	· Training

· Technology

· HR Systems

· Line staff –management relations and communications

· Supervisory span of control

· Non-emergency response in the unincorporated areas – response time is slow

· Relations with international community
· Low number of officers per thousand residents

· Untenable labor contracts

	Opportunities
	Threats

	· Good product to sell

· Emerging technology

· Political relationships within King County
	· Continued budget cuts
· Crime trends

· Political environment

· Annexations by non-contract cities

· Competition

· Attrition

· Ability to manage/control cost of contracts
· Contract customers leave Sheriff office


SWOT Analysis

The SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) continues to provide a framework for the functional environment of the Sheriff’s Office. 

External
Annexations and Incorporations
· The post-annexation unincorporated population (estimated 165,000 people) is the equivalent of the 4th largest city in the state, based on 2004 data. These citizens will live in an area that is hundreds of square miles, with a mix of suburban and rural characteristics. 

· The existing contracts are in an automatic rollover phase, and are effective until terminated or renegotiated. 

· There is limited new contract potential with municipalities. Other opportunities include colleges, SROs, transit, and specialty unit contracts. 

Political Environment

· Consolidation of criminal justice services is a core regional issue for the Sheriff’s Office, but regionalization of certain services has been a difficult issue. The expanded regional roles and responsibilities will be addressed in partnership with other law enforcement agencies as well as local government officials.

· As the costs of the criminal justice system become more of an issue, funding will become a common theme. Special levies or other tax measures to fund criminal justice agencies and/or regional public safety initiatives may play a prominent role in the future. 

· At the state level, the legislature has been a significant and active influence on public safety and the Sheriff’s Office. Unfunded mandates created through new legislation are the single most negative impact on law enforcement.  

Economic conditions
· As the recession continues, the slowing rate of revenue growth will continue to impact the available resources for police services from the current expense fund and under contract with other governmental agencies.  

· Various actions at the state level, such as sales tax equalization and utility taxes to support annexation, will affect the budgets and initiatives of King County and our contract cities.

· The outlook for new revenue is subject to the County’s ability to support and sustain stimulus and other resources.  

Crime Trends
Specific crime categories show an overall decline between 1997 and 2009. Overall part I and part II crimes since last year have remained relatively flat showing a slight increase of .8% in part I crimes and a decrease of .6% in part II crimes.  While this can be seen as relatively positive news given the strained economic conditions of recent times, certain categories such as rape, robbery, aggravated assault and commercial larceny have all experienced double digit increases from a year ago. 
Individual Precincts did not experience the same decline in individual categories. North King County (Precinct #2) experienced increases in DWI’s and sexual offenses.  Rape and Robbery decreased over 2008 showing a decrease of 30% and 26% respectively.  Overall part II crimes are up 2.4%.  The other positive news is that detective cases cleared increased nearly 4%.  
Southeast King County (Precinct #3) experienced a dramatic 31% increases in rape over 2008 as well as a 10.6% jump in larceny while homicide varied little during the last six years. Southwest King County (Precinct #4) has seen an overall increase in part I crimes of 2.6% including a 25% increase in rape; a 7% increase in larceny; and a 3% increase in assault. Auto theft has remained relatively static while burglaries have continued their recent downward trend.   Confirmed arson cases have shot up50% over 2008.  Recent detective budget cuts have affected crime solvability as part I and part II cases cleared has decreased 22% in both categories. 
Precinct #5 experienced another drop in 2009 of aggravated assaults and rapes while the number of robberies has fluctuated over the last few years.  Auto theft and residential burglary have dropped in each of the last four years while larceny over $250 has fluctuated.
Regional Direct Services

· Recent years have shown significant increases in demands for direct services to the public such as concealed pistol licenses, records processing and public disclosure requests.  

Regional Emergency Response to Critical Incidents

· Both international and domestic terrorism are concerns for King County. Washington State is home to a number of groups that are known to take terrorist action to accomplish their goals, and many of those groups have located in Western Washington. 

· Department of Homeland Security directives have called for an increased level of preparedness on the part of first responders.  First responders must prepare for, train, properly use equipment and provide management-oversight for critical incidents.

· The KCSO provides mutual aid to surrounding agencies in the event of a natural disaster and coordinates its efforts with the King County Office of Emergency Management.  Additionally, the KCSO supports Community Emergency Response Teams (CERTs).  
· An essential element in response to critical incidents is the ability to share vital information through regional information systems.  Our current system of wireless technology allows for more efficient countywide coordination in the case of natural disaster or emergency.
· Many regional information systems are able to provide “double duty” in that they are available outside of crisis situations to support sharing of crime and criminal information across jurisdictions.  The KCSO continues to be a key agency in networks providing regional information sharing. 
Demographics

· Demographic changes caused by annexations and incorporations will have a significant effect on the demands of the KCSO.  

· Housing developments have established “islands” of suburban-urban populations in the midst of rural King County.  The Sheriff’s Office is tasked with serving these and other diverse populations.

Internal
Accountability
· The Inspectional Services Unit was created to evaluate and oversee policing practices, procedures, policies, and performance in the Sheriff’s Office.  The manager of the unit was hired from outside the Sheriff’s office and is empowered to engage internal and external experts to audit the operations of the Sheriff’s Office and make recommendations for improvements.  Audits thus far have identified key systemic management and structural issues that negatively impact performance.  The identification of these issues will help improve the performance and accountability of the Sheriff’s Office by providing information on current policing policies, procedures, and practices.  Information gathered in these audits will continue to help direct the reallocation of resources to areas of greatest need, identify future labor negotiation issues, and help ensure policies are consistent with Washington State Law.
The Inspectional Services Unit is managing the Sheriff’s Office goal of being recognized as a Nationally Accredited agency.  The accreditation process requires a complete audit of the Sheriff’s Office and the process ensures that policies, procedures, and practices are in alignment with national best practices.  In order to be accredited the Sheriff’s Office conducts a self assessment to determine if we meet the 446 standards established by the Commission on Accreditation for Law Enforcement Agencies.  The final step in the process is an extensive audit by law enforcement experts from across the nation.  If the audit team is satisfied the standards of accreditation have been met, the Sheriff’s Office will receive National Accreditation. It is the responsibility of the Inspectional Services Unit to:
· Ensure that periodic reports, reviews and other activities mandated by applicable CALEA accreditation standards are accomplished.

· Maintain an Administrative Reports List of required reports, reviews and other activities.

· Monitor and ensure compliance with other accreditation standards.

· Update files with appropriate proofs of compliance.

· Review and update the General Orders Manual as necessary.

· Prepare the Sheriff’s Office for re-accreditation.

· Prepare annual reports as required by CALEA.
· The KCSO continues to develop and incorporate accountability-focused Goals and Strategies in its planning processes.  

· The KCSO continues a monthly crime analysis meeting (CrimeStat) that brings together commanders from throughout the agency to examine criminal problems and quality-of-life issues in a corporate problem-solving environment.  Issues are identified and action plans are established to better allocate the limited resources available.

· KCSO re-vamped its testing for incoming deputy and call-receiver/dispatcher recruits as well as making improvements to oral board and psychological exams used in the hiring process.  

Staffing Considerations
· The Sheriff’s Office must abide by Civil Service rules and labor agreements negotiated by the Human Resources Division. 

· With the typical attrition rate of 5%, our need for recruiting, training, and succession planning could increase although current and future budget cuts will dampen this demand. 

· The Sheriff’s Office has started to see an increase in the number of deputies who stay for only a few years (about 5) before moving on to a new career or department. 

· There is a need to improve our ability to recruit more sophisticated and educated individuals to the department. Criminals are using advanced technology, the public deserves and expects a professional police approach, and community policing requires significant human, interpersonal, and managerial skill sets. 

· Because the cost of recruiting and retaining capable individuals will likely continue to rise, KCSO recently began using the services of a regional public safety testing service to increase the frequency and geographic reach of our testing.  

Training

· The Sheriff’s Office has to respond to a variety of training mandates.

· Back in 2006 the KCSO implemented an in-house training program that runs on existing computer software and infrastructure.  The program has been approved by the State of Washington to count toward the mandatory in-service training required for all commissioned law enforcement officers.

· Current efforts are also focused on incorporating an updated software system that will provide needed tracking and analysis of training programs.  

Technology

· One of the main priorities for KCSO's technological support is to equip field personnel with electronic communications to aid in the arrest of criminals, conduct community policing activities and respond to critical emergency events.  

· The KCSO continues to develop a department equipment replacement plan for computers and related equipment to ensure that consistent and dependable service is maintained for our customers.  This has become increasingly difficult as budgeted resources in this area have been reduced in recent years.
· KCSO implemented up-to-date software systems for areas of high-volume use and provided training via vendor contracts and in-house communications systems (such as the T-5 training program and the computer labs at the police academy and communications center).  Other systems improvements are anticipated to support internal administrative functions.  

· While optimizing current assets, we are also working diligently to strategically incorporate much needed staff and equipment additions to most cost effectively continue reliable law enforcement services into the future.  This includes support of regional law enforcement IT projects.

Facilities
· There is an immediate need for additional evidence storage space.

· There is also an immediate need for training space.
· There are imminent needs to move the:

· Criminal Investigations Division

· Special Operations Division

· AFIS evidence processing units

· The Kenmore and Burien precinct buildings need to remain operable until future space needs are determined. 
Change Drivers
Significant internal and external forces in our operating environment continue to challenge our ability to fulfill our obligations as the local police department for unincorporated King County and cities, as well as our obligations for regional services and partnerships. 
Budget Cuts

King County is experiencing unprecedented financial challenges during the toughest economic climate since the Great Depression.  Since 2008, the King County Sheriff’s office has taken 106 reductions to help balance the County’s General Fund.  Not factoring in our fully revenue supported contract positions, this accounts for nearly 45% of the general fund FTE reductions despite the fact that the Sheriff represents only about a net 12% impact on the general fund.  It should be noted that 30 of the 106 positions were eliminated due to annexations; only 20 of these positions were related to the annexed areas.  The other 10 positions were taken to balance the revenue loss to the general fund.  These cuts have had severe consequences on key areas of public safety.  For example, the Sheriff’s office no longer does follow-up on property crimes less than $10,000.  Other services eliminated include the fraud, vice, narcotics and organized crime units.  In addition, reductions in SWAT, K-9, and the federal gang task force have affected the quality of service provided to citizens.   Further reductions to public safety will seriously jeopardize the safety of citizens.  It is imperative that King County allocate limited resources according to it’s priorities and avoid “across the board cuts” which abdicates King County’s legal, constitutional and leadership responsibilities to the public.
The 2011 general fund is expected to have a $60 million shortfall.  The Sheriff’s office has once again been asked to cut nearly 80 positions totaling approximately $7 million.  Before the proposed 2011 cuts, King County’s unincorporated area police staffing was lower than 85% of jurisdictions in the U.S.  Today’s level of .78 officers per 1,000 residents is already less than half the average of per capita levels of most countries in the developed world including Canada (1.9)and Sweden (1.8) which have comparatively low crime rates. 

If the final 2011 council adopted budget include these cuts, crucial basic law enforcement services and response times will be compromised and objective 1 of the King County Strategic Law and Safety Plan to “Keep people safe in their homes and communities” will be severely impacted.  The effects may erode citizen confidence in King County government to execute one of its most basic responsibilities of keeping unincorporated citizens and their property safe.  
The Sheriff’s office remains confident and hopeful that the new Executive will prioritize the services it provides and advocate for public safety as a top priority.  Thus far he has shown strong leadership and commitment in working cooperatively with our department and has made some bold decisions such as freezing wages of top level managers.  The Sheriff’s office acknowledges the continuous need to streamline and manage resources more efficiently.  This is why, for example, further reorganization in the department is all but certain.   
Untenable Labor Contracts

During 2008 King County negotiated and signed a lucrative 5 year police guild contract during the same time frame it announced a $90 million budget shortfall in its general fund.  The effects of this move are especially dramatic for the county general fund and the police contracts the county does business with.  Virtually all cities are now forced to reduce their police services at a time when many are seeing their revenues decline by as much as 20%.  At the time of this writing, Washington State has an unemployment rate of 8.9%.  It seems clear that if the County wishes to sustain its police contracting program that has provided mutual economic advantage for the county and cities, it needs to address the structural gap between the costs of its labor contracts and the revenues it expects to receive from all funding sources. 
Annexations and incorporations
The top annexation areas represent about one-third of the population served by the Sheriff’s Office, and represent a significant portion of workload for some units. The potential impacts to the Sheriff’s Office are as follows:

· In terms of population, contracts will make up a greater percentage of our customer base than unincorporated areas.

· Represents a minor reduction in the land area served

· Potential reduction of economies of scale for shared services and Sheriff’s Office overhead, which could affect our contract program

· Increased challenge to provide cross-dispatching between unincorporated and contract areas
· Increased need to consider officer and public safety in remaining unincorporated patrol districts.

· Ability to meet or exceed established performance measures.

· Opportunities to reallocate resources to meet unmet service demands and/or provide better responses to regional and unincorporated needs.
The Executive’s Office expects that the Sheriff’s Office will reduce FTEs and expenditures following annexations. The prospect of large annexations compels the Sheriff’s Office to identify what services will be needed to fulfill our remaining obligations to the unincorporated areas, contracts, and region, and the resources required to provide them. 

Annexations and any resulting loss of positions will continue to affect our ability to serve contracts in a cost effective manner. Reductions in the overall number of KCSO FTEs have resulted in higher overhead costs as they are shared over a smaller base. Our contracts are concerned about our ability to create new efficiencies to keep overhead cost growth to a minimum. 

Annexing only the large areas could make service delivery more difficult when they leave small- to medium-sized unincorporated “islands” that the KCSO still must serve (an “island” is an area that is completely or primarily surrounded by incorporated area). Equally significant are the geographical challenges of serving the remaining unincorporated areas, particularly with regard to ensuring readily-available backup.  One result is that reduction of service areas may not yield commensurate cost reductions because of the difficulty in serving the remaining areas. 

Annexations to non-contract cities eliminate our ability to serve our contracts and unincorporated communities through cross-dispatching. (Cross-dispatching is the practice of sending an officer across jurisdictional lines to back up an officer in another jurisdiction for lower priority calls.  Cross-dispatching is different from mutual aid, which is governed by state law and is provided only in emergency situations based on officer availability.)   Agencies benefit from cross-dispatching because it provides for backup officers on lower priority calls, more efficient use of officers in suburban and rural districts with lower workload but greater geographical challenges, faster assistance than mutual aid in extreme emergencies, and nearby coverage when an officer is out of the district (prisoner transport, etc…).  Cross-dispatching does not happen between non-contract jurisdictions.  From a safety and liability viewpoint, the KCSO cannot rely on mutual aid for priority backups from incorporated jurisdictions.  Nor can the county expect cities to provide regular responses to calls in unincorporated areas, as this would constitute a considerable urban subsidy of service. 

Finally, although the annexations will reduce the population served, the Sheriff’s Office will remain the local law enforcement provider for people in unincorporated areas. Regardless of the “rural” designator, these areas still have law enforcement needs and expectations, as will be discussed in the next section.

Effect on Unincorporated Areas

The law enforcement needs of the residents in unincorporated area communities are among the primary responsibilities of the Sheriff’s Office. Currently, the King County Sheriff’s Office is the law enforcement agency for people in unincorporated King County.
Even if all planned annexations occur with non-contract cities, the Sheriff’s Office will continue to serve people in unincorporated areas and its contract cities.  Many of the residents of unincorporated King County live in areas that are geographically isolated with limited road access. Nevertheless, these areas maintain a mix of suburban and rural characteristics. Response times and life safety factors are great in large patrol districts as the time for initial emergency response and back-ups take longer to arrive because of distance and obstacles.

Contracts 
Currently contracts comprise over 50% of the KCSO budget and bolster the KCSO’s economies of scale, and are the third highest revenue generator for the King County’s General Fund – bringing in approximately 50 cents to each dollar that KCSO spends.  
KCSO has consistently delivered a high level of service and our city chiefs have done an excellent job of meeting the local police priorities, ensuring that services are tailored to the city.  
The top city police priorities we need to be able to address in the future are:
· Maintaining a high level of quality policing tailored to each community

· Keeping costs down

· Ensuring officer visibility
· Retaining the benefits of a cross dispatch response for contract clients
· Community policing, responsiveness to citizens, and crime prevention

The current Interlocal Agreement (ILA) that governs the delivery of these services to our contract cities is currently 10 years old.  The ILA needs to be re-examined in light of changes and emergent issues.  A work group should be convened to consider potential revisions and make recommendations.  A variety of stakeholders must be involved in and/or consulted and informed of these efforts.  Items that to be discussed could include:
· Simplifying the costing model

· Central overhead allocations 

· KCSO overhead and command allocations

· Fleet issues and costs
· Specialty unit costs and service models

· Facilities charges and/or credits

Prior discussions were put on hold pending the outcome of budget cuts and the potential impact of any KCSO reorganization.  These efforts will resume as decision making is finalized, likely not before the third or fourth quarter of FY 2010.  

Court Security was discussed as part of the KCSO’s Operational Master Plan (OMP) process as one of its “unmet needs.”  State law mandates that the Sheriff “shall attend the sessions of the courts of record held within the county, and obey their lawful orders or directions.” This mandate has put the Sheriff into the business of providing building and court security.  Representatives from the District and Superior Courts both expressed the need for added court security from the KCSO.  In addition, the consulting firm working on the OMP information recommended that court security be handled similar to other KCSO contracts:

Irrespective of how it is provided, court security should be based on an explicit contract between the court requesting the service and the Sheriff who provides the service.  Having explicit service levels articulated and agreed upon would ensure more efficient staffing and use of scarce resources. 

The KCSO and OMB has examininedits court security services in 2010 in order to meet needs and ensure efficient use of resources.  It is expected that an agreement will be reached with the courthouse tenants on cost sharing for this function in 2011.
The new Sound Transit Police Department represents the partnership with our newest contract customer, making KCSO the provider of choice for both of Puget Sound’s regional transit operators.
New Contracting Potential 
There may well be opportunities for new full-service municipal law enforcement contracts in the future, if KCSO can retain both its civilian and commissioned infrastructure to ensure economies of scale, demonstrate cost effectiveness through cross dispatch, ensure the availability of quality policing options, and generally provide a full range of responsive customer service.  In light of declining revenues in the current economic climate, cities will likely be considering all options for providing essential services such as police.  They will weigh both their ability to control costs and the quality of services in reviewing contracting options.  All requests will be investigated with city officials to determine if and how we can meet their unique needs.

The KCSO may also have opportunities to offer specialty unit contracts to cities that are not inclined to contract for full services, but would like to avoid the high liability and training costs associated with specialty services. Options could include units in the Special Operations Division, Communications and Records.

Expansion of the School Resource Officer program may also be an option, but will be constrained by the increasingly tight school budgets and the KCSO’s ability to secure additional CX funding for the portion of these positions that is not supported by revenue. 

Other considerations 
Partnerships between cities (e.g., Coalition of Small Police Agencies), and between cities and the State Patrol, are providing training and other services to cities in the region. As cities experience downturns in their economic forecasts, more may turn to mergers or city-to-city contracts for police services. For certain policing activities, our formation of and/or participation in task forces has been a logical and cost-effective alternative to individual agencies attempting provision of the same service.  

Although not directly tied to Sheriff’s Office contracts, jails and courts draw from the same dollars as police services.  Particularly with regard to jail services, a more customer-oriented County option would be seen as positive for all county contracted services, and certainly more efficient than engaging services in other parts of the state.
Facilities
The Sheriff’s Office is working to develop a facilities plan that will support expected future changes in operations and staffing.  It is important that the plan be completed quickly so that cost impacts can be discussed with our contract customers.

One immediate need is additional evidence storage space.  Due to modern forensic improvements and citizens’ concerns about releasing firearms back into the community - among other things - the KCSO has filled its current storage facility to capacity.  Future legislative and/or forensic improvements may slow the rate at which evidence storage facilities are filling.  At present there is no foreseeable alternative to providing a new facility for the KCSO Property Management Unit. 
Other current priorities are:

· Move the Criminal Investigation Division from the RJC to make room for more court related services. 
· Consolidate AFIS section evidence processing units in order to improve productivity while adhering to appropriate processing procedures.

· Assess the current location of the Special Operations Division to accommodate other county plans for that site.

· Training space for the Advanced Training Unit at the Washington State Criminal Justice Training Center (a.k.a. the Academy) due to loss of classroom space at this facility in 2006.

· Maintenance for the Kenmore and Burien precinct buildings that are currently subject to reduced levels of refurbishment and rehabilitation because it is not yet confirmed that they will be needed over the long-term for County operations.  
2011 promises to include immediate, short and long term facilities planning.  
Budget changes and prioritization 

2011 Budget cuts
As mentioned previously, the Sheriff’s office has been asked to look at the possibility of cutting 78 positions totaling approximately $7 million.  The Sheriff has prioritized these reductions using a three tiered approach;  Tier 1 are services to be added back first and Tier 3 are services to be added back last.  She considered a multitude of factors when considering the impacts of these reductions including, but not limited to:
· Officer response times and safety

· Mandated versus non-mandated services

· Impacts to contract customers

· Life safety versus property crimes
There are no options available that will not severely impact the safety of the citizens of King County.  Specific impacts and risks associated with the 78 reductions can be found in a separate document and is available upon request.
Performance Measures
Performance measures
The Sheriff’s Office has committed itself to planning based on information and data, with the comparisons to national best practices and benchmarks from comparable agencies.  We aim to enhance our planning processes through our performance measurement system and, if possible, to align our measures with the countywide systems.  It is equally important that we align our performance measures with those required by our contract customers while keeping an eye to the concerns of our unincorporated residents as well.

Our current system of performance measures is taking shape through a variety of accountability initiatives being undertaken simultaneously at virtually all levels of KCSO activity.  The accreditation process is our primary performance measure effort.  National best practices and standards will provide performance and policy benchmarks for the entire organization.
2008 Citizen Survey analysis

SAFETY

· 90% of residents said they feel safe walking alone in their communities. Residents living outside Southwest King County reported the highest feelings of personal safety in their communities.

· When asked what more the KCSO could do for residents, 38% said they would like the King County Sheriff’s Office to add “more patrols” which is consistent with the 2004 citizen survey results.

· 79% of residents said they would feel less safe if budget cuts were implemented and jobs were lost in order to balance the King County budget.

CUSTOMER SERVICE & EFFECTIVENESS

· KCSO deputies were praised for being courteous, fair, respectful and objective. 

· 57% of residents who had contact with their local police thought they were very effective or effective in solving their problem, 15% said partially effective, 18% said ineffective and 9% were not sure. 

PRIORITIES

· 35% of residents said drug use was a top concern. Residential burglary and vandalism were mentioned next as the crimes residents most often worried about. Empirical evidence has shown that property crimes and drug use are often interconnected.

· 92% of survey respondents said maintaining school safety and violence prevention programs was either “important” or “very important” to addressing crime in their communities. The next two most important programs were conducting specialized investigations and having cops on the streets 24 hours a day. 

· KCSO can educate the public to prevent personal property crimes as well as auto thefts. Without instilling a sense of fear, KCSO should remind the public to be vigilant about common sense precautions such as shutting their windows and locking their cars. Support for local partnerships, like block watch and educational outreach, will allow KCSO to focus their attention on specialized investigations, gangs, and capturing violent felons.

CHARTER

· The vast majority of citizens (69%) want the King County Sheriff to remain an elected post. This current preference allows the citizens a voice in choosing their elected officials and confirms that they would like to maintain an appropriate balance of power. 

· Over 60% of survey respondents also said they support authorizing the King County Sheriff to bargain with her own employees over workplace issues. This proposal was particularly popular among younger men, those who think police services in their area are “Excellent” and those who perceive King County to have been financially irresponsible in recent years.

BUDGET

· 41% of residents characterized King County as being “responsible” with public projects and taxpayer dollars in recent years and 53% said King County has been irresponsible. 

· With the value of homes declining and increasing economic instability, 40% said they would vote for either a property tax or a sales tax increase and 56% said no tax increase was acceptable to them. Only 4% were undecided.

· In the face of budget cuts, 78% of residents said implementing KCSO’s culture reform programs, such as those recommended by the Blue Ribbon Panel, were either “important” or “very important” to fund.

· Even given the likelihood that the county budget deficit would grow without stable funding in place, 48% of respondents still said we should “wait and see” before placing a measure before the voters while 42% said they would like to vote on something soon.
2011 Goals
Goal 1: Develop and implement specific, measurable actions to be taken by employees to demonstrate that “Every Call Counts”

The Sheriff’s Office recognizes that sincerity, solutions and satisfaction are among the top priorities of our customers.  The “Every Call Counts” initiative is designed to address public safety needs  by enhancing an already successful customer service program.  Each division has developed subsets of these goals which are updated quarterly and can be found on the Sheriff’s office intranet site.
Alignment with Countywide Strategic Objectives
This goal aligns with the Countywide Justice & Safety Objective 1 “Keep people safe in their homes and communities”.
Goal 2: Improve officer safety skills and procedures

The Sheriff’s office top priority besides the protection of public safety for its citizens is to ensure that officers go home each night safely to their families.  This means that the Sheriff’s office is committed to find ways to better train and educate sworn staff to ensure the safety and well being of citizens and officers.  Recent officer executions in Lakewood and Seattle have highlighted the need to provide better training that keeps officers vigilant and the public safe.    
Alignment with Countywide Strategic Objectives

This goal aligns with the Countywide Justice & Safety Objective 1 “Keep people safe in their homes and communities”.
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