FFY12 Homeland Security Grant Program
SHSP, UASI (R6)
Project Proposal Template

	[bookmark: _GoBack]1 - Project Summary
	

	Name of the agency submitting this project
	

	Project title
	

	Requested amount for this project
	

	Point of contact for this project
	

	Point of contact phone number
	

	Email Address
	



	2 - Project Detail (modified)
	

	|_| New Project   |_| Continuing Project   
[bookmark: Text24]Total of previous HLS grant funds obligated to this project: $     

	2a: In narrative form describe your project. Hint: What will this project do? What will be purchased? Who will be trained/exercised in what and how? Plans created? Also describe how your proposal meets at least one of the three DHS Priorities and addresses terrorism preparedness, response, recovery: 
· Priority 1: Advancing “Whole Community” Security and Emergency Management
· Priority 2: Building Prevention and Protection Capabilities
· Priority 3: Maturation and Enhancement of State and Major Urban Area Fusion Centers
[bookmark: Text1]     

	2b From the list below, select the capability priority related to this project:
|_|	Animal Disease Emergency Support
|_|	Community Preparedness 
|_|	Critical Resource Logistics & Distribution
|_|	Emergency Operations Center Management
|_|	Intelligence Analysis & Production
|_|	Intelligence & Information Sharing and Dissemination
|_|	Mass Care
|_|	Medical Surge
|_|	Planning
|_|	Volunteer Management & Donations
|_|	Other:____________________________

	2c Identify the one specific goal/objective from the WA All-Hazards Strategic Plan and/or UASI Strategy goal and objective supported by this project (For UASI applicable projects, cite both.)
	1. title, citation numeric, page

	
	

	
	2. title, citation numeric, page

	2d How does your project support Strategic Plan listed above? 
Required: Describe those linkages precisely and succinctly below.
[bookmark: Text2]     

	2e Identify the specific Target Capability List capabilities supported by this project (cite specific page numbers from the downloadable document from this site). 
	1. title, citation numeric, and funds to be applied to capability

	
	2. title, citation numeric, and funds to be applied to capability

	
	3. title, citation numeric, and funds to be applied to capability

	2f How will your project measure the improvements in the Target Capabilities listed above? Required: Describe those linkages precisely and succinctly below.
[bookmark: Text26]     



	2g Which of the following DSEG Priorites will be addressed with this project? 
|_|	Planning
|_|	Critical Resource Logistics & Distribution
|_|	Emergency Operations Center Management
|_|	Volunteer and Donations Management
|_|	Onsite Incident Management (new in 2011)   
|_|	Community Preparedness 
|_|	Animal Disease Emergency Support
|_|	Intelligence Fusion
|_|	Mass Care
|_|	Medical Surge
|_|	Communications (new in 2011)

	2h Describe all state agency, jurisdictional, regional, and/or urban area collaboration involved in this project. Include the point of contact(s) for collaboration.
     

	2i What activities related to this project were accomplished during the previous grant cycle? 
     

	2j What are the program gaps that this project will fill?
[bookmark: Text11]     

	2k How will the project fill those program gaps?
                 

	2l Is this project also being submitted for funding under one of the other programs in HSGP, i.e. SHSP, UASI?  
                  

	2m  If so, what components are being funded out of which program?          

	2n  Does this project have the potential to trigger an Environmental Historical Preservation (EHP) review?       

	2o  Does this project conform to the following (please check the boxes that apply)?

|_|       Washington Homeland Security Strategic Plan 2011-2015 - June 2011 (PDF)
THIRA Hazard Identification Vulnerability Analysis (HIVA) Plan - September 2009 (PDF)?
|_|	HSEEP National Exercise Schedule (NEXS) System After Action Report/Improvement Plans (AAR/IPs)
|_|	 WA Multiple-year Training Exercise Planning Workshop (TEPW)?
|_|	SAFECOM, TIPS, SCIP and other SIEC Standards?
|_|	Fusion Center Baseline Capabilities for State and Major Urban Area Fusion Centers critical operational capabilities (COCs) per The COC Gap Mitigation Strategy Guidebook
|_|	Comprehensive Preparedness Guide (CPG) 101 v.2 September 2010?
|_|	GPD IB: 361: integrating those with disabilities, and others with access and functional needs into local and state government homeland security and emergency preparedness programs via the FY11 application http://www.fema.gov/government/grant/bulletins/index.shtm. 



	3 - Budget:
	

		3a. FUNDING & IMPLEMENTATION PLAN

	 
	 
	FY 2011
Homeland Security G
ant Program (HSGP)
	$ From Other Funding Sources
	Funding Source

	 
	 
	
	
	

	 
	 
	SHSP
	UASI
	
	
	
	

	Planning
	 
	 
	 
	 
	 
	 

	Organization (Intel & WSFC Analysts only)
	 
	 
	 
	 
	 
	 

	Equipment
	 
	 
	 
	 
	 
	 

	Training
	 
	 
	 
	 
	 
	 

	Exercises
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	 




	Use “Other funding Sources Applied” to document any non-federal funding sources that would qualify as match for the project.  List the funding source in the last column.




	3b Provide a narrative explaining each budget category with funding. Hint: Describe in 1-2 sentences what capability the budgeted funds will purchase.
· Planning       
· Organization (Intel & Fusion Center Analysts only)      
· Equipment       
· Training       
· Exercise       
· [bookmark: Text28]Other Funding Sources Applied       



	3c From the total HSGP, provide expected personnel costs by grant. Include ALL FTE costs. Consultants and contractors must be included, UNLESS they produce a specific deliverable.
 
	 
	 
	SHSP
	UASI
	
	
	Total Personnel Costs

	Personnel
	 
	 
	 
	 
	 




	3d If indirect costs are to be applied, detail those costs by percentage and dollar amount.
      

	3e How much funding is law enforcement terrorism prevention activities (LETPA) related?  $     

	3f  How much funding is consultants and contractors producing a specific deliverable?  
$     




	4 - Milestones
	

	Use the boxes below to identify critical project milestone and/or activities that must be accomplished for the project to succeed. (Consider these activities as examples of milestones: hiring a contractor, hiring a project manager, obtaining sole source contractor approval, EHP review, internal procurement process, or developing stakeholder workgroups).  (Milestones can be calculated from contract execution date, See Example Below)

		 
	 
	 
	 
	 
	 
	 

	EXAMPLE:
	Conduct RFP process for Contractor to develop Debris Management Plan

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	+30 Days
	 
	 End Date:
	+120 days
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Milestone #1
	

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	
	 
	 End Date:
	
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Milestone #2
	

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	
	 
	 End Date:
	
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Milestone #3
	

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	
	 
	 End Date:
	
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Milestone #4
	

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	
	 
	 End Date:
	
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Milestone #5
	

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	
	 
	 End Date:
	
	 

	 

	 
	 
	 
	 
	 
	 
	 

	Milestone #6
	

	 
	 
	 
	 
	 
	 
	 

	 
	 Start Date:
	
	 
	 End Date:
	
	 

	 






	5 - Project Management
	

	How will this project be managed and who will be involved in project management? 
[bookmark: Text20]     




	6 - Impacts
	

	What are the most significant 1-3 outcomes/accomplishments expected from this project?  When will they be achieved?
[bookmark: Text29]     




	7 a- Challenges
	

	Describe expected challenges and provide specific measures which may be used to overcome them.  Hint: Consider side issues, logistical flaws, jurisdictional conflicts, etc.).
[bookmark: Text17]     



	7 B-F– Reporting Requirements (modified)
	

	Do you have a Comprehensive Emergency Management Plan (CEMP)? 
     

Do you have a Hazard Identification and Vulnerability Assessment (HIVA)?
     

Is there a Threat and Risk Assessment portion or are Threat and Risk considered in your HIVA or CEMP?

Is your agency NIMS compliant and how do you type your equipment for NIMS compliance? (For NIMS information: http://www.fema.gov/emergency/nims/ )
     
Please include any metrics you may use for collecting data and reporting pertaining to this project:
· Example: Number of people trained in a given capability to support a reported number of defined resource typed teams (e.g. 63 responders were trained in a structural collapse to support 23 Type 2 USAR Teams)
     



	8 - Sustainment
	

	What is the sustainment plan for this project (capability)?  Hint: How will this project and its inherent capabilities be continued five years after HLS grant funds have ended?
     



	9 – Scalability
	

	Can this project be scaled?  What is the minimum useful/acceptable funding level? 
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