
ABT Program Governance Structure

Primary Responsibility Legend
Oversight

Policy 

Policy/Execution

Advisory 

Execution

ABT Executive Sponsor King County Council

External Advisory 
Committee

Project Review Board ABT Management Team ABT Advisory Committee

ABT Leadership 
Committee

(Subcommittee of SAC)

Operations & Change 
Management Committee

Capital Projects Oversight 
Program (Auditor’s Office)

ABT Quality Management

Chair: CouncilmemberKing County Executive

Chair: ABT Program Sponsor

Chair: ABT Program Sponsor

Chair: ABT Program Manager

Chair: KCEO —
Chief Information Officer

Consultant

Chair: ABT Program Sponsor

Sponsor: King County Executive

Capital Projects 
Oversight Manager
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