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1.0 SUBJECT TITLE: Design Management

2.0 PURPOSE:

2.1 To provide minimum standards for the County's management oversight of design
servIces.

3.0 ORGANIZATIONSAFFECTED:

3.1 All Executive Departments, Offices and Agencies.

4.0 REFERENCES:

4.1 CON '1-13(AEP) Introduction to Construction Management Policies and Procedures.
4.2 CON'1-'f-/(AEP)Capital Project Planning and Management.
4.3 CON7-7-/(AEP) Procurement for Capital Projects.
4.4 CON '1-8-1(AEP) Change Order/Amendment Administration.
4.5 CON'l-/D-I(AEP)Project Control Officer.
4.6 CON'7-5-'(AEP) Project Closeout.
4.7 FIN/S-2.-1(AEP) Audits of Construction Management Practices.

5.0 DEFINITIONS:

5.1 See CON m(AEP) Appendix A "P&P Defined Terminology".

6.0 POLICIES:

6.1 IA project management manuals shall include guidelines for a design quality control
program.
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1.1 EFFECTIVE DATE: October 1,2000.

1.2 TYPE OF ACTION: NEW.

1.3 KEY WORDS: SEE APPENDIX A TO CON7-13(AEP).




