[image: image2.emf]Strategic Advisory Council

Chair: King County Executive

Members: Council Representatives

Sheriff

Prosecutor's Office

Assessor

Chief Information Officer

Superior Court

District Court

Elections

External Advisors (Private & Public)

Frequency:Bi-Annual

Technology Management Board

 Chair:  Chief Information Officer    

 Members: Agency IT Managers

 Frequency: Monthly

Business Management Council

 Chair:  Chief Information Officer

 Members: Agency Deputy Directors/

                     Business Managers

 Frequency: Monthly

Project Review Board

 Chair:  Chief Information Officer              

 Members: Assistant County Executive  

 Budget Director

 County Administrative Officer

 Frequency: Monthly

Security Team

King County Technology Governance Structure

Ad Hoc Review Teams

Sponsoring Agency Director

Infrastructure Team

Technology Teams

Application and Data Team

King County Council

Strategic IT 

Plan

1-3 years

Technology 

Business 

Plan

1 year

 Annual 

Technology 

Report

Asset Management

Business Teams

Finance and Budget Team

King County Executive

Office of Information Resource Management

Chief Information Officer

November 2009



OVERVIEW:  
KING COUNTY IT GOVERNANCE

February 2010

In July 2001, the King County Council in cooperation with the King County Executive created and adopted an Information Technology Governance structure (Ordinance 14155), establishing the Strategic Advisory Council, the Business Management Council, the Technology Management Board and the Project Review Board.  

The purpose of these IT Governance groups is to advise the County Executive and the County Chief Information Officer (CIO) in the establishment of countywide policies for information technology planning and management, and to provide central oversight for technology investments.  
Below are links to the enabling code defining the King County IT Governance structure and the Executive Order further defining CIO and agency responsibilities.

· King County Code:

http://www.kingcounty.gov/council/legislation/~/media/Council/documents/Clerk/CodeFiles/05_Title_2.ashx  (reference sections 2.16.0755 – 2.16.07585)

· Executive Order INF 8-8 (AEO):

http://www.kingcounty.gov/operations/policies/executive/itaeo/inf88aeo.aspx.  

The following diagram illustrates the county’s IT Governance structure.  
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Diagram 1.
In addition to advising the CIO, the IT Governance groups play a key role in the development of the countywide IT strategic technology plan, the annual technology report, and the technology business plans.    

Diagram 2 below shows the flow of information into the various tasks and reports for which the county’s IT Governance is responsible.  
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Diagram 2.
Below are links to the county’s IT Governance Internet and Intranet Web pages:

· Intranet: http://kcweb.metrokc.gov/oirm/IT_Governance.aspx
· Internet : http://www.kingcounty.gov/business/oirm/governance.aspx 
More details on each of the IT Governance groups are available in following sections.

1. Strategic Advisory Council 

The Strategic Advisory Council (SAC) acts in an advisory capacity to the King County Executive in developing long-term strategic objectives and planning and implementing for information technology deployment countywide.  The members include the King County Executive, two representatives of the King County Council, the King County Sheriff, the King County Prosecuting Attorney, the King County Assessor, the King County Elections Director, the King County Chief Information Officer, the presiding judge of the King County Superior Court, the presiding judge of the King County District Courts, and external advisors from the private and public sectors.  The County Executive chairs the SAC meetings.
2. Business Management Council 

The Business Management Council (BMC) acts in an advisory capacity to the county’s Chief Information Officer in carrying out duties related to developing short-term, mid-term and strategic objectives for information technology countywide, recommending information technology proposals for funding and developing standards, policies and guidelines for implementation.  The 16 members are the King County CIO and agency deputy directors or business managers designated by each agency’s director.  The County Chief Information Officer chairs the BMC meetings.
3. Technology Management Board 

The Technology Management Board (TMB) acts in an advisory capacity to the county's Chief Information Officer on technical issues including policies and standards for information security, applications, infrastructure and data management.  The 16 members are the King County CIO and agency information technology directors or managers designated by each agency's director and familiar with that agency's technology needs and operations.  The County Chief Information Officer chairs the TMB meetings.
4. Project Review Board 

The Project Review Board (PRB) acts in an advisory capacity to the county’s Chief Information Officer in implementing the project management guidelines developed by the central information technology project management office.  The members are the King County CIO, the Assistant County Executive, the Director of the Office of Management and Budget and the Director of the Department of Executive Services.  
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