


DATA CENTER RELOCATION 
Facilities Management Division & Office of Information Resource Management 

April 2009 Monthly Report 

 
Main Distribution Frame Area - King County Data Center 

 

Project Summary 

The Data Center Relocation Project will create a dedicated King County facility in the new 

Sabey Data Center located in Tukwila, Washington. The project will develop approximately 

7,500 s.f. of data space and 580 s.f. of storage. The total budget is $18.8 million which includes 

$9.9 million for tenant improvements. The Data Center currently resides in leased space in the 

Seattle Municipal Tower. Through April 2010 the Facilities Management Division, Office of 

Information Management and the Sabey Company will collaborate on designing, constructing, 

equipping and relocating approximately 60% of King County government’s IT equipment and 

Data systems to this new, state-of-the-art facility. The facility has additional capacity to house all 

King County Agencies IT systems.  In addition, the project will provide two diversely routed, 

secure fiber networks to serve as redundant connections between the Data 

Center and King County’s Wide Area Network ‘cores’ in downtown Seattle. This 

new fiber line system will accommodate 100% of today’s IT needs with capacity 

for growth.  
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Progress Highlights 
 

 FMD issued Substantially Complete notice .  Tukwila issued a temporary 
Certificate of Occupancy 

 

 Primary fiber and temporary fiber infrastructure completed. 
 

 All network equipment delivered on time and undamaged. 
 

Project Milestone Chronology 
 
 July 2008   Data Center Legislation Approved 

 August 2008  King County Lease with the Sabey Data Center LLC 

 August 2008  Sazan Contract – CM and Technical Consultant 

 October 2008  Monthly Reporting to Auditor’s Office and County Council 

 November 2008  MOU Between FMD, OIRM and the Budget Office  

 November 2008  Contingency Review Process established 

 November 2008  Responsibility Matrix established 

 December 2008  Relocation Consultant Contract Finalized 

 January  2009  Conditional design approval granted 

 February 2009  100% Construction Documents submitted 

 March 2009  Temporary Certificate of Occupancy issued 

 April 2009  FMD issued substantial completion notice 

 April 2009  Temporary Fiber completed (Abovenet) 

 April 2009  High level relocation plan completed 

 
Summary Schedule 

 

 
 

Note: Items in bold indicate a change from the March 2009 Report 

Schedule Update: 4/30/09

% Activity Baseline Actual Current Forecast

Complete Start Finish Start Finish Start Finish

100% Lease Development 2/4/08 8/15/08 2/4/08 8/15/08

100% Design TI's 8/18/08 11/21/08 8/18/08 11/12/08

100% Permits 10/24/08 11/21/08 10/30/08 11/18/08

100% Construct TI's 11/24/08 4/10/09 11/19/08 4/21/09

90% Commissioning 4/13/09 5/22/09 4/2/09 5/15/09

61% Data Center Infrastructure 5/5/08 5/11/09 5/5/08 6/22/09

50% Network Engineering 5/5/08 9/30/09 5/5/08 9/23/09

30% Telephony 9/15/08 6/22/09 9/15/08 8/5/09

100% Wireless & KCPAN 9/15/08 10/7/09 9/15/08 4/13/09

77% Server Build Area 11/12/08 7/25/09 11/15/08 5/18/09

24% I-Net Equipment 3/9/09 6/29/09 3/21/09 6/23/09

99% KCWAN Fiber-Primary Line 5/5/08 6/15/09 5/5/08 4/28/09

52% KCWAN Fiber-Secondary Line 5/5/08 4/6/10 5/5/08 3/26/10

100% Temporary Fiber (AboveNet) 9/4/08 4/30/09 9/4/08 4/30/09

22% Systems Engineering 12/3/08 9/23/09 12/3/08 12/30/09

85% Applications 9/15/08 8/10/09 9/15/08

52% Relocation Consultant Physical Move 4/22/08 10/12/09 4/22/08 10/25/09
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Schedule Detail 
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Budget Detail 
Budget expenditures are tracking consistently with the schedule and planned expenditure levels.   

 
Contingency 

Contingency Budget $1,238,607 

Approved items $ (241,527) 

Pending items $ (536,089) 

Contingency available $   460,991 

 
1. Contingency has not been utilized for items anticipated to be included in the planned 2009 

supplemental appropriation request.  The contingency available in relation to remaining 
cost risk is being continuously monitored.  

 
2. A supplemental appropriation request currently estimated at $1,387,018   

is planned for June 2009. 
 

3. 2008 fourteenth month carryover budget was revised to align with 395657 project needs. 

 

 
 

 
 
 
 
 

Cost 

Element

Description  Current 

Budget 

 Expenditures  Encumbrances  Current 

Balance 

 Estimate to 

Complete 

 Estimate at 

Completion 

 Projected 

Balance 

395657

FMD Data Center Relocation

001 Design 646,580             564,142           82,428                10                   646,570          10                  

003 Construction 9,575,529         9,510,587        -                       64,942            -                9,510,587      64,942          

004 Equipment/Furnishings 268,984             268,983           1                      -                268,983          1                    
005 Contingency -                  -                -                  -                 

006 1% for Art -                  -                -                  -                 

007 County Force Design -                  -                -                  -                 

009 Project Management 265,120             298,926           -                       (33,806)          31,146         330,072          (64,952)         

Totals 10,756,213$     10,642,638$   82,428$              31,147$         31,146$       10,756,212$  1$                  

377219 OIRM Data Center Relocation

101 Data center Infrastructure 730,936             -                    -                       730,936         715,747       715,747          15,189          

102 Network Engineering 1,883,060         125,394           1,604,197           153,469         115,525       1,845,116      37,944          

103 Telephony 28,276               -                    2,489                  25,787            53,571         56,060            (27,785)         

104 Wireless & KCPAN 5,914                 -                    5,431                  483                 5,431              483                

105 Server Build Area 10,890               -                    -                       10,890            -                -                  10,890          

106 I-Net Equipment 107,101             -                    -                       107,101         107,101       107,101          -                 

107 KCWAN Fiber 1,839,866         24,257             9,846                  1,805,763      1,815,900    1,850,003      (10,137)         

108 Abovenet Fiber 704,861             -                    1,056,763           (351,902)        -                1,056,763      (351,902)       

109 Systems Engineering -                     -                    -                  109,500       109,500          (109,500)       

110 Relocation Consultant 1,000,000         118,500           1,247,904           (366,404)        -                1,366,404      (366,404)       

111 OIRM Labor 580,390             265,405           60,167                254,818         679,458       1,005,030      (424,640)       

112 Misc.

6,891,293$       533,556$         3,986,797$        2,370,940$    3,596,802$ 8,117,155$    (1,225,862)$ 

377220 OIRM Data Center Contingency

Tenant Impr. Design Revisions 241,527              

108 Above Net Fiber 536,089              

1,238,607$       -$                      777,616$            460,991$       622,148$     1,399,764      (161,157)       

Grand Total All Projects 18,886,113       11,176,194     4,846,841           2,863,078      4,250,096    20,273,131    (1,387,018)    
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Cashflow:  Actual Versus Planned Expenditure 
Through April 2009 
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Actual cost curve includes FMD, OIRM and Sabey Data Center expendatures

Planned

Actual

 
 

 Original legislation included a supplemental appropriation in 2009. 
 ARMS Expenditures reported as of the 30

th 
 of reporting month 

 IBIS Expenditures reported as of the 20
th
 of month following reporting month 

 Planned Cashflow distributed 9.5M  lumpsum TI payment over Design & Constn period, 
To indicate earned value. 
 

Planned Contract Listing 
Description of each contract  Estimated 

Amount 
Estimated 
Timeframe 

Possible Vendor 
List 

The contract would focus on consulting services for 
planning, scheduling and executing the relocation of the 
King County Enterprise Data Center. A sole source waiver 
has been received 

$1.5M 12/08 - 12/09 HP 

Blanking panels and shelving for cabinets, power cords, 
patch cables, horizontal power, MDF caging 

$33,000 1/09-6/09 Graybar 

Digital KVM and associated equipment, console 
controllers 

$324,000 1/09-6/09 Net IG  (Carlyle) 

Network switches $1.7M 3/09-8/09 Cisco 

I-Net switch $86,000 3/09-6/09  Verizon (Marconi) 

Other move related expense (e.g., surplus) $20,000 9/09-10/09 Emerald City 
Movers 

Mainframe processor $240,000 7/09 – 10/09 IBM 

Telephony, voice circuits 16.500 8/09 - 12/09 Qwest 

Telephone testing $10,500 8/09 – 12/09 Cochran electric 

Decommissioning of SMT TBD 9/09-12/09 DoIT (City of 
Seattle usually 
requests their own 
inside staff) 

Decommissioning Fortress Co-location (Auxiliary Server 
Room I and II) 

TBD 9/09-10/09 Fortress 

Closeout of lease at Fortress Co-location TBD 9/09 Fortress with 
assistance of FMD 

Seed equipment for distributed moves requiring minimal 
downtime 

$170,400 5/09 – 10/09 HP, Dell 

Construction Management and Design Oversight. $197,000 09/08 – 07/09 Sazan Group Inc. 

 ‘Tenant Contribution’ to lease Tenant Improvement $9,500,000 5/09 – 6/09 Sabey Data Center 
– 




