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Veterans Citizen Levy Oversight Board (VCLOB)
Meeting Summary

November 20, 2008 2- 4 p.m.

Greenwood Library, Seattle
Call to Order


The meeting was called to order by the Chair at 2:00 pm.

Roll Call

A quorum was declared.

Board Members Present:  Doug Hoople (Chair), Bill Wood (Vice Chair), Stan Gunno, Francisco Ivarra, Gary Kingsbury, Kathy Lewis, Roger Welles, Robert Stephens, Jr., Oren Hadaller

Board Members Excused/Absent:  Ron Forest

County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Pat Lemus, DCHS; Sadikifu Akina-James, DCHS; Joel Estey, King County Veterans’ Program (KCVP)
Guests:  Frank Morales
Report from Pat Lemus on #3.2/3.3

Pat Lemus provided the board with an update on the Request for Proposals (RFP) for levy activities 3.2 and 3.3 (Training programs for Post Traumatic Stress Disorder (PTSD)).  As a reminder, this service aims to develop a PTSD training curriculum and then provide that training to schools, organizations, agencies, and others that might benefit.  The RFP has been in process, has undergone many re-writes and revisions, and staff members have reached the conclusion that it makes more sense for the Washington State Department of Veterans Affairs (WDVA) to manage this project.
King County works extensively with the WDVA on a number of projects and we know that the WDVA has a great deal of expertise in PTSD.  Staff is proposing that WDVA receive the funds for this activity, lead the RFP process, manage the consultant and trainers, and oversee the bulk of the project.  VCLOB will be represented on the RFP panel, the hiring panel, and the oversight group, allowing members to provide input on the selection of consultants and general conduct of the program.  The RFP will specifically request that consultants possess particular qualifications, education, and experience, and the WDVA expects to see several strong candidates.
This program adjustment requires an official amendment to the procurement plan and requires staff to add this activity to the current WDVA contract, in order to start activities by the beginning of 2009.
Q: Will the current WDVA PSTD counselors be utilized?

A: Yes, they may have staff available, but they will also hire one new individual to serve as the point person.
Q: Will there be services available for women?
A: If board members are interested in a curriculum for women, people of color, or other special populations, members should vocalize this while serving on the RFP panel.

Q: What is the process for approving the plan?

A: County staff will research the process and inform the boards of next steps.
Q: Will King County still be responsible for the evaluation?

A: Yes

Current WDVA staff may be excluded from winning the RFP if they are currently earning levy funds because of the potential conflict of interest.
ACTION:  VCLOB accepted the tentative procurement plan amendment.
Francisco Ivarra, Bill Wood, and Roger Welles will serve on the RFP panel, hiring panel, and oversight group.
Review of Meeting Summary

The draft October meeting summary was reviewed with one correction identified.

ACTION:  The October meeting summary was approved.
Finalize Procurement Plan 1.3

The Board reviewed the draft Procurement Plan 1.3, Dedicated Telephone Resource for Veterans.  Several comments were received and changes were incorporated into this latest draft of the procurement plan.  The plan was presented to the Strategy One Committee, which recommended approving this plan.
Q: Regarding follow-up to phone calls, what is the specific timeline?
A: County staff will add language to the Procurement Plan to address this concern. 
ACTION:  Procurement Plan 1.3 finalized.

Committee Reports

Strategy One:  Doug Hoople provided an update on this meeting, which focused on draft Procurement Plan #1.3.  Board members provided several recommendations for changes to the plan and discussed these changes with staff.  The committee recommended that the full board approve this plan.
Communication:  Stan suggested that the Speakers’ Bureau should start ramping up activities in 2009.

Chair’s Report

· Doug Hoople and Kathy Hadaller attended the SeaTac City Council meeting to answer questions about the levy alongside Sadikifu Akina-James
· City Council members were interested in the mobile medical unit, and the services it would provide
· Board members requested at least two week notice for future speaking engagements, when possible
· Joel Estey continues to conduct outreach to veterans, and is establishing more regular schedules for visiting cities throughout the county.  He is utilizing a four-pronged approach that includes presentations from:

· KCVP

· Veterans Affairs Medical

· Veterans Affairs Regional

· WDVA
· Joel is also working with a mobile medical van and dental van to conduct outreach

· Reminder about King County Boards and Commissions celebration on December 1

· Doug and Stan attended a job fair at WorkSource Renton, sponsored by KCVP, which was very successful and received favorable press coverage
King County Staff Report
· KCVP Website update
· Has been reviewed by the Director’s Office and should be published soon
· Received input from the Strategy One Committee
· Incorporated board member suggestions and made several other changes

· Highlighted changes for the new Web site include:

· Links to resources and other services

· Application for KCVP services

· KCVP Program documentation requirements

· Better description of KCVP program services

· Bill Block has reviewed the presentation for the Speakers’ Bureau and recommended a few changes, such as focusing only on major points
· County staff will plan board training in January 2009 

· Marcy will send the current speaker list and ask for other volunteers

· Marcy will add Gary’s Housing First question to Frequently Asked Questions list

· The 3rd quarter report may be presented at the December 17 King County Council Law, Justice, and Human Services Committee meeting
· Marcy will send a reminder to boards about the upcoming LJHS meeting and will also send the quarterly report to board members when the Executive transmits it to Council

· Underserved Populations RFP is scheduled for release in January or February 2009

· The National Guard contract is currently in process

· Sadikifu Akina-James provided an update on Activity #1.1, Consultation and Resources for School Staff on Issues Affecting Military Kids
· Provided an overview of oversight meeting
· The group made a decision to develop a multi-layer curriculum that is appropriate for a range of staff people throughout King County and Washington State.  The curriculum development process will include consultation with local and national experts.
· School services will be offered through the WDVA and the Mental Illness and Drug Dependency Action Plan
· Services will be coordinated by the consultant hired through Activities #3.2/3.3

· The board requested that staff:

· Connect with Washington Education Association
· Explore a “student-to-student” program
· Consider adding a Hispanic member to the oversight group (Francisco will contact Sadikifu with a recommendation)

· Request input from El Centro (WDVA will be coordinating the input from the community)
New Business

· Board members would like to host a Joint Strategy Two Committee meeting after the 2009 housing awards are made in order to:
· Review the housing capital awards
· Review all housing funds that have been distributed to date
· Board members requested more information about service providers that are receiving levy funds, such as status reports on services and construction
Petitions/Communications (Public Comment)

None

Adjournment

The meeting was adjourned at 4:00 p.m.
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