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Veterans Citizen Levy Oversight Board (VCLOB)
Meeting Summary

July 17, 2008 2-5 p.m.

Beacon Hill Library – Seattle
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.

Roll Call
Board Members Present:  Doug Hoople (Chair), Kathy Lewis, Robert Stephens, Jr., Gary Kingsbury 
Board Members Excused/Absent:  Bill Wood (Vice Chair), Ron Forest, Francisco Ivarra, Stan Gunno, Oren Hadaller, Roger Welles
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Debora Gay, DCHS; Scott Mingus, DCHS; Karen Brawley, DCHS; Andrea LaFazia, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD)
Guests:  None
Review of Meeting Summary
The draft June meeting summary was not approved.

Update on Fall Funding Round for Housing (Activity #2.2)
Karen Brawley distributed a list of current and potential capital projects for permanent housing funded by the Veterans and Human Services Levy.  The St. Andrews – St. Margaret’s Housing Project is currently on hold as the organization works through some funding difficulties, but we should have a final decision in the next couple of months.  Any funds that are not used will be held for future capital projects, which would first be reviewed by the oversight boards.
This year, there will be only one funding round for housing (not two, as in 2007).

The housing department usually requires pre-applications in June/July and provides technical assistance to organizations that are interested.  The pre-application process also helps the department learn about the needs of the community.  The final applications are reviewed in September, at which point the division will need a member to serve on the request for proposals (RFP) review panel to make funding recommendations.  Funding decisions will be finalized in December.

Karen explained the process for funding capital projects, which involves a Letter of Award followed by a regular contract.  She also reminded the board members that capital projects can take several years to complete and may encounter delays along the way.

Karen also announced that Lake City Court will be hosting a groundbreaking event on October 2, 2008 at 10:00am.  
Committee Reports

Strategy One:  After the initial meeting with Conquest Center, Sadikifu and Karen visited again and asked more specific questions about the organization’s goals.  The director said he was willing to scale back the religious component of the program in order to apply for government funds.  Sadikifu suggested that the director hire administrative staff to assist with the daily operations of the program so that he can spend more time on fundraising activities.  Sadikifu is following up with him on these suggestions.
Robert Stephens thanked staff for taking the time to visit Conquest Center.

Strategy Two:  This committee hosted Dave Murphy and reviewed Procurement Plan #2.5.  Dave added some new sections and revised the plan, but the committee decided that the plan should wait for another month.  Before making a recommendation, the committee members decided that they wanted to see the results of the needs assessment, to better understand the target population and program design.  As a result of the needs assessment, Dave will make any necessary changes to the procurement plan and return to the committee in August.

Communications:  This committee hosted Sadikifu Akina-James and Sherry Hamilton to discuss outreach, education, and the speaker’s bureau.  The committee discussed the possibility of creating calendars to track events and board member availability and decided that the training for the speaker’s bureau will begin in the fall.  Ideas from this meeting will be incorporated into an updated draft Communications Plan.  Kathy Lewis recommended presenting levy information at City Council meetings because they are televised and reach a large local audience.
Chair’s Report
Doug Hoople encouraged other board members to attend more meetings, after attending two meetings at which he was the only representative from the veterans’ board.  He also mentioned that after all the procurement plans have been reviewed, the boards will discuss rearranging the meeting schedule.
King County Staff Report
· Scott Mingus provided a handout about the RFP results for Activity #2.8:
· 12 agencies applied for funding and only two applied for Veterans Levy funds.  Of those, only one scored high enough to qualify for funding.
· Scott plans to distribute a Request for Qualifications (RFQ) to attract a wider array of agencies, including publicly funded programs, and to expedite the process and plans to release the RFQ at the end of the summer.
· Robert Stephens requested additional outreach to notify smaller agencies of the RFQ and agreed to assist with this.
· Robert mentioned the City of Seattle Department of Neighborhoods strategy for reviewing proposals with agencies to improve access.
· Andrea LaFazia, with the Mental Illness Drug Dependency Plan (MIDD), thanked the boards for hosting her and mentioned that the MIDD project is required to coordinate with the levy oversight boards.  She then provided an update on the status of the MIDD.
· The MIDD 30-member committee has been confirmed.
· They hosted the first meeting in June 2008 and elected two co-chairs.
· Meetings are held on the 4th Thursday of each month.
· The evaluation and implementation plans have been submitted to Council.
· The MIDD is forecast to have approximately $42-46 million each year.
· Robert Stephens suggested coordination with the mental health services at the Veterans Affairs (VA) hospital.
· Robert requested that staff gather the VA qualifications directory (for services) and share information with MIDD staff.
· County staff posted the proposals for the unprogrammed funds for Strategy #1 in order to provide the public with an opportunity to comment.  The board already approved these proposals.
· We need to ensure coordination with Washington State Department of Veterans Affairs programs and invite county staff to speak at the next Strategy #1 committee meeting.

· We now have a list of community agencies that have received levy funds (provided in the packet) that shows the geographic distribution of funds.
Old Business

· None
New Business

· Gary Kingsbury had several comments related to service providers in the North: 
· The north region is interested in seeing an assessment of county staff in terms of process and how RFPs are conducted.  

· People are interested in collaborations and partnerships and would like assistance working in this way.
· Gary asked if the levy could assist with partnerships and collaboration for nonprofit agencies, maybe by providing shared resources for operations.
· County staff reminded board members that a process evaluation is one component of the levy evaluation plan.
· The King County Veterans’ Program is hosting a resource event on July 29, 2008, 9:00 a.m., at the Auburn Veterans Memorial Building.
· Staff shared newspaper articles written about the 2007 Annual Report.

Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 4:00 p.m.
