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Veterans Citizen Levy Oversight Board (VCLOB)
Meeting Summary

June 19, 2008 2-5 p.m.

Beacon Hill Library – Seattle
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Bill Wood (Vice Chair), Ron Forest, Francisco Ivarra, Stan Gunno, Robert Stephens, Jr., Roger Welles
Board Members Excused/Absent:  Doug Hoople (Chair), Kathy Lewis, Oren Hadaller, Gary Kingsbury
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Debora Gay, DCHS; Sadikifu Akina-James, DCHS; Joel Estey, King County Veterans’ Program (KCVP); Fred Steele, KCVP; Dave Murphy, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD); Anne Shields, Public Health-Seattle & King County (PHSKC)
Guests:  None
Review of Meeting Summary
The draft May meeting summary was reviewed and no revisions were identified.
ACTION: The May meeting summary was approved.
Update on 3.1

Anne Shields provided an overview on strategy #3.1 and the procurement plan and Request for Proposal (RFP) process.  Anne reviewed the target population, which includes veterans and their families struggling with or at risk of mental illness, substance abuse, homelessness, post traumatic stress disorder, and associated health problems.  

The recent RFP process received applications that only utilized 50% of funding.  The successful RFP applicant was a partnership of safety net clinics.  PHSKC staff is revising the RFP to provide more detail and guidance on the definition of “veteran” to assist service providers.  Staff plans to release a new RFP by the end of June 2008.

This RFP review panel will need members to review new proposals; Robert Stephens and Roger Welles agreed to serve.

Procurement Plan #3.2/#3.3 will also assist with this by providing training in community agencies that might enable them to feel confident applying for veteran funds.

Review Procurement Plan: 2.5
Dave Murphy provided an overview of Procurement Plan #2.5, which aims to provide services to mentally ill individuals involved in the criminal justice system and help move them into treatment services provided in the community and supportive housing.  

This procurement plan proposes permanent supportive housing for specific individuals living with homelessness and will also provide service to veterans and others in need.  Data shows that the single most effective intervention for this population is to place them in housing.  Lack of housing is the biggest issue facing the criminal justice system.

MHCADSD first wants to conduct a needs assessment by reviewing 24 client records to better understand what types of individuals are involved and the different situations they are encountering.  This will help the mental health professionals to estimate the levels of service needed to help this population.

After the needs assessment, the division plans to distribute the RFP by October 1, 2008.

Levy funding will help to house and provide supportive services for up to 80 individuals, but staff aims to serve approximately 50 individuals at the beginning of the program.  The staff also plans to track the specific histories of each individual to understand the services being provided and what is needed.

The project will consist of the following components:

· Transport or escort to the service site

· Triage, screening and assessment

· Respite with 24-hour monitoring

· Assistance in applying for benefits

· Treatment and crisis response

· Permanent housing and supports

Once implemented, there might be program revisions and updates, which would first be presented to the boards.

This program will focus on serving people of color at the same proportion that they are represented in the jails.  With this population of individuals, we expect a longer engagement period and will need to spend a substantial amount of time bringing them into services.
Q: We have already contributed money for housing, how is this different?
A: This funding will pay for the housing specifically for this population as well as for the supportive services that the clients will need.  We are working to obtain a minimum of 60 Section 8 housing vouchers and additional Veterans Affairs housing to cover the housing costs after 2011.
Q: How many people does the Forensic Assertive Community Treatment program serve?

A: The capacity is 50 individuals and it costs $1.2-1.3 million per year (including services and housing). We are currently serving 13 individuals.

Q: Where are the Forensic Assertive Community Treatment program clients from?

A: Primarily from City of Seattle via Seattle Municipal Court and City of Auburn via Auburn Municipal Court at this point (downtown core and South King County primarily), but it is very early in the program.  
Q: How are you coordinating with the Veterans’ Incarcerated Project?

A: We will be working directly with the Veterans Reintegration Services staff (Washington State Department of Veterans Affairs) that is working in the jails in order to coordinate services.

Q: As they heal and improve in mental health status, will clients transition to Veterans Affairs (VA) or other long-term housing options instead of using Section 8 vouchers?
A: Yes.  We will refer clients to other housing options as units become available.
Q: What types of criminal records will these clients have?

A: We will serve all clients except for level two, level three, and unregistered convicted sex offenders or those convicted of arson.  We will serve people with felonies, but the legal system evaluates each case and will only release to alternative programs those who are not a threat to society.

Q: If these individuals have long-term mental health issues, should they be served by the county or should the state/federal contribute?

A: We anticipate that most of the program participants will matriculate into more mainstream mental health programs covered by Medicaid and other State/Federal fund sources allocated through the King County Regional Support Network.  We hope the county will provide the housing because it is needed and funding is not currently available elsewhere.
Q: Can the Mental Illness and Drug Dependency (MIDD) Plan fund this program instead?

A: No, this is not covered by the MIDD strategies, but other services provided by MIDD will be available for these clients.

Committee Reports

Strategy One:  We met to discuss our workplan for 2008 and contributed potential ideas for a future Service Improvement Plan.  Some of the issues raised included:

· Exploring strategies for increasing participation of smaller agencies in RFP processes

· Will County staff explore possibilities for improving access?

· Boards can decide to dedicate resources to this issue by contracting with agencies who offer technical assistance to smaller organizations or by requesting contracts directly with these smaller organizations
· Boards can also address this issue to some extent by including language in RFPs to provide extra credit for smaller agencies
Strategy Five:  This committee hosted Jon Hoskins, who shared an updated evaluation plan and discussed the need for baseline data for the levy evaluation process.  The committee learned that the evaluation will also examine process issues, such as questions from stakeholders and the problem of smaller agencies not applying for and receiving levy funding.
Reminder about the protocol for board decision-making:

This is an advisory board and the advice is always seriously considered by King County staff.  If a decision is ever reversed by King County staff, the reasoning and resolution will be provided to the board.
Chair’s Report

None
King County Staff Report
· 2007 Annual Report has been printed
· We had planned to host a press conference to present the report to the community, but we encountered difficulties with scheduling
· A press release was distributed and posted on the Executive’s Web site
· Update from Janna Wilson on #2.1(b-2)

· The van is ready to provide services

· They have hired Jon Gilvar to manage the mobile medical project

· Janna will present a revised budget and project plan soon

· We plan to post the plans for Strategy One unprogrammed funds in order to provide the public with an opportunity to comment

· We now have a list of community agencies that have received levy funds (provided in the packet)

· The RFPs for 2.8, 2.6, 4.4, 4.5 have officially closed
· The Auburn issue has been resolved.  King County and the Washington State Department of Veterans Affairs (WDVA) will provide staff onsite.
· KCVP will staff the Auburn site one day each week

· WDVA will staff the Auburn site one day each week as well as providing:
· VA Claims assistance

· Homeless employment assistance

· The Renton office is screening callers to determine where clients are from and to push service into Auburn where possible

· We are working to better understand the needs of veterans in South King County
· We have been asked to write a South County strategic plan to better understand client demographics and needs
· In September 2007, we expanded the office in Renton

· In July 2008, we expanded service in Auburn

· In the last half of 2008, we are writing a strategy plan

· We will come back in August with a status report

Q: What kind of outreach is happening in South County?

A: KCVP provided a handout and there is a staff member working in South County once each week.
Q: Is the Renton office overloaded?  Are there clients that are not receiving help in Renton?
A: No.  The staff has capacity to serve additional clients.

Q: Are we going to take over the third floor of the Renton office?

A: That issue will be examined in the South County strategic plan.

Old Business

· None
New Business

· KCVP provided 3 presentations to National Guard members and families (approximately 750 people in combined audiences) to share information about programs and services available.
Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 4:00 p.m.
