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Veterans Citizen Levy Oversight Board
Meeting Summary
November 15, 2007 2–5 p.m.
Safeco Jackson Street Center - Seattle
Call to Order
The meeting was called to order at 2 p.m.
Roll Call / Attendees:
There were insufficient members present to declare a quorum
Board Members Present:  Douglas Hoople, Francisco Ivarra, Kathleen Lewis, Frank Selden, Robert Stephens, Bill Wood

Board Members Absent:  Ron Forest, Andrew Franz, Roger Welles

Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Liz Gilbert, DCHS; Joel Estey, King County Veterans’ Program; Linda Peterson, Director, DCHS Community Services Division (CSD); Pat Lemus, DCHS CSD; Amnon Shoenfeld, DCHS Mental Health, Chemical Abuse and Dependency Services Division; Anne Shields, Public Health-Seattle & King County 

Guests:  None 
Review of Meeting Summary
After a review of board operating procedures, it was determined that the members present had the authority to approve the meeting summary.  The summary for October was reviewed and discussed.  
ACTION:  Moved, seconded, and carried that the meeting summary for October be approved as submitted. 
Committee Reports

Strategy One (Enhanced Services for Veterans):  The Strategy One Committee has not met since the last board meeting, but will meet again on November 26, 2007.  At that time, Kathleen Southwick, CEO, Crisis Clinic will discuss the 2-1-1 system.  It was hoped that Jim Rising, Washington Department of Veterans Affairs, could also speak about the new 1-800 veteran’s hot line number, but Mr. Rising may not be available until December.  This committee will be asked to give feedback to county staff after hearing both presentations.
Strategy Two (Ending Homelessness):  The Strategy Two Committee has not met since the last board meeting and will not meeting again until January 2008.
Strategy Three (Behavioral Health Services):  Kathy Lewis briefed the board on public comments and suggestions received for the Strategy 3.1 Procurement Plan, “Enhance the integration of MH/CD treatment at Community Health and Public Health Clinics”.  This feedback lead to changes in the following areas: added emphasis on studies and recommendations from “Current Mental Health Needs within Military Communities related to Deployment”; attention will be paid to collection of housing and demographic data describing the clients served; applicants will be encouraged to show partnerships with culturally relevant community-based agencies; and applicants should demonstrate strong linkages with relevant resources.  The Strategy Three Committee recommended that the board accept Procurement Plan 3.1.

ACTION:  The Veterans Citizen Levy Oversight Board approved Procurement Plan 3.
Strategy Five (Resource Management & Evaluation):  The committee met with Linda Peterson on November 13, 2007 to discuss program evaluation processes.  Several decisions were made:

· The evaluation process will include semi-annual output reports

· When information is available, semi-annual outcome reports will be provided

· Annual reports to the Council will be based on performance from the previous calendar year
· The Council will continue to receive quarterly reports that focus on expenditure of levy dollars
Chairperson’s Report:  Mr. Hoople announced the dedication of the new Veterans Memorial Park building in Auburn.  As the Chair of the VCLOB, he was asked to provide a few remarks.  Mr. Hoople apologized for not recognizing other board members who attended this event.  
Mr. Hoople reminded board members that participation on Request for Proposal (RFP) panels constitutes a commitment, and board members should notify staff if they find they can’t fulfill their responsibility.  From this point forward, there will be an alternate panel member identified for each RFP.  Ideally, the alternate will represent the strategy committee to which a procurement plan applies, but the Chair will be a back-up if others aren’t able to do that.  Ms. Akina-James asked board members who need to withdraw from review panels to call the board chair at least one week in advance.  This much lead time is needed so that substitutes have sufficient opportunity to review proposals, and receive training from the lead staff for the RFP process when indicated.  Mr. Hoople requested an updated contact list for board members.  County staff will provide updated contact lists to chairs of both boards.

Mr. Hoople noted that he had reviewed meeting notes for Joint Board Meetings and discovered that there has yet to be a quorum at these meetings, which impacts the ability to vote on actions before the joint boards.  He encouraged members to attend these quarterly meetings.
Mr. Hoople said that the King County Veterans Program Advisory Board is interested in sponsoring a legislative forum similar to what is done in Pierce County.  He added that there are currently divisions within the Department of Community and Human Services (DCHS) that hold annual forums, including the Division of Developmental Disabilities and the Mental Health, Chemical Abuse and Dependency Services Division.
Procurement Plans
Strategies 3.2 and 3.3:  Invest in training programs in trauma sensitive and Post-Traumatic Stress Disorder (PTSD) treatment; Training behavioral health providers to use evidence based practices for PTSD treatment

Pat Lemus, Assistant Director, Community Services Division, presented Procurement Plans 3.2 and 3.3 jointly, as each addresses training for providers and other stakeholders whose clients might be experiencing PTSD and other trauma-related mental disorders.

Ms. Lemus emphasized that these plans solely address training and were not developed to purchase direct services.  The training is intended to address the needs of those who have served in the military and their families.  There are also provisions for non-veterans who have experienced trauma, with priority given to homeless people, those who have experienced domestic violence, people who have been incarcerated, and people living in poverty – all of which are known contributors to trauma-based disorders.
The plan is to hire a consultant through an RFP process who will then be responsible for developing training strategies.  These strategies might include large and/or small conferences, but there will be no restrictions as to what should be included in the consultant plan.  The consultant will be expected to identify where the highest concentration of veterans reside in the county, and to identify partnerships for the training process.  We hope to use existing evidenced-based models or best practices, but we don’t intend to endorse a particular model.
The process will include two RFPs.  The first (3.1) will address identifying and contracting with a consultant.  The second (3.2) will address identifying trainers.  We intend to form a committee of experts, and want representatives from both levy boards, and the King County Veterans Program.  There will be three focus areas for the trainings: 1) issues related to those who serve in the military, 2) clinical practice, 3) current research.

Mr. Stephens noted that the training must assist trainers and other stakeholders to become culturally competent in the veteran’s culture. There was also discussion about the identification of specific ethnic groups in the procurement plan, but other groups were not called out (e.g. Hispanics), even though their numbers are rapidly growing throughout the military.  While designing the training, it will be important to consult with a wide range of racial, ethnic and cultural groups in order to assure the cultural appropriateness of the training model(s).  There are still racial disparities throughout the military, and this fact impacts racial/ethnic/cultural groups that are subject to any form of discrimination.
Suggestion:  Involve employers of those who may be suffering from PTSD/other trauma related disorders.  Employers might assist in identifying employees that might need referral to services.  Ms. Lemus agreed this is an excellent idea – particularly getting involvement from Human Resources. staff.  We need to achieve broader awareness of PTSD signs and symptoms, increase access to screening, and assure appropriate referrals to military and community resources that are skilled in assisting those suffering from trauma related disorders.
Strategy 5.5 – Facilitate a functional Homeless Management Information System (Safe Harbors) with one-time assistance to providers. [Note: this presentation occurred earlier in the meeting because the presenter had to attend another meeting].
Linda Peterson spoke on behalf of Jon Hoskins of the City of Seattle who was unable to attend today’s meeting.  The purpose of this project is to facilitate the further development and implementation of a management information system that focuses on homeless individuals.  We intend to get input from providers of services for the homeless so changes to the system will be of use to them.  

There is now a system that is up and running, but the consistent feedback is that it is too “clunky” and hard-to-use to be of value to providers.  The application is currently housed at the state, and the software is obsolete.  In fact, there is only one person who knows how to use it, and that person is about to retire.  The provider agencies really need help in getting the data they have already entered up to standard expectations before they will be ready to migrate to the new system.  

The RFP issued by the state permits local flexibility in software design, as long as minimum requirements are met.  Ideas have been suggested that include a housing search function, and coordinated intake processes. 
The committee has a meeting scheduled for December 4, 2007 with Jon Hoskins, who is the local expert on this project

Q:  What audit process will be used to assure agencies are meeting performance goals?

A:  This would be an excellent question for Jon Hoskins.

Q:  Can the Safe Harbors database assist with the evaluation of levy programs?

A:  It might.  We certainly expect to see improved business practices with our providers, and there is some potential for client outcome reporting.  

King County Staff Report

None

Petitions/Communication (public comment)

None

Adjournment
The meeting adjourned at 5 p.m. 
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