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Veterans Citizen Levy Oversight Board
Meeting Summary
October 18, 2007 2–5 p.m.
Catholic Community Services - Seattle
Call to Order
The meeting was called to order by the chair at 2 p.m.
Role Call
There were sufficient members present to declare a quorum.
Board Members Present:  Stan Gunno, Douglas Hoople (chair), Kathleen Lewis, Frank Selden, Robert Stephens, Jr., Roger Welles, William Wood
Board Members Absent:  Ron Forest, Francisco Ivarra

Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Joel Estey, King County DCHS Veterans’ Program; Amnon Shoenfeld, DCHS Mental Health, Chemical Abuse and Dependency Services Division; Jessica Knaster, Public Health-Seattle & King County (PHSKC); Anne Shields, PHSKC

Guests:  None
Review of Meeting Summary
The meeting summary for September was reviewed and discussed.
ACTION:  Moved, seconded, and carried that the meeting summary be approved.
Committee Reports

Strategy One:  The King County Veterans Program (KCVP) has hired six new staff:  three to work out of the Seattle KCVP office and three co-located with the WorkSource program in Renton.  Additional staff was needed to implement the expanded Veterans’ Program that was called for in the Service Improvement Plan.  The Renton staff report a variety of veterans are in need of employment and financial services.  The eligibility guidelines for levy-funded services are not as stringent as those in from RCWs.
The KCVP is working toward contracting with the National Guard for a Family Assistance Coordinator to provide outreach, promotion and referral services.  The KCVP is having conversations about establishing a Veterans Conservation Corps program in King County.  The state director of this program guaranteed at least 40 clients that could be placed.  Other programs under consideration are: services to veterans of color, services for homeless high-utilizers, and dedicating a Community Support Division housing staff person who would determine need, set up housing services, and provide a referral system for the KCVP.  

Strategy One Committee members are interested in specialized services for female veterans, including a PTSD group for women of color.  A service gap for KCVP is family counseling.  There is a possibility that uncommitted KCVP revenues could be used to establish a family counseling curriculum.  
Donald Lachman, Washington Division of Veterans Affairs (WDVA), will facilitate focus groups for active duty families that include pre-deployment, deployment, and post-deployment stages of military service.  Committee members discussed establishing support groups for wives, and schooling needs of military personnel.  The KCVP and the WDVA are considering developing a training on the culture of veterans.
It was suggested that the committee review the health department procurement plan for integrating behavioral health with community health clinics, as this plan mentions piloting services for veterans and their families.  The committee should holistically look at all procurement plans with an eye toward identifying possible gaps in services for veterans and their families.

Major Franz moved that 

“The Strategy #1 committee recommends that the board make a recommendation to consider a variety of programs designed to provided services to veteran’s families (pre-deployment, deployment, and post-deployment), particularly families of  the National Guard and Reserve veterans who do not have the same support system as active duty soldiers and veterans.  The board would like agencies to focus on preventative care options in all three areas of the deployment cycle.   Agencies should look to partner with existing organizations providing similar care to different populations, curriculum and training options, and with the Washington National Guard and Reserve departments also focused on this problem.  The board also recommends looking into developing or expanding programs already proven to be successful that have been outlined in the study, ‘The Psychological Needs of U.S. Military Service Members and Their Families:  A Preliminary Report’ written by the American Psychological Association Presidential Task Force on Military Deployment Services for Youth, Families and Service Members, dated February 2007.”   
ACTION:  The motion was passed by Strategy One Committee members.
It was noted that the board should keep track of thoughts about issues so that when the levy is renewed, there will be compelling information to support adding military families to Strategy Four (strengthening families at risk).
Strategy Two:  Bill Wood spoke about presentations made by county and provider staff about the various types of housing available to low income individuals in King County.  See hand-outs for detailed descriptions.  He noted that the development of “low barrier” housing has opened opportunities for people whose characteristics and histories have precluded them from acquiring housing.  
Mr. Wood said his particular concern is the availability of housing for veterans suffering from traumatic brain injuries (TBI).  He stated that the volatile behaviors expressed by many of these individuals have kept them out of housing.  The VA is aware of this issue and is trying to address it.  In the meantime, many of these people are living on the street, are in jail, or are hospitalized in psychiatric units.   Mr. Wood would like the board to explore this issue and how the board might help in finding places to live and accessing recovery programs targeted for TBI-related disabilities.  Mr. Stephens suggested this might be something for the Strategy One Committee to look into.  Ms. Akina-James suggested providing specific requests to the KCVP to identify housing suitable for veterans suffering from TBI.  She also suggested this could be something where the new CSD Veterans Housing Coordinator could provide assistance.  She asked if this issue provides an opportunity to partner with WSVA, in which they could provide support services and the county could come up with housing options.
Strategy Three:  The committee met on September 6 at Valley Cities Counseling and Consultation offices in Federal Way.  Linda Welles, Program Manager of the King County Aging Program, described the PEARLS program.  This program provides short-term in-home depression counseling for older adults.  PEARLS has been successfully implemented but has not been able to keep up with demand.  By adding levy revenues, the program will be able to reach additional older adults, including older veterans.  
On September 18, the committee had an informational meeting at Valley Cities Counseling and Consultation offices in Auburn.  Lucy Berliner, Director of Harborview’s Center for Sexual Assault and Trauma, and Tom Shumaker, Washington Division of Veterans’ Affairs spoke about current programs and practices for treating individuals with trauma-based disorders.  Committee members found these presentations to be balanced and quite informative.  
Strategy Five:  Program evaluation should relate to the entire purchasing cycle, because evaluation plans should reflect program descriptions from procurement plans, Requests for Proposal (RFP), and contract terms.  Program evaluations will be developed across all strategies, so it has been suggested by the Chair of Strategy Five, Stan Gunno, that this committee should include the chairs of each board subcommittee.  These individuals will have the most information about the initiatives developed to support each strategy, and can make suggestions regarding what should be included in evaluations.  The focus and methods for evaluation must be developed up front to assure data collection needs are incorporated into program requirements.  The draft evaluation framework provides direction and methods for outcome measurement, and was developed to ensure outcomes were addressed in program contracts.
Chair’s Report:  Doug Hoople reflected that it has been very helpful to hold joint strategy meetings.  He noted that board members have become cheer leaders for levy programs.  He then spoke about the draft letter of support he wrote to federal legislators to encourage them to vote in favor of bills that reinstate tax incentives to landlords that accept tenants paying with Section 8 monies.  At the last joint board meeting, county staff suggested the levy boards consider supporting a broader approach to federal housing programs, which would be in line with the county’s lobbying efforts at the federal level.  In talking with county staff, Mr. Hoople learned that legislators are often more willing to listen to citizen advocates than government officials, and agrees with county staff that signing letters of support for all five housing issues before congress could be an effective strategy for supporting a broader range of housing needs.  There was discussion and general agreement for this approach, with some concerns expressed about the potential of diluting impact.
Procurement Plans
Staff presented this month’s procurement plans for the board’s review.
Strategy 3.1:  Enhance the integration of MH/CD at community health and public health clinics:  Anne Shields, PHSKC spoke about plans to develop two “medical centers of excellence”, one of which must be located in South King County.  These centers should be strategically placed in areas where there appears to be the greatest need, including areas where veterans and their families are located.  Ms. Shields asked for the board’s help in identifying areas where there might be high concentrations of veterans in need of behavioral health services.  These programs might provide small scale funding for clinics that are part of the safety net, all of which claim to be serving veterans.  Small grants might be used to assist these providers to better understand the needs and culture of veterans.  

When projects are implemented, it will be important to systematically collect data that describe diagnosis (es), family needs, military status, and the type of services provided, as examples.  Services will include mental health and chemical dependency treatment.  It will be critical to establish partnerships with such entities as the VA and the KCVP to assure services are coordinated across providers.  Ms. Akina-James will provide Ms. Shields with data that might be useful to this project.  This project will not duplicate existing services and should help to fill gaps where the VA does not provide certain services, or does not provide services at locations convenient to veterans.  Mr. Selden pointed out that data must indicate that we are serving the target populations identified in the service improvement plan.
Strategy 5.3:  Create a profile of offenders in King County with mental health and co-occurring substance abuse disorders:  (Program Description) Amnon Shoenfeld, Director, Mental Health, Chemical Abuse and Dependency Services (MHCADSD) spoke about a recently completed profile of offenders in King County with mental health and co-occurring substance use disorders.  This study was done in response to two mandates.  The first is the levy Service Improvement Plan, which specifically called for such a study.  The second was a motion by the King County Council related to the Mental Illness and Drug Dependency Action Plan.  This plan, if sufficiently funded, could help to address the unmet need for mental health and chemical dependency treatment services for those involved in the criminal justice and emergency medical systems.

The study was conducted by MHCADSD staff, including a PhD. level epidemiologist who completed an earlier study, two PhD. level psychologists with considerable program evaluation experience, and data analysts.  County data was compared to local, state, and national data.  

If the Mental Illness and Drug Dependency Action Plan is funded, it will provide services to youth, adults and older adults.  It will also address three critical strategies:

1. increased access to quality services

2. prevention services targeted to at risk youth and their families

3. services that divert from criminal justice involvement

King County Staff Report

Sadikifu Akina-James handed out and described a new policy that will allow the two levy boards to receive stipends when attending authorized board meetings.  See the draft policy for additional information.  Lisbeth Gilbert will provide a brief training at this month’s joint board meeting about how to request reimbursement.
Adjournment
The meeting was adjourned at 4:30 p.m. by Doug Hoople.
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