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Veterans Citizen Levy Oversight Board
Meeting Summary

August 16, 2007 2–4 p.m.
Safeco Jackson Street Center - Seattle
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.
Roll Call
There were sufficient members present to declare a quorum.
Board Members Present:  Stan Gunno, Douglas Hoople (chair), Francisco Ivarra, Frank Selden, Robert Stephens, Jr., Roger Welles, William Wood 
Board Members Absent:  Ron Forest, Kathleen Lewis 

Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Pat Lemus, DCHS Community Services Division (CSD); Joel Estey, DCHS Veterans’ Program; Karen Brawley, DCHS Housing and Community Development; Linda Wells, DCHS Aging Program 
Guests:  None 
Review Meeting Summary
The meeting summary for July was reviewed and discussed.
ACTION:  Moved, seconded, and carried that meeting notes be accepted.
Committee Reports

Strategy One (Enhanced Services for Veterans):  No updates
Strategy Two (Ending Homelessness):  Bill Wood, Chair, provided an update on the two procurement plans this committee (which operates as a joint committee with the Regional Human Services Levy Oversight Board Strategy Two Committee).  The committee met with lead staff for the procurement plans, reviewed summaries of public comments provided about each of the plans, and provided additional feedback.  The Committee is pleased to recommend that the following Procurement Plans be supported by the full board:
S2.1-072007:  Ending homelessness through outreach, prevention, permanent supportive housing and employment – Invest in Housing Stability Program.

S2.1-072007:  Ending homelessness through outreach, prevention, permanent supportive housing and employment – Landlord Risk Reduction Fund

ACTION:  Moved, seconded, and carried to approve the procurement plans.
Strategy Three (Behavioral Health Services):   No updates.
Strategy Five (Resource Management & Evaluation):  No updates.
Joint Board Communication Committee: This committee is a joint committee with membership from both levy boards, and Stan Gunno serves as Chair. Mr. Gunno and Kevin Bernadt, representing the Regional Human Services Levy Oversight Board (RHSLOB), met with Ms. Akina James on July 31, 2007.  Ms. Akina-James has been asked by Jackie MacLean, DCHS Director, to develop a strategic communication plan through which levy activities can be highlighted, celebrated, and communicated to the community at-large.  Committee members agreed that a primary role is to reach out to taxpayers, and do so in such a way that when the levy is up for renewal in 2011, taxpayers will be familiar with the positive impact levy-funded programs have had on vulnerable populations in King County.  
An immediate idea is to develop a poster that will be placed in the King County Veterans’ Program and other sites serving veterans that will help veterans and their families find out where to go for assistance.  This poster will have tear-off sheets that list various resources that could be of interest and assistance.  The committee is also interested in opportunities to provide recognition to levy-funded programs that have successfully provided services in concert with levy goals.  Another suggestion is holding celebratory events when new services are started with board members, county staff, and council members in attendance.  The press could be notified when such events are held.
Chairperson’s Report:  Doug Hoople reminded members of the importance of staying current with their review and comment on procurement plans.  It appears there will be quite a few plans and RFPs over the next several months, and members should be sure to sign up for at least one, especially when the content is consistent with a strategy committee on which they serve.
King County Staff Report

Lisbeth Gilbert provided handouts and conducted a brief training regarding board member responsibilities when serving on Request for Proposal (RFP) Review Panels.  Ms. Gilbert asked members to contact her if they have further questions.
Karen Brawley, DCHS Housing and Community Development, spoke about the somewhat different role for board members who participate on panels for capital housing projects.  The RFPs that elicit responses are now the combined effort of several different funders, which has helped to focus projects on funder’s common goals, and reduce the number of RFPs applicants must prepare.  These projects are strictly focused on the provision of capital dollars used for the development of housing – the procurement plans Katy Miller presented provide the complementary “operations and services” portion.  These components are handled separately for several reasons, and one of the most important is that each component is responded to by different providers – there are those who specialize strictly in housing development, and there are others who specialize in supported housing services.  The capital RFPs are highly technical and require considerable expertise to evaluate proposals.  For this reason, county staff, and outside reviewers that include lenders from financial institutions, staff from cities located within the county and an Inter-jurisdictional Advisory Group will preview responses prior to convening review panels.  

Board members raised the concern that decisions about awards would already be made by the time review panels are convened.  Ms. Akina-James suggested that Ms. Brawley meet board representatives in advance of upcoming RFP reviews to further explain the process and why panel representation is needed.

Ms. Gilbert informed board members that the process for reappointment of board members whose terms expire on December 31, 2007 has begun.  By random assignment, some board members were initially appointed to one-year terms, some to two-year terms, and the remainder to three-year terms. 
Ms. Akina-James announced that a presentation on the Family Treatment Court will be provided at the joint Strategy Three meeting on September 11, 2007.  She also announced that the October quarterly joint board meeting will be extended one hour with the extra hour devoted to the first cultural competency training.  In the July meeting, board members expressed an interest in becoming more culturally aware/competent, and also indicated they were willing to extend meetings for one hour in order to allow adequate time for both the business section of the meeting and a training.
Procurement Plans

Linda Wells, King County Aging Program Coordinator, presented a procurement plan based on Strategy Three for the Program to Enhance Active, Rewarding Lives for Seniors Program (PEARLS), a model that provides in-home treatment and support for elders experiencing mild depression.  
This program is currently operating county-wide, but demand for services far exceeds available resources, so funding from the levy will allow for needed program expansion.  The objectives are to “expand and extend availability of in-home mental health services and to invest in services to treat depression in chronically ill and disabled elderly veterans, as well as elderly who have transitioned from homelessness to permanent housing”.
PEARLS has been identified as an evidence-based practice, and was reported to be effective by the Centers for Disease Control and Prevention (CDC).  Ms. Wells noted that 62 adults aged 55 and over committed suicide in King County in 2005, and according to the CDC, approximately 14 percent of older adults experience minor depression.  Based on these estimates, minor depression could be impacting the lives of 35,000 or more adults aged 55 and older residing in King County.
The total amount of levy dollars to be expended on the PEARLS program is $896,000, and 2/3 of this amount will be contracted with Aging and Disability Services which currently provides this program through its in-home case management program.  Approximately 1/3 of the balance will be available through an RFP to solicit a different model, which will allow for the comparison of results and effectiveness of the model.  The remaining balance, $16,000 will be contracted through the University of Washington to provide a program evaluation of the two programs.

Key questions from board members included:

Q:  How will the PEARLS project reach out to communities of color?

A:  Aging and Disability Services, who operates the program, has lots of experience working with communities of color, and in addition, we can address this in our RFP as a question, and in our contract as a requirement.

Q:  How will ADS track veterans so we can be assured veterans are being served at parity with non-veterans?

A:  ADS started tracking the veteran status of their clients over a year ago.  We will work on how to track through billing processes before we develop contract language.

Q:  Where will clients be served?
A:  In their own homes (including senior housing), but not nursing homes, assisted living, or adult family homes.

Q:  In which areas of King County will clients be served?

A:  Everywhere – this will be a mandatory contract requirement.

Q:  How will we evaluate strategies designed to reduce disproportionality?

A:  Since the PEARLS contract will be with Aging and Disability Services, the policies regarding this issue used by the City of Seattle will be employed.  Ms. Akina-James added that since the SIP ordinance requires specific strategies, this issue will likely be included in procurement processes.

Old Business

Mr. Welles asked about obtaining additional business cards.  Ms. Akina-James will follow-up.  The department has moved to its new address, so it is a good time to order additional cards.
New Business

Mr. Hoople informed board members about the plan for providing cultural competency training during each board meeting.  To allow for sufficient time for a business meeting, as well as providing training, appears to require extending the meeting time by one hour.  He asked board members to indicate whether this was an acceptable approach.

ACTION:  Moved, seconded, and carried that Joint Board meeting times should be extended to 2–5 p.m., with the added hour earmarked for cultural competency training.
The following board members will serve on additional upcoming RFP review panels:

· Supportive Housing Intervention for Transition to Stability (SHIFTS):  Bill Wood

· Capital Notice of Funding Availability:  Andrew Franz

· Operations and Services:  Robert Stevens

· Doug Hoople will serve as back up for each proposal panel

Petitions/Communication (public comment)

None
Adjourn 

The meeting adjourned at 4 p.m. by Doug Hoople.
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