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Veterans Citizen Levy Oversight Board
Meeting Summary

April 19, 2007 2–4 p.m.
Douglass-Truth Library - Seattle
Call to Order
The meeting was called to order at 2 p.m.
Roll Call / Attendees
Attendees introduced themselves.  There were sufficient members present to declare a quorum.
Board Members Present:  Ron Forest, Stanley Gunno, Douglas Hoople (chair); Kathleen Lewis, Frank Selden, Robert Stephens, William Wood; 
Board Members Absent:  Lorin Bannerman, Franscisco Ivarra, Vince Schmitt, Roger Welles
Staff Present:  Sadikifu Akina James, Department of Community and Human Services (DCHS); Carole Antoncich, DCHS; Lisbeth Gilbert, DCHS
Guests:  Sara Levin, Human Services Department, City of Seattle; Jama Musse, East African Community Development Council 
Review Meeting Summary
The meeting summary for March was reviewed and corrections were proposed.  
ACTION:  Moved, seconded, and carried that meeting notes be accepted with corrections. 
Committee Reports
Chairperson’s Report:  Chairperson Doug Hoople spoke about the April 5, 2007 meeting with the Law, Justice and Human Service (LJHS) Committee of the Metropolitan King County Council.  The chair and vice-chair of the Veterans Citizen Levy Oversight Board (VCLOB) and the co-chairs of the Regional Human Services Levy Oversight Board (RHSLOB) and key county staff.  Board chairs provided an update on activities to date, and timelines for projects they are working on.  Bill Wood spoke about how the impact from Desert Storm, including the current war in Iraq, is affecting veterans from earlier conflicts.  As current vets return to civilian life, the demand for veteran services is increasing, and the veterans’ service delivery system is becoming seriously tapped out.  In addition, Seattle has a reputation for treatment of individuals who have experienced head trauma, so veterans with this type of problem are drawn to move here.  This, in turn, places additional stress on the service delivery system.  The LJHS is concerned that levy monies address real needs, and that money is spent on Council priorities.  
Chairperson Hoople attended the April 18, 2007 meeting of the RHSLOB. Similar to the Veterans Board, members of this board are interested in ongoing contact with sub-committee members, and are interested in hearing from “experts” on the various levy strategies.

Strategy One (Enhanced Services for Veterans):  Robert Stephens, sub-committee chair, described a recent informal survey he completed.  He explored a four-mile area within the Central District in order to identify what types of services might be available and accessible to veterans.  He noted that board members need to educate themselves about these resources, unmet needs, and the challenges that come from working with the Department of Veterans Affairs (VA).  He encouraged the Board to take on an advocacy role at the local, state and federal levels.  By becoming better informed, the Board can be more effective when it reviews procurement plans and responses to requests for proposal.  Mr. Stephens reminded board members that outreach must include veterans who are socially isolated or are homeless.
Sadikifu Akina-James reminded board members that the monies available for Strategy One will mostly be expended through expansion of the current King County Veterans Program (KCVP).  She encouraged the Board to invite Joel Estey, Manager of the KCVP to attend a future meeting and describe implementation planning.  The Board, through its annual report on the Service Improvement Plan, can recommend changes to current expenditures if it sees the need.  The Board can be most effective if it learns about the current KCVP, studies existing data sources (Bill Goldsmith from the Community Services Division is a good resource), becomes informed about the plans the KCVP is developing for expansion, and learns about current providers (e.g., who they are, what they provide with what level of funding).
Strategy Two (Ending homelessness):  Chairperson Bill Wood reported that the Ending Homelessness Committee has not met yet, and plans to contact the RHSLOB Strategy Two Committee to arrange a joint meeting and possible presentations in the near future..
Strategy Three (Behavioral health services):  Kathy Lewis, sub-committee chair, attended U.S. Congressman Dave Reichert’s Veterans Fair, and noted it would have been helpful to have business cards to distribute.  Committee members are interested in establishing a relationship with the VA hospital, and would also like to create linkages between community clinics and the VA hospital.  It would be helpful to map VA services throughout the county.
Strategy Five (Resource Management & Evaluation):  Chairperson Stan Gunno reported that this committee hasn’t met yet.  Issues of interest include the methods that will be used to ensure resources targeted for veterans are tracked in financial systems to assure veterans receive 50 percent of the resources allocated through the levy, particularly housing resources.
Sadikifu Akina-James said CSD has arrangements in place with Public Health of Seattle/King County to develop an evaluation framework.  She stated it is important for board members to understand this framework prior to the issuance of the next procurement plan.
ACTION:  Ms. Akina-James will work to set a meeting that includes Strategy Five committee members from both boards and Public Health.

Discussion Items

The board needs to identify its representative to the upcoming rating panel for proposals written in response to the housing RFP.  Frank Selden agreed to represent the VCLOB.  Sadikifu described how capital proposals differ from those that address programs or services.  Capital proposals do not use a numerical rating system.  Many other factors are considered such as feasibility and agency soundness.  The rating panel will have one month to read and rate proposals, and will then convene to compare scoring to the various responses.  Other members of the rating panel may include county staff with particular expertise, representatives from suburban cities, city planners, and other stakeholders.
Mr. Hoople asked for volunteers for upcoming rating panels related to levy investment strategies, and the following members volunteered:

	Strategy
	Primary
	Secondary
	Back-up

	S.1
	Roger Welles
	Robert Stephens
	Stan Gunno

	S.2
	Frank Selden
	Ron Forester
	Doug Hoople

	S.3
	Doug Hoople
	Kathy Lewis
	Roger Welles


Old Business
Mr. Hoople led a discussion about the upcoming annual report due to the Metropolitan King County Council in June of this year.   The board is considering recommending certain changes to the Service Improvement Plan, including elements from Strategy Four that provide a variety of supports for families at risk (currently applies to non-vet human service strategies).  In addition, issues that are specifically relevant to aging veterans are not sufficiently addressed in current strategies.  Ms. Akina-James advised that if the board has high priority recommendations, that those are made prior to development of procurement plans to allow the staff to incorporate the recommendations into the development of the procurement plans. 
New Business

Board members would like to have business cards so they can establish connections with stakeholders during public meetings.  Ms. Akina-James will look into ordering business cards.

Ms. Akina-James spoke about the advice she received from the County Prosecuting Attorney regarding the use of e-mail among board members when conducting “the business of the county.”  His opinion was that if a majority/quorum of members is involved in an e-mail discussion, it constitutes board business, and these discussions come under open meeting rules, including the requirement for public notice.  If the e-mail discussion is just between two board members, the open meeting law does not apply.
Board members expressed interest in expanding Strategy Four (strengthening families at risk) to include the families of veterans.  When returning from combat, the issues veterans struggle with often involve their family members, and timely assistance could mediate adverse consequences.  Ms. Akina James suggested that the board may want to address this as a recommendation in the upcoming annual report.

Petitions/Communication (public comment)

None
Adjournment

The meeting adjourned at 4 p.m. 
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