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Veterans Citizen Levy Oversight Board
Meeting Summary

March 15, 2007 2-4 p.m.
Douglass Truth Library - Seattle
Call to order
The meeting was called to order at 2:05 p.m.

Roll Call
Attendees introduced themselves.

Board Members Present:  Ron Forest, Douglas Hoople (chair), Francisco Ivarra, Kathleen Lewis, Frank Selden, Robert Stephens, Jr., Roger Welles, William Wood 
Board Members Absent:  Lorin Bannerman, Stephen Barchet, Stanley Gunno, Vince Schmitt
Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS

Guests:  None

Review of Meeting Summary
The meeting summary for February was reviewed and discussed.  Several edits to the meeting notes were identified.
ACTION:  Moved and seconded that meeting notes be accepted with corrections; motion carried.

Committee Reports
Bill Woods, temporary chair of the Strategy Two Committee, presented an inventory of current veteran housing facilities in King County.  Mr. Wood stated this document could serve as a baseline measure for the various types of housing identified in the inventory.  Doug Hoople commented that this is a good example of the type of reports committees might prepare for the full board for further discussion.  Other issues/concerns were raised from the floor, including the need for a tight relationship with the VA, particularly inpatient settings, so that veterans can move seamlessly from inpatient settings to housing.  Sadikifu Akina-James described a King County work group that is looking into effective ways to serve high-utilizers (the term “high utilizers” is used to describe individuals who are frequent users of high-cost services).  The work of this group may dovetail with concerns about high-need veterans being able to access vital services without having to wait for availability.  
Mr. Hoople pointed out that this conversation was exactly the type of discussion committees should have and bring back to the full board with recommendations.  He then asked if other committees had information to present, but due to the short-time since sub-committees were formed, none were prepared to report.  Staff will assist committees to set up their meetings.
Discussion Items

Finalize operating procedures:  Mr. Hoople observed that, in general, the procedures for the full board are in place, and are recorded in March 7, 2007 meeting notes.  He asked for a motion from the floor to adopt these procedures.

ACTION:  Moved and seconded that draft operating procedures be accepted; motion carried.

Committee roles and responsibilities and selection of committee chairs:  Mr. Hoople noted the various committees need to decide when, where, and how frequently they will meet and who the permanent chair will be.  He then turned the meeting over to the acting chair of each committee so that initial meeting agendas could be developed 

Strategy One:  Committee members agreed to have their first meeting on March 29, 2007, 6-8 p.m.  Ms. Akina-James will find out if the preferred location (Mercer View Community Center) is available.  The agenda is as follows:
· Roles and responsibilities of committee

· Scope of work

· Identification of other committees/strategies the work of this committee will need to interface with

· Strategies for educating veterans and the public about services available to veterans and their families.
Mr. Hoople noted that the King County Veterans’ Program Advisory Board will meet on March 30, 2007 at their offices at 123 Third Ave. South, Seattle, and that might be a venue for hearing about current services available to veterans, as well as new services in “the hopper”.   He also recommended asking Joel Estey, Program Manager of the King County Veterans’ Program to a committee meeting.
Strategy Two:  Frank Selden asked if teleconferencing could be an option for committee meetings.  He can provide the technological resources needed to set up this type of meeting.  Ms. Akina-James will find out if King County Code allows board meetings to be conducted via teleconference and will report back.

After polling members, the first meeting of this subcommittee will meet on Wednesday, March 28, 2007 from 3–5 p.m.  Ms. Akina-James will check on availability of the Mercer Island site.  The agenda includes:
· Roles and responsibilities of committee

· Scope of work

· Identification of other committees/strategies the work of this committee will need to interface with

Strategy Three:  Members of this group agreed to have their first meeting on Wednesday, April 4, 2007 at a central Seattle location.  Ms. Akina-James will check availability of several locations.  This group hopes to establish strong working relationships with other military and veteran organizations, and wants to determine where in King County veterans are most likely to reside.  Tom Shumaker, Washington State Veterans Administration was identified as a good resource for learning more about enhanced trauma counseling for veterans and their families.
Strategy Five:  Since the temporary chair of this committee was absent, a meeting date, time, location, and agenda were not established.  There were questions from the floor as to what types of evaluative activities this committee would work with, and Ms. Akina-James talked about two new evaluator positions that will, when filled, work with both boards on evaluative activities and the annual reports.  The budget set aside for evaluation includes the projected salaries of the evaluators and the creation of a data system for the King County Veterans’ Program that will collect the kind of data needed for evaluations – this is not possible with the current system.  Mr. Hoople added that evaluation activities will address process outcomes and outcome measures.
Joint meeting with Regional Human Services Levy Oversight Board (RHSLOB):
Following a discussion about meeting with the RHSLOB, the board decided to stay with the original decision for meeting on the fourth Thursday of each month.  For April, that will be April 26.  Jackie MacLean, Director of the Department of Community and Human Services will be invited to this meeting to talk with both boards about their upcoming report due to the King County Council.  Ms. Akina-James will find a location for this meeting.
Old Business
Ms. Akina-James spoke about board representation on the upcoming RFP rating panel.  Each levy board will appoint one member to participate in this panel.  
ACTION:  Frank Selden will participate on the RFP panel, if his schedule allows.  If he is not available, Ron Forest will participate with Doug Hoople as back-up.

New Business

Lisbeth Gilbert handed out a question and answer document based on a question from a board member.  The member asked for a working definition of “Request for Proposals” (RFP), and how RFPs relate to the Service Improvement Plan.  Ms. Gilbert also provided written guidelines for reviewing procurement plans that are designed to help board members focus their thinking on important elements of such plans.  Ms. Gilbert also distributed “Statements of Financial Interest” forms, which must be completed annually by each board member and submitted to the King County Board of Ethics for review and approval..
Mr. Hoople described the communication flow board members should use.  Emails and other correspondence should include board chairs and vice-chairs, as well as key County staff.  When asked if documents provided to board members can be shared with the general public, Ms. Akina-James responded that the work of the board is public, and that extends to written materials.

Mr. Hoople announced that Stephen Barchet notified the King County Councilmember from his district that he was resigning from the board because of  unanticipated personal reasons.

Board members asked if future meetings could be held at the Douglass-Truth Library.  Ms. Akina-James was able to procure the conference room for the April and May meetings.  The June meeting will be held in South King County.  Kathy Lewis will arrange for a location.

Public comment

Not applicable as there were no visitors at this meeting.

Adjournment

The meeting adjourned at 4 p.m.
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