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Veterans Citizen Levy Oversight Board

Meeting Summary
Feb. 21, 2008 2-5 p.m.

Beacon Hill Library – Seattle

Call to Order
The meeting was called to order by the Chair at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Doug Hoople (Chair), Robert Stephens, Jr., Gary Kingsbury, Ron Forest, Roger Welles, Frank Selden, Kathy Lewis

Board Members Excused/Absent:  Bill Wood, Stan Gunno, Oren Hadaller, Andrew Franz, Francisco Ivarra
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Sadikifu Akina-James, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Jon Hoskins, DCHS; Kathy Crane, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD)
Guests:  None
Chair reminded the committee that Andrew Franz and Frank Selden will both be deployed in July or August, 2008.  He will work with Councilmember Hague to identify a replacement for his board position.  Mr. Selden’s last meeting will be April 2008.

Review of Meeting Summary
The draft January meeting summary was reviewed and several edits were identified.

ACTION: The January meeting summary was approved with corrections.

Procurement Plan Presentation: 2.1.a & 5.7
Kathleen Crane from King County Mental Health, Chemical Abuse & Dependency Services Division (MHCADSD) summarized and reviewed this Procurement Plan.  The boards are now reviewing the second of three plans (The first focused on engagement and 

outreach to South King County).  This plan focuses on the development of a database to identify and provide services for high utilizers.

This plan will address the unmet needs of individuals who are facing chronic homelessness, dealing with substance abuse and mental health issues, and who are frequent users of emergency, medical, and sobering/detox services.
We currently lack a system for coordinating the care for these individuals (high utilizers) and plan to implement a system to share information and referrals, while also meeting privacy requirements and promoting collaboration for care provision.  This centralized database will only collect information necessary to provide care.

Phase 1:

Staff have been planning this project for over one year, including stakeholder meetings to decide on the database and the coordinated care system. 
Phase 2:

Distribute a Request for Proposals (RFP) for outside consultation to assist us with collecting best practices

Hire staff person to assist with data processing, contract monitoring, and other tasks

Hire Information Technology staff to develop the database for high utilizers

Phase 3: 

Implementation of database
Q: How will this system coordinate with other groups, such as black veterans?

A: We want to integrate this with other extant databases (mental health, emergency services, sobering/detox) and are looking to reach the people who are interacting with several different systems, so we hope to reach many individuals in need.
Q: Where should we put our data if we’re doing outreach to homeless veterans under the bridges or out in the community (VSOs)?

A: Likely, that information will go into Safe Harbors

Q: What are you doing for groups that don’t collect the appropriate information?

A: MHCADSD will develop partnerships before the database is created and the groups will be brought into the process early so they are prepared to contribute the appropriate information.  We may also capture fuller information by integrating databases that have collected information about the same individuals.
Q: How will the information be shared with the providers?

A: This information will be treated with utmost privacy and confidentiality, but shared in a way that allows groups to appropriately serve these individuals.

A: There will be a coordinated oversight referral group made up of all stakeholders.  A staff member will share this information with the service providers.  This database will help us to identify the priority populations so the groups can do more targeted outreach.
Q: How are these individuals contacted?

A: Clients will sign a release of information allowing caseworkers to obtain information from the database and view the pertinent information.  This will also be part of the outreach and engagement plan (phase 3).

Q: Is there some way of tracking individuals in a case management system?

A: Many of the programs that will eventually reach these individuals will provide case management.

Several recommendations were made:

· Ensure that agencies ask about veteran status for the new database.
· Coordinate with other groups serving these individuals, such as the Washington Department of Veterans Affairs (WDVA) and the King County Veterans’ Program (KCVP).

· Ensure comprehensive publicity so smaller community groups can participate.
Committee Reports

Strategy #1:  Did not meet

Agenda items for the next committee meeting:

· Jon Hoskins will discuss evaluation and goals statements
· Crisis line (1-800)

· Pat and Sadikifu will present their status report for outreach
· Chair election

Strategy #2:  Did not meet, but have 2 meetings coming up 

Strategy #3:  Did not meet
Strategy #5:  Jon Hoskins will visit each subcommittee meeting in March to clarify the evaluation plans for each strategy area. Some are already in good shape and others need some work and may require a little additional research. We will shape the goal statements for each strategy area and consider how each procurement plan fits into the overall SIP and think about the work that needs to be done. Jon will meet with all subcommittees to focus on the goal statements so that all groups are on the same page. This will help us to think about how a comprehensive framework to unify all levy activities. 

Communications:  We reviewed the communications wish list and narrowed it down to three primary communications goals for this year: annual and quarterly reports, website improvements (new websites for both boards), and a calendar to better track levy-related events and activities. For 2009, we hope to implement a public speakers bureau so that people can share the achievements and activities of the levy with the community.

We will soon have a plaque for housing to acknowledge the contribution of levy funds.
Chair’s Report:  Doug attended a Veterans’ Retreat and received information about post-traumatic stress disorder (PTSD) and how to welcome veterans back into their communities.  Doug distributed two flyers that he received at this retreat.

King County Staff Report

RFP Matrix

Marcy Kubbs distributed and reviewed the updated RFP Matrix for tracking procurement plans and RFPs.

Prompted by questions from board members, staff provided an update on Activity #3.4 (Services for mildly depressed older adults).  These funds were distributed to City of Seattle to expand the Program to Enhance Active, Rewarding Lives for Seniors (PEARLS).
Strategy #1 activities will appear on the RFP matrix after the committee has discussed the activity with Pat Lemus.
Update from Janna Wilson

· Language was added about the importance of a mobile unit and how the organization will be responsible for finding a mobile unit (this revised RFP will go out next week).

· Tacoma Healthcare for the Homeless is in the process of repairing their van and will be a possibility for leasing

· Janna will come back in a couple of months to provide an update

In response to Janna’s message, Frank Selden provided an update on his investigation on the mobile unit available at Ft. Lewis.  King County does not want to own a unit, but lease one instead.  The Veterans of Foreign Wars (VFW) agreed to purchase and maintain the mobile unit, but only if an agency would definitely lease it and use it.  We can’t require that the funded agency lease the mobile unit from the VFW, so this is on hold for now.
Data on Homelessness

Jon Hoskins distributed and reviewed handouts with information on current King County services for homeless individuals, including the capacity of emergency shelter (2,513 beds) and transitional programs (4,184 beds).

Safe Harbors tracks demographic information (including veterans status), which is presented in the report (Jan.-Jun. 2007).  At this point, we don’t know if the beds are always filled, but we will soon have that data.  Fixed beds are almost always at capacity.  For the first 6 months of any individuals’ need, there is a bed available for every person.  

It is hoped that the new high utilizer database will coordinate with Safe Harbors to help provide referrals for clients and partner where it makes the most sense.

Q: Can we get reports that show ethnicity and military status?

A: Maybe not from all agencies, but we have this data for most organizations.

Old Business

The VCLOB Operating Procedures and Procedures for Public Comment are finalized.
Frank Selden will participate on the 2.1(b) RFP review panel.

New Business
· Roger announced that Lake City Community-Based Outpatient Clinics (CBOC), operated by the Washington Department of Veterans Affairs, is looking for clients.  He also mentioned that the Mt. Vernon CBOC and the Veterans’ Center in Everett are open.  These clinics need clients to justify their existence, so please refer people here.
· Robert announced an event (March 22, 2008, SeaTac Hilton) that will honor veterans who served in the Korean War. 

Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 3:45 p.m.
