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Regional Human Services Levy Oversight Board

Meeting Summary

Jan. 23, 2008 2-5 p.m.
Catholic Community Services – Seattle
Call to Order
The meeting was called to order by Co-chair Ingram at 2:00 p.m.

Roll Call
Linda Peterson introduced Marcy Kubbs, Veterans & Human Services Levy Board Coordinator, and Kelli Larsen, Assistant Coordinator, and Jon Hoskins, Levy Evaluator.  A quorum was declared.
Board Members Present:  Joe Ingram (Co-Chair), Ann Adams, Kevin Bernadt, Kathy Brasch, Kathleen Hadaller, Edith Nelson

Board Members Excused/Absent:  Dorry Elias-Garcia (Co-Chair), Doris Tevaseu, Kimberlee Archie
County Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Pat Lemus, DCHS CSD; Jon Hoskins, DCHS CSD; Linda Wells, DCHS CSD; Marcy Kubbs, DCHS CSD; Kelli Larsen, DCHS CSD; Janna Wilson, Public Health-Seattle & King County; Carole Antoncich, DCHS CSD

Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board; Rosemary Cunningham, City of Seattle; Art Mussman, Vice-Chair, Advisory Council on Aging & Disability Services
Review of Meeting Summary
The draft December meeting summary was reviewed and no edits were identified.

ACTION: The December meeting summary was approved
Committee Reports

Strategy Two:  Kathy Brasch reported that the Joint Strategy Two Committees will delay requesting the board’s approval of Procurement Plan 2.8 until Jackie MacLean, Director of DCHS, can provide additional information about a new project that will use $700,000 of the plan’s original budget.  Ms. MacLean is scheduled to attend the Joint Levy Board meeting on January 30th and will respond to questions at that time.  
Carole Antoncich, DCHS Housing, summarized edits to the plan that were made in response to suggestions from board members and public comments.  Changes include the addition of traumatic brain injury (TBI), clarification of the target population, reporting requirements, supplemental program information, and information about the $700,000 set aside.  Kathy Brasch noted that the Strategy Two subcommittee is satisfied by the changes made to the plan and is likely to suggest board approval after hearing from Jackie MacLean.
ACTION:  Board members requested that all staff responsible for procurement plans highlight changes to make it easier to compare original documents to the edited versions.
Joint Strategy Two & Four meeting:  

Procurement Plan 2.6, 4.4, 4.5 targets veterans and non-veterans, so a joint Strategy Two meeting was held to discuss the plan.  Carole Antoncich noted that the boards’ comments resulted in several edits to the plan, and she is happy with the revised plan.  Changes included additional language about partnerships and “inreach”.
Ms. Brasch recommended that the board accept the edited version of this plan.
ACTION:  Board accepted Procurement Plan 2.6
Strategy Three:  Kathy Hadaller reported that the Joint Strategy Three committee had a follow-up meeting with Pat Lemus to review the edited version of the combined Procurement Plans 3.2 & 3.3 (post traumatic stress disorder (PTSD)/trauma training and treatment) and to get further questions answered.  The committee was satisfied with edits to the plan and with additional clarification provided by Ms. Lemus.
Ms. Lemus then briefed the board on the edits to this plan.  No further revisions were suggested.  One additional question from the board follows:
Q: Will the consultant that is contracted through the RFP process work with the boards when developing the training plan?

A:  Yes, that will be an expectation.

Mr. Hoople noted the plan has two parts, so there should be greater representation from board members on the RFP panel.  He added that there are several members of the VCLOB who have considerable expertise about PTSD and trauma issues, and wondered if the RHSLOB might support additional representation from the veterans’ board.  He will follow up on this thought at tomorrow’s VCLOB meeting.

Strategy Four:  Carole Antoncich reviewed edits to Procurement Plan 2.6, 4.4, 4.5 (See information on Procurement Plan 2.6, 4.4, 4.5 above). 
Strategy Five:  Jon Hoskins, the newly hired Veterans and Human Services program evaluator, was introduced again.  Previously Mr. Hoskins worked with the City of Seattle on Safe Harbors, the Homeless Management Information System (HMIS).  A briefing on this project was provided by Linda Peterson at an earlier Strategy Five meeting.  Mr. Hoskins gave an update on the project and the procurement plan that supports it.  Mr. Hoskins plans to meet with the Strategy Five committee as soon as possible.  Mr. Ingram encouraged all committee chairs to attend this meeting and provide Mr. Hoskins with ideas for program evaluation.  

ACTION:  Board accepted Procurement Plan 5.5
Chair’s Report
Mr. Ingram reviewed the agenda for the Joint Board meeting that will be held at the SeaTac City Hall from 2:00-5:00 on January 30th.    

King County Staff Report

Ms. Gilbert provided copies of the annual report submitted to the King County Executive.  The report describes the boards’ accomplishments from the preceding calendar year and is completed for each citizen’s board.  This report is not directly related to the annual report to the King County Council (although the board may choose to emphasize some or all of these accomplishments in the council report as well).
Ms. Akina-James said she is working with Sherry Hamilton to develop the boards’ communication plan.

Linda Peterson asked the new levy staff to review the board web pages and provide feedback as to whether it is user friendly or if there is missing information.  Edie Nelson recommended that staff create a matrix tracking procurement plan processes, and post it on the website.  

Old Business

Ms. Gilbert distributed copies of a document that describes the responsibilities of board members during the cycle of a procurement plan.  She prepared this document for members to use as a reference, and in response to questions asked about these procedures.
Procurement Plan 2.1b:  Janna Wilson provided an update for this plan, which is already partially operating through other revenue sources.  This plan focuses on the provision of outreach and engagement services to homeless/at risk for homeless people in South King County.  
A significant component of the original plan has changed.  Initially, the county was going to rent a mobile health van owned and operated by Pierce County because the cost of purchasing and outfitting a fully equipped health van was prohibitive to Public Health – Seattle & King County.  However, when staff first inspected the van, it was found to be unsafe and in poor repair.  
The alternate plan will employ the “black bag” approach, driving to designated sites to reach out to veterans and others living in parks, under bridges, and in other encampments.  The intent of the plan won’t change – it will still emphasize outreach, engagement, and linkage – but medical services will be provided in other ways.  Outreach teams will instead treat homeless individuals onsite or transport them to sites where emergency health care can be provided.
Q: Are there other mobile outreach health vans available in other locations?
A:  We were unable to locate any.

Q:  Have you considered using a regular van, perhaps outfitted with water and private examination space?

A:  We felt it was really important to get this project going, but maintain our original vision of a van equipped for mobile health services.  If we find the right van, and it’s available, we’ll return to our original goal.

Ms. Wilson said Health Care for the Homeless is ready to issue an RFP in the amount of $190,000 to provide a nurse or nurse practitioner and a small amount of outpatient medical supplies.  This staff will work with the outreach staff from Sound Mental Health to provide holistic outpatient services.  While the revised plan still recognizes the value of outreach and engagement, staff are disappointed that the original model could not be put in place at this time.  Ms. Wilson noted that if satisfactory repairs were made to the Pierce County van, or if an equivalent van could be located, efforts will be made to reinstate the original outreach model.

Ms. Wilson also spoke about two early procurement plans that are already having a positive impact for people without stable housing.  Under these plans supportive services have helped 50 people move from service intensive housing to less intensive housing, which opens 50 spaces for people who need highly intensive services to prevent homelessness.

Procurement Plan 3.4:  Linda Wells provided an update on changes to the plan, which originally allocated a portion of its budget to expand the Program to Enhance Active, Rewarding Lives for Seniors (PEARLS), a program providing short-term in-home counseling to older adults experiencing mild depression.  The balance is to be provided to Aging & Disability Services (City of Seattle) to expand the existing PEARLS program.
Unfortunately there were no responses to this RFP.  Ms. Wells contacted several agencies (considered likely respondents) to inquire why they hadn’t submitted proposals, and each indicated that the budget was inadequate to develop and operate a program.  It was then decided to distribute these funds to Aging & Disability Services, who will conduct the RFP to identify other potential agencies to provide PEARLS services.  PEARLS is a nationally recognized “best practice” program.  

Q:  Are these changes consistent with the Service Improvement Plan (SIP)?

A:  Yes, the SIP identifies behavioral health services to mildly depressed older adults and veterans as a sub-strategy.  

Ms. Wells said that while she was gathering this information, she learned that two senior centers are considering pilot programs targeted for newly retired veterans – this might have implications for next year’s funding allocation.  

Q:  How long will the program last?

A:  At least through 2008 according to the contract, at which time the program’s outcomes will be reviewed before extending the contract.

Q: Will the PEARLS program emphasize community connections?

A: Yes, the program is very engaged in the community and relies on community resources to meet the needs of participants that are outside of the program.

Mr. Mussman, who serves on the Aging & Disability Services Advisory Council, spoke about the success of the PEARLS program, and the positive program evaluations provided by the University of Washington.  He said the additional dollars will assist the program to accept more referrals and provide services such as case management.  The program has historically received more referrals than can be matched. 

New Business

Board members discussed procedures for public input at all board meetings.  While public input is valuable, boards must be able to conduct their business under certain circumstances.  Suggestions for protocol content were offered:

· Provide ten minutes at each meeting for oral and written comment from the public
· State that public participation can only be provided when the meeting chairs announce that the meeting is open

· Board chairs should read aloud the meeting participation protocols at the beginning of each meeting

· County staff will post protocols on the website
ACTION:  Ms. Akina-James will prepare a draft for board review.
Ms. Gilbert distributed “Statements of Financial and Other Interest” for Board members to complete.  For ongoing board members, these statements must be updated every year.

The “One Night Count” of homeless individuals is coming up.  This announcement spurred questions by board members:
Q:  What types of homeless resources are available in King County?
A:  Jon Hoskins will provide a summary report to both boards that describes and counts all beds.
The board thanked Liz Gilbert for her service on their behalf and presented her with a gardening book and tickets to the garden show.  Liz accepted the gift with gratitude and also congratulated the board members on all they have accomplished.
Petitions/Communications (Public Comment)

None

Adjournment

The meeting was adjourned at 5:00 p.m.

