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Regional Human Services Levy Oversight Board

Meeting Summary
November 14, 2007 4-6 p.m.
Catholic Community Services – Seattle
Call to Order 
The meeting was called to order by co-chair Joe Ingram.
Roll Call 
Attendees introduced themselves.  A quorum was declared.
Board Members Present:  Ann Adams, Kevin Bernadt, Kathy Brasch, Kathleen Hadaller, Joe Ingram (co-chair), Edith Nelson

Board Members Absent:  Kimberlee Archie, Dorry Elias-Garcia (co-chair), Doris Tevaseu
County Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Anne Shields, Public Health-Seattle & King County;  Linda Peterson, Director, DCHS Community Services Division (CSD); Pat Lemus, DCHS CSD; Amnon Shoenfeld, Director, DCHS Mental Health, Chemical Abuse and Dependency Services Division; 
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board; Sara Levin, City of Seattle

Review of Meeting Summary
The draft meeting summary for October was reviewed and corrections were proposed. 
ACTION:  The October meeting summary was approved as amended.  
Committee Reports

Strategy Two (Ending Homelessness):  No procurement plans to report on at this time. 
Strategy Three (Behavioral Health Services):  Kathy Hadaller briefed the board on public comments and suggestions received for the Strategy 3.1 Procurement Plan, “Enhance the integration of mental health/chemical dependency treatment at Community Health and Public Health Clinics.”  This feedback lead to changes in the following areas: added emphasis on studies and recommendations from “Current Mental Health Needs within Military Communities related to Deployment”; attention will be paid to collection of housing and demographic data describing the clients served; applicants will be encouraged to show partnerships with culturally relevant community-based agencies; and applicants should demonstrate strong linkages with relevant resources.  
Q:  It was requested that a summary of changes made to draft procurement plans be provided so that board members can easily track these changes.

A:  Staff will work on this.

Q:  It was requested that all questions made by board members be recorded in meeting notes.  It would be helpful to track comments made at the first review during a full board meeting, those made at the website, those made at the follow-up committee meeting, those made at the board meeting where committees present procurement plans for approval.
A:  Staff will work on this.

The Strategy Three Committee recommended that the board accept this procurement plan.
ACTION:  The Regional Human Services Levy Oversight Board (RHSLOB) approved Procurement Plan 3.1

Board members asked about mental health/chemical dependency services designed for adults and youth involved with the criminal justice system, and expressed concerns that the levy resources weren’t more involved in these areas.  Staff briefly spoke about the upcoming 0.1 percent sales tax recently enacted by the King County Council.  Revenues from this source will provide extensive local resources that target people with mental illness and/or chemical dependency who are also involved in the adult or juvenile justice systems.
ACTION:  Lisbeth Gilbert will invite in-house experts to a forthcoming meeting to provide an overview of the many county-funded juvenile and adult justice initiatives currently in place.

Strategy Four (Strengthening Families at Risk):  The Strategy Four subcommittee reviewed public comments on Strategy 4.1, “Piloting new services for maternal depression”.  This feedback resulted in the following edits to the plan or items to address at other points in the procurement process:  contract deliverables will include demographic profiles of clients served in each investment area; applicants will be encouraged to develop partnerships with culturally relevant community-based agencies as part of the RFP process; linkages between maternity support programs and health centers will be strongly encouraged.; partnerships and consortiums will be encouraged to apply; processes for using levy funds and in-kind contributions are being explored in order to maximize levy resources. 
Strategy Five (Resource Management & Evaluation):  The committee met with Linda Peterson on November 13, 2007 to discuss about program evaluation processes.  Several decisions were made:

· The evaluation process will include semi-annual output reports, which will provided when information is accessible and available.

· Annual reports to the Council will be based on performance from the previous calendar year.

· The Council will continue to receive quarterly reports that focus on expenditure of levy dollars.

The committee had a meeting scheduled for December 4, 2007, but Jon Hoskins, City of Seattle, was unable to attend and speak about the Safe Harbors data system.

Procurement Plan Presentations

Procurement Plans 3.2 – Invest in training programs in trauma sensitive and Post Traumatic Stress Disorder (PTSD) treatment and Procurement Plan 3.3 – Train behavioral health providers to use evidence based practices for PTSD treatment
Pat Lemus, Assistant Director, Community Services Division, presented Procurement Plans 3.2 and 3.3 jointly, as each addresses training for providers and other stakeholders whose clients might be experiencing PTSD and other trauma-related mental disorders.

Ms. Lemus emphasized that these plans solely address training and are not developed to invest in direct services.  The target training participants will be 1) agencies that serve homeless people (e.g. Compass, Downtown Emergency Shelter Services), and 2) jails and human services providers.  Within each of these categories, those who provide services to veterans and military families are a priority.
Q:  Do the training plans recognize that PTSD is not limited to veterans and their families?

A:   Page four of the draft plan describes “other persons in need”.
Because the money for these plans included a budget for 2007 that won’t be expended, these monies will be spread over the life of this levy.

Q:  Will Council understand why this is done?

A:  Clearly Council wants all levy monies to be spent on services as quickly as possible, when they approved the Service Improvement Plan (SIP) that specified training that raises awareness.  

Q:  Do these plans have a disproportional emphasis on veterans?
A:  The training will definitely emphasize a wider perspective that recognizes the wide range of population groups susceptible to trauma-related disorders, including but not limited to people who have experienced domestic violence, homeless people, those who have been incarcerated.

Plan 3.2 describes the process for selecting a consultant who will have lead responsibility for the development of a training plan.  The consultant will be expected to establish an advisory committee.

Q:  The draft plan mentions having a member of the King County Veterans Program on this committee.  Can levy board members also be included?

A. Yes, membership composition will be expanded to include levy board members.

Q:  Why does the draft plan describe a combined training about PTSD and other types of trauma?
A.  The symptoms and treatment for PTSD and other trauma related illnesses are so similar that it is more effective to offer a combined training.
Q:  I’m concerned about the potential for duplication of services.  Have you explored whether there will be an opportunity to “piggy-back” with other programs?

A:  We expect the consultant to explore this possibility.  When possible, we should collaborate and coordinate with other initiatives.

Q:  It would be good to have grass root community organizations included in the training.

A:  Please check the plan – this opportunity is included.

Q:  Would it be possible to share funding with other organizations with an interest in this training.

A:  Yes, it would – we will certainly approach organizations such as Harborview, the State Division of Children and Family Services, Washington State Department of Veterans Affairs (WDVA), and the U.S. Department of Veterans Affairs (VA).

Q:  Will the Request for Proposal (RFP) address expectations for reaching out to non-veterans?
A:  That certainly will be an expectation for the consultant, as well as overall training strategies that include training methods, the need for ongoing training, etc.
Q:  How will you advertise for a consultant?   Will the effort be national?

A:  While the exact distribution plan is not in place, it will certainly be as wide a process as possible.

Q:  Will you prioritize among the types of people who have experience trauma?

A:  While the majority of the funding is directed towards veterans, we will insert better descriptions of the type of traumas we expect the trainer to cover.

Q:  What type of treatment providers will be targeted for the training?

A:  At a minimum, those who provide mental health and chemical dependency treatment.
Q:  I’m concerned that the result of this RFP will be that WDVA will be hired to implement this training, which could have adverse consequences for non-veteran providers.

A:  We will have the consultant bring recommendations before the boards before any hiring is done.

Procurement Plan 5.5 – Facilitate a functional Homeless Management Information System (Safe Harbors) with one-time assistance to providers
Linda Peterson spoke on behalf of Jon Hoskins, City of Seattle, who was unable to attend today’s meeting.  The purpose of this project is to facilitate the further development and implementation of a management information system that focuses on homeless individuals.  We intend to get input from providers of services for the homeless so changes to the system will be of use to them.  
There is now a system that is up and running, but the consistent feedback is that it is too “clunky” and hard-to-use to be of value to providers.  The application is currently housed at the state, and the software is obsolete.  In fact, there is only person who knows how to use it, and that person is about to retire.  The provider agencies really need help in getting the data they have already entered up to standard expectations before they will be ready to migrate to the new system.  

The RFP issued by the state permits local flexibility in software design, as long as minimum requirements are met.  Ideas have been suggested that include a housing search function, and coordinated intake processes.  
Q:  Is the plan to train in-house trainers, or to contract for a training facilitator?
A:  We want in-house experts trained, so that when there is staff turnover, agencies have internal resources to train new hires.
Q:  You mentioned that there are two levels to this process.  Could you describe these levels?

A:  One is the response to the State’s RFP, which calls for designing a new program – technical trainers will be funded with levy dollars.  The other calls for business process experts to help agencies redesign their business processes and to hire temporary data entry staff that will correct existing data errors prior to system migration.

Comment:  I hope that attention will be paid to hiring people representative of different racial and ethnic groups.

Q:  Are agency users required to subscribe to this system?

A:  Yes, subscribing is a condition for contracting.

King County Staff Report

Lisbeth Gilbert passed out forms board members should use to request reimbursement for meeting attendance.  Board members should contact either Sadikifu or Liz with questions.
Petitions/Communication (public comment)

None
Adjournment
The meeting adjourned at 5:45 p.m. by co-chair Ingram
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