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Regional Human Services Levy Oversight Board

Meeting Summary
October 17, 2007 2-5 p.m.
Catholic Community Services - Seattle

Call to Order

Meeting was called to order by co-chair Joe Ingram. 
Roll Call
Attendees introduced themselves.  A quorum was declared.
Board Members Present:  Ann Adams, Kevin Bernadt, Kathy Brasch, Kathleen Hadaller, Joe Ingram (co-chair), Edith Nelson, Doris Tevaseu
Board Members Absent:  Kimberlee Archie, Dorry Elias-Garcia
Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Anne Shields, Public Health-Seattle & King County (PHSKC); Jessica Knaster, PHSKC
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board

Review of Meeting Summary  
The draft meeting summary for September was reviewed.
ACTION: The September meeting summary was approved as written.
Committee Reports

Strategy Two:  The joint sub-committees met Oct. 16, 2007 and Kevin Bernadt reported on behalf of the group.  The meeting was informational, rather than focused on specific procurement plans.  The committee had asked to be briefed on the current array of housing available for individuals and families with low incomes.  Several county staff and two provider representatives gave information about what is available today, what is underway though not yet completed, and specific plans that will be implemented in the near future.  
Members from both boards expressed an interest in visiting housing resources.  Sadikifu Akina-James and/or Lisbeth Gilbert will help with arrangements.

Strategy Four:  Edie Nelson reported on behalf of the sub-committee.  Three board members served on the three Requests for Proposal (RFP) panels put forth by the King County Child and Family Commission that were preceded by a single Procurement Plan, “Strengthening Families at Risk – Prevention and Early Intervention Programs”.  The specific programs to be funded are:
· Home visiting programs – to support healthy interactions between parents and children in the earliest stages of life. (proposed funding level = $270,000)
· Training -- for caregivers and staff that work with high risk children (proposed funding level = $176,593)

· Improve access – to services for immigrants/refugees who experience language and cultural isolation (proposed funding level = $75,000)

Strategy Five:  Joe Ingram reported on behalf of this committee.  The Strategy Five committee met Oct. 16, 2007 to review the template through which contracted providers will be expected to report outcome information.  This was an information only meeting, and was a follow-up to an earlier presentation.  During the Oct. 16 meeting, it was recognized that the Strategy Five committee should have a close interface with the Communication Committee, as it is likely information about outcomes achieved should be made widely available.  Committee members also suggested that chairs of the other four subcommittees should become members of the Strategy Five Committee.
ACTION:  Membership of the Strategy Five Committee will be discussed at both board meetings to be held later this week.
The committee noted that the draft evaluation framework does not address process evaluations, which were called out in the Levy Service Improvement Plan.  This facet of the overall evaluation may not be fully developed until the program evaluators are hired.  It was important to identify program outcomes prior to the time contracts are awarded so agencies are informed of the type of data they will need to collect.  To the extent information is available (the start dates vary by program), outcome information may be available to include in the board’s quarterly update reports.  Before contracts are issued, the lead county staff must complete the two page template that describes the population of focus, program goals, the intended outcomes and indicators, and the sources of data that will be used.
The board is interested in strengthening the relationship between evaluation activities and communication/public relations. 
Procurement Plan Presentations

Procurement Plan 3.1
Anne Shields spoke about Procurement Plan 3.1, “Increasing Access to Behavioral Health Services Available through Community Health Centers, Public Health Centers, and Other Safety Net Clinics”.  This plan is not intended to either replace or supplant the publicly-funded mental health services offered through the King County Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD) -- the division that contracts for mental health and chemical abuse treatment for publicly funded individuals.  
Community and Public Health Clinics have stated that some 30-40% of those seeking services have some form of behavioral health issues.  The proposed model will assist these individuals, many of whom will not be eligible for MHCADSD services, to access services through their primary health provider.  It is anticipated that the type of behavioral health services provided will be less intensive than what is offered through the public system – the focus of treatment will be to stabilize the client within the community environment.  This model, which is in place in other places throughout the country, is known as the “medical home” model.
Part of the proceeds will be awarded to the University of Washington for the Impact Model, which helps primary health and behavioral health practices to work efficiently with one another under a structured protocol.  Some clients may be eligible for GAU (an entitlement program), which will extend levy dollars through matching state revenues.            
Procurement Plan 4.2                                             
This plan is designed to address maternal depression.  It is estimated that 17% of mothers with low income suffer from depression and other types of mood disorders.  The proposed level of funding is sufficient to pilot best practice models in five sites, particularly targeting southeast King County and South King County where the largest numbers of mothers-at-risk are likely to reside.  Research has demonstrated that maternal depression can affect parenting behaviors and, ultimately harm children’s health and development.  The longer the depression lasts, the greater the impact on the child’s development.  However maternal depression is seldom screened for.
The proposed program will provide preventive interventions during the Perinatal period (i.e., throughout pregnancy and the twelve months that follow), universal standard screening for depression coordinated across maternity support programs and primary care, and treatment for maternal depression using evidence-based behavioral health models.  Efforts will be made to partner wit cultural and linguistically competent community partners to effectively pilot individual and peer group interventions among immigrant mothers-to-be, a target population among families at risk.

The other component of this plan, IMPACT, is supported by the University of Washington and is an evidence-based integrated, practice model that helps nursing and primary care providers and mental health providers collaborate successfully to treat depression in primary health clinics.  This model will be used to address the behavioral health needs of mothers with depression symptoms and other mood disorders.
Following the four strategies framed by Grantmakers in Health that have been identified as “promising practices”
, the procurement plan will fund programs that employ these strategies:

1. Educate women about maternal depression
2. Promote depression screening

3. Integrate behavioral health services into programs already serving women and children

4. Increase the availability of peer support for women who are experiencing depression

In addition, the programs funded under this procurement plan will develop close alignment and partnerships with other programs serving the target population, so that services can be coordinated and comprehensive.

Strategy 5.3 (program design)
Amnon Shoenfeld, Director, Mental Health, Chemical Abuse and Dependency Services (MHCADSD) spoke about a recently completed profile of offenders in King County with mental health and co-occurring substance use disorders.  This study was done in response to two mandates.  The first is the levy Service Improvement Plan, which specifically called for such a study.  The second was a motion by the King County Council related to the Mental Illness and Drug Dependency Action Plan.  This plan, if sufficiently funded, could help to address the unmet need for mental health and chemical dependency treatment services for those involved in the criminal justice and emergency medical systems.
The study was conducted by MHCADSD staff, including a Ph.D. level epidemiologist who completed an earlier study, two Ph.D. level psychologists with considerable program evaluation experience, and data analysts.  County data was compared to local, state, and national data.  
If the Mental Illness and Drug Dependency Action Plan is funded, it will provide services to youth, adults and older adults.  It will also address three critical strategies:
1. increased access to quality services

2. prevention services targeted to at risk youth and their families
3. services that divert from criminal justice involvement

King County Staff Report

Sadikifu Akina-James spoke about the upcoming conference “Supporting Military Kids – A Day of Awareness”, an all-day conference to be held at the Greater Tacoma Convention and Trade Center, 1500 Broadway, Tacoma.  A number of organizations have come together to sponsor this event, including the Veterans Citizen Levy Oversight Board.  There will be a number of speakers with expertise on a variety of topics.  Examples include “Understanding the effects of PTSD and Traumatic Brain Injury.”  This event is free up until the actual day of the conference when $5.00 will be charged to late registrants.  For additional information, please see Http://capps.wsu.edu/conferences/military kids/
Old Business

Lisbeth Gilbert asked members to update the list of subcommittees they are working on, and to sign up for upcoming Request for Proposal (RFP) panels.
New Business

Sadikifu Akina-James distributed draft policy language that will guide stipend payment for board members attending board or King County Council meetings.  The stipend will provide $10 for each assigned board meetings and $15 when members need to meet with the County Council in recognition of higher parking costs.  Lisbeth Gilbert will provide a training on how to complete the request for reimbursement forms during the Joint Board meeting.
Petitions/Communication (public comment)

Doug Hoople suggested that the Strategy 2, 3, and 5 committees need to work together closely, particularly during the development of evaluation strategies.  He encouraged joint committee meetings when feasible.  The Communication Committee will be integral to promoting accomplishments and successes.
Adjournment
The meeting was adjourned at 4:45 p.m.
� Promising practices have not undergone the rigorous testing that precedes designation as an “evidence based model.
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