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Regional Human Services Levy Oversight Board
Meeting Summary

July 18, 2007 2-4 p.m.

Safeco Jackson Street Center - Seattle
Call to Order

The meeting was called to order by co-chair Dorry Garcia at 2:09 p.m.

Roll Call

Attendees introduced themselves.  A quorum was declared.
Board Members Present:  Kimberlee Archie, Kevin Bernadt, Kathy Brasch, Dorry Elias-Garcia (co-chair), Kathleen Hadaller, Joe Ingram (co-chair), Edith Nelson, Doris Tevaseu
Board Members Absent:  David Baum
Staff Present:  Lisbeth Gilbert, Department of Community and Human Services (DCHS); Carole Antonich, DCHS Community Services Division (CSD); Katy Miller, DCHS CSD; Scott Mingus, DCHS CSD; Linda Peterson, DCHS CSD; Carol Maurer, Children and Family Commission; Loris Schipper, Public Health-Seattle & King County; Janna Wilson, PHSKC
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board
Review of Meeting Summary

The draft meeting summary for June was reviewed and corrections were identified.
ACTION: The June meeting summary was approved as amended.  
Procurement Plans:
Co-chair Elias-Garcia announced that the draft agenda had been modified.  As there were four new procurement plans to present, updates on strategy committees were moved to the end of the agenda.  Dorry requested that these updates be limited to items of significant interest.


Janna Wilson introduced the two individuals presenting two prevention-oriented plans:  Carol Maurer (King County Children and Family Commission) spoke about the “Support healthy early childhood development and parenting” procurement plan; Lois Schipper described the “Expansion of Nurse Family Partnership” program design.
Note:  For additional information about procurement plans under review or those that have been finalized, please see:  http://www.metrokc.gov/dchs/Levy/index.htm
The following briefly describes the plans described during this meeting.
Strengthening Families at Risk:  Support healthy early childhood development and parenting.  This plan commits $493,000 of $1.5 million needed for implementation, and addresses the over-arching goal of reducing the risk of families’ involvement with the child welfare and justice system.  The plan seeks to develop for its participant’s strong maternal-child attachments, connections to the community and/or extended families, and other indigenous supports.  
Research has proven that specific interventions targeted for families with young children (under the age of five) who are living in highly stressful environments, can reduce child neglect or abuse, and prevent children’s involvement in the juvenile/criminal justice systems.  This plan targets families living in poverty with children aged 0-5 years old.  The program will provide support, information, education, and resources needed to make informed choices and take positive actions to build strong and healthy families.
Levy funds will allow the current program to increase the total numbers of families served, and will also expand the geographic locations where the program is offered. This program, begun in 1999, has grown over the years as different funders identified its value and strong potential for long-term positive outcomes.  However, fund sources have specified defined service areas within King County, while levy revenues can be used to expand services to all areas of the county.  

A Request for Proposal (RFP) will be developed in order to solicit proposals from contractors with demonstrated ability to achieve desired outcomes in three specific investment areas: 1) home visiting; 2) training; 3) improved access to services.  Potential contractors may either utilize current best practice models employed in King County, or identify other evidence-based programs that achieve similar outcomes.
Board issues and comments:

Q:
Is the funding level based on 2006 revenues?

A:
Yes

Q:
How will the county assure that RFPs are equitably distributed to all interested parties across the county?

A:
The County has a mailing list of approximately 150-200 organizations located throughout the county.  We ask all recipients of the announcement of an upcoming RFP to tell others they think might be interested in applying.

Q:
You stated the expanded program would build on those that are already in place.  What kind of outcomes are these programs achieving?
A:  Carol Maurer will provide this information to Lisbeth Gilbert to forward to board members.

Q:
How many years will the expanded program be in place?
A:
We anticipate new programs will be in place for the next four years.

Board members requested copies of public comments prior to the strategy committee meeting with the project chair.  Lisbeth will follow up with this request.

Strengthening Families at Risk:  Expansion of Nurse Family Partnership Program Design:  This plan commits $400,000 of the Levy’s Human Service budget to support maternal-child attachment and maternal health.  The Nurse Family Partnership (NFP) provides home visits for low-income, first time young mothers at risk for poor birth outcomes who also face increased economic and educational challenges as parents.  A training curriculum is followed and adjusted to individual needs, and participants are linked to community resources that meet their needs.  NFP services are coordinated with an array of services, and the program has strong working relationships with many providers. 
The NFP model has been implemented across the United States.  A study was done at three separate settings and looked at outcomes of interest 15 years after families completed NFP services.  The results indicate:

· 48% reduction in child abuse and neglect.

· 59% reduction in arrest rates for children 

· 90% reduction in truancy 

NFP was implemented in King County in 1999, and was originally targeted for young mothers residing in South King County.  In 2002 the City of Seattle added funds for eligible mothers living in Seattle, and in 2005, the City of Kent added funds targeted for their residents.  Levy proceeds will allow the program to target all regions of King County and will increase capacity from 275 to 375 young mothers.
Board issues and comments:
Q:
Is it true that King County is ranked among the highest for teen pregnancy rates?

A:
Yes – and it is hoped that the expanded program will make an impact on these rates.  Although current rates are higher than we would like, the trend shows a gradual reduction.

Q:
How will staff in the expansion program reflect the racial and ethnic characteristics of their clients?

A:
Similar to the current programs, strong efforts will be made to hire staff from a variety of racial and ethnic backgrounds, particularly those who are fluent in languages spoken by our clients.  This is an ongoing challenge.
Q.
How will staff be trained?

A:
It is a strict requirement that all staff working with clients must be trained.  Staff needs to understand how to work with pregnant/parenting moms and understand developmental stages of young children, ranging from birth through toddler years.

Q:
Have you considered having current staff act as mentors/trainers for incoming staff?

A:
This is a fabulous idea and we’ll suggest this to our advisory committee.

Q:
What are the implications from expanding the program across the county rather than targeting specific areas where there is the greatest need?
A:
Public Health is accustomed to providing county-wide services, so enhancing geographic accessibility shouldn’t be a problem.  It is our experience that those with the greatest need will most likely be the people we serve, and that process may naturally sort out to specific areas of the county.

Ending homelessness through outreach, prevention, permanent supportive housing and employment – Invest in Housing Stability Program.  This plan will commit $1 million annually, to be divided equally between veterans and others in need of human services.  These funds will be awarded through a competitive process to one or more lead agencies, who will administer the program and contract with service providers.  The program is designed to assist low-income renters and homeowners to manage short-term emergencies and to prevent homelessness.  A portion of these funds will be used to support the Landlord Liaison Project [see next procurement plan].
The cost of housing in King County continues to rise without a commiserate rise in salary/wages for people working at the lower end of the salary scale.  This places many people at risk for losing their housing when unexpected financial emergencies occur.  In a similar program already implemented, case workers are identifying the need to engage clients for longer periods of time – most are dealing with numerous and complex issues that cannot be resolved without extended support.  At the same time, the program is clearly meeting needs that increasing numbers of clients have – many of the service agencies have already or will soon expend all funds dedicated to the project.  The added funding will not only address these issues, but will also allow for expanded outreach throughout the County.
The plan calls for the King County Veterans Program to administer the veteran’s share of levy proceeds, while at least one lead agency will be identified to administer those funds earmarked for non-veterans in need of support.  Additional effort will be given toward enhancing collaboration with service providers that service clients in common. recognizing that the holistic needs of recipients often require partnerships with other service providers.
Board issues and comments:

Q:
When will the program be implemented?

A:
Current plans call for amending 2007 service provider contracts by adding additional resources so that clients in need can continue to access these services.  An RFP will be issued for expanded services to begin in 2008 

Ending homelessness through outreach, prevention, permanent supportive housing and employment – Landlord Risk Reduction Fund:  This program is designed to assist homeless individuals to access housing, and will also provide incentives to landlords who might be reluctant to rent too many of these individuals based on their personal history/characteristics.  This initiative will assist in accomplishing the King County goal of ending homelessness within ten years, but instead of building/creating new housing units, it seeks to increase access to existing housing resources.  The program provides a “risk reduction fund”, which is a type of insurance for landlords to cover the costs of monetary damages, such as delinquent rental payments or excessive physical damage to done to rental units.  Most landlords are reluctant to rent to individuals with poor credit and rental histories, as well as other challenging characteristics.
The program will be funded at a one-time-only rate of $1 million:  50% will be available for landlords renting to veterans, and 50% to landlords renting to non-veterans.  A landlord liaison will assist in developing landlord/service provider partnerships, in locating landlords willing to participate in the project, and in developing partnerships with other providers who can assist clients to maintain housing stability. 
Committee Reports
Strategy Two:  Kathy Brasch reported on behalf of the joint Strategy Two Committee that recently completed their review of three procurement plans:  

· Outreach and engagement of long-term homeless people in South King County
· King County Criminal Justice Initiative/SHIFTS
· Mobile Community Health Team

Ms. Brasch described the review process:  Each Strategy Two Committee member representing both boards reviewed the written procurement plan and provided feedback, either through use of the county web page feedback system, or in the follow-up meeting with staff responsible for each procurement plan.  Staff provided a summary of all feedback, and using a matrix, described which feedback was incorporated into the procurement plan, and which did not (with an explanation as to why not).  Both Strategy Two Committees were very supportive of the final procurement plan.

There were no other committee reports provided.

Staff Reports
Lisbeth Gilbert provided two documents to help board members understand their role with procurement plans.  The first document, a matrix, described each of the major tasks to accomplish in procurement plan reviews and how much time is allocated to accomplish these tasks.  The second was a draft timeline that plotted all procurement plans currently identified on a time line.  Ms. Gilbert also announced that the next RHSLOB full board meeting will be held at the Safeco Jackson Street Center.
Ms. Gilbert provided each board member with ten provisional business cards.  Since the Department of Community and Human Services is about to move to the New County Office Building, it is not feasible to provide cards with addresses and board member names until after the move is achieved.  

Ms. Gilbert also announced that David Baum has resigned from the board, effective immediately, effective immediately.

Old Business
None
New Business
None
Petitions / Communications (public comment):  

Doug Hoople, Chair, Veterans Citizen Levy Oversight Board, briefed members on upcoming federal legislation that will expand eligibility criteria for landlords seeking federal tax relief when renting to low-income individuals.  This legislation would allow landlords to obtain relief when renting to persons with Section 8 Housing, which is not currently allowed.  The Board agreed to review this proposal prior the upcoming Joint Levy Board Meeting, as Mr. Hoople plans to ask both boards to endorse approaching King County Council with a request to add this proposed policy change to the county’s list of legislative priorities.  By consensus, board members agreed board chairs should sign a letter addressed to council with this request.
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