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Regional Human Services Levy Oversight Board (RHSLOB)
Meeting Summary

April 16, 2008 2-5 p.m.

Douglass-Truth Library – Seattle
Call to Order
The meeting was called to order by Co-chair Elias-Garcia at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Dorry Elias-Garcia (Co-Chair), Joe Ingram (Co-Chair), Kathy Brasch, Kathleen Hadaller, Edith Nelson
Board Members Excused/Absent:  Ann Adams, Kevin Bernadt, Doris Tevaseu 
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Linda Peterson, Director, DCHS Community Services Division; Jon Hoskins, DCHS; George Dignan, DCHS; Debora Gay, DCHS; Jim Vollendroff, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD); Janna Wilson, Public Health-Seattle & King County (PHSKC); Trudi Fajans, PHSKC; Lois Schipper, PHSKC
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board; Dan Floyd; Doug Stevenson, United Way
Review of Meeting Summary
The draft March meeting summary was reviewed and no revisions were identified.
ACTION: The March meeting summary was approved.
Update on Mobile Medical Unit: 2.1(b-2)
Janna Wilson provided an overview of the procurement plan for outreach and engagement to homeless individuals in King County.  A request for proposals (RFP) was issued for groups interested in employing the ‘black bag’ approach.  Unfortunately, PHSKC did not receive any proposals, but will speak with Community Health Centers of King County to learn more about why groups did not apply.  Also, the Tacoma van has reportedly been repaired and PHSKC will talk more within the department and with other groups to develop a proposed next step.  Janna plans to report back to the oversight boards next month. 

In the event that groups continue to show no interest, PHSKC will consider all possibilities for operating the mobile medical unit.  The department is dedicated to ensuring that this service is implemented.

Review Procurement Plan: 2.1(a-2)
Janna Wilson and Jim Vollendroff provided an overview of Strategy #2 and described where activity of Procurement Plan #2.1(a-2) fits in the larger picture.  In order to create this program, King County staff convened an oversight committee with key funders and service providers to share thoughts and ideas.  Through these committee meetings, staff realized that there are many great services available throughout the county, which lack cross-system coordination.

The presenters shared a handout to show the variety of services available to homeless individuals in King County, including Harborview, the Dutch Shisler Center, 1811 Eastlake, and others.

This plan will work to engage more people and help them access treatment, health care, and housing.  It is believed that this will lead to a reduction in street homelessness downtown and in the use of sobering, jail, and emergency medical systems.

The strategies the County will employ to achieve these outcomes include:

· Broaden the target population to work with more polysubstance abusers

· Improve engagement of the most vulnerable people by expanding case management

· Recast Sobering Center as a “service center” to provide more proactive engagement

· Address transportation gaps to get people where they need to go

· Expand capacity for intensive case management

· Work with system partners to identify, track, and house the highest utilizers

· Collaborate with housing funders and providers to serve the highest need clients

· Establish common data systems to track services and outcomes

· Assure leadership & accountability over this array of services
Service improvements will occur in five different service areas including:

1. Outreach, engagement, transportation
2. Intensive case management

3. Operation of sobering services and daytime engagement/treatment services

4. Chemical dependency involuntary treatment
5. Leadership, coordination, evaluation

Doug Stevenson, from United Way, presented the recommended system coordination improvements, which will better link the client coordination team, the high utilizer database, and the group of high utilizers.  We hope that this effort will help agencies provide the most appropriate services for clients.  

These changes will be funded by City of Seattle, King County, Housing and Urban Development Grant, Washington State drug/alcohol treatment funds, Health Care for the Homeless grant funds & Medicaid match, Veterans and Human Services Levy, and other initiatives.  King County staff also outlined the timeline for this plan, which establishes January 2009 as the goal for implementing contracts.
Q: Will you provide culturally appropriate services?

A: Yes, especially for the increasing number of Native American and Hispanic clients we are seeing.
Q: Will you coordinate with other levy programs and activities?

A: Yes

Q: Will services from the Mental Health sales tax complement this plan?
A: Yes

Q: Will this activity be tracked in Safe Harbors?

A: Not necessarily, but an integrated database is our goal.

Q: How is this 2.1(a-2) data system different than that for 2.1(a-1)?
A: We will provide a graphic to show the relationship between 2.1(a-2) and 2.1(a-1).
Q: Where will United Way contribute funds?

A: That funding decision has not yet been finalized, but United Way will fund activities to complement those highlighted in this procurement plan.
Committee Reports

Strategy Two:  This month, the committee discussed ideas for the 2008 work plan and possible improvements for a future Service Improvement Plan (SIP), including an idea to fund advocacy and education to prevent homelessness.
Strategy Three:  This subcommittee talked about activity #3.2/3.3 and the post traumatic stress disorder curriculum committee, and decided that Ann Adams would represent RHSLOB on this committee, allocating the three remaining slots to members of the Veterans Citizen Levy Oversight Board.  The group also discussed ideas for the 2008 work plan and possible improvements for a future SIP.
Strategy Four:  The committee discussed the use of unprogrammed funds for the Work Training Program for the Nurse Family Partnership. Additionally, the committee discussed ideas for the 2008 work plan.
Strategy Five:  This committee reviewed the evaluation plans that were completed for each levy strategy and shared concerns and questions.  The group also discussed the possibility of creating a survey for board members, fund recipients, and other community members and stakeholders in order to better understand peoples’ experiences with the levy.
Co-Chair’s Report

Joint Meeting –future proposed time change
A suggestion was made to alternate the meeting time for each joint meeting to cover daytime and evening hours.  This item will be discussed at the next RHSLOB meeting.
Possible Improvements for a future SIP
County staff will start tracking board member ideas for possible improvements for a future SIP.  Board members will request educational information and presentations about certain issues they would like to explore.  

Proactive outreach and community education

Board members requested that levy staff assist them with outreach to the community to share information about the levy and provide ways for others to get involved.  Sadikifu discussed the outreach list that she is creating just for this purpose and said that she was working on a strategy for outreach.  County staff asked board members to continue contributing ideas for organizations and issues to address for this kind of outreach.  
King County Staff Report
Three RFPs and one request for information (RFI) were posted last month:
· Mobile Medical Service (2.1(b-2)) did not receive responses

· Program to Enhance Active, Rewarding Lives for Seniors (3.4) RFI committee is meeting

· Increasing Access to Behavioral Health Services (3.1) RFP review panel is meeting

· Piloting New Services for Maternal Depression (4.2) RFP review panel is meeting

County staff recently held the first meeting of levy program managers to share information about the various levy services that are being provided

· County staff is tracking event information for each program

· County staff is tracking geographic information to create a map of services

Annual report to Council is coming up soon and we will need to include a letter from the Chairs, which must be prepared by the end of April.  Marcy is happy to draft this letter with input from the Chairs.  We will also be including human interest stories and photographs, where available.
Old Business

Proposals for Unprogrammed Funds

Linda Peterson provided an overview of the unprogrammed funds and of the proposal to use these funds to expand the employment services for the Nurse Family Partnership. 
Lois Schipper provided an overview of the Nurse Family Partnership and mentioned that levy funds have allowed the program to expand its geographic reach to other parts of King County.  The Nurse Family Partnership has experienced great success through its partnership with the King County Work Training Program, which has helped to connect many clients with appropriate education and employment services.
George Dignan provided an overview of the services provided by the Work Training Program and highlighted the partnerships that this program has used to be successful, including those with school districts, community colleges, and other educational institutions.
The staff of the Nurse Family Partnership have been impressed by the knowledge and expertise of the Work Training Program staff and have been pleased with the success of this partnership.  If funded, the Work Training Program would also serve Strategy 4.2, piloting new services for maternal depression.

Q: Why not explore using these funds to pay for services offered by a local nonprofit provider (such as Center for Career Alternatives)?

A: The Nurse Family Partnership has had great success with the Work Training Program, but will retain this idea for future discussions.
County staff will provide board members with additional information about the Work Training Program and the Nurse Family Partnership.

ACTION: Board approves the use of unprogrammed funds for this activity

New Business

· Doug Hoople, member of City of Bellevue Human Services Commission, announced his e-mail invitation for the June 12 meeting about human services funding (UW-Bothell).
· Doug Hoople suggested forming a new subcommittee to review possible SIP improvements
· Kathy Brasch recommended restructuring the current committee structure to appropriately match the activities of the boards
· Doug Hoople recommended that all board members provide public comment for procurement plans online
Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 4:45 p.m.
