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Regional Human Services Levy Oversight Board

Meeting Summary

March 19, 2008 2-5 p.m.

Catholic Community Services – Seattle
Call to Order
The meeting was called to order by Co-chair Ingram at 2:00 p.m.

Roll Call
A quorum was declared.
Board Members Present:  Joe Ingram (Co-Chair), Dorry Elias-Garcia (Co-Chair), Kathy Brasch, Kathleen Hadaller, Edith Nelson
Board Members Excused/Absent:  Ann Adams, Kevin Bernadt, Doris Tevaseu
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Jon Hoskins, DCHS; Kathy Crane, DCHS, Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD)
Guests:  Douglas Hoople, Chair, Veterans Citizen Levy Oversight Board
Review of Meeting Summary
The draft February meeting summary was reviewed and no edits were identified.
ACTION: The February meeting summary was approved.
Review Procurement Plan: 2.1(a-1) & 5.7
Kathy Crane reviewed the changes that had been made to the procurement plan.

Board approved the procurement plan with revisions.

Update on Mobile Community Health Team 2.1(b-2)
Marcy provided an update on the status of this project, which aims to reach and engage long term homeless people on South King County.

· Request for Proposals (RFP) was issued March 5, 2008 for “Medical Outreach to People who are homeless in South King County”

· RFP responses due April 8, 2008

Committee Reports

Strategy Two:  At the committee meeting, Jon Hoskins presented information on the evaluation plan and distributed handouts.  The committee was pleased to receive this information and very thankful for Jon’s work.  Jon will be bringing more clarification for activity 2.8 and other questions that were highlighted in the meeting summary.
Strategy Three:  Jon Hoskins presented information on the evaluation plan and distributed handouts at this committee meeting.  The committee found Jon’s presentation extremely helpful and looks forward to the evaluation results.  Kathleen Hadaller reviewed the meeting summary.
Strategy Four:  Jon Hoskins presented information on the evaluation plan and distributed handouts at this committee meeting.  The committee had some suggestions and many questions and Jon collected this information to make changes as necessary.
Chair’s Report

·  We are meeting today to discuss the upcoming April joint board meeting and to discuss the activities of the boards after this phase of procurement plan review. Joe is interested in contributing input for the next Service Improvement Plan.
King County Staff Report
· Marcy discussed the issue of community agencies bringing questions to board members directly related to funding or any other topic that may not be appropriate.  Marcy reminded board members to contact her with any questions that come up in order to avoid any conflicts or controversial situations. It is important to ensure that agencies do not receive an unfair advantage or disadvantage because of their interactions with board members.

· RFP Matrix overview. Will add more information about contracts as it becomes available.

· Recommendation to include geographic area on matrix

· Update from Sadikifu Akina-James about communicating with the public to inform them about levy activities.  She requested suggestions from board members about which organizations we could contact for this purpose.

· Annual report to Council is coming up soon and we will need to include a letter from the Chairs, which must be prepared by the end of April.  Marcy is happy to draft this letter with input from the Chairs.  Staff will also include human interest stories and photographs, where available.

· Marcy announced that board member Kimberlee Archie has resigned.

Planning for Annual Report to Council
· County staff projected the levy income and we now have a better idea about what we have received and will receive in additional funds.  We now have to craft a proposal for programming these unprogrammed funds.  King County staff will need a draft of recommendations by May 1, 2008, and final recommendations must be made at the next board meeting.

· Projections are as much art as science, so these numbers could change again. Funds could change based on:

· Actual property tax collections

· Speed of expenditure and size of fund balance

· Interest rate on the fund balance

· Criteria for considering uses of unprogrammed funds:

· Must be within SIP strategies and activities

· Do not start on-going activities that cannot be sustained 

· One-time projects (e.g. housing) for balance

· Suggestions for board consideration (additional information was provided):
· Activity 4.1 (Nurse Family Partnership) – employment coordination
· Activity 2.2 (Permanent Housing)
Other suggestions included:

· Cost of living increase for fund recipients
· Mobile medical van or replacement services

· Develop shelter bed referral system phone number like the new system for domestic violence victims
· “Day 1” system: new real-time unit vacancy referral phone system allowing clients to receive assistance by making one phone call (this would be very difficult for other shelters because the needs of the community are broad and the service system is much more complex).
· RFP to develop an alternative program to assist older adults with minor depression.
Q: Why are many of the Strategy #5 activities delayed?

A:  Many are one-time expenditures that don’t include services to the community.
A: Regarding 5.2: There are two planning processes occurring concurrently (Committee to End Homelessness and Seattle Housing Authority) and we want to coordinate with those efforts.
A: Regarding 5.6: These funds are reserved to build capacity within our department with new Information Technology if existing systems don’t provide the type of data that Jon will need for evaluation.  We are still unsure about whether we will use this funding.
Old Business

RFP Review Panels

Assignments were agreed upon:

5.7 (summer): Kevin Bernadt
3.1 (April): Kathleen Hadaller (if possible), Joe Ingram (alternate)
2.6, 4.4, 4.5 (May): Edie Nelson
Operating Procedures

The board recommended keeping both a monthly meeting and a joint meeting on a quarterly basis.
ACTION: Revised operating procedures were approved

New Business

· Co-Chairs were re-elected to serve for another year
· Village Spirit Housing announcement – groundbreaking in 2009
· Levy activity calendar will be presented at next board meeting
· Board members recommended that the evaluation process should allow fund recipients and bidders to provide feedback to King County 
· Bill Wood is back home again and recuperating well
· The 4th quarter report will be presented to County Council on Thursday, March 20, 2008
Petitions/Communications (Public Comment)


None
Adjournment

The meeting was adjourned at 3:30 p.m.
