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Regional Human Services and Veterans Citizen Levy Oversight Joint Board
Meeting Summary

Jan. 30, 2008 2-4:30 p.m.

SeaTac City Hall - SeaTac
Call to Order
The meeting was called to order by the Chair at 2:00 p.m.

Roll Call
A quorum was declared.
Regional Human Services Levy Oversight Board (RHSLOB) Members Present:  Joe Ingram (Co-Chair), Kevin Bernadt, Kathy Brasch, Kathleen Hadaller, Edith Nelson 

Veterans Citizen Levy Oversight Board (VCLOB) Members Present:  Doug Hoople (Chair), Robert Stephens, Jr., Gary Kingsbury, Ron Forest, Roger Welles, Frank Selden, Oren Hadaller, Francisco Ivarra, Kathy Lewis, Bill Wood
Board Members Excused/Absent:  Ann Adams, Dorry Elias-Garcia (Co-Chair), Kimberlee Archie, Doris Tevaseu, Stan Gunno, Andrew Franz
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Jackie MacLean, Director DCHS; Sherry Hamilton, DCHS; Sadikifu Akina-James, DCHS; Lisbeth Gilbert, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Jon Hoskins, DCHS; Pat Lemus, DCHS; Joel Estey, King County Veterans Program; Sam Ezeonwu, DCHS Finance; John Tran, DCHS Finance; Dick Woo, DCHS Finance; Dave Murphy, DCHS Criminal Justice Initiative; Scott Mingus, DCHS Homeless Housing; Cheryl Markham, DCHS Housing; Karen Brawley, DCHS Housing Finance

Guests:  Emily Leslie, City of Bellevue

Review of Meeting Summary
The draft October meeting summary was reviewed and no edits were identified.

ACTION: The October meeting summary was approved 
Metropolitan King County Council Chair Julia Patterson

Council Chair Patterson thanked the board members for putting in countless volunteer hours to help distribute these funds to many people in need.  The Council depends on the recommendations of board members and thanks them for their work.

Council Chair Patterson also discussed homelessness, poverty, veterans’ issues, and other related problems facing the people of King County. 

Q: Will Mental Health Sales Tax have an oversight board? 

A: There is currently an internal group at King County planning and proposing the structure for an oversight board, which will be reviewed by County Council at the end of February.  Once it is established, the board will be appointed to create implementation and evaluation plans.

Q: How will we coordinate the efforts of Mental Health Sales Tax and Levy boards? 

A: We’re unsure about the specific process for these funds, but will work on coordination.

Q: What can be done about corrections system disparity and sentencing issues? 

A: Mental Health Sales Tax expenditures will positively affect the jail system because so many people are repeat offenders with mental health issues.  We are evolving on sentencing issues and in 2002, the State Legislature reduced punishment for first-time non-violent drug offenders.

Review of 2007 Accomplishments – Board and Committee Chairs

Strategy One: (Robert Stephens, Jr.) Convened ten meetings, reviewed presentations from King County Veterans’ Program, reviewed VA crisis line, examined issues affecting families, made recommendations for family services, recommended post-traumatic stress disorder (PTSD) services for African American women, recommended special outreach services for veterans of color especially for African American veterans.

Strategy Two: (Bill Wood) Learned about Capital Housing, reviewed procurement plans including plans for permanent housing, mobile community health team, Supportive Housing Intervention for Transition to Stability (SHIFTS) program, and outreach and engagement for long-term homeless people in South King County.  Supported handbook on risk reduction fund, learned about 2163 funds, and requested a future visit to these new housing sites.

Strategy Three: (Kathy Hadaller) Convened three meetings, received briefings on support network, post traumatic stress disorder (PTSD) services from the King County Veterans’ Program, site visit to a clinic for behavioral services, enhanced access to community health centers, and encouraged use of evidence-based practices for PTSD.

Strategy Four: (Edith Nelson) Convened five meetings, received expert briefings on program for young parents and families, reviewed two program designs, reviewed two procurement plans, worked on four Request for Proposals (RFP) panels.

Strategy Five: (Joe Ingram) Established evaluation and communication plans, received expert briefing on evaluation, examined logic model as it was being structured, reviewed evaluation template distributed with all RFPs, and received Homeless Management Information System (HMIS) briefing.

VCLOB Chair Report: (Doug Hoople)

Worked to insure that procurement plans were complete and made public, requested input from all board members, staffed all RFP panels, worked jointly with RHSLOB on strategy teams, have been involved in the community through VCLOB and the Veterans’ Program to help build a community center in Auburn and assist with outreach for King County Veterans’ Program; Attended conference in Tacoma for military families.

RHSLOB Chair Report: (Joe Ingram)

Communicated with the community about board activities, built partnerships with VCLOB to work together on joint issues, and have appreciated all the cooperative work of both boards.

2008 Veterans and Human Services Levy Quarterly Report – Linda Peterson

Linda Peterson, Director of the Community Services Division in DCHS distributed and reviewed a spreadsheet depicting the current status of levy activities, including expenditures by strategy and the status of procurement plans and RFPs.  This information is shown for all the funds combined, for Veterans funds only, and for Human Services funds only.

· The boards have reviewed procurement plans covering $20 million, or 86% of all funds
· The boards have committed $15 million, or 67% of all funds
Linda Peterson also presented a sample project tracking sheet for board input.

The board members suggested:

· The most important information is the project information – what the money is used for and which groups are receiving funds

· The geographic subregion column is important

· The current format will work fine

· Want to see whether funds are from Veterans or Human Services levy
Q: What is the rationale for selecting particular agencies for RFPs?

A: The RFP panels create their own rationale for selecting projects and agencies (with the exception of one panel)
Q: Will there be a tracking sheet for Strategy 1? 

A: No, but you will hear about that later in meeting

Q: Will there be capital funds for other parts of the county? 

A: Should discuss this in the next Strategy 1 meeting

Linda Peterson requested permission from the board to submit to the County Council a request that the Annual Report be submitted as the first quarterly report of the year (due March 1) instead of the second (due June 1).

ACTION: Board approved this request 
Update on King County Veterans’ Program – Joel Estey

King County Veterans’ Program Manager, Joel Estey, provided an update on the Veterans’ Program.  He briefly reviewed the Strategy 1 goals and discussed program changes, including:

· Hired ten additional social workers

· Hired a customer service specialist

· New office co-located with WorkSource Renton to reach veterans in South King County

· Services expansion approach

· Refined screening process, comprehensive assessment, case plan development, assistance with basic services access

· Increased services for PTSD

· Veterans’ Incarcerated Program

· Program demographics update (clients served, race/ethnicity, vouchers distributed by type and dollar amount)

Q: Do staff assist with legal paperwork to be removed from felony list? 

A: The staff assists with employment, but that is not part of current service provided.  We will talk to Washington State Department of Veterans Affairs (WDVA) about this for the future.

Q: How many new hires are minorities? 

A: Six were hired and two are minorities (both African American females).  WDVA hired three and two are minorities (African American and South Pacific).
Q: Have the numbers increased for clients from National Guard or Reserve? 

A: Staff will get that information and bring to next Strategy 1 meeting

Q: Do only veterans receive vouchers, or do their families receive these too? 

A: Veterans and their families benefit from the vouchers.

Update from DCHS Director – Jackie MacLean

Update & Next Steps – Mental Health Sales Tax

Tax collections will begin April 1, 2008, and King County expects to receive $28 million this year.  King County hopes to distribute RFPs for capital housing projects for low-income residents and is working in Olympia to make this possible.  Many county housing projects are waiting in line for funds and this money could be very useful right away.

Q: What is the system for coordinating the work of VCLOB, RHSLOB, and the new sales tax?

A: King County staff has considered this, and we think the new sales tax will complement some of the work of the Levy boards.  County staff will keep you updated. 

Q: Will the Mental Health Sales Tax board work on procurement plans, with our assistance? 

A: Many of the procurement plans are very complicated and we don’t have the expertise in our department to run the process as we have with the levy boards.  We hope the levy boards will provide advice if a similar process is put in place for the Mental Health Sales Tax funds

Statement: Concerned about overuse of consultants with high salaries

Statement: Volunteered the levy board members to assist with the process

Employment Initiative (Strategy 2.8)

The goal of this initiative is to support people in getting jobs and remaining stable in housing.  Jackie MacLean addressed the specific question about the $700,000 held aside.  King County was asked to participate in the Workforce Development Collaborative (also including Gates Foundation, Medina Foundation, Microsoft Foundation, Seattle Foundation, United Way, Community Colleges), which is pushing education as a huge key to success in employment and housing.  Studies have shown that one year of education provides a huge step up for people.  King County would like to put $700,000 of levy funds aside for this Collaborative.  Staff hope for a decision by April 2008, but anticipate it may take a little longer.  All groups will pool resources to focus on access to education for this system change initiative.  If a plan is developed, it will come back to the Levy boards as a procurement plan for review.  If a plan is not developed, it will come back to the Levy boards so they can reassess the use of funds.

Q: Can we add language establishing a timeline of one year to make this decision?

A: Yes

Q: What are your ideas for recruiting people for this program? 

A: We don’t want to serve anyone over 200% of poverty line, but we will work out those details once the program is better defined.

Q: Have you thought about involving unions with their apprenticeship programs? 

A: Working on those types of strategies in health care, and other industries, and will take that into consideration as well.

Q: We are concerned about returning veterans with traumatic brain injuries who will need retraining.  Can we make sure that language is incorporated as well?

A: That is a big issue – we encourage you to research this and present findings/recommendations.

Q: Is the training just vocational? 

A: No, they plan to provide a wide range of options
Procurement Plan for Strategy #2.8 – RHSLOB

ACTION: RHSLOB voted to approve procurement plan #2.8

King County Criminal Justice Initiative – Dave Murphy

Liz Gilbert provided a brief outline on Juvenile Justice programming and asked board members to contact Susan McLaughlin with questions or request that she attend a future board meeting.

Dave Murphy provided an overview of the King County Criminal Justice Initiative.  The purpose of the program is to provide people with assistance on mental health and substance abuse issues in order to help them stabilize their lives and stay out of jail.  The program hopes to help veterans dealing with these issues (currently about 3% of clients are veterans) and collaborate closely with veterans’ agencies.  

Program overview:

· Housing Voucher Program – Helping clients (mental health court, drug court, etc.) to find permanent housing; have served over 800 clients since 2003

· Mental Health Release Program – Stationed in the King County Correctional facility, conduct mental health evaluations and provide links to services available elsewhere

· Co-Occurring Disorder Treatment – 12-month benefit to treat chemical dependency and mental health issues jointly; served over 550 clients

· Substance Abuse Release Planning – Workers who identify individuals in jail system with chemical dependence or severe medical issues and provide linkages to treatment and assistance upon release

· Benefits Application Assistance – assistance with public benefits applications 

· Forensic Programs Community Center for Alternative Programs – 90-day benefit for users of services, including pre-treatment, education, housing assistance, medical crisis, chemical dependency treatment

· Reentry Program – 90-day benefit for people coming out of criminal justice system, to help them navigate the complicated human services system and provide them with mental health services and employment assistance.

· Forensic Assertive Community Treatment Program – Sound Mental Health, using Strategy 2 funds; clients have severe mental health issues and are high utilizers of public services such as emergency services.  This program is in the start-up phase.

All these programs will be evaluated, but the Housing Voucher Program is currently showing the best results as jail itself creates homelessness.

Levy Housing Funding Results – Karen Brawley

Karen Brawley distributed and reviewed the spring and fall funding report.  

Projects discussed:

· Simons Apartments

· Valley Cities Landing Project

· Lake City Court

· Renton Lutheran Regional Veterans Housing Program

· St. Margaret’s
· Burien Heights Residences

· Passage Point Rehabilitation

· Briarwood

· Bakhita Gardens

· Village Spirit Housing

· New Ground – Kirkland
Q: Why are the units for veterans limited to three spaces at Passage Point? 

A: These projects receive funds from other sources as well.  The “per unit cost” will be the same, and this project might open more slots for veterans.

Q: Where will these services be offered?
A: Veterans will be using housing all over the county, not exclusive to their current residency.
Q: How do you ensure that clients are veterans? 

A: We work with veterans’ agencies throughout King County on a referral system to make sure that the right people are being matched with housing.  The King County Veterans’ Program is helping to verify veteran status for clients.
Recommendation: Investigate Conquest House in Tukwila
Coordination with City of Seattle on Housing Issues – Cheryl Markham

Cheryl Markham distributed a project update.  Three permanent housing projects were funded under Strategy 2.4.  In some cases, there are additional funds supplementing the Levy dollars.

Project Overview:

· Rainier Housing Permanent Supportive Housing – Downtown Emergency Service Center

· Homeless Services Enhancement Project – Valley Cities Counseling and Consultation
· REACH Housing First Case Management Program – Evergreen Treatment Services

Landlord Liaison Project in development

Throughout the process, we coordinate with other funders (including City of Seattle) and we make decisions cooperatively.  We also work to coordinate referrals and serve those most in need.

Other Business

Board members were reminded to submit Statements of Financial and Other Interest
Petitions/Communications (Public Comment)

None
Adjournment

The meeting was adjourned at 3:45 p.m.
