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Regional Human Services and Veterans Citizen Levy Oversight Joint Board

Meeting Summary

Apr. 24, 2008 2-4 p.m.

Shoreline Historical Museum – Shoreline

Call to Order

The meeting was called to order by the Chair at 2:00 p.m.

Roll Call

A quorum was declared.

Regional Human Services Levy Oversight Board (RHSLOB) Members Present:  Dorry Elias-Garcia (Co-Chair), Joe Ingram (Co-Chair), Ann Adams, Edith Nelson 

Veterans Citizen Levy Oversight Board (VCLOB) Members Present:  Doug Hoople (Chair), Robert Stephens, Jr., Gary Kingsbury, Ron Forest, Roger Welles, Stan Gunno, Francisco Ivarra, Kathy Lewis

Board Members Excused/Absent:  Doris Tevaseu, Oren Hadaller, Kevin Bernadt, Kathy Brasch, Kathleen Hadaller, Andrew Franz, Bill Wood
County Staff Present:  Marcy Kubbs, Department of Community and Human Services (DCHS); Kelli Larsen, DCHS; Sadikifu Akina-James, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Jon Hoskins, DCHS; Pat Lemus, DCHS; Debora Gay, DCHS; Joel Estey, King County Veterans’ Program; Kelli Carroll, King County Council; Shari Tracey, King County Council; Anne Shields, Public Health-Seattle & King County (PHSKC); Lois Schipper (PHSKC); Carol Maurer (PHSKC); Jim Ott (PHSKC)
Guests:  King County Councilmember Bob Ferguson; Dennis Brown, Washington Department of Veterans Affairs (WDVA); Tracy Jones, The Compass Center; Karen Anderson Bittenbender, Low Income Housing Institute; Keltie Wright, Friends of Youth; Gary Hammons, Northwest Network for Youth; Rob Beem, City of Shoreline; Keith McGlashan, Shoreline City Council; Derek Taylor, Family Services of King County; Josephine Tamayo Murray, Catholic Community Services King County
Review of Meeting Summary

The draft January meeting summary was reviewed and no edits were identified.

ACTION: The January meeting summary was approved 
Panel Discussion: Levy Services in the Community

Low Income Housing Institute – Karen Anderson Bittenbender

The Low Income Housing Institute (LIHI) has collected funds from a variety of sources to build 75 housing units for homeless people, including 38 for veterans, at Lake City Court Apartments.  LIHI will work with Sound Mental Health to provide on-site counseling, case management, mental health, employment, and other support services.  North Helpline will own the ground floor of Lake City Court and residents will have easy access to their food bank.  RotaCare will provide medical and dental care for residents from a clinic located on the second floor.
We plan for this project to break ground in June 2008.
The Compass Center – Tracy Jones

The Compass Center has a 25 bed facility (housing 21 men), which is a two-year program providing transitional housing combined with case management.  The Center also receives funding from the Washington State Department of Veterans Affairs (WDVA) and works closely with the WDVA through a liaison.  The organization tries to stay in touch with veterans after they leave the housing program.
The Compass Center also manages two houses for the Vietnam Veterans Leadership Program in Columbia City and Burien.  Each house holds six residents and one house manager.  The residents are going to school or working to stabilize their lives and gain independence.  With levy funds, The Compass Center assists clients with bus passes, case management, drug and alcohol treatment, employment services, education, paperwork for WDVA benefits, and other services.

Tracy shared a story about Donald, who had been a long-term alcoholic and entered the Shoreline facility after he developed esophageal cancer.  He stayed there for 18 months, received a Section 8 voucher, moved into his own apartment, reconnected with his family, and has now had a job for over three years.  This story illustrates the success of The Compass Center model, which provides comprehensive support and services to veterans in need.

Veterans’ Incarcerated Program, WDVA – Dennis Brown

Dennis thanked everyone for coming and expressed gratitude for the partnership between the state and the county.
Dennis shared a story about a female veteran with three kids, who was living in a dangerous home.  She received a housing voucher from the King County Veterans’ Program (KCVP) to acquire new housing, as well as assistance with food, clothing, and employment.  KCVP helped this veteran to escape a dangerous situation, but it required outreach and cooperation with the WDVA because she didn’t know that she could receive services as a veteran.

Female veterans frequently don’t self-identify as veterans, even though they served in the military.  Dennis indicated that he is very excited that their organization has changed the intake form and is now serving many female veterans.

Thanks to the Veterans and Human Services Levy, the VIP has been able to expand to other city jails in Issaquah, Auburn, Kent, Renton, Redmond and Enumclaw.  The VIP has been very successful because the program helps clients to reach a point of greater stability through extensive case management.
The VIP has helped decrease the King County recidivism rate to 9% (the nationwide rate is 44%).  The program aims to work with individuals housed at the county and city jails in order to prevent them from re-offending and ending up in prison.  It is estimated that this program saved King County taxpayers approximately $1.6 million on early release dates.  The program staff have learned that, in order to be successful, they must partner with other groups working on similar issues and provide as much support as possible for these veterans in need. 
King County Nurse Family Partnership – Lois Schipper
Lois Schipper provided an overview of the Nurse Family Partnership program.  Program highlights:

· Clients must be 23-years-old or younger

· Clients must enter by the time they are 28 weeks along in their pregnancy
· Clients are visited every two weeks (on average) until the baby is two-years-old

· Clients are experts in their own lives, developing their own goals
· Randomized studies have shown delay on second birth, less dependence on welfare, and improved pregnancy outcomes.  Clients 15 years out of the program showed a 48% reduction in child abuse and neglect, 60% reduction in juvenile justice for kids, 61% fewer arrests for mothers, 98% reduction in jail days. 

· Program has operated in King County since 1999 and has grown over the years
· Prior to the Veterans and Human Services Levy, the program received funding from the City of Seattle and the Children and Families Commission to serve the cities in the south, but the levy now allows the program to serve people countywide
· The program currently serves families that speak English and Spanish

Lois shared a story about a 16-yr-old Spanish-speaking client in Kent who was experiencing ongoing domestic violence with the father of her child, whose mother had been referred for abusing her as a child, and who came from extreme poverty.  Through the Nurse Family Partnership, she started prenatal care, worked with Hopelink to find transportation, started school again, worked with her nurse to learn English, delivered a healthy baby girl, and filed a restraining order against the father.  In the end she set up supervised visitations with the father, graduated from high school, and developed a strong relationship with her baby. 
This young mother wanted to parent in a different way than she was parented and she achieved that by making her home safer, taking her baby to the doctor regularly, and going back to school to make a better life for her family.  She applied for and was granted a Gates Scholarship and is now at the University of Washington studying Nursing. 
This story illustrates that, with the right support, families can succeed regardless of their circumstances.
Q: Could you share more information about the employment aspect of this program?

A: The nurses requested more support related to education and work training.  We have partnered with the King County Work Training Program to share resources, work collaboratively on cases, and work with clients directly on their employment goals. 
Q: What happens to the 40% of clients that do not achieve their goals?
A: They are referred to other programs in the community – maybe to another public health nurse, or another agency or system.  Clients frequently keep in touch with their nurses informally, though we don’t check in with all clients regularly.

Q: How many bilingual nurses do you have on staff?

A: We have four nurses fluent in Spanish with monolingual caseloads, but we are exploring the possibility of incorporating interpreters so we can serve other immigrant populations.

Q: Is it a goal of your program to help your clients gain self-sufficiency?

A: The delay of the second pregnancy is the biggest factor in success and self-sufficiency and our rate is very good. We help them with their goals and improve family stability.
Doug Hoople mentioned that there is currently no levy funding for veterans in Strategy Four.
King County Pilot Services for Maternal Depression – Anne Shields
King County is interested in piloting this program because one of every six low-income mothers is clinically depressed at some time after pregnancy.  This depression has significant repercussions for the family, particularly for children, who are more likely to encounter health issues later in life because of experiences during their informative stages.
This program will provide education to mothers, work to decrease the stigma around depression, provide peer support groups to help mothers in need, and support primary care clinics so they can screen all mothers that come through the doors.  Clinics will work with mental health providers to provide services to those clients that are significantly depressed or have other issues that need to be addressed.
There is no other place in the country that is funding pilot projects like this for low-income mothers with depression.  This is the first program to build treatment in with the screening, and will provide follow-up services as well.  
Report from RHSLOB and VCLOB
Chair and Co-Chair Report – Dorry Elias-Garcia and Doug Hoople
In this first quarter of 2008, we have reviewed and/or finalized eight procurement plans covering a wide array of services, and designating close to 14 million dollars.  These services include: 

· assisting parents exiting the criminal justice system

· providing services for post traumatic stress disorder

· enhancing the county-wide Homeless Management Information System 

· linking employment to housing and supportive services

· supporting the highest utilizers of our emergency and medical systems

· treating depression for elderly veterans and others in need

· assisting homeless individuals in South King County and in Seattle

During this quarter, we have hosted 6 monthly Veterans and Human Services Levy Oversight Board meetings, as well as 14 subcommittee meetings totaling 363 total hours of volunteer service from our board members.
In our committee meetings this quarter, we worked to finalize the evaluation framework for the levy so that we will have well-defined and measurable outcomes for the various levy services and activities.  We are extremely excited about the evaluation efforts and thank Jon Hoskins for all of his work on this project.
Metropolitan King County Councilmember Bob Ferguson 

Councilmember Ferguson began by thanking the levy oversight board members for their service and added that the councilmembers really appreciate and rely on the work of board members.
Concilmember Ferguson briefly discussed his background by talking about his year with the Jesuit Volunteer Corps, where he directed emergency services in low-income communities, and became interested in human services issues.  He indicated that while the county is mandated to provide services for dogs and cats, there is no mandate to provide human services.  He also highlighted the fact that there are few lobbyists for human services and that it is important for elected officials to become advocates for these services, and to advocate for dedicated funding sources for human services (such as the Veterans and Human Services Levy).

He briefly discussed the history of the levy and mentioned that we are nearing the halfway point of the levy and that we need to begin the discussion about how we can pass another levy if we go back to the voters in 2011.  We need to show that the funds are being used widely and the levy expiration date forces us to evaluate our actions and ensure that the levy is effective.
Councilmember Ferguson agreed that hosting meetings in each Council District is important and will help people to learn about the levy and see how county services impact their communities.  His constituents frequently wonder what services are available to people in their community and he believes it is important to make this connection for people.
Councilmember Ferguson believes that the levy has the potential to be a great success story for King County, but he encouraged staff and board members to continue outreach efforts and hosting public events to share these great success stories with the public.
New Business

Mental Health Sales Tax Coordination – Linda Peterson
Linda Peterson provided an update to the board on the Mental Illness and Drug Dependency Action Plan (MIDD).  Linda assured board members that MIDD will coordinate closely with levy efforts and that staff will work to ensure that services and programs are planned accordingly.
MIDD has 32 separate activities and the plans are each two pages long.  All drafts will be prepared by May 15 and posted online for public comment.  Staff is currently working to determine the most efficient method for the boards to review those plans and find areas for coordination.  It is possible that staff will review the MIDD plans first, identify areas of potential overlap, and send them to the boards to discuss at the upcoming board meetings.  There are many county staff members thinking about how the MIDD and levy will complement each other and we feel confident that these efforts will prevent service duplication. 
Thanks for County Staff – Roger Welles

Roger Welles offered thanks to King County staff members for all of their efforts on behalf of the oversight boards.
Petitions/Communications (Public Comment)

· Rob Beem from the City of Shoreline discussed the human services challenges in the north end, mentioning that groups in this area have a very thin infrastructure, and that they would like to do more work developing capacity with service providers.
· Keltie Wright from Friends of Youth shared the success story of a Shoreline client who was a young mother facing serious obstacles, but went on to graduate from college with help from Friends of Youth, and is now living happily with her family.

Adjournment

The meeting was adjourned at 4:00 p.m.
