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Regional Human Services Levy Oversight Board 
Veterans Citizen Levy Oversight Board
Joint Meeting Summary
April 26, 2007, 2–4 p.m.

Catholic Community Services – Seattle 
Call to Order

The meeting was called to order at 2 p.m.  The meeting was co-chaired by Douglas Hoople, chair, Veterans Citizen Levy Oversight Board (VCLOB) and Joe Ingram, co-chair, Regional Human Services Levy Oversight Board (RHSLOB).  The purpose for the meeting was to provide board members with an opportunity to hear from various county staff who will be collaborating with them in implementing levy goals and strategies.

Roll Call

Attendees introduced themselves.
Regional Human Services Levy Oversight Board Members Present:  David Baum, Kevin Bernadt, Kathy Brasch, Dorry Elias-Garcia (co-chair), Kathleen Hadaller, Joe Ingram (co-chair), Doris Tevaseu
Veterans Citizen Levy Oversight Board Members Present:  Douglas Hoople (chair), Francisco Ivarra, Andrew Franz, Ron Forest, Frank Selden, Roger Welles, William Wood

Board Members Absent:  Kimberlee Archie (RHSLOB), Lorin Bannerman (VCLOB), Stanley Gunno (VCLOB), Kathleen Lewis (VCLOB), Edith Nelson (RHSLOB), Vince Schmitt (VCLOB), Robert Stephens, Jr. (VCLOB)
Staff Present:  Sadikifu Akina-James, Department of Community and Human Services (DCHS); Lisbeth Gilbert, DCHS; Jackie MacLean, Director, DCHS; Sherry Hamilton, Communications Manager, DCHS; Marty Lindley, Business Director, DCHS; Linda Peterson, Director, DCHS Community Services Division (CSD); Carole Antoncich, DCHS CSD 
Guests:  Sara Levin, Human Services Department, City of Seattle

Levy Annual Report to Council

Jackie MacLean, DCHS Director welcomed board members and expressed her appreciation for the work the boards have committed to accomplish in the coming months.  She noted that the annual report due to the Metropolitan King County Council in June would be the first major task of the boards, and described the requirements.  Ms. MacLean suggested that the boards consider a report format that addresses the purpose and progress of each committee, comments about progress, and recommendations.
According to the council, the report must report on the following four elements: 
1. Procurement Plans
2. Evaluation Plan

3. Financial Plan

4. Reports from Oversight Boards

The first three requirements will be prepared by county staff.
ACTION:  Moved, seconded and passed that committee chairs will format their reports such that each describes the purpose and progress toward each of the five applicable strategies.

Financial Plans 
Marty Lindley, DCHS Business Director provided proposed financial plans for calendar year 2007 for each of the Veterans and Human Services Levy funds.  All levy proceeds are split 50:50 and two separate county funds have been established for veterans and human services revenues.  Each plan describes revenue sources, expenditure categories, and detail about fund balances.  Marty noted that fiscal controls to separately track veteran and human service revenues and expenditures are in place.
Levy Evaluation Framework 
Ms. Akina-James told board members that CSD has contracted with Public Health/Seattle & King County to develop the levy evaluation framework.  She will set an up a Strategy #5 committees meeting with Public Health for a briefing on the evaluation framework.  

Levy Procurement Plans 
Linda Peterson, Director, DCHS Community Services Division provided a draft copy of the proposed Veterans and Human Services Levy Schedule, organized by investment area (a.k.a. strategy area).  The document provides details about the initiatives designed to address each of the investment areas, identification of department and division lead assignments, contact people with telephone numbers, requirements for board reviews, proposed tentative board review dates, and estimated Request for Proposal (RFP) release dates.
Board members expressed concern that the schedule was too tight.  Ms. Akina-James and Ms. Peterson will revise the schedule to spread out the procurement plan presentations.
Ms. Akina-James reviewed the process steps for developing procurement plans:

· County staff develop draft plans

· Draft plans are presented to levy board members
· Draft plans are posted on levy Web page for public review (two weeks)

· Board committee(s) meets with staff to review the public comments and formulate recommendations to the board(s)

· Boards make recommendations to DCHS regarding the procurement plan.

Board members asked to have all documents and materials provided with as much lead time as possible.  At a minimum, meeting agendas and draft meeting notes should be provided on the Friday preceding the next board meeting.
New Business

Board members would like to explore their roles in providing outreach to stakeholders.  Of particular interest is reaching out to communities that may not always have a voice or venue to be heard.  Board members noted the difficulty in providing outreach to the community, while at the same time, completing the considerable amount of work they have been charged with under tight timelines.    
Ms. Akina-James will solicit the help of the DCHS Communications Manager in working with board members to develop a communication plan.
Adjournment

The meeting was adjourned at 4 p.m.
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