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Healthy Families and Communities Task Force

DRAFT Meeting Summary – October 28, 2005


Task Force Members Present:
Task Force Members Absent:


Councilmember Larry Gossett, Co-Chair
Sandra Madrid

Mayor Kathy Keolker-Wheeler, Co-Chair
Deputy Mayor Phil Noble

Councilmember Bob Ferguson
David Okimoto

Daniel Gandara
Pastor Marillyn Schultz Rothermel

Glenn Gregory
Rabbi Zari Weiss

Terri Kimball


Rev. Dr. James Kubal-Komoto

Terry Mark

Patricia McInturff

Josephine Tamayo Murray

Councilmember Tom Rasmussen

Laura Wells

Welcome/Introductions

Co-chair Larry Gossett called the meeting to order.  The HFC members introduced themselves.  Suzanne Little provided staff assistance to the committee since Maritza Rivera is on maternity leave.  

Public Comments 

No one requested an opportunity to speak during the open comment period.   

Proposed changes to the agenda

None  

Approval of meeting summary for September 23, 2005

Action:  The meeting summary for September 23, 2005 was approved as submitted.

Presentation:  Progress Report on Statistical Analysis of Unmet Human Services Need in King County   
Marty Lindley, Business Director, King County Department of Community and Human Services offered a progress report on the statistical analysis of unmet human services need in King County currently being conducted by economists of the King County Budget Office.  The PowerPoint presentation, “Estimating Unmet Human Services Need:  Data Limitations,” is available on the HFC Web site.  Marty explained that she was presenting the Budget Office team’s interim report that shares the issues or questions identified by the team as they have moved through their analyses.  The final report will be presented to the HFC at the November meeting.  

To conduct the needs assessment, the economists have reviewed the qualitative and quantitative data from the Task Force on Regional Human Services report.  In addition, they have used other data sets and reports that are relevant to the work of computing unmet need for human services.  Resources to date include the Ten-Year Plan to End Homelessness, service delivery report cards, justice reports, data from jails, and state TARGET substance abuse service data.

The progress report talks about the challenges of creating reports and analyzing findings when the data sets are incompatible or incomplete.  Provider members voiced the difficulty posed to nonprofits of having to choose between spending money on technology versus direct services and noted that there are often technology gaps between large and small provider agencies.  

However, there was agreement that quality data is needed for sound decision-making.  Current efforts led by United Way, in concert with King County and the City of Seattle, are attempting to develop common data sets and requirements to reduce the burden on agencies who submit data to multiple funders.  Work on improving reported service data must continue. 

Whatever dollar amount the economists and the HFC ultimately identifies as representative of “the need,” it was agreed that it will be a hole far greater than we can ever hope to fill.  Furthermore, estimating the unmet need will always be difficult, in part because it is a moving target.  Too often, just as one fund source stabilizes, another one collapses.  

There were questions and discussion on how often an individual’s needs are interrelated, so that changing a person’s situation in one aspect of their life can have a direct impact on another.  For example, once a client gets a job he/she may need less assistance with food and housing, but will gain a greater need for child care

In looking at determining unmet need and making decisions about where to focus efforts, there was discussion on the need to determine the “best bang for the buck” – meaning a determination of where efforts might be targeted to make the greatest impact in helping low-income and vulnerable individuals and families.  It is possible the HFC may ultimately recommend a focus on only a few areas, rather than the entire arena of services currently offered in the five goal areas.  The final report in November is expected to help frame that discussion.

The handout and the discussion followed each of the five goal areas.  In a discussion about legal services (Goal Area Two) and unmet need, it is clear that the Office of the Public Defender is not the answer for many people whose needs fall outside the scope of public defense (e.g., child custody, land/lord tenant issues, divorce, immigration).  The King County Bar Association provides free or low-cost legal services to low-income people.  There was discussion about the IOLTA trust funds and how that unique fund source was established to fund legal services.  It is exactly these kinds of “out of the box” solutions that several HFC members noted they would like to explore.   

Wrap-up:  The final report on the unmet need will be presented at the November 18, 2005 HFC meeting.  Members asked that the report be sent electronically prior to the meeting date, to allow time for review and preparation for the discussion.  

Other Business 
HFC Work Plan:  There was discussion about the HFC work plan, and a request to provide an updated work plan for the next meeting.  

Veterans and Regional Human Services Levy:  The HFC requested that staff prepare mapping of the levy election results for the December 16, 2005 HFC meeting.  There was a request for key common messages for either scenario - passage or failure of the ballot measure.  

Next steps:  There was also discussion about penning a possible op-ed as a means of educating the public about human services, the current needs, and how/why supporting human services improves the quality of life for all our residents.  After discussion, it was decided to table the idea until after the election.  The op-ed, to be submitted by the co-chairs Mr. Gossett and Mayor Keolker-Wheeler, will build upon the election results and talk about next steps.  This idea will be discussed further at the next meeting. 

Closing 

There being no other business, Co-chair Gossett adjourned the meeting.  The next meeting of the HFC is Friday, November 18, 2005, at 8:30 a.m. in the Training Room, 7300 Building, King County International Airport/Boeing Field.  
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