
ABTFinanceTPCom20080618

Manual Financial Transaction Process Comparison
(Journal Entry, Cash Receipt, Payable Voucher, Budget Revision)

▲ Employee prepares 
     paper document

▲ Paper document is reviewed  
     & approved by agency

▲ Approved document is delivered 
     to Central Finance (Hand carry,   
     Interoffice mail, etc.)

▲ Central Finance does additional  
     reviews & prepares documents   
     for data entry (Assign batch  
     number, etc.)

▲ Employee creates transactions online
     (Coding validation precludes errors)

▲ Online review & approval
     by agency

▲ Online review & approval
      by Central Finance

▲ Central Finance posts                            
      transaction online

▲ Document is filed ▲ Document is delivered to Central  
     Finance for correcting data entry &  
     coding errors

▲ Financial Application  
     processes data files 
     overnight

▲ Data is entered & data files are        
     sent to Financial Application

Current Transaction Process (Minimum Process Time: 2 Business Days)

Future Transaction Process (Minimum Process Time: Approximately 10 Minutes)

Corrections
(If needed)


