Regional Alerting Policy Template
WATrac is the Washington State system for Tracking Resource, Alerts, and Communications.  It allows us to send information to healthcare partners regarding the following issues:

· Census issues

· Resource/Pharmaceutical shortages

· Healthcare facility damage

· Mass casualty incidents (natural or manmade)

· Utility failure or severe weather affecting a healthcare facility

· WATrac system maintenance
· Healthcare facility status

· Activation of an Emergency Operations Center

· Changes to disease reporting requirements or surveillance
To maintain access to this valuable tool, it’s important for us to maintain a regional alerting policy that outlines how we will ensure appropriate access and usage of the alerting function in WATrac.  

“Our community” will be defined as: <<Insert description here.  Examples include, Region 7, Kitsap County, facilities within the area of responsibility of a DMCC, etc.>>
The following agencies and groups/individuals within those agencies will be able to send alerts to members of our community:

1. add more as needed
Emergency contact information for people with permission to send alerts can be found << Insert location where this information will be accessible. This could be stored as a contact number in the WATrac Facility Status Report for each agency. >> 

The content of all alerts will follow the requirements of the WATrac Alert Distribution Policy and will be approved by <<insert who will approve the content, e.g. the agency sending the alert, the DMCC, etc.>>.

The agency or group sending the alert will be responsible for “closing” the alert at the conclusion of the event and forwarding any lessons learned or comments to the WATrac Implementation Team.

We will be responsible for maintaining the following distribution lists, with the help of the WATrac implementation team, to ensure that we can appropriately target our alerting message within our community:

1. add more as needed
Contact <<Insert name here>> for questions about regional distribution lists.

The following decision-making matrix will be used to determine how alerts are distributed within our community.  This matrix will be updated as needed and the WATrac Implementation Team will be provided an updated copy as regional policies change:

	Alert Type
	Distribution Lists who will receive this alert type
	Groups who are allowed to send this alert type

	Event Notification: Action Required
	
	

	Event Notification: No Action Required
	
	

	Hospital Control Alert
	
	

	Public Health Information Center (PHIC) Activated
	
	

	WATrac System Maintenance
	
	


After action reviews must be provided to the WATrac Implementation Team for all alerts issued by an agency in your region.

· A copy of this policy has been provided to:

· PHEPR Regional Public Health Staff

· Hospital Control or Disaster Medical Control Center hospitals

· Local Public Health Jurisdiction Staff

· WATrac Implementation Team

· We have received training from the WATrac Implementation Team for all staff identified to hold permission to send alerts in WATrac.
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