Dear <<healthcare response partner>>:

I am pleased to announce the 2009 Implementation of WATrac.  WATrac is the web-based incident management application available to the healthcare system in Washington State.  Last fall, the WATrac replaced the Hospital Capacity website for bed tracking and ED status information in hospitals throughout most of Washington.  
Our region is now working with the WATrac Implementation Team to bring incident management features of the system to our area. These features will help our region respond to disasters with better coordination, situational awareness, and resource information. This spring, hospitals, emergency medical services, and local public health jurisdictions will have the opportunity to begin using the Resource Tracking, Pharmaceutical Tracking, and Knowledgebase features of WATrac.  Descriptions of these features can be found in the attached Features Overview document.
Our first step in the implementation process is to identify individuals willing to serve as primary or backup leads for their healthcare groups within Region [#].  Leads and their backup will support the 2009 implementation process by:

a. assisting with implementation coordination for facilities within their group, 

b. facilitating the groups decision making process, and
c. ensuring the WATrac Implementation Team has the data necessary for launching the incident management features. 

If you are available to help as either the primary or a backup lead, please let me know by replying to this message. 

Filling these positions is essential to the implementation process.  To keep us moving forward, a deadline for identifying our leads has been set for [date – 2wks].  

Once the leads are identified, we will host a Regional Kickoff Meeting. During the meeting, the WATrac Implementation Team will detail the step-by-step process for making setup decisions regarding the new WATrac features.  
Thank you for your willingness to help with healthcare response in our Region,

<<SIGNATURE BLOCK HERE>>

