Board’s Principle in Practice

I’ve described the Board’s six principles.  They sound good.  But, that begs the question -- how do they actually work in the real world?  
A number of our principles have recently been adopted by medical centers around the country.  
And, what’s been the result?  Lower costs and higher quality.  It seems counter-intuitive, I know, but let me explain how they did it at the Geisinger Health System in Pennsylvania (you should know that the Mayo Clinic and the Cleveland Clinic are also using some of our principles).  
Geisinger is a very large medical facility.  It has 750 physicians and 2.6 million patients from 43 rural counties.  
Geisinger uses electronic health records; payments based on patient health outcomes, not services; and promotes prevention and healthy living programs – all of these practices are outlined in our principles ##2, 3, & 5.  Here’s how it works:
· All patients have coordinated primary health care, which helps patients manage different conditions in one setting. At Geisinger, this approach requires a team – of doctors, nurses, technicians, and a case manager or patient advocate.  KC Board Principle #2 (patient-centered medical home) 
· Doctors and hospitals are rewarded for taking better care of their patients.  KC Board Principle #2 (providers should be paid and rewarded for improved health outcomes for patients.)

· This approach seems fundamental, but it’s not how our current system works.  Currently, doctors are compensated based upon the number of services and tests they order or deny – regardless of whether it makes a patient healthier.  
· Exclusive use of electronic records KC Board Principle #3 (efficient & cost effective systems; access to services is simple for patients)

· Patients can track their medical test results, monitor their progress, schedule appointments and email their providers from any place on the globe.  
· Lessens unnecessary tests, lessens medical errors, and lessens over prescription of drugs. 
· Surgery with warrants Principle #3 (error reduction).  Care is evidence-based Principle #2 (best practices).  

· Surgeons are provided a 40-point check list for best surgical practices. A surgeon must meet all 40 items or the surgery is cancelled.  This practice has lowered the post-surgery, re-admission rate by 44 percent.  

· Used on coronary bypass surgery, angioplasties, hip replacement, cataracts, bariatric surgery, and 9-month, pregnancy care (200 items on the check list).

· Patients promote their own health – helped with pre and post surgical care. Principle #5 (preventive care, doctors provide healthy lifestyle advice)
Using this approach nationally could save 30% of healthcare costs immediately.  Geisinger  made back over 2.5 times its initial investment in the first year alone -- due to reduced costs from fewer hospitalizations, less unnecessary tests, and early intervention.
