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SUBJECT

A BRIEFING and update on the Board of Health health reform project, including an overview of the project status and upcoming activities.  

SUMMARY 

The Board’s health reform project involves four basic activities:  Community outreach, advocacy with state and federal lawmakers, application of the Board’s health reform principles to a Department program, and collaboration with other health departments.  
The project has been underway for approximately three months.  Substantial progress has been made in the areas of community outreach and advocacy with lawmakers:  Board members have been engaged in communication efforts with the general public about the health reform principles; and a number of Board members have met, or are scheduled to meet, with state and federal lawmakers.  We are working with Department staff to coordinate contacts with public health officials in other counties, and to gather the information necessary to apply the principles to an on-going county project.  
PROJECT ACTIVITIES

Written Materials and Analysis

At the briefing in May, the BOH received information regarding written communications produced in April and May.  Since then, the following materials have been produced and published:  
· Talking points for BOH members 

· Two speeches

· Four newspaper/newsletter articles

· Preparation of Website content
Presentations/Meetings

We have held, scheduled, or are working on scheduling a number of community presentations.  We have scheduled or are working on scheduling meetings with both federal and state lawmakers.  We have conducted two Herndon Alliance presentations regarding how to effectively communicate about health care reform to the general public.

Detailed information regarding the community presentations, written communications, and meetings with lawmakers is contained in Attachment A.  
Pilot Project

We are working with Department staff to gather information regarding the General Assistance – Unemployable integration pilot, and to apply the principles to the maternal depression treatment program which forms part of the pilot.

Other Public Health Departments

We hope to begin to contact public health officials in Pierce and Snohomish counties about the Board’s principles, its health reform project, and the possibility of joint advocacy activities.

Future Work

Within the next month, the web site will launch; there will be additional presentations to community groups, meetings with lawmakers, and publication of articles in local papers. 
The continued participation and cooperation of Board members and Department staff in this project is greatly appreciated.

ATTACHMENTS

Attachment A:  Health Care Reform Project Calendar
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