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SUBJECT
A BRIEFING on the Board of Health health care reform project:  An overview of the project, its objectives, current status, and upcoming activities.  
SUMMARY 

The Board adopted a very ambitious set of health care reform communications, advocacy and collaboration activities through its health reform project.  As of May 21, the project has been underway for approximately two months.  The work is ongoing and on schedule.  Presentations are being scheduled, articles are being published, and meetings with lawmakers are being arranged. A more detailed project review and activity information are provided below.
BACKGROUND
Policy Basis

In 2007, the King County Board of Health (BOH) adopted the Public Health Operational Master Plan (PHOMP) which outlined the goals of the Seattle/King County Public Health Department (the “Department”) in the areas of public health protection, promotion and provision.  Among the goals outlined in the PHOMP was the advocacy of health care finance reform.  As part of its effort to implement this goal, in September 2008, the BOH adopted Resolution 08-10 which delineated health care reform principles (the “Principles”) that should be incorporated into state and/or federal health care reform plans in order to increase the number of healthy years lived by King County residents.  

The BOH passed Resolution 09-04 in March 2009, adopting a health reform work plan that provides for a series of activities based upon the principles. The project began in April.   The project is funded through September 2009 and is in the 8th week of this 26-week timeframe. 
Project Purpose

The project serves a number of public health purposes:  

· It implements certain portions of the PHOMP.  

· It helps alter the local health care reform discussion from debates over financing mechanisms to the more appropriate focus on the health care services that advance community health.  

· It gives the BOH and the Department an opportunity to influence the content of health reform plans under consideration at the state and federal levels.

· It raises the profile of the Department within the local community, increases the public’s knowledge of good health practices, prompts support for the Department’s mission, and engenders support for greater resources for the Department going forward.  

· It could lead to greater, long-term collaboration among public health departments and establish a new role for public health in policy advocacy.

This project is very timely.  Congress is currently planning on placing health reform legislation on the president’s desk by fall.  Closer to home, the State of Washington has established the Washington Health Partnership working group.  The group will review five proposed health plans with a goal of adopting one in 2010.  It has a goal of providing all Washington residents with health care coverage, through a combination of local and national efforts, within the next five years. 

Work Plan

The project includes:
· Community outreach that includes education of, and information dissemination to, the general public regarding the principles and health reform 

· BOH and Department support of state and/or federal health reform that incorporates the principles

· Application of the principles to a current health services program in order to evaluate their impact on health outcomes (pilot project)

· Collaboration with other health departments to collectively promote effective health care reform

Role of BOH and Department Staff

The work plan provides for monthly briefings at regularly scheduled Board meetings to keep BOH members and the general public informed of the progress of the work plan.  Every BOH member is participating in community presentations, meetings with state and federal legislators, or interviews with radio and print media.  Designated Department staff will make presentations to community groups and media outlets, monitor the pilot project, and work with public health professionals inside and outside of King County. 
PROJECT ACTIVITIES

Written Materials and Analysis
At the briefing in April, the BOH received two documents:  The Obama Administration’s Health Reform Principles:  An Analysis Using King County Board of Health’s Health Reform Principles; and Washington State’s Health Reform Proposals:  An Analysis using the King County Board of Health’s Health Care Reform Principles. Over the past month, the following documents have been produced:
· Email to Governor Gregoire regarding the principles
· Letter to Nancy-Ann DeParle, Counselor to the President and Director of the White House Office of Health Reform
· Talking points for BOH members 
· the principles
· health care financing
· pandemics and health care
· the principles in a clinical setting lead to lower costs and higher quality care 

· Two speeches
· Four newspaper/newsletter articles
Many of these documents will be posted on the health reform website which should launch within the next few weeks.

Presentations/Meetings
We have scheduled or are working on scheduling the following community presentations:
· Renton and Kent rotaries
· UW School of Public Health panel with Senator Karen Keiser, facilitated by Prof. Larry Kessler

· PATH brown bag luncheon

· Lake Forest Park Rotary

· Des Moines City Council

· 36th & 33rd District Democrats

· Issaquah Providence Point

· Queen Anne Chamber of Commerce

· King County Nurses’ Association

· King County Medical Society – public health committee

We have scheduled or are working on scheduling meetings with the following federal and state lawmakers:

· Senators Murray and Cantwell and Representatives Inslee, McDermott and Reichert

· State senators Keiser, Pflug, Kohl-Wells, Kline, Murray, Jacobson, and state representatives Cody, Pederson, Pettigrew and Dickerson.
We have conducted one of two Herndon Alliance presentations regarding how to effectively communicate about health care reform to the general public.
Pilot Project

We are working with Department staff to analyze how the General Assistance – Unemployable integration pilot uses the principles in its maternal depression treatment program.
Other Public Health Departments

We have begun to contact public health officials in Clark, Pierce and Snohomish counties about the Principles, our project, and the possibility of joint advocacy activities.

Future Work
The project will continue with its communication efforts:  Within the next month, the web site will launch, there will be additional articles published, additional community presentations will be scheduled, another Herndon Alliance presentation will take place, and hopefully the meetings with lawmakers will begin.  Depending upon availability, meetings will take place with public health officials outside of King County.  We will provide initial reports on the results of the pilot project.  

The work plan as adopted by Resolution 09-04 is on schedule.  The continued participation of BOH members and Department staff is greatly appreciated.
ATTACHMENTS

Attachment A:  BOH Health Reform Principles 

Attachment B:  The Obama Administration’s Health Reform Principles:  An Analysis Using King County Board of Health’s Health Reform Principles
Attachment C:  Washington State’s Health Reform Proposals:  An Analysis using the King County Board of Health’s Health Care Reform Principles

Attachment D:  Letter to Nancy-Ann DeParle
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