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KING COUNTY ALCOHOLISM AND SUBSTANCE ABUSE 

ADMINISTRATIVE BOARD

REGULAR MEETING

FEBRUARY 5, 2009
KCASAAB Members Present:  Jim Benbow, Linda Brown, Joan Clement, Robin Reed, Ruvin Munden, Michelle Nitz-Weiss (awaiting County Executive’s appointment)

KCASAAB Member Absent:  Mariah Lewis (excused); Roger Goodman (excused); Tim King (excused); Pat Godfrey (excused)
Guests Present:  Harvey Funai (DASA): Bob Leonard (DASA): Colin Sexton (Neighborhood House): Pat Knox, Ardi Bury (Recovery Centers of King County)

Staff Present:  Rhoda Naguit, Jim Vollendroff, Sean Davis, Dan Floyd, Sharon Toquinto, Pat Mouton
Board Chair Joan Clement convened the King County Alcoholism and Substance Abuse Administrative Board meeting at 11:58 a.m.  The meeting was held at The Chinook Building, 401 5th Avenue, Conference Room 124, Seattle.

I.
WELCOME AND INTRODUCTIONS

Joan Clement welcomed everyone and then asked them to introduce themselves.  Joan discussed a change to the agenda flow for future meetings.  We would adjust the order and allow for comments/concerns from agencies and the public.  This was past practice and during challenging budget times the Board wanted to create an opportunity at future Board meetings for agency and community comment.  It was also suggested that the A/D Coordinator’s Report follow the DASA update for continuity.   The Board concurred that these would be good changes.
II.
REVIEW/APPROVAL OF MEETING MINUTES - 

Linda Brown made a motion, seconded by Jim Benbow, to approve the minutes of the January 8, 2009 Board meeting.  The motion was approved unanimously.
III.
PRESENTATION – Neighborhood House

Colin Sexton, Community Learning Manager, gave a brief overview of the program services provided by the Neighborhood House (NH).

Neighborhood House has been a prevention provider with King County for 6 years.  Colin’s presentation focused on their Life Skills program for elementary and middle school students.  The program focuses on alcohol education, friendship, goal setting and is based on social and developmental needs.  It is 8 sessions long for students in elementary school and 16 sessions long for middle school students.  The program, with the help of King County, has expanded from not only to more school but also into community based programs.
Joan inquired as to how youth are referred to the program.  Colin said core group consists of 100 youth that are recruited from after school and summer programs and that many hear about it through word of mouth.  Neighborhood House also employs full-time community staffers who recruit students.  Joan asked whether they have seen an increase in immigrant population due to its growth.  Colin said that is their primary population making up around 95% of their tutoring programs.
IV.
DASA UPDATE
 

Bob Leonard from DASA announced he is pleased with utilization of youth and adult residential treatment.  On the youth side Bob wanted to report out that Ryther Child Center has informed DASA that they will be closing their girls program primarily due to an insufficient DASA reimbursement rate (about 66% which is below market rate).  They have subsidized this for some time, but revenue sources are being reduced or the allowable charges are being narrowed.  March 31 is the projected last day of the girls program.  The program is 7.5 beds, 5 of which are Medicaid.

Discussion is taking place on to how to redistribute the beds.  In order to still qualify as a Medicaid bed, the bed must go to a provider with 16 beds or less.  Joan asked if the beds were all fully utilized.  Bob said yes.  Jim noted that Ryther also eliminated their outpatient contract with King County in 2006 due to funding reductions.

Jim asked how the decision to close the girls program was made as opposed to the boy’s cottage and what the future of the boys program was.  Bob noted the beds in female residential providers are generally harder to fill and generally females are not referred to youth residential as often as boys.  Boys typically have a waiting list.  Bob said at this point they feel confident the boys program will continue, but it is not off the table.  Joan said that taking on funding should be a top legislative issues and that reduction of youth bed is not acceptable.  Robin asked who the rate was set by and Bob responded that is was DASA and stated that when originally funded the 188.60 rate was at 80% costs (which was their goal during that time).  However in the last 4 – 5 years costs have gone up.  
Harvey noted a preliminary revenue forecast was due out at 4:30 on February 19th.  The state has already instigated flight restrictions and pay increases.

Bob Leonard announced that he will now be lead for the state for the Children’s Administration reunification funds.  
Harvey reminded members of upcoming retreats at Warm Beach on February 19th and 20th.  Saying it Out Loud Conference on May 8th at Shoreline Conference Center, which is a conference devoted to issues for GLBTQ community.
VI.
PREVENTION & TREATMENT COORDINATOR’S REPORT
Jim discussed with the board making a swap of State GIA to Federal GIA funds at the direction of the State.  King County will have to go back to October, November and December of 2008 to make this fund switch work.  Jim said if they are able to do this it should be a one-time issue.  The largest contracts will be looked at first and the County is trying to determine whether it will take an amendment or simply a letter of notification to providers.
Jim provided an overview of state budget cuts and their effect on the county in an attempt to help the board decide what they would deem “core services.”  Jim talked about core services at board retreat, but also added areas after that were not specified previously including Community Organizing, Prevention and Involuntary Commitment Services.  
Jim reviewed core services: Community Organizing, Prevention Services, Involuntary Commitment Services, Detox, Sobering, ADATSA Outpatient, Adult and Youth Outpatient Services, Opiate Substitute Treatment and ADATSA Transportation.  Jim also covered services not currently on the core list including: Group Care Enhancement, Hepatitis/AIDS Substance Abuse Program, Outreach & Engagement (24 hour helpline, Snoqualmie, Muckleshoot, Evergreen Treatment Services Mobile Housing Team), Opiate Outreach and Youth Contact Outreach.

Jim Benbow said that he thinks the Board should have a set of values and should have philosophical guidelines in this time of budget reductions.  Linda noted this may be a discussion they want to have among board members.   Jim and Michelle both noted that the next step may include looking at the populations of people being served and that they need to look at that to be sure they’re not eliminating a particularly needy population.  
Jim said he would like to reiterate that the state’s priority populations are those who need treatment.  The more cut on provider end the more likely they will have to close doors.  
Jim presented the core services handout and said he would take care of getting an overview on how to use the information of core values or statement of values to govern during cutbacks.  Joan Clement said life safety for clients should also be an important core value. Jim Benbow suggested that cost offsets be seriously considered in establishing priorities.   Michelle wants to look at what agencies will be secondarily impacted by the cuts. There was discussion about the loss of ADATSA living stipend and impact on housing programs as well as the difficulty of maintaining sobriety and engaging in treatment without a place to live.
The board has decided to move their monthly meeting up to 11:30 instead of 12:00 
p.m., to accommodate members' schedules.  This new schedule will begin in April.
Jim provided a brief Legislative update and reported that there is going to be a decategorization of some classifications that puts them in the state general fund, the County and agencies need to advocate for these funds while moved to the general fund should still support services in substance abuse.  Also, there is a House bill on the Criminal Justice Treatment Account that proposes to take 10% of CJTA account to pay for judge’s time and infrastructure.  Another bill allows for the development of local DOSA program with the use of CJTA.  We do not support this bill as written – development of a local DOSA program is fine but need to come up with funds from elsewhere not CJTA – those funds are fully utilized.   
Jim reported on a new position for workforce development.  The new position will be funded by MIDD and has been approved and will be posted in the next few weeks.
Lastly, Joan wanted to have legislative committee meetings regularly during this time of legislative activity and budget concerns.  Jim will follow up on this and have Geoff Miller schedule a meeting with the committee and members of both the MH and Substance Abuse Board represented.
There being no further business, the meeting was adjourned at 1:15pm.
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