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KING COUNTY ALCOHOLISM AND SUBSTANCE ABUSE 

ADMINISTRATIVE BOARD

REGULAR MEETING

JULY 2, 2009

KCASAAB Members Present:  Linda Brown, Joan Clement, Roger Goodman
KCASAAB Member Absent:  Jim Benbow (excused), Pat Godfrey (excused), Tim King (excused), Ruvin Munden (excused)
Guests Present:  Ardi Bury (RCKC); Kristiane Byers, Kimberly Walks (GMVCC); Harvey Funai (DASA); Jane Kennedy (ETS); Greg Honeycutt (AYR); Austin Delahay (private citizen); Al Sweeten (SIHB); Larry Fehr (PHS); Suzanne Wietting (FH)

Staff Present:  Sean Davis, Dan Floyd, Andrea LaFazia, Sherry McCabe, Pat Mouton, Rhoda Naguit, Jean Robertson, Sharon Toquinto, Greg Trollan, Jim Vollendroff

Board Chair Joan Clement convened the King County Alcoholism and Substance Abuse Administrative Board meeting at 11:32 a.m.  The meeting was held at The Chinook Building, 401 5th Avenue, Conference Room 124, Seattle.

I.
WELCOME AND INTRODUCTIONS

Joan welcomed everyone and then asked them to introduce themselves.  

II.
REVIEW/APPROVAL OF MEETING MINUTES - 

Due to lack of a quorum, Joan deferred the review and approval of the minutes from the June 4, 2009 meeting of the King County Alcoholism and Substance Abuse Administrative Board. 
III.
AGENCY PRESENTATION – Greater Maple Valley Community Center
 
Kristiane Byers and Kimberly Walker presented a video of “All Stars”, a prevention program.  After the presentation, they shared some of the challenges faced by the agency as well as their successes. 

Question/answer portion followed.  
Q: Do you have waiting list?  
A: Yes, due to limited space, not staffing. 
Q:  Do you allow back to class kid who is disruptive?

A:  If disruptive, the kid is not allowed to continue attending the class instead he/she is referred to a counselor/interventionist.

Q:  How long is the All Stars curriculum?  What about other activities?

A:  The All Stars curriculum is a 13-session, once a week.  Camping is held
weekly.  Booster Club is a nine-week session attended by 30 youth.
IV.
DASA UPDATE
A.   Contracts

End of the biennium contracts are being sent out to stakeholders.
B.  Division Update

Due to recent changes in DSHS, DASA’s name will be changed to include mental health.  They are meeting to come up with a new name.
The existence of Regions 1 and 2 has been terminated.

There will be an additional 2% across the board administrative cut in the Governor’s office. 

VI.
Budget Impact on Mental Health
Jean Robertson presented an overview of Mental Health Services budget impacts.

The supplemental budget did not result in any Medicaid reductions to King County due to the fact we are already at the bottom of our rate range.  The state has already cut King County Medicaid rates by millions per year since 2005 by using a “smoothing” and averaging factor across RSNs.  This artificially drove King County’s rates down while paying some RSNs higher rates than they warranted.  The rates are being updated and new fiscal year 2010 rates are to go into effect October 1.  A complete new acturay study will be conducted to determine FY 2011 rates.  The legislature reduced Medicaid appropriation by 3.5% and it is unknown how what will affect King County’s rates.      

We lost close to $1 million in the supplemental budget and an additional $3.6 million in the new biennial budget, as of July 1.  The State decided to use 2008 population estimates rather than the 2006 population estimates used for FY09 in all its calculations.  The net result is that in addition to the legislative reduction we are losing an additional $200,000, due to King County representing a slightly smaller portion of the overall state population.  In response to these cuts from the state, we will need to stop funding the two-month lag when a person loses Medicaid and spenddown.  

Jean said that King County has successfully negotiated with some other Western RSNs for an additional 19 state hospital beds, which should reduce our –over census penalties the County has been paying, saving us about $600,000 in the next three months.  We will receive a new bed allocation from the state in our October contract.

Budget forecast is for an additional $46 million deficit for the county.  There is a plan to address this shortfall through labor cost savings potentially with more furlough days and supplantation with up to 30% of MIDD funds.  The rest will be obtained through cuts to programs.  

MIDD sales tax is already having an impact in providing expanded MH/CD services in spite of budget cuts.  The MIDD revenue source was originally expected to be $48 million.  It is now projected to be $43 million.  The new supplantation language allows up to 50% supplantation starting 2010 but King County is likely to take 30%.  We are hoping to cover this amount through with fund balance.  

What’s your benchmark for mental health success?  We have a number of performance measures that have been tracked for years.  Our performance is not always as good as we’d like and the additional sales tax funding is targeted to help us improve some of our outcomes.  We are also implementing incentives for some recovery outcomes and tracking them closely.  MHCADSD provides technical assistance to agencies that are not doing well.  The areas where mental health excels are high penetration rate and high service provision rate.  

VII. A/D  COORDINATOR’S REPORT
A.
Reclaiming Futures
Jim has extended an invitation to King County judges involved in Reclaiming Futures to do a presentation at the Board meeting in November on community involvement of Board members.  

B.
Budget Update
Jim received the CD 2009-2011 Biennial Budget from DASA last week.  The budget reductions were much greater than anticipated.  The three areas in the DASA budget with significant implications are the following:

1. State GIA reduction of $12.4 million.  A $6.2 million each fiscal year as directed by the Legislature statewide.  Reduction was split 50% residential and 50% to counties and tribes.  King County expects a reduction of approximately $1 million annually.

2. The FMAP change from $50.33 to $63.94 federal match results in needing to put less in the match pool to draw down the same amount to client services. This reduction was anticipated but theoretically we will be able to serve the same number of client due to the FMAP increase.

3. A huge reduction in Treatment Expansion (TE) was unexpected.  There were no reductions in TE as a result of the most recent Legislative session.  King County biennial allocation of TE goes from $9.1M 2007-2009 to $5.6M 2009-2011.  Since the beginning of TE the budget language has had TE as a mixture of state and federal dollars for the entire $34 million.  Historically DASA has shifted federal and state around at their level and passed the TE down to counties as all state.  Effective this biennium, DASA is not shifting the funds at their level.  Counties are only getting the state amount that was allocated in the law and federal referenced in the law is now being used as the federal match paid directly to providers.  This would have been fine had DASA done this from the very beginning of TE but making this shift now will result in moving our system more towards a Medicaid only system. This is a change in policy and it appears that the current policy is a way to make up HRSA budget shortfalls. 
The budget reductions will result in elimination of some programs and fewer low-income clients being served.  

In preparation for anticipated budget reductions, the Board identified the “Core” services.  Core services are defined as those services that keep the system intact and provide clients admission to substance abuse services.  Core services would be given funding priority during budget reductions.  Jim enumerated the priorities.  In light of the new development on budget reductions, Jim presented the following recommendations:
· Discontinue funding outreach and engagement and use the funding for treatment.

· Reduce ADATSA stipend from three to two months.

· Eliminate housing case management position.

· Continue funding of Group Care Enhancement (GCE) until the remainder of the year.  The state Division of Alcohol and Substance Abuse has given counties who have GCE positions the flexibility to continue GCE services.  We are able to keep these positions in place at the expense of admitting 288 non-Medicaid clients into treatment that otherwise would have been funded out of local sales tax funds.  
MIDD funding helps the continuation of CD services because we are serving more youth due to enhancement services.

The CD section is currently in maintenance level.  The non-Medicaid level is on status quo.  Medicaid is non-cap.  

C.
Subcontracting
Jim said DASA informed MHCADSD that effective July 1, 2009, contracted agencies of the county is no longer allowed to subcontract with other entities to provide treatment services to ensure direct oversight and contract management; and, mitigate liabilities for all parties involved.   

Therapeutic Health Services is the only agency in King County that currently has a contract with another agency, Asian-American Chemical Dependency Treatment Services (AACDTS) to provide treatment services.  This arrangement will be terminated by July 1, 2009.  

DASA has directed MHCADSD to directly contract with AACDTS.  DASA will not consider AACDTS as a new subcontractor as they were doing business under one of our current contracted agencies.
VIII. OLD BUSINESS
A.
MIDD Update

On the supplantation issue, it is yet to be determined whether it’s going to be 30% vs. 50%.  On July 13, 2009, the Council will decide on the fate of program services that are on the lifeboats.  
B. Summer Break in August?

The regular Board meeting in August is deferred in lieu of scheduled meeting with the new DASA Director David Dickinson on August 6, 2009 from 2pm to 4pm at The Chinook Building, Conference room 124, 401 5th Avenue, Seattle.   
A talking point will be put together and distributed to the Board members prior to the meeting.
C. Joint Board Meeting with KCMHAB 

The annual joint Board meeting this year will be hosted by the King County Mental Health Advisory Board, therefore, the meeting will be held at their regular meeting schedule on Tuesday, October 13, 2009 from 4:30pm to 6:30pm at The Chinook Building, Conference room 126, 401 5th Avenue, Seattle.
D. Board Planning Retreat Schedule

The Board Planning Retreat will be held in September.  Rhoda will do a survey with the Board regarding the date for this retreat.  Joan and Jim will work on the agenda.  Suggested agenda items include a discussion on finding agencies that could provide services in places where clients are underserved and discussion on Medicaid and non-Medicaid.   
E. Letter to LCB Update
Jim reported that about 24 treatment providers sent their responses to the Liquor Control Board regarding alcohol advertising issue.
F. Disaster Preparedness
Seepage discovered within the sidewall of the Howard Hanson Dam last January triggered a collaborative planning effort by King County, the U.S. Army Corps of Engineers (Corps) and the cities of Auburn, Kent, Renton, Seattle and Tukwila to prevent the expected widespread flooding of the Green River Valley.  The Division is working with Public Health Department and our contracted agencies to provide information about the Howard Hanson Dam situation.  
IX.
NEW BUSINESS
Board Chair Joan Clement and Jim Vollendroff will put together an agenda for the meeting with DASA Director, David Dickinson, on August 6, 2009.
IX.
LIAISON REPORTS
A.
Legislative Advocacy and Public Affairs Committee

The committee had a face-to-face meeting on June 18, 2009; no representation from the Mental Health Advisory Board again.
The meeting attendees engaged in discussion on how to stimulate interest from legislators to participate in the Legislative Forum and the need to spice up the program.  An earlier time, say at 4pm, will probably get more legislators to attend the forum.   
B.   Mental Health Advisory Board

No report at this time
X.
AGENCY/OTHER CONCERNS
Al Sweeten expressed thanks to King County for doing a good job in preventing layoff of agency staff.  He also announced about a conference on August 11-12, 2009 at Seattle University.

Larry Fehr of Pioneer Human Services –BiCorp expressed concern about lack of referrals from King County.  
There being no further business, the meeting was adjourned at 1:15pm.
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