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SEPTEMBER 29, 2008

KCASAAB Members Present:  Jim Benbow, Linda Brown, Joan Clement, Patrick Godfrey, Tim King, Ruvin Munden, Michelle Nitz-Weiss, Robin Reed

KCASAAB Members Absent:  Michelle DiMiscio (excused), Roger Goodman (excused), Mariah Mitchell (unexcused)
Guests Present:   Doug Allen, Harvey Funai (DASA)

Staff Present:  Rhoda Naguit, Amnon Shoenfeld, Jim Vollendroff

Board Chair Joan Clement convened the King County Alcoholism and Substance Abuse Administrative Board planning retreat at 4:30 p.m.  The meeting was held at The Chinook Building, Conference Room 4A, 401 5th Avenue, Seattle, WA  98104.   Dinner was served at 4:30 p.m.

I.
Legislative Priorities 2009/Goals for Legislative Forum this year

Copies of the 2009 legislative priorities were distributed.  Amnon Shoenfeld, MHCADSD Director, stated that in the light of the current economic and political realities, the legislative priorities put forth this year include items that could help the Division without costs to the state.  
Amnon discussed the following legislative priorities for the chemical dependency side:
· Expand criteria to access treatment under treatment expansion.  This allows treatment expansion funding to be used for youth treatment and allows counties to bill for adults who are “abusing” and not only dependent on substances.  
· Continue funding for the two workers in the intensive case management pilot project.  The funding for the 1811 Eastlake project serving 75 clients has proven to have great returns for the investment.  
· Maintain current funding levels.  In short, we will request the Legislature support human services during this time of severe budget constraints.
The legislative priorities for mental health section include the following:

· Maintain services for people with mental illness leaving prisons.  Amnon briefly described the Community Integration Assistance Program, originally named the “Dangerous Mentally Ill Offender Program.”  This is the only program that we are asking for an increase in allocation.  This program has not received a rate increase since 1999 despite an enormous increase in housing and other costs.  Sound Mental Health (SMH) is the service provider for this program which serves a very high risk population and helps ensure their safety in the community.  SMH is one of recipients of the MHCADSD Exemplary Service Awards this year. 
· Exempt involuntary commitment petition fees from filing fee charges which only impacts county funding.  This will not cost the state any dollar amount.  
· Support changes in the criminal insanity statute to decrease the amount of time it takes for competency assessments.  This will save state money and it will provide better care for individuals.
Amnon encouraged the Board members to attend the Legislative Forum on December 11, 2008, 6:30-8:30pm at St. Mark’s Cathedral, located at Bloedel Hall, 1245 10th Avenue East, Seattle.  The Legislative Forum is attended by House and Senate representatives, County and state legislators and stakeholders.  King County Executive Ron Sims will give the opening remarks 
.
II.     Legislative Issues – Priorities and Challenges Faced with Budget Cut
Doug Allen, DASA Director, expressed appreciation for his working relationship with county staff, particularly with Jim Vollendroff for the extra work to increase additional providers in King County for treatment expansion utilization.  Doug said that number is important but treatment completion is equally important.  The adult treatment is doing better in the utilization of treatment expansion program compared with the youth.   The youth treatment is struggling in increasing its number of admission.  A 6-16 bed COD facility for youth is being explored.  DASA is looking at 6 COD beds in Yakima.  Doug would like to maintain the continuum of services.  
 

Doug shared some of the challenges currently faced by DASA in light of the economic and political realities. 
 

        With a large state deficit, there is a possibility that there will be an across the board budget cut or the cuts might be directed at specific programs.  ADATSA has good data but detox lacks data on outcomes.  
        In spite of the budget cut, DASA needs to provide the entitlement programs.
       There is no vendor rate increase being considered given the budget deficit.
 

What could County Board do to help in improving the system?
 

1.      Call lobbyists.
2.       Get educated by MHCADSD staff to be knowledgeable.
3.       Be an advocate.
4.       Fight the battle to maintain services.
 

His message to everyone is “Don’t quit until the budget is signed.”    He also encouraged the board to think more broadly and at the larger picture regarding legislative proposals.
In recognition of Doug’s retirement in mid-October the Board thanked him for his strong leadership and advocacy for CD services and presented him with an engraved plaque. John Taylor will become Acting Director of DASA upon Doug’s retirement.

In light of the two previous budget presentations made by Amnon Shoenfeld and Doug Allen, Linda Brown put on the table the County budget.  The County General Fund deficit is projected to be $90 million for human services.  County human service programs are asked to cut budgets by 44% over the next year to 18 months.  This is all fluid until the Executive’s Budget is released in mid-October.  

The budget general fund deficit is not just a King County issue but is true for counties across the state.  Counties are working together to get legislation that will address the structural imbalance between revenue growth and cost growth.  Several options for legislative changes were identified in a series of public presentations in July and August to allow increase in revenue in counties.  The Executive‘s Office is yet to release how it will prioritize these identified options as County legislative priorities.  

It appears there is very real risk that the county funding for human services will be severely cut.  The public health clinics and domestic violence, which are both general fund programs, are potential for program service cuts.

Linda recommended supporting the King County Alliance for Human Services’ legislative priorities, which include protecting current funding levels and advocating for and supporting legislative changes that will address the structural imbalance between revenue and cost growth and stabilize human services funding.

III. 
Strategic Plan Review/Overview of King County Alcohol & Drug System

Copies of the King County Drug/Alcohol Prevention/Treatment System were distributed.  Jim walked the Board through the document to familiarize them on how the system works, role of County Alcoholism and other Drug Addiction Program Coordinator, identify the direct county services and contracted county services, how we purchase services and the quality monitoring process.  

The Strategic Plan is more data driven. To assist us in developing the plan, we utilize data gathered through DASA’s Treatment Analyzer.  Jim presented the following data between the period of September 2007 and August 2088:

· Outpatient adult treatment completion  at 49.6% county-wide, and 49.4% statewide  
· Outpatient youth completion at 54.9% county-wide, and 49.0% statewide.
· Outpatient adult Treatment Retention report for 30 days is at 88.6% county-wide, and 90.0% statewide; 90 days at 60.8% county-wide, and 61.4% statewide.
· Outpatient youth treatment retention report for 30 days is at 96.1% county-wide, and 92.6 statewide; 90 days at 71.3% county-wide and 63.4% statewide.
· Opiate substitution retention rates at Evergreen Treatment Services facilities and at Therapeutic Health Services facilities
· For a one-day snapshot of clients in treatment on January 1, 2008, the homeless data both for adult and youth was duly noted.  There is notably low percentage of reported homeless adult and youth county-wide and statewide.  The adult homeless has 17% county-wide and 9% statewide.  The youth homeless data is more alarming.  It has 0% of homeless youth in both county-wide and statewide data.
IV.
System Change: Re-design Sobering Center and Outreach
Treatment on demand will be implemented as a pilot project for clients on parole to get them to Sobering Center until bed is available.  These clients will get an assessment to facilitate entry into treatment.  

The RFP for Outreach and Engagement services will be released next week.  It will link people to our providers.  Is this a pilot or on-going program?  Jim responded that it will be an on-going program.   
V.    Discussions
A.    What information does Board need to be effective?
The Board would like to be provided information and briefing on hot issues, such as trend report, current issues e.g. 1/10 of 1% sales tax.  Andrea LaFazia, Mentally Illness and Drug Dependency Program Manager, will be asked to provide the Board with talking points on 1/10 of 1% sales tax.  
B. Structure of Board meetings – agency presentations, etc.

Continue to feature agency presentations every month until the end of 2008.  In 2009, we will have agency presentations and educational presentations e.g. drug trend report, on alternate basis.  
C. Board Meeting Schedule for 2009

Effective January 2009, the regular Board meeting will be held every 1st Thursday of the month and the meeting location will be the Conference room 124 of The Chinook Building, located at 401 5th Avenue, Main floor, Seattle.  Board members are asked to park at Goat Hill Garage, located across The Chinook Building.  The County will be responsible for the parking fee; parking tickets will be provided to Board members.
There being no further business, the meeting was adjourned at 8:05pm.
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