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KING COUNTY ALCOHOLISM AND SUBSTANCE ABUSE 

ADMINISTRATIVE BOARD
PLANNING RETREAT

APRIL 9, 2008

KCASAAB Members Present:  Jim Benbow, Linda Brown, Joan Clement, Michelle DiMiscio, Patrick Godfrey, Roger Goodman, Tim King, Raymond Miller
KCASAAB Members Absent:  Mariah Mitchell (excused)

Guests Present:   Ruvin Munden (potential board candidate) 

Staff Present:  Rhoda Naguit, Jim Vollendroff

Board Chair Joan Clement convened the King County Alcoholism and Substance Abuse Administrative Board planning retreat at 4:30 p.m.  The meeting was held at The Chinook Building, Conference Room 126, 401 5th Avenue, Seattle, WA  98104.   Dinner was served at 4:30 p.m.
I.
Smoking Cessation Information Review
The Board reviewed the information contained in the handouts on smoking cessation.  Jim stated that CD provider agencies will be required to incorporate smoking cessation in their treatment plan in the 2009 contract.  The Board expressed their concerns and asked what this would mean to agencies.   Jim said that agency staff is encouraged to partner with their clients, educate them and address the public issue as well as the relapse issue.  What if a client does not want to quit, does he lose his eligibility for funded services?  The answer is no.  How about agency staff who are smokers, will they be banned from smoking?  Jim responded that this is up to their respective agencies.  They can make some policy changes to encourage a smoke-free facility.  Certain youth agencies have already implemented a smoke-free policy in their facilities.

Jim stated that the Division will meet with providers to flesh out the details and get their input in the implementation of this program.

II.     Six-Year Plan Matrix Review
The Board reviewed the Six-year Plan matrix.  Jim stated that the information from the matrix is based on available data.  Since we have funding through MIDD, we need to incorporate this in the Strategic Plan.  

Linda Brown noted that middle aged population is not addressed in this document.  
How do we address certain programs identified for funding?  Jim said that he will seek grant funding or partner with DASA.

Where does CJ fit in?  Currently, it’s not included in the Six-Year Strategic Plan.  The Board asked that the CJ be incorporated in the Six-Year Plan matrix.  Jim will consult with the CD staff whether to have a separate or integrated matrix for CJ.  
How does an agency resolve the problem of employability of client who has little education?  Jim responded that the agency is expected to work with the clients to encourage them to at least acquire a GED or higher education.
III. 
Sobering Center White Paper

Copies of draft White Paper were distributed.  

Jim gave a brief background of the paper.  The white paper explains the recommendations and rationale for redesign services, explains how to incorporate the proposed new resources, and provides information on RFP plan and timeline for those portions to be contracted with community-based agencies.   Jim announced that Dan Floyd of Downtown Emergency Service Center has been hired as High Utilizer Manager.  He will be supervising the Chemical Dependency Involuntary Treatment Staff, Emergency Service Patrol supervisor staff and the High Utilizer Case Manager.  Dan will be in charge of the day to day supervision of the Sobering Center, ESP, and REACH programs but will not be responsible for doing annual staff performance appraisal.  The position reports directly to the County Prevention and Treatment Coordinator.  One of the essential job functions of this position is to coordinate the delivery of comprehensive substance abuse services to the high utilizers of public services such as emergency departments, sobering services, detoxification services and jails. 
The redesign plan would require that the Sobering Center, Case Management Services, ESP, and the new street outreach team all use the new Safe Harbors software vendor to enable them to enter into a shared data system so that the status and plan related to a specific client can be readily known.  Currently, these different programs operate somewhat independently.
An RFP will be released in May.  It will include the Dutch Shisler Sobering Service Center as an alcohol certified facility to enable it to deal with clients with alcohol and drug problem with a new emphasis on outreach and engagement services.  There will be a change in the job description for Emergency Service Patrol position to emphasize the outreach function of the job.  An Outreach Coordinator will be hired.   The Veterans and Human Services levy will be presented next week.  It will make the Sobering Center a 24-7 facility.
The Board discussed the change in function of the Dutch Shisler Service Center and how the RFP will be structured.  It was recommended to Jim that the RFP encourage proposals where one agency would run the various components of the program, which include Sobering Center, ESP and Reach, as this makes accountability and program integration easier.  Jim reported that the RPF will give points for a single provider but also will consider programs that have several providers bidding for the RFP in order to encourage more responses to the RFP.
IV.
Planning for 1/10 of 1% Sales Tax Money

Collection of additional sales tax is made effective April 1, 2008.  
V.    ACTION ITEM:  Re-appointment of Joan Clement, Roger Goodman and





Michelle DiMiscio
A motion was seconded and carried to re-appoint Joan Clement, Roger Goodman, and Michelle DiMiscio for another three-year terms.  
VI.
DISCUSSION: How to hold our own in a tough economy

Joan circulated a newspaper clip about a projected budget shortfall in King County.  The estimated deficit is about $20 million for 2008 and about $60 million for 2009.  This budget shortfall will result to cuts for many areas of county services.  
Copies of Substance Abuse – CX, CJ 2008 Funding were distributed.  Jim explained that services directly affected by the budget crisis are those that receive county current expense (CX) funding.  Public safety, public health, and human services are funded by county’s CX.  Since there are a number of mandated items in the budget, it is important to prioritize and strategize the services and its funding.
Jim said that of the $26 million budget for chemical dependency services, $3.2 million is CX funded.  According to him, the chemical dependency services that are CX funded are still manageable.  He identified these services and how he plans to resolve the funding issue.  He shared some of his alternative funding strategies.  He is looking into partnership with public health, courts, and the jails through discussion on programs and populations that we jointly serve for possible collaborative short or long-term strategies.  The new MIDD plan will also be a source for funding.
Good news, King County has received $600,000 from DASA recently.  This money came from another region that failed to utilize their treatment expansion funding.    
There was a suggestion to provide training for policemen to do assessment, engagement, and intervention.  Dave Murphy will be invited to do an update on Criminal Justice Initiative in future Board meeting.

Jim handed out copies of the 2008 Projected Revenue.  Funding priorities for next year will include increased on non-Medicaid treatment expansion and rate increases tied with pay increases for providers’ staff.  
As part of program directions in next year, Jim informed the Board that the ITS position vacated by Luis Rosado will be used to fill in a crisis staff position.

There being no further business, the meeting was adjourned at 7:45pm.
Prepared by:






Attested by:

Rhoda A. Naguit






Joan Clement

Recording Secretary






Board Chair

