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King County Community Organizing Program

Board Meeting Summary
January 27, 2009
Board Members present:  Liz Wilhelm, Co Chair; Helena Stephens, City of Bellevue Youth Programs; Celia Arriaga, Seattle Public Schools and Judy Manchester, City of Kirkland.
Staff Members Present: Laura Edwards, Program Manager, and Cheryl Hanson, and Stefanie Fox, Community Organizers. 

· OPENING AND UPDATES 
Everyone gave personal and professional updates.  Everyone welcomed Judy Manchester to the Board.
· WELCOME AND HISTORY OF THE PROGRAM

The meeting began with Laura E. going over the history of the Community Organizing Program since its inception in 1989.  We discussed the importance of the role of Community Organizer as part of our best practice prevention strategy modeled after Communities That Care (Hawkins and Catalano).  The Mini Grant process was reviewed, as was a spreadsheet with our 2007-2008 mini grants.  The Board and Staff discussed our transition from the Community Services Division (CSD) to the Mental Health Substance Abuse and Dependency Services Division.
· ORGANIZER REPORTS

Greater Seattle: Stefanie Fox, Organizer
Stefanie reported on her current organizing projects and reported on the events of her current week: She is working with an emerging coalition of adult service providers and youth leaders from grassroots organizations who are coming together around the possibility of creating neighborhood-based youth councils in Seattle. The group is new and has lots of great energy and direction. Stefanie is also continuing work with the community development process in the neighborhood of Skyway. In particular, she's working with the youth engagement subcommittee to the steering  
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committee. They will put on a "Teen Talks" event in the next month to draw more young adult leaders into the community planning, particularly around community safety solutions. This week she also has continued meetings with the planning intern from American Friends Service Committee who is trying to convene an LGBT service provider’s coalition for greater Seattle. She's been helping him craft a needs assessment and outreach plan. Finally, in her capacity as a member of the Youth and Young Adults committee of the Seattle King County Coalition on Homelessness, she is helping at headquarters on the night of the One Night Count. 
South King County: Cheryl Hanson, Organizer

Cheryl reported that the youth councils in South King County continue to grow and are very active.  The Community Organizing Program provides mini grant money to:
· Maple Valley for their peer to peer dating violence prevention education training,

· Kent youth council is helping put together community service projects for other youth groups who attended the Game of Life conference,

· Black Diamond is connecting youth thru Get On Track a program that helps youth stay in school, and the
· Auburn YMCA youth board is planning Healthy Kids Day that will take place April 18.  
Vashon Island hosted the first Youth/Adult Dialogue on February 3, 2009.  This is a youth led event where community, business, and parents all get together to discuss topics that are picked by the youth.  After the dialogues, there are usually action items for all who attend that include community service projects and trainings to keep Vashon a safe and healthy place to live.  Cheryl also reported that the COP is funding two gang prevention programs in South County, one with Southwest Youth and Family Services and the other with Foster High School in collaboration with the Community and Schools.  The SWYF gang prevention is a program that supports Pacific Islander young people in school and away from gang membership, and much of its success depends on many young people returning to the program as leaders. 
· BOARD BUSINESS

Legislative Updates:  

Liz reported on the status of the State budget and the legislative issues facing WASAVP (Washington Association of Substance Abuse and Violence Prevention).    

Laura also reported at this time it does not appear that Prevention is taking a cut in the Governor’s budget but we may see some cuts before July 1.  All discussed the Federal budget and what, if any, funding might come to the State for prevention services.  We discussed that if the State got some additional 
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funding from the Federal Stimulus Bill that might ease the States budget crises somewhat.  We are all watching closely.

NEXT MEETING

Tuesday, February 24th, 2009 at WSU King County Extension

10:00 a.m. to 12:00 p.m.

200 Mill Avenue South

Suite 100

Renton, WA 98057
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