[image: image1.png]L

King County





Mental Health, Chemical Abuse

and Dependency Services Division                            
Department of

Community and Human Services

CNK-HS-0400

Chinook Building

401 Fifth Avenue, Suite 0400

Seattle, WA 98104

206 263-9000

206-296-0583  Fax

206-205-1634  Fax – Clinical Svcs.

711 TTY/TDD





KING COUNTY’S MENTAL HEALTH RECOVERY ROUNDUP

May, 2008

Vol. 1, Issue 1
The publicly funded mental health system in King County is engaged in exciting system changes to better support the recovery journeys of the people we serve.  The King County Mental Health, Chemical Abuse and Dependency Services Division (MHCADSD) is providing leadership in these efforts.

This is the first Recovery Roundup, presenting a status report and updates on the many initiatives underway.  Please see the following list of the initiatives covered in this Roundup. We’re on our own journey for recovery - we’re making progress!

· Agency Recovery Plans 





· Peer Support Services 





· Recovery Training 






· Voices of Recovery 

· Recovery Advisory Committee

· Rewarding the structures, processes and outcomes that promote recovery 

· Supported Employment 
· WRAP Training 
· Recovery Webpage
Agency Recovery Plans

In 2007, all of the mental health agencies in King County who provide publicly funded services made a commitment to system transformation to one that better supports recovery for the people served.  As well, all of the agencies did a self-assessment of their current practices and with the input of staff and consumers, created and submitted an “Agency Recovery Plan”.  In the first quarter of 2008, MHCADSD reviewed all of the plans and provided clarification, feedback and direction.  Technical assistance will be provided to agencies if needed. 

In the fall of 2008, MHCADSD, with the participation of the county consumer advisory committee, Voices of Recovery, will visit each of the agencies to review their progress toward their identified goals on their Agency Recovery Plan.  Agencies will be invited to encourage the participation of their consumers and peer providers in the process.  This is just one of many opportunities for the system to become more and more consumer-driven.
MHCADSD combined the best ideas from the agency recovery plans into one document.  This was shared with agency management, who has expressed appreciation for learning about the creative things being done at different sites.  (If you are interested in seeing the “Best Ideas” contact Terry Crain, her email address is at the end of this document.) 

Terry Crain, the new Recovery Specialist for MHCADSD, has been meeting with agencies for informal “Recovery conversations” – to date, she has met with Valley Cities Counseling and Consultation (VCCC), Seattle Children’s Home, Consejo, and Children’s.  Terry has invitations to meet with Seattle Counseling Services, Harborview Mental Health Services and Navos (formerly known as Highline West Seattle Mental Health.)  
Clearly, Agency Recovery Plans are evolving.  There are exciting initiatives happening within agencies to move their staff and programs toward a recovery orientation.  For example, the Journey to Life Wellness program piloted at Navos and also now at VCCC; agency specific recovery websites; and new Consumer Advisory Councils at multiple agencies, who are given meaningful roles in advising the agencies.
Peer Support Services

Peer support services are a recognized promising practice.  “Trained peers are powerful change agents and good fiscal investments for transformation to a strength-based recovery system” (Larry Fricks, Appalachian Consulting Group.)  The second Washington State Certified Peer Counseling Program in King County will be June 16-20, 2008.  The class filled quickly.  There were 55 applicants to the Peer Counselor Training program with at least twice that many inquiries.  That's good news.  There will be another class series in the fall, to be located somewhere in South King County.   Once the location and dates are decided, an announcement will be widely distributed.  
Certified Peer Counselors are self-identified consumers of mental health services who register with the Washington State Department of Health as a counselor, have completed the Certified Peer Counseling training, and have passed an exam.
With stakeholder input, King County has developed Standards for Peer Support Services to define standards that every peer support service can use, and to define the value of peer support.  Note that the Washington State Plan service modality titled “peer support” funded by Medicaid must be provided by Certified Peer Counselors.  Paraprofessional peer specialists (who are not certified), also have value, including people with legal histories who may be unable to become certified.  Because of their own experience, these paraprofessional peers can share their strength and hope in their decision to stay in recovery even when they are challenged with the barriers of the legal system. 
Services to children and families have included parent advocates, sometimes called family-to-family advocates, parent partners, parent navigators, etc…  Parent advocates are people who have experience in parenting a child who required mental health services.  Parent advocates share their hope, experience, and knowledge of resources and rights with other families.  They are also considered peer support specialists.  They may be certified or non-certified paraprofessionals.  (If you are interested in seeing the “Standards” contact Terry Crain, her email address is at the end of this document.)
Agencies are hiring or planning to hire and work with peer support specialists.  The MHCADSD Recovery Webpage, which should be up by July, will include space for mental health agencies to post their job announcements.
Recovery Training
Training in Recovery was developed in 2007 for mental health workers in King County and scheduled for 2008.  Unfortunately, the training was cancelled.  It turned out that what was planned is not what the system needs now and the training was not a good fit.  This provides another opportunity to proceed in accord with recovery principles - lots of input from consumers and providers in partnership, and an assessment of existing strengths and expertise within the network of mental health agencies.  We are planning for the recovery competencies we want to be instilled in the workforce.  To that end a work group is forming to develop modules and to develop, implement, and support an ongoing Train the Trainer plan.  As in any recovery journey, progress is not always linear!
 

Voices of Recovery 

Voices of Recovery (VOR) the King County consumer advisory committee on recovery, is a critical and valued part of system transformation.  Members meet for 2 hours twice a month.  The VOR is developing a leadership training plan for themselves that hopefully will evolve into leadership training that can be opened up to consumers in the community who are interested in leadership within their agencies.  VOR is also tackling the various pieces of work for which we need their involvement.  Currently, they are advising the Recovery Training planning process.  A new initiative is to make a recommendation and request to the King County Mental Health Advisory Board to develop and send letters to the Alano clubs in King County to encourage them to include 12-step groups that specifically serve and/or include people who are recovering from mental illness and substance abuse.  
 

Recovery Advisory Committee

A new stakeholder committee has formed, as planned, to continue reviewing and advising MHCADSD regarding the system transformation efforts.  The first meeting of the Recovery Advisory Committee (RAC) will be in mid-June.  A great deal was accomplished by a number of stakeholder committees in 2007, including the Recovery Initiatives Committee (a subcommittee of the King County Mental Health Advisory Board), the Recovery Implementation Group, and an internal group to MHCADSD, the Recovery Plan Coordination group.  (If you are interested in seeing a summary of 2007 accomplishments contact Terry Crain, her email address is at the end of this document.) 

All of the committees ended their work at the close of 2007.  The RAC begins with a solid foundation of work that will continue to give the mental health system in King County the integrity and flexibility it needs to fulfill the promise of system transformation.
Rewarding structures, processes and outcomes that promote recovery 

In 2007, the recovery stakeholder groups and the Voices of Recovery developed recommendations for the outcomes to have incentives attached to them, such as increased employment, increased independent living, increased satisfaction with life, and greater choice.  In 2007, MHCADSD began paying incentives for the establishment of structures such as the commitment on the part of mental health agencies to participate in system transformation efforts and the development of an Agency Recovery Plan.  In 2008, this continues as MHCADSD begins to pay incentives for processes with the intention to gradually shift over time toward payment for outcomes.  This is to assure that there are systemic changes in practice at the agency level.  Once recovery structures and processes become institutionalized, progressively more emphasis will be placed on paying for the recovery outcome measures that are most valued by consumers and family members. 

A workgroup of mental health agency representatives, the Incentives Implementation Workgroup, met with MHCADS staff for many months to define how the incentives should be weighted, measured, and prioritized.  The Incentives Implementation Workgroup completed their work in May.  MHCADSD is developing a presentation for the mental health agencies and allied groups to explain the incentives plan for the next several years.  The planned date for the first presentation to the mental health agency network is June 27, 2008, after the regularly scheduled Partnership meeting.  MHCADSD thanks the members of the Incentive Implementation Workgroup for their hard work and commitment to system transformation!
Supported Employment

MHCADSD is particularly interested in increasing the number of consumers who enjoy the many benefits of paid employment.  Employment is among the outcomes that will have incentives attached.  In 2007, many agencies received one time only start up funds specifically intended to help develop the agency infrastructure that will move them toward supporting employment for their consumers.  The funds might be used to educate mental health workers, support the hiring of a benefits specialist or a job developer, or other creative ways to support employment.  

A specialty contract to provide funding for high fidelity Supported Employment services was offered to all agencies who became providers for the Division of Vocational Rehabilitation.  In mid-2008, eight of the mental health agencies in King County will be providing this service.  Consumers of other agencies will be able to access these Supported Employment services at one of the specialty agencies.  More information will be forthcoming about how to make that connection.  High fidelity Supported Employment will soon be available to consumers receiving services in the King County mental health system.  This is great news!
WRAP Training

The Wellness Recovery Action Plan (WRAP) as developed by Mary Ellen Copeland, is a remarkably powerful tool for recovery for consumers.  The WRAP can be completed by consumers in a self-directed process or within a class.  MHCADSD recently helped sponsor a WRAP facilitators training at Navos with trainers from the Copeland Center.  There were 16 consumers trained to be WRAP facilitators, representing a number of the agencies in King County.  MHCADS staff members, Lenore Meyer and Steve Collins also attended the training.  All the graduates will be spreading the good word of WRAP to as many consumers as they can reach.  

Recovery Webpage

All King County departments are undergoing a redesign of their webpages. The MHCADSD webpage will have an attached Recovery webpage.  This new Recovery webpage will contain:

· Inspirational recovery stories to be submitted by consumers;

· Information about recovery in general;

· Summaries and updates about the recovery initiatives in King County;

· Links to other recovery resources; and

· Information about many issues of concern to anyone who has the experience of living with a mental illness.   

The recovery webpage will be posted and announced as soon as the redesign is completed.
********

That’s it for now.  There will be more!  Please forward this email to anyone you believe might be interested.  Thank you!!

Terry Crain, MA, LMHC
Recovery Specialist
King County Mental Health, Chemical Abuse, and Dependency Services Division
401 Fifth Ave., Suite 400
Seattle, WA 98104
206-263-8980
For more information, you can contact Terry at::

Terry.Crain@kingcounty.gov
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