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Nature of the Ad Hoc Committee
The role of the ad hoc committee will be to make technical and policy recommendations on monitoring coordination for consideration and possible action by the basin Project Management Team (PMT).  The PMT consists of representatives of the Cities of Burien, Normandy Park, and SeaTac; King County; the Port of Seattle; and the Washington State Department of Transportation.  Final decisions about joint/coordinated basin monitoring recommendations will be made by the PMT.  
Creation of an ad hoc committee is intended to broaden the opportunity for input on a potential basin monitoring program because it is expected that there may be significant interest in this topic by members of the public.  In addition, there are members of the public who have done their own monitoring and observed the creeks over the years and their knowledge should be helpful.
Purpose of the Ad Hoc Committee
This purpose of the ad hoc committee is to help figure out how to carry out Recommendation 5: Basin Monitoring (page 5-4) from the “Miller and Walker Creeks Basin Plan – Executive Proposed” (February 2006):
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An ongoing basin monitoring program should be initiated that will allow for trend analysis of flow, water quality, and habitat data.  The flow data to be collected should include precipitation and stream gauge information sufficient to assess trends in high and low flows and erosive work, and to evaluate the effectiveness of capital projects and regulations.  Water quality data to be collected should include data sufficient to conduct trend analysis of conventional water quality parameters, including hardness and temperature; metals; nutrients; and organics.  Habitat data to be collected should include spawner surveys and B-IBI data sufficient to determine biological trends in the Basin.  Specific parameters to be measured, sampling locations, and sampling frequencies will need to be more fully developed as part of a sampling and analysis plan.  Automated sampling should be used to the extent practicable.  Estimated cost: $50,000 annual combined costs for both Miller Creek and Walker Creek
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Membership on the Ad Hoc Committee



Due to the complexity of the issues, discussion will take place in a series of three workshops in late 2008.  Subsequent workshops will build on previous workshops.  Identifying the participants as an ad hoc committee underscores the cooperative, sustained nature of this task.

Participation on the ad hoc committee will be open to those committed to working cooperatively on this task.  PMT members (or representatives from their organizations) also will participate on the ad hoc committee to maximize the flow of information between them and with the public.  The ad hoc committee itself will determine which -- if any -- questions require particular qualifications to answer.  
King County staff members will support the hoc committee.  These staff members will focus on providing information of a technical/best professional judgment nature.  They will clearly identify when their input is of a policy nature rather than of a technical/best professional judgment nature.  
The basin steward Dennis Clark will serve as the facilitator.  The facilitators will focus on managing a fair, open, and inclusive process in a manner that promotes completeness of information and objectivity.    

Proposed Groundrules for the Ad Hoc Advisory Committee

Suggested groundrules for decision-making include:

· Members of the ad hoc committee will strive to work together to come up with solutions that meet the interests of all.
· Workshop discussions will be focused on agenda items that are agreed to by participants at the outset of each workshop.  Ad hoc committee members will work together to keep discussions on track.
· The ad hoc will make decisions by consensus, defined here as “I can live with it.”  In the absence of consensus, alternatives will be clearly defined to present policymakers with specific options from which to choose.
· At the conclusion of the workshop process, the results of the workshop discussions will be summarized and shared initially with the Project Management Team.  The rationale for decisions will be made clear and the range of disagreement, where applicable, accurately conveyed.  The PMT will review key documents, add comments where necessary, and forward the results to the members’ respective elected officials.  Final decisions about joint/coordinated basin monitoring recommendations will be made by the PMT.  Conclusions of the ad hoc committee will, however, be made available to the members’ respective elected officials.
· 
Version 9/16/08
Page 1 of 2

