Prioritization Process

Step 1
Project Manager
Completes Project
Evaluation

PM provides project
description, reason, and
scope

PM selects criteria that best
represent project and
provides justification

PM estimates consequences
of delaying the project and
provides justification

Estimate cost impacts of
delaying the project and

Step 2
Scoring Panel

Evaluates Projects

There are 3 Scoring Panels--
one for each project type
(major capital, asset
management, & planning).
Panels consists of 6
members

For each project, the Panel
reviews the Project
Information Sheet

Panel discusses project and
determines which criterion is
most appropriate in each
category (may not agree with
PM's assessment)

Each panel member assigns
a score for that criterion
within the allowed range

Step 3

Project Control
Engineer inputs scores
& compiles reports

PCE enters scores from
Scoring Panel for each
project

PM System generates
project rankings for each
project type (major capital,
asset management, &
planning)

PCE used Crystal Reports to
print out project rankings for
distribution to WTD
Management

Step 4
WTD Management
review results as part of
budget decision making

The WTD Management
Team reviews the
prioritization results in
combination with cash flow,
life to date budget
performance, and other
factors to develop the 6-year
budget



