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Our findings suggest that the King County Family Treatment Court (KCFTC) is effective at improving parent treatment and child welfare outcomes. When compared to similar parents in the regular dependency court, parents in the FTC were 63% more likely to be admitted to treatment, took half as long to enter treatment, were more likely to comply with treatment, stayed in treatment more than twice as long, and were 37% more likely to be successfully discharged from treatment.
Other studies have demonstrated that substance use treatment success is related to positive child welfare outcomes; similarly, the King County FTC was effective at improving child welfare outcomes. FTC children spent a third less time in out-of-home placements, less time in the child welfare system, and were 70% more likely to be returned home. 
Rigorous research on FTCs nationally consistently finds positive outcomes similar to those found in King County. Although formal cost-benefit analysis has not been conducted with the King County FTC, the similarity of court processes – and evaluation results – suggest that similar long-term cost savings may achieved by the KCFTC in areas such as: 
· Decreased foster care days; 
· Decreased caseworker time; 
· Decreased arrests; 
· Decreased court hearings;

· Decreased prison/jail time; 
· Decreased probation/parole days; 
· Decreased substance use treatment;

· Decreased healthcare (especially urgent/emergency care);

· Decreased public housing usage; 
· Decreased drug-addicted babies born; and 
· Decreases in other publicly funded expenditures. 
NPC Research, the most active evaluators of FTCs and drug treatment courts, has completed several cost-benefit analyses at sites across the nation. The table below summarizes their findings: 
	Location
	Cost savings per participant
	Return on investment
	Areas of savings


	Harford Co., MD
	$12,000 over 1 year
	350%
	Foster care days, Criminal justice, Court Cases

	Jackson Co., OR
	$5,593 over 4 years
	106%
	Foster care days, Probation/Parole, Court Cases

	CA "Court 1"
	$1,657 over 4 years
	130%
	Not provided

	CA "Court 2"
	$2,141 over 5 years
	Not provided
	Not provided

	Baltimore, MD
	$5,022 over 1 year
	Not provided
	Foster care days (did not examine other areas)


The general approach of all of these courts was the same as the King County FTC: frequent judicial monitoring, comprehensive and individualized services and support, collaboration across agencies, intensive supervision, and increased treatment support. In each cost-benefit evaluation depicted, cost savings were realized in several areas, with the bulk of savings in foster care days, but large savings were also found from long-term decreases in prison and jail time, court hearings, probation and parole, and treatment services.
We cannot know for certain whether these findings generalize to the King County FTC. However, several factors support the assumption that the KCFTC is achieving similar cost savings:
· The findings of cost savings have consistently been replicated in multiple national studies.

· National sites are very similar to the King County FTC in approach and outcome.
· The evaluation of the King County FTC found that the median number of days children remained in an expensive sector of care, out-of-home placements, was 208 days less for FTC children than comparison children. This should be understood in light of estimates of annual foster care costs ranging from $21,000 to $52,000, depending on the state and the nature of calculations, and other types of residential placement costs being much higher.

· We found that FTC parents were 37% more likely to be successfully discharged from substance use treatment. Successful completion is likely related to decreases in the significant costs related to future arrests, child welfare referrals, court time, future substance abuse treatment, and related areas.

Over the next several months, researchers will work with court officials to conduct a more thorough accounting of cost savings that result from the positive outcomes achieved by the KCFTC, against program expenditures.  Nonetheless, our analyses thus far, coupled with cost-benefit analyses conducted at similar sites across the nation, suggest that there may be significant cost savings generated by the King County Family Treatment Court.
� For full reports, see www.npcresearch.com


� E.g., Dunlap, 2009; http://www.platteinstitute.org/docLib/20100405_FINAL_-_Foster_Care_Study.pd





